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Lancashire Schools Forum meeting of 16 January 2018 at County Hall, Preston 
 

Executive Summary 
 

 
1. Attendance and Apologies for Absence and 2. Substitute Members 

To note attendance and apologies for absence and welcome any substitute members.   
 

3. Forum Membership  
To note the Forum membership changes since the last meeting. 
 

4. Minutes of the Last Meeting held on 5 July 2016 and 5. Matters Arising 

To agree the minutes of the last meeting held on 24 October 2017 and any matters arising. 
 
6. Consideration of the Schools Budget 2018/19  

 
a) Schools Budget 2018/19 
To consider the report about the Schools Budget for 2018/19, including information on each of the 
4 funding blocks: 

 Schools Block; 

 High Needs Block; 

 Early Years Block; 

 Central School Services Block 
 

b) Prevention and Early Help Update Presentation  

To consider the presentation providing further information about 2018/19 Prevention and Early Help 
proposals and outcome data from 2017/18, as requested by the High Needs Block Working Group. 

 
c) Recommendations from the Forum Chairman's Group Budget Meeting  

To consider the recommendations from the Forum Chairman's Group on 11 January 2018, in 
relation to the Schools Budget for 2018/19. 

 
d) Schools Block Funding 2018/19 – Proposed Transfer to High Needs Block  

To consider the school responses to the consultation on the proposed transfer of circa £0.7m from 
the Schools Block to the High Needs Block. 
 
e) Formal Forum Decisions relating to the Schools Budget 2018/19 

To consider and vote on the formal Forum decisions relating to the Schools Budget 2018/19. 
 
 
7. Recommendations from the Schools Block Working Group 

To consider the recommendations from the Schools Block Working Group held on 7 December 
2017. 
 

i. Schools Block Funding 2018/19  
This report provided information on the options available for the Schools Block in 2018/19 and on 
responses to the consultation with schools. 
 
The Working Group: 

a) Noted the report; 
b) Noted the consultation responses and analysis; 
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c) Recommended that the Schools Block Budget modelling for 2018/19 should: 

 Omit Looked After Children (LAC) factor from the formula; 

 Follow the Option 1 methodology to passport National Funding Formula allocations to 
Lancashire schools and academies. 

 
 

ii. Eligibility for free school meals and the early years pupil premium under Universal Credit  
The DfE are consulting on 'Eligibility for free school meals and the early years pupil premium under 
Universal Credit'.  Information was provided on the proposals.  
 
The Working Group: 

a) Noted the report; 
b) Recommended that a Schools Forum consultation response should be submitted; 
c) Agreed that a draft response should be prepared and circulated for comment and approval 

via the urgent business procedure. 
 

iii. Pupil Premium Grant +  
Pupil Premium Grant + is allocated to each LA to support children in care of statutory school age.  
In line with the national transfer out of the National Funding Formula for  2018-19, PPG+ will rise to 
an allocated of £2,300 per CLA/CIC to the authority.   The report presented options around how this 
increased funding would be treated. 
 
The Working Group: 

a) Noted the report; 
b) Asked that the further information requested by the High Needs Block Working Group is also 

be shared with Schools Block members, to help inform PPG+ recommendations. 
 

iv. School Teaching and Support Staff Supply Reimbursement Scheme  
This report set out the proposals for the 2018/19 Scheme changes for consideration, with particular 
reference to Schools Block establishments. 
 
The Working Group: 

a) Noted the report; 
b) Supported the following arrangements and charges for the 2018/19 School Teaching and 

Support Staff Supply Reimbursement Scheme, including: 

 The increased premiums for the support staff scheme, including the per pupil/per 
place and lump sum elements; 

 The premiums for the 2018/19 pupil funded teacher scheme calculation being based 
at 75% on a per pupil basis, plus 25% of the historic charge (from 2015/16), as the 
scheme transitions to a fully pupil based methodology; 

 The minimum charge amounts for the teacher scheme remaining unchanged for 
2018/19; 

 The place based charges for the 2018/19 teaching scheme remaining at the 2017/18 
level; 

 Reimbursement rates for 2018/19 being subject to a 2% increase on the teaching 
scheme and 1% increase for the support staff scheme; 

c) Recommended that the possible scheme policy change submitted for consideration for 
2018/19 should not be adopted. 
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v. Charging for Admissions Appeals  
An update about the arrangements for charging for Admission Appeals was presented.  
 
