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Lancashire Schools Forum meeting of 21 March 2017 at Chorley Woodlands 
 

Executive Summary 
 

 
1. Attendance and Apologies for Absence and 2. Substitute Members 

To note attendance and apologies for absence and welcome any substitute members.   
 

3. Forum Membership  
To note the Forum membership changes since the last meeting. 
 

4. Minutes of the Last Meeting held on 5 July 2016 and 5. Matters Arising 

To agree the minutes of the last meeting held on 24 January 2017 and any matters arising. 
 

 
6. Apprenticeship Levy (Enclosure)  

The Government has introduced a new Apprenticeship Levy which is due to come into force on 6th 
April 2017.  The purpose of the Levy is to fund apprenticeships to significantly increase the quality 
and quantity of apprenticeships in England.  This report provides information about the 
implementation of the Apprenticeship Levy in Lancashire. 
 
 

7. Recommendations from the Schools Block Working Group 
To consider the recommendations from the Schools Block Working Group held on 7 March 2017. 
 

i.Schools Block Funding Principles 2018/19  
The Schools Forum 2017/18 Schools Block Budget setting principles were used to steer the 
2017/18 Schools Block budget setting process and, following approval by the EFA, individual 
school budgets for 2017/18 were then issued on 21 February 2017. 
 
This report asked members to give initial consideration to the budget setting principles for 
2018/19 and to consider whether to largely continue the existing funding principles for April 2018, 
which should minimise turbulence between 2017/18 and 2018/19 budgets, or attempt to move 
the Lancashire formula towards the SNFF rates in order to reduce the level of turbulence in 
2019/20.   
 

The Working Group 
a) Noted the report; 
b) Expressed an initial view that the 2018/19 funding principles should attempt to move the 

Lancashire formula towards the national rates in order to minimise the turbulence that will 
be created by the SNFF hard formula in 2019/20. 

 

ii.Schools National Funding Formula (SNFF)- stage 2 consultation 
Following discussions at the special meeting of the Schools Forum on 24 January 2017, a draft 
Forum response to the DfE's Schools National Funding Formula (SNFF) - stage 2 consultation 
has been produced.  Members considered two suggested amendments that had been made to 
the initial response. 

 
 

The Working Group: 
a) Noted the report; 
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b) Recommended to the Forum that the draft response be amended to include both 
suggested edits, the first edit was unanimously supported, the second following a vote in 
which: 

 21 members voted in favour on the inclusion; 

 1 member voted against the inclusion; 

 1 member abstained. 
c) Colleagues were encouraged to respond to the consultation on an individual basis 

 
iii.Schools in Financial Difficulty 

Schools in deficit that fail to submit a recovery plan or are in breach of an existing recovery plan 
at the end of August then move into the Schools in Financial Difficulty (SIFD) policy.  A number 
of factors have arisen that have caused the LA to reconsider the SIFD policy and timeframes.  A 
revised SIFD policy and timetables were therefore submitted for consideration by Forum that 
look to bring forward trigger points and introduce a voluntary partial suspension of delegation for 
certain schools in an attempt to moderate deficit budget situations.   
 
The Working Group: 

a) Noted the report; 
b) Supported the proposed amendments to the Schools in Financial Difficulty arrangements, 

including: 
o The deadline for submission of Budget Anticipation/Recovery Plan being brought 

forward to 30 June rather than 31 August each year. 
o The introduction of a voluntary partial suspension of delegation for schools due to 

the concern around risks of the level of deficit increasing without additional 
controls.  By seeking the agreement of the Governing Body to this arrangement on 
a voluntary basis it is hoped to engage with the full governors at an early stage 
and prevent the need to more formal warning notices and suspensions of 
delegation that have a statutory process involving the Regional Schools 
Commissioner (RSC). 

 

iv.Water Retail Market 
From the 3 April 2017, businesses in England will be able to choose their supplier of water and 
wastewater retail services. LCC is currently monitoring the water retail market and is awaiting 
further details and developments in the framework offerings before deciding upon how LCC will 
procure a subsequent water contract. It is envisaged that any contract procured will include the 
option for schools to join as part of a wider corporate contract. 

 

The Working Group: 
a) Noted the report. 

 
v.Apprenticeship Levy  

A verbal update was provided for members about the introduction of the Apprenticeship Levy 
and how it will impact on various categories of school.  The possible charges and benefits of the 
Levy were discussed and the possible options around whether schools bought into the LCC 
payroll service. 
 
The Working Group 

a) Noted the report. 
 
