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Welcome to Issue 86 of ‘Fair Exchange?’ a Post-Forum Edition of the eNewsletter of the 
Lancashire Schools' Forum. 

This issue deals with matters considered at the summer term 2017 cycle of meetings. 
 

Schools Budget Outturn 2016/17 
The financial management cycle for 2016/17 culminated in the presentation of the final financial 
outturn position for the Schools Budget. 
 
In summary, the final financial outturn position for the Schools Budget for 2016/17, excluding 
Individual Schools Budgets, is shown below for each of the funding blocks: 
 

 Schools Block – overspend of £0.591m 

 High Needs Block – underspend of £0.585m 

 Early Years Block - underspend of £0.502m 
 

School Balances  
School Balances have decreased by £8.7m in 2016/17, to a total of £45.3m.  By way of context, 
this represents 5.4% of school Consistent Financial Report (CFR) income. 
 
62% of Lancashire schools set a 2016/17 in year deficit, spending funding from reserves (compared 
to 47% a year earlier).  40 schools ended the year in a deficit budget position, up from 25 at 31 
March 2016. 
 
This is further evidence of the significant cost currently pressures facing schools. 
 

 
 

Fair Exchange? 
 

Schools Heading Towards Financial Difficulty 
Further budget monitoring has identified that there 
are also a significant number of schools, particularly 
in the secondary sector, that are heading swiftly 
towards a deficit position, quickly burning through 
reserves. Proposals have been developed to offer 
some support to these high risk schools, to assist in 
responding to the financial challenges being faced.  
Seminars will be organised in the autumn term, 
involving the School Improvement Service, School 
Finance and schools that have already faced similar 
challenges. 
 
Further information will be send to schools in the 
autumn term. 



Devolved Formula Capital (DFC) 
Devolved Formula Capital (DFC) is direct funding for individual institutions to maintain their buildings 
and fund small-scale capital projects. 
 
The LA has recently been reviewing its capital expenditure arrangements, systems and processes, 
including DFC. It has been concluded that to be fully compliant with the EFA guidance, the DFC 
funding should be delegated to non-VA schools in Lancashire. It is therefore proposed to delegate 
DFC to all non-VA schools in the County from September 2017. This would also have the advantage 
of providing more direct control for schools.  
 
The LA intends to produce a comprehensive list of FAQs to accompany the DFC delegation, which 
should include answers to many of the queries schools may have around eligible DFC expenditure 
and accounting practices and codes. This would include confirmation that DFC balances will not 
count towards clawback calculations or levels. 
 
Further information will be issued to the schools affected. 
 

Clawback 

In connection with School Balances and Clawback at 31 March 2017, clawback totalling £33k will 
be applied to 6 schools.   
 
The Schools Forum have agreed to continue with the current School Balances and Clawback 
arrangements into 2016/17, subject to the inclusion of confirmation that newly delegated Devolved 
Formula Capital (DFC) allocations to non-aided schools will not be included in the clawback policy 
or calculations.  . 
 
The Authority’s guideline balance for 31 March 2018 will be: 

 12% of Consistent Financial reporting (CFR) income for all phases of maintained school; 

 A £60,000 minimum balance threshold will be applied; 

 A small number of allowable exemptions will also be available. 
 
The Authority's clawback arrangements for 31 March 2018 are: 

 A clawback rate of 50% is to be applied to any balance above guideline in the first year a 
school exceeds the guideline (after adjusting for exemptions); 

 A clawback rate of 100% is to be applied to any balance in excess of guideline where the 
guideline has been breached for two or more consecutive years (after adjusting for 
exemptions). 
 

Further information on school balances and clawback will be issued on the Schools Portal shortly. 
 

Schools Forum Annual Report 2016/17 
The Forum have agreed their 2016/17 Annual Report for publication.  This report highlights the key 
issues involving the Forum during the course of the year.  It is available on the Forum website at the 
following address: 
http://www.lancashire.gov.uk/practitioners/supporting-children-and-families/education/schools-
forum/annual-reports.aspx 
 
  

http://www.lancashire.gov.uk/practitioners/supporting-children-and-families/education/schools-forum/annual-reports.aspx
http://www.lancashire.gov.uk/practitioners/supporting-children-and-families/education/schools-forum/annual-reports.aspx


Early Years National Funding Formula (EYNFF) 
The recent consultation with all Lancashire early years providers sought views on the local 
implementation of the EYNFF in 2018/19.  The Forum considered the consultation responses 
received and made the following recommendations: 
 