The Working Group: 

a) Noted the report and the correspondence; 
b) Noted the proposed School Appeals charging methodology; 
c) Reiterated the previous recommendations to: 

 Find a pragmatic solution to this issue;  

 Use savings in the Schools Block of the Schools Budget in 2017/18 to fund a transition 
period ahead of the revised traded offer to be introduced from April 2018; 

d) Noted that the Schools Block Working Group report would be shared with Diocesan/Church 
Authorities for comment; 

e) Supported a Forum response to the latest correspondence being sent; 
f) Recommended that other 2018/19 Appeals Buy-back charging options be developed with 

the service, for consideration by the Forum.  
 

vi. Recovering pupil funding from excluding academies  
The Education and Skills Funding Agency (ESFA) Guidance indicates that most academies have 
provisions in their funding agreement that require the same adjustments be made when a pupil is 
excluded from an academy as if the academy were a maintained school, under regulations made 
under section 47 of the School Standards and Framework Act 1998.  Guidance indicates that 
academies should be invited to the LAs exclusion funding arrangements. 
 
The Working Group:  

a) Noted the report; 
b) Supported the LA inviting Lancashire academies to participate in the Lancashire exclusions 

funding system with immediate effect. 
 

vii. Healthy Pupils Capital Fund 
The Government have made previous announcements about the Healthy Pupils Capital Fund for 
2018/19.  Requests for further information had been received from Forum members and enquiries 
have been revealed that no firm details about allocations have yet been received by the LA. 
 
The Working Group: 

a) Noted the information. 
 
 

viii. Advertising on LCC Vacancy Site From 1st April 2018 
A communication has been sent to schools to advise that access to advertise on the Lancashire 
County Council Teaching / Non-Teaching vacancy site will only be available as part of the full service 
offering provided by BTLS Payroll and Recruitment Services.  
 
Forum members have expressed concern about this decision. 
 
The Working Group: 

a) Noted the information; 
b) Supported further enquiries into this decision being made. 

 
The Forum are asked to ratify the Working groups recommendations. 
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8. Recommendations from the High Needs Block Working Group  
To consider the recommendations from the High Needs Block Working Group held on 30 November 
2017. 
 

i. High Needs Block Budget (HNB) Pressures 
A verbal update was presented to the Group about HNB budget pressures, which could be rising 
towards £10m in 2018/19 if current trends continued.  Further reports would be presented to the 
Forum in due course with proposals around HNB expenditure. 

 
The Working Group:  

a) Noted the report; 
b) Noted that further information will be presented about proposed actions in response to the 

HNB budget pressures; 
c) Used the forecast budget overspend as context when considering further items on the 

agenda. 
 

ii. Prevention and Early Help Update  
ESFA School Funding Operational Guidance indicates that it is still allowable to retain funding 
centrally for 'historic commitments' in 2018/19.  A report was presented about the DSG contribution 
to Prevention and Early Help funding, which is classified as a historic commitment.  
 
The Working Group: 

a) Noted the report; 
b) Recommended that the Forum did not support the continued central retention of £150k for 

2018/19 to provide Careers Education, Information, Advice and Guidance for Children 
Looked After; 

c) Requested further information about the outcomes from the £1m DSG contribution to 
Children and Family Wellbeing service commissioning arrangements, particularly in 
connection with domestic abuse provision before any final recommendations were met; 

d) Requested further information about proposals to use previous years underspends in this 
budget to develop a range of evidence based programmes and workforce skills that will 
improve the offer available to children and young people with Autistic Spectrum Disorder. 

 
iii. High Needs Block Commissioned Places 2018/19 

The School and Early Years Finance (England) Regulations require that the Forum is consulted 
annually on the places to be commissioned by the local authority in different schools and other 
institutions, and on the arrangements for paying top-up funding.  A report was presented providing 
some minor updates to initial information provided to the last meeting connected to tying up 
commissioned places with ESFA post 16 numbers and providing 2018/19 data as part of the ESFA 
place change notification process. 
 
The Working Group: 

a) Noted the report, 
b) Noted the place numbers included in the High Needs Place Change Notification Process 

2018/19; 
c) Noted the updated local commissioned place numbers for 2018/19; 
d) Requested a future report on the review of the special school school specific top-up funding 

arrangements. 
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iv. PRU Top-Up Funding 
Previous reports to the Working Group have kept members informed of concerns raised by the 
secondary PRU headteachers about the level of top up funding they receive.  Officers have been 
holding separate meetings with PRU representatives from all sectors and various modelling has 
been undertaken.  A copy of the proposed funding model for 2018/19 was provided. 