The Forum are asked to ratify the Working groups recommendations. 
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8. Recommendations from the Early Years Block Working Group  
To consider the recommendations from the Early Years Block Working Group held on 28 February 
2017. 
 

i. Early Years National Funding Formula (EYNFF) – Lancashire Implementation 2018/19 
Following discussions with the Working Group, a principle of stability in the Early Years National 
Funding Formula (EYNFF) was adopted for 2017/18 in Lancashire.  This report sought the initial 
views of the Working Group around the shape of the 2018/19 proposals, which will then be 
subject to a consultation with all Lancashire providers. 

 
The Working Group: 

a) Noted the report; 
b) Noted that clarification was awaited on the local Early Years MFG and the rate to be 

applied to the additional 15 hours; 
c) Recommended that the transitional options for 2018/19 towards a universal base rate be 

put to consultation with all providers, but commented that the responses may be 
influenced by the clarification information received from the DfE; 

d) Recommended that the mandatory derivation supplement continue in 2018/19 at the 
same funding level (circa 2.5%) and using the existing Income Deprivation Affecting 
Children Index (IDACI) methodology; 

e) Recommended that the continued use of a rurality supplement be put to consultation with 
all providers, but noted the LAs concerns about the data used in this factor; 

f) Recommended that the flexibility and quality supplements are not reintroduced into the 
Lancashire formula, having been previously discontinued; 

g) Recommended that the English as an additional language (EAL) factor is not introduced 
into the Lancashire formula, as the additional need associated with pupils with EAL is 
closely linked to deprivation. 

h) Noted that, subject to any further changes in Early Years Operational Guidance for 
2018/19 from the EFA, the are no proposals to alter the Early Years Pupil Premium 
(EYPP), Disability Access Fund (DAF) and SEN Inclusion Fund arrangements from April 
2018. 

 
Subsequent to the meeting further guidance has been received from DfE in response to queries. 

 
ii. Supplementary Payments 

The Early Years Single Funding Formula makes payments to providers each term based on a 
termly headcount submission.  Lancashire has also introduced arrangements where providers 
are able to submit a supplementary headcount return, which is designed to make a payment to 
settings for children who had not started at the date of the Headcount.  However, the 
complexities of the DSG calculation methodology mean that Lancashire does not receive full 
payments for some of these supplementary children.   
 
The Working Group: 

a) Noted the information; 
b) Requested further details of the impact any change to the Supplementary payments 

process may have on settings and overall funding levels. 
 
The Forum are asked to ratify the Working groups recommendations. 
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9. Recommendations from the High Needs Block Working Group  
To consider the recommendations from the High Needs Block Working Group held on 2 March 
2017. 
 

i. Membership  
The Schools Forum Regulations require that the Forum must include a member from a special 
school academy, if one exists in the LA area.  In January 2017, Tor View Special School became 
the first special school academy in the County and, as such, is entitled to a place on the Forum.   
 
As the funding for the academy will come from the High Needs Block, Tor View have been invited 
to nominate a representative to attend the Forum and the High Needs Block. 

 
The Working Group 

a) Noted the report. 
 
 

ii. PRU Top-Up Funding  
At the last meeting of the High Needs Working Group, PRU representatives raised concerns 
about the level of funding received by the sector and the pressures this was causing. This report 
updated the Group on developments since the last meeting and requested a steer as to the next 
steps to be taken. 
 
The Working Group: 

a) Noted the report; 
b) Requested that the various developments be taken forward and a further report presented 

to the next meeting of the group. 
 

 
iii. High needs funding reform - stage 2 consultation 

This report provided a copy of the draft Forum response to the DfE's High Needs Funding reform 
consultation and allowed an opportunity for members to comment or propose any final 
amendments.  One suggested edit was proposed to the draft response. 

 

The Working Group 
a) Noted the report; 
b) Recommended that the draft High Needs response, including the proposed amendment, 

as set out at Appendix A, is signed off by the Forum at the meeting on 21 March 2017; 
c) Individual schools were again encouraged to respond to the consultation. 

 
 

iv. Updates on Alternative Provision: 
This report provided an updated on the Primary Intervention funding, including the West Lancs 
pilot and primary exclusions and on the pressure on secondary alternative provision placements. 
 
The Working Group: 

a) Noted the report and the increased demand on secondary alternative provision 
placements; 

b) Expressed continued support for the Primary Inclusion strategy. 
 
 

The Forum are asked to ratify the Working groups recommendations. 
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10. Forum Correspondence  

To note the Forum related correspondence since the last meeting. 
 

11. Any Other Business  
To consider any items of AOB. 
 

12. Date of Future Meetings  

To note that the next scheduled Forum meeting will be held at 9.30 am Tuesday 4 July 2017 at 
County Hall, Preston and to consider a report on the draft schedule of Forum meetings for the 
2017/18 academic year. 
 


