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Welcome to Issue 84 of ‘Fair Exchange?’ a Post-Forum Edition of the eNewsletter of the Lancashire Schools' Forum.  

Fair Exchange? 
 

The Schools Forum and County Council and a number of schools and academies have responded to 
the DfE consultations on the Schools National Funding Formula (SNFF) and High Needs Funding 
Reform Consultations.  We are now awaiting the Government's final decisions on the proposals. 
 
In the meantime, the Schools Forum Chair has written to Lancashire Members of Parliament seeking 
their support in lobbying for a changes that will benefit pupils in Lancashire schools and academies. 
 

We will keep you informed as any DfE announcements are made on the future of school funding. 

Schools National Funding Formula (SNFF) and High 
Needs Funding Reform Consultations 

Apprenticeship Levy 

Information has been sent to all schools and academies on the Schools Portal in a posting dated 10 
March 2017.  A separate communication has also been issued to those community and voluntary 
controlled schools that do not buy back into the County Council/BTLS payroll service. 
 
The Forum received an update about the implementation of the Government's new Apprenticeship Levy 
in Lancashire. A copy of the Forum presentation is attached as Appendix A to this newsletter, which 
sets out further information/issues. 
 
If you have any queries about the Apprenticeship Levy, please email: schoolsforum@lancashire.gov.uk 

Consultation on 2018/19 Early Years National Funding 
Formula (EYNFF) Arrangements in Lancashire  

The EYNFF proposals for 2017/18 looked to commence the transition to the universal base rate, but 
provide a degree of stability for all Lancashire providers.   
 
The Schools Forum has now begun to consider the EYNFF arrangements for 2018/19.  It is intended 
that a consultation will be held with all providers in Lancashire in order to agree the shape of the early 
years formula from 2018/19.  This will allow the outcomes to be known well in advance of the 2018/19 
financial year and provide reasonable notice for those providers that might be losing funding. 
 
Watch out for the consultation information which will be issued in the summer term  
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FORUM UPDATE 
  

 

Other issues considered by the Forum on 21 March 2017 included: 
 
Schools Block Budget 2018/19 

Whilst final information about the Schools Budget arrangements for 2018/19 will not be available for 
some time, the Schools Forum has begun to consider the transition to the 'hard' national formula to be 
introduced from 2019/20.  Initial views suggested that the 2018/19 funding arrangements should look 
at potential options to move the Lancashire formula in light of the national rates in order to minimise the 
turbulence that will be created by the SNFF hard formula in 2019/20, but no final decisions will be taken 
until confirmation of the national arrangements is received. 
 
Further information about the 2018/19 Lancashire proposals will be shared with schools as the details 
are firmed-up. 
 
Schools in Financial Difficulty (SIFD) Process 
A number of factors have arisen that have necessitated a review of the SIFD policy and timeframes:   

 There are considerable cost pressures on the school sector, with inflation, increased staffing and 
pension costs and, in some cases, the apprenticeship levy combining to create a difficult financial 
environment and increasing  the risk that more schools will face financial difficulties in future; 

 The introduction of the Schools National Funding Formula (SNFF), commencing in 2018/19, 
causes considerable turbulence at individual school level.  Approximately 2/3 Lancashire schools 
and academies lose under the DfE's proposals and even those that are SNFF winners may be 
real terms losers when other costs pressures are taken into account; 

 SNFF proposals also introduce additional constraints into the school funding system which may 
well limit the support that the LA is able to offer schools in financial difficulty.   
 

The Forum therefore support changes to the SIFD process and timescales as follows: 

 The deadline for submission of Budget Anticipations/Recovery Plans to the LA has been brought 
forward to 30 June rather than 31 August each year: 

 Schools may be asked to agree to a voluntary partial suspension of delegation for schools due 
to the concern around risks of the level of deficit increasing without additional controls.   

 
Competition in the Water Market 

From the 3 April 2017, businesses in England will be able to choose their supplier of water and 
wastewater retail services. The County Council is currently monitoring the water retail market and is 
awaiting further details and developments in the framework offerings before deciding upon how LCC 
will procure a subsequent water contract. It is envisaged that any contract procured will include the 
option for schools to join as part of a wider corporate contract. 
 
Information has been issued to schools on the portal. 
 
Schools may have received communications seeking to encourage schools into signing or switching 
contracts at the earliest opportunity. Whilst schools are free to make their own arrangements regarding 
water contracts if they so wish, please be aware that if you do sign up to a contract, you may be tied 
into terms that may restrict your ability to join any future LCC corporate contract.  It is advisable therefore 
that Schools carefully consider what they are signing up to if they wish to make their own arrangements. 
 



 

 

 

 

 

 

 

FORUM MEMBERSHIP 

 

 

 Ivan Catlow, headteacher of St Cecilia's R.C. High School as secondary headteacher rep 

 Andy Squire, Principal, Tor View School representing special academies (Andy was 
previously a special school rep on the forum). 

 Francesca Sullivan has joined the Forum as a trade union observer representing Unite 
A full list of Schools Forum members is available from the link below: 

http://www.lancashire.gov.uk/media/899670/membership-february-2017.pdf 

 

 

QUESTIONS? 

Remember, if you have any questions about the Schools Forum,  

please contact Paul Bonser, Forum Clerk, 01772 531815, or email 

schoolsforum@lancashire.gov.uk 

WHAT ELSE IS HAPPENING? 