 
The Working Group: 

a) Noted the report; 
b) Noted that PRU headteachers supported to the proposals; 
c) Recommended that the proposed 2018/19 PRU funding model be implemented. 

 
v. School Teaching and Support Staff Supply Reimbursement Scheme 

This report set out the proposals for the 2018/19 Scheme changes for consideration, with particular 
reference to High Needs Block establishments. 
 
The Working Group: 

a) Noted the report; 
b) Supported the 2018/19 increased premiums for the support staff scheme, including the per 

pupil/per place and lump sum elements; 
c) Supported the place based charges for the 2018/19 teaching scheme remaining at the 

2017/18 level; 
d) Supported the reimbursement rates for 2018/19 being subject to a 2% increase on the 

teaching scheme and 1% increase for the support staff scheme; 
e) Supported the scheme policy change relating to Teachers on long term sickness absence. 

 
vi. Pupil Premium Plus 2018/19 

Pupil Premium Grant + is allocated to each LA to support children in care of statutory school age.  
In line with the national transfer out of the National Funding Formula for  2018-19, PPG+ will rise to 
an allocated of £2,300 per CLA/CIC to the authority.   The report presented options around how this 
increased funding would be treated. 
 
The Working Group: 

a) Noted the report; 
b) Requested information on the allocations and outcomes relating to the use of PPG + High 

Needs funding for the previous 12 months, in order to allow the group to consider the value 
of the High Needs funding methodology. 

 
vii. Any Other Business 

 
a) Reducing Primary Exclusions Model 

Lancashire CC in partnership with School Forum has trialled a new model of support and 
intervention to help meet needs of pupils on the edge of exclusion in West Lancashire.  Information 
was provided about 2 possible proposals to trial a similar model that have now been received, both 
relating to the Chorley area. 
 
The Forum: 

a) Noted the report; 
b) Felt unable to make a final recommendation on the information available; 
c) Requested additional information about the financial context and the affordability and 

sustainability of extending any model across the County. 
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b) Life Skills/Healthy Relationships Training  

The Forum had previously agreed a central items allocation towards Life Skills/Healthy 
Relationships.  A further progress report was presented setting out the courses delivered in the 
financial year to date and proposals for the remainder of the year and to restructure the budget 
profile to allow continued course provision in 2018/19 
 
The Working Group: 

a) Noted the reported; 
b) Noted the provision made to date in 2017/18 and planned for the remainder of the year; 
c) Supported the restructuring of the remaining budget to allocate circa £100k in both 2017/18 

and 2018/19, to maximise the course provision that can be made for schools for healthy 
relationships training. 

 
The Forum are asked to ratify the Working groups recommendations. 

 
 

9. Recommendations from the Early Years Block Working Group  

To consider the recommendations from the Early Years Block Working Group held on 5 December 
2017. 
 

i. Early Years Funding Benchmarking Tool 2017/18 
In November 2017, the ESFA published an Early Years Funding Benchmarking Tool, based on the 
budget information from the Section 251 data provided by the local authorities. Members considered 
the tables and commented on Lancashire's position.  The general comment to emerge was that the 
EY sector was underfunded by central government. It was also noted that Special Educational 
Needs Inclusion Fund (Additional Inclusion Support (AIS) in Lancashire) funding was at the lower 
end of the range in Lancashire.  
 
The Working Group: 

a) Noted the report. 
 

ii. Early Years National Funding Formula (EYNFF) 2018/19 
In November 2017, the ESFA published 'Early years entitlements: local authority funding of 
providers Operational guide 2018 to 2019'.  This guidance document set out how local authorities’ 
initial allocations for the early years block 2018/19 will be calculated. 
 
The Working Group: 

a) Noted the report. 
 

iii. Eligibility for free school meals and the early years pupil premium under Universal Credit 
The DfE issued a consultation entitled 'Eligibility for free school meals and the early years pupil 
premium under Universal Credit'.  The consultation sets out the Government's proposals on the 
eligibility criteria for FSM and EYPP following the introduction of Universal Credit. 
 