 Transitional funding will be available in 2018/19 for nursery classes at primary schools and 
academies as we move towards a Universal Base Rate from 2019/20.  (Information is still 
awaited about the arrangements for nursery schools, which currently receive additional 
funding from a ring-fenced DfE grant); 

 The existing funding level and methodology for the mandatory deprivation supplement will 
continue in 2018/19; 

 The existing Rurality Supplement will be discontinued, but a year of transitional funding will 
be included in the formula for 2018/19, allocating half the existing rates; 

 None of the other allowable supplements will be included in the Lancashire EYNFF in 
2018/19, to maximise the funding that is available to support Base Rates; 

 SEN Inclusion Fund (known as Additional Inclusion Support in Lancashire) will remain at 
current levels in 2018/19; 

 Two year old funding statements will combine the two existing elements (base rate and 
targeted support) into a single rate from 2018/19.  This will not reduce the level of overall 
funding. 

 

Surface Water and Highways Drainage (SWHD) Charges 
The County Council, the Forum, and individual schools, have been involved in lobbying United 
Utilities (UU) for a reduction in charges in a long running campaign co-ordinated by Sefton Borough 
Council.  
 
Notification has recently been received from UU indicating that they have agreed to make some 
concessions to the SWHD charging for schools. UU have said that they will write to write directly to 
affected bill payers explaining the changes. Whilst no specific costings were provided, it is estimated 
that the full impact of this change could be over £1m annually for Lancashire schools and academies 
from 2018/19, with some more limited rebates also available in 2017/18. 
 
The Forum welcomed this reduction in charges to schools but intend to contact UU requesting the 
inclusion of nursery schools in the concessions scheme, as they currently appear to be excluded. 

 
  

School Expansion Policy 

The Forum has been reviewing the support 
that is available through the school 
expansion policy in light of the DfE national 
funding changes. 
 
Whilst final information about the future 
national growth fund arrangements is still 
awaited, there is a concern that the current 
Forum policy may be unsustainable if funding 
reduces and local Dedicated Schools Grant 
(DSG) flexibility is reduced. 
 
More information will be provided once 
national announcements are received. 

Charging for Admissions Appeals 
Following representations from the Diocesan 
/Church Authorities around the interpretation of 
certain DfE Guidance, the LA is reviewing the 
charges for the school admissions appeals 
service. 
 
The Forum have asked to review proposals as 
they are developed, for April 2018 
implementation and may look to support 
transitional arrangements for 2017/18. 
 
Further information will be provided to schools 
via the schools portal, once the arrangements 
are finalised. 



School National Funding Formula (SNFF) 
Any formal announcements in connection with the SNFF are still awaited but the press continue to 
report on various speculation about school funding.  
 
Once any announcements are made by the Government, we will provide further information to 
schools. 

 
A number of members have recently resigned from the Forum or will be leaving at the end of term 
as part of the Forum's annual membership review and they received the thanks of their colleagues: 

 
 
 
 
 
 
 
 
 
 
 
 

Arrangements are being made to find replacement members for 2017/18, where necessary by 
holding elections, and, to date, the following new members will be joining the Forum in September 
2017: 
 

 Stephen Benson a governor from Mayfield School; 

 Chris Shields, headteacher at Walton-le-Dale Primary School; 

 Lucy Sutton, deputy headteacher at Brockholes Wood Primary School. 

 Kathleen Cooper a governor at  SS Peter and Paul Catholic Primary School, Mawdesley; 

 Louise Martin a governor St Anne's Catholic Primary School, Leyland. 
 
 
 
 
 
 
 
 

 
 
 

Questions? 
Remember, if you have any questions about the Schools Forum, please contact Paul Bonser, 
Forum Clerk, 01772 531815, or email schoolsforum@lancashire.gov.uk 

 

Sally Cryer  Secondary School Head; 

Paula Evans  Primary School Head; 

Neil Ringrose  Primary School Head; 

Barry Payton Primary School Governor; 

Steve Parsons  Primary School Governor; 

Max Lunt Special School Governor. 

 

Who's Who? 
A current list Forum members is available from the link below: 
http://www.lancashire.gov.uk/media/901133/membership-june-2017.pdf 
 

 

WHAT IS HAPPENING NATIONALLY? 

 

FORUM MEMBERSHIP 
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