Three new members were welcomed to the Schools Forum at the March meeting: 
 

 Ivan Catlow, representing secondary school headteachers; 

 Andy Squire, representing special academies; 

 Francesca Sullivan, as a trade union observer representing Unite 
 
A full list of Schools Forum members is available from the link below: 
http://www.lancashire.gov.uk/media/901133/membership-march-2017.pdf 
 

Devolved Formula Capital (DFC) 
The LA as a responsible body receives DFC from the EFA for community schools each year and holds 
this capital funding centrally until schools draw down against their capital expenditure. This has always 
caused additional administration and communication for both the LA and for community schools. For 
the 2017/18 financial year, the LA is looking to simplify DFC processes and procedures for schools and 
the LA.  
 
Currently each community school allocation is held centrally by the LA, but it is proposed that for 
2017/18, the allocations will be delegated to each school. 
 
 

http://www.lancashire.gov.uk/media/899670/membership-february-2017.pdf
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Apprentice Levy
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The way Apprenticeships are funded is changing……

• In spring 2017 the way the government funds 

apprenticeships in England is changing. Some employers 

will be required to contribute to a new apprenticeship levy, 

and there will be changes to the funding for apprenticeship 

training for all employers.

• We are introducing the apprenticeship levy on 6 April 2017. 

The levy requires all employers operating in the UK, with a 

pay bill over £3 million each year, to invest in 

apprenticeships.

• Changes to funding and procuring a Provider will change 

whether you are a levy payer or not.



Schools who pay the Levy
• For voluntary-aided schools, foundation schools, free schools and 

academies, the governing body is the employer. Each governing body 

will be entitled to an allowance of £15,000.

• For other maintained schools, the local authority is the employer. The 

local authority remains legally responsible for payment of the 

Apprenticeship Levy for schools under their control, even if they’ve 

delegated responsibility for payroll including payment of Class 1 

secondary NICs. Each local authority has an annual allowance of 

£15,000.

• The employer for faith schools will be the local authority if the school is 

voluntary-controlled, otherwise it will be the governing body.

• Multi-academy trusts will get a single annual allowance of £15,000.

• If a school becomes a voluntary-aided school, foundation school, free 

school or academy part way through a tax year, the academy’s 

governing body will be responsible for the Apprenticeship Levy from this 

point and get a full allowance of £15,000.



Employers that don’t pay the Levy
• If you do not pay the levy, you won’t need to use the apprenticeship service to pay 

for apprenticeship training and assessment until at least 2018. When we ask you to 

start using the apprenticeship service to pay for apprenticeship training, we will 

help you to prepare.

• When the new funding system begins in May 2017, you can choose the training 

you’d like your apprentices to receive, an approved training provider and an 

assessment organisation using the registers available on the apprenticeship 

service. Help with this is available from the National Apprenticeship Service.

• We will ask you to make a 10% contribution to the cost of this training and 

government will pay the rest (90%), up to the maximum amount of government 

funding available for that apprenticeship. As both you and the government make a 

payment, we call this ‘co-investment’.

• Every individual apprenticeship framework and standard is allocated to a funding 

band. The upper limit of the funding band caps the maximum price that 

government will ‘co-invest’ towards. You will have to meet in full any cost which is 

above the funding band maximum. We will ask you to pay your contribution 

directly to the provider and you will be able to spread it over the lifetime of the 

apprenticeship and agree a payment schedule with the provider. We will expect the 

provider to show us that you have paid your contributions as a condition of 

government paying its contribution.

https://www.gov.uk/take-on-an-apprentice


Quick Facts to consider
• The Levy will not pay salaries

• The Levy will be taken monthly via PAYE scheme by 

HMRC

• LCC financial experts will provide L&D with monthly 

account information of your Levy contributions (which vary 

greatly)

• The Apprenticeship frameworks/standards are within 

funding bands

• L&D will only work with Providers and School leads

• L&D working with colleagues and Providers to explore: 20% 

off the job training, independent end point assessment and 

Schools……

• We have to use the digital account to procure Providers



Funding Bands
• Employers will need to choose the training they would like their apprentice to 

receive throughout their apprenticeship. There are currently two different types 

of apprenticeship scheme, frameworks and standards and both will be funded in 

the same way. 

• The new apprenticeship funding system will be made up of 15 funding bands, 

with the upper limit of those bands ranging from £1,500 to £27,000. Employers 

are expected to negotiate a price for their apprentice’s training and assessment, 

in the knowledge that there is a maximum that Government is prepared to 

commit from its funds for the off the job training and assessment for each 

apprenticeship. 

• All existing apprenticeship frameworks and standards have been placed within 

one of these funding bands. New standards will be placed in a funding band as 

they become ready for use by employers. The upper limit of each funding band 

caps the maximum amount of digital funds an employer who pays the levy can 

use towards an individual apprenticeship. The upper limit of the funding bands 

will also cap the maximum price that government will ‘co-invest’, where an 

employer does not pay the levy or has insufficient digital funds and is eligible for 

extra government support. 



Next Steps

• L& D need to work with you to understand your 

needs – but there are over 300 of you

• Best channel of communication

• We could look at ‘skilling up’ existing staff in 

‘relevant’ NVQ’s up to Level 7 qualifications

• We are also thinking of some kind of ‘window’ of 

recruitment (3 months notice)

• We could look at pooling funds across clusters of 

schools

• Accumulate some funds initially 
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