The Working Group: 

a) Noted the report; 
b) Noted that a draft Forum response would be circulated for approval. 
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iv. Pupil Eligibility for Early Years 2 Year Old Funding 
The interpretation of the Statutory Guidance for eligibility rules for 2 year old funding had been the 
subject of previous debate. Recently, the County Council had reconsidered its position locally and 
in recognition that LCC Key Priorities are to raise the attainment and achievement of our most 
vulnerable groups throughout the service it has been proposed to continue the more responsive 
interpretation to guidance and allow admissions for eligible 2 year old children throughout the year, 
rather than needing to await the following term. This decision still required confirmation from DfE 
that it was allowable and a formal response was promised by 8 December 2017. 
 
The Working Group: 

a) Noted the report; 
b) Welcomed the LCC interpretation of the statutory guidance to allow admissions for eligible 2 

year old children throughout the year, rather than needing to await the following term. 
 
No written communication was received from the DfE within the timescale, so a decision was taken 
to proceed with the agreed Lancashire policy.   

 
v. New Head of Early Years 

It was confirmed that Helen Belbin had recently been appointed as the new Head of Early Years.  
Helen's formal post was Senior Adviser (Early Years), which now provided an equivalent post with 
early years responsibility, dealing with children aged birth to five, to those that already existed in 
other phases. 
 
The Working Group: 

a) Noted the information; 
b) Congratulated Helen on her appointment. 

 
vi. Nursery Schools with Neighbourhood Centres 

Nursery school headteachers reported that further meetings had been held on the outstanding 
issues at schools with Neighbourhood Centres and that progress had been made.  However, there 
were still some issues subject to ongoing discussions that required resolution. 
 

The Working Group: 
a) Noted the information; 
b) Suggested that it might be helpful to invite a representative from the Children and Family 

Wellbeing Service to future meetings of the Working Group. 
 

The Forum are asked to ratify the Working groups recommendations. 

 
 

10. Recommendations from the Apprenticeship Levy Steering Group 
To consider the recommendations from the High Needs Block Working Group held on 5 December 
2017. 
 

i. Current Fund Position 
Information was provided on the latest schools Apprenticeship Levy fund position.   
 
The Working Group: 

a) Noted the latest school levy fund position; 
b) Recommended that the proposed communication steams be used to promote Levy take-up 

in the school sector. 
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ii. Financial Monitoring Sheet 

The Working Group were provided with information about how the Learning and Development Team 
were operating the financial monitoring of the schools levy fund, including committing expenditure 
from school enquiries. 
 
The Working Group: 

a) Noted the report; 
b) Confirmed agreement to receive funding updates on the expenditure against the school fund; 
c) Supported the approach taken to committing school levy funding. 

 
iii. Schools Portal  

Draft pages for uploading in the Schools Portal A-Z were shared with the Group.   
 
The Working Group: 

a) Noted the report; 
b) Welcomed the addition of dedicated Apprenticeship Levy A-Z pages on the Schools Portal. 

 

iv. New qualifications and the strategy going forward 
Information was provided on various higher level professional qualifications aimed at the schools, 
for example for business managers.   
 
The Working Group: 

a) Noted the report and the information about new qualifications ; 
b) Suggested that contact could be made with teaching schools in Lancashire to discuss 

possible development of teacher qualifications  
 

v. Criteria to be considered when approving expressions of interest – the difficulties encountered  
Example expressions of interest from schools were shared with the group. It was noted that at the 
current time this was not an issue, as all requests could be approved from the resources available.  
It was agreed that the criteria could be re-visited if funding began to become tighter. 
 
The Working Group: 

a) Noted the report. 
 

vi. Regularity of the Chairs Group meetings/windows of opportunity  
It was agreed that the group should meet around the windows of opportunity and a meeting in mid-
June was suggested, after the closure of the window of opportunity ahead of September 2017. 
 
The Working Group: 

a) Noted the report. 
 

vii. AOB – MP correspondence 
Correspondence from the Member for Blackpool North and Cleveleys was shared with the Group.  
Officers would prepare a response, which would include confirmation about the statutory 
procurement requirements on the County Council, and that the chosen provider would provide 
training in each locality of Lancashire. 
 
The Working Group: 

a) Noted the report. 
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The Forum are asked to ratify the Working groups recommendations. 
 

11. Forum Correspondence  
To consider the Forum related correspondence since the last meeting. 
 

12. Urgent Business 

To note the decision taken using the urgent business procedure. 
 

13. Any Other Business  
 
 

14. Date of Future Meetings 

To note that the next scheduled Forum meeting will be held at 10.00am Tuesday 20 March 2018 
at County Hall, Preston. 
 
A draft Schedule of Forum meetings for the 2018/19 academic year is provided for consideration. 
 


