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Lancashire Schools Forum meeting of 12 January 2017 at Chorley Woodlands 
 

Executive Summary 
 

 
1. Attendance and Apologies for Absence and 2. Substitute Members 

To note attendance and apologies for absence and welcome any substitute members.   
 

3. Forum Membership  
To note the Forum membership changes since the last meeting. 
 

4. Minutes of the Last Meeting held on 5 July 2016 and 5. Matters Arising 

To agree the minutes of the last meeting held on 25 October 2016 and any matters arising. 
 
6. Consideration of the Schools Budget 2017/18  

 
a) Schools Budget 2017/18  
This report sets out the information about the Schools Budget for 2017/18, including Lancashire's 
Dedicated Schools Grant allocation, proposals each of the funding blocks and for the central 
expenditure budget. 

 
b) Recommendations from the Forum Chairman's Group Budget Meeting  

To consider the recommendations from the Forum Chairman's Group on 10 January 2017, in 
relation to the Schools Budget for 2017/18. 
 
The Forum will be asked to make a number of decisions and recommendations about the 
Schools Budget 2017/18. 
 
 

7. Property Strategy Update  

To receive a verbal update from Andrew Good on the implementation of the County Council Property 
Strategy as it impacts on schools.  
 
 

8. Recommendations from the Schools Block Working Group 
To consider the recommendations from the Schools Block Working Group held on 8 December 
2016. 
 

i. Schools Block Funding 2017/18  
This report provided an update on the Schools Block Funding issues for 2017/18, including 
information included in updated 2017/18 Operational Guidance from the EFA. 

 

The Working Group: 
a) Noted the report and the LAs initial comments on the revised EFA guidance; 
b) Noted that detailed School Budget proposals would be presented to the full Forum in January 

once final 2017/18 EFA allocations and pupil data were released;  
c) Expressed concern that the regulatory changes being introduced into the funding system 

could impact negatively on Lancashire schools. 
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ii. Central Expenditure Limit Budget 2017/18  
Each year, the Forum is asked to review and approve the central expenditure funding within the 
Schools Budget.  This report provides information about the 2017/18 central expenditure provisions 
and highlighted key Schools Block variations from 2016/17. 

 

The Working Group: 
a) Noted the report; 
b) Recommended that the Forum support the provisions of the Central Expenditure budget for 

2017/18. 
 

iii. School Expansion: Policy for Additional Revenue Funding  
This report submitted two possible amendments to the school expansion policy (growth fund). 
 
The Working Group: 

a) Noted the report; 
b) Unanimously rejected the possible exception to the growth fund policy related to expansions 

outside YR/Y7; 
c) Supported the adjustment to the phased closure policy to aggregating the number of pupils 

received from a phased closure school across the two years, and reduce the qualifying 
threshold to 4%. 

 
iv. School Teaching and Support Staff Supply Reimbursement Scheme  

Proposals were presented in connection with the School Teaching and Support Staff Supply 
Reimbursement Scheme for 2017/18. 
 
The Working Group: 
a) Noted the report: 
b) Supported the proposed arrangements and charges for the 2017/18 School Teaching and 

Support Staff Supply Reimbursement Scheme, including: 

 The premiums for the 2017/18 pupil funded teacher scheme calculation be based on 
50% of a historic charge from 2015/16, plus a per pupil calculation at a rate that equates 
to 50% of the global 2015/16 total, as the scheme transitions to a fully pupil based 
methodology; 

 A minimum charge amount of £1,600 for 10-day teaching cover be introduced from April 
2017 (with relevant increases for 5 and 3 day cover), in recognition that all schools, even 
those with very few pupils on roll, will have a basic staffing requirement; 

 Other Scheme premiums be held at the 2016/17 levels; 

 Reimbursement rates be held at the 2016/17 levels, so that no further increases in 
premiums are required in 2017/18; 

 No changes to the Scheme policy be applied for 2017/18. 
 

 

v. Water Market Competition  
Brief information is provided about the introduction of some completion in the water market. 
 

The Working Group noted the report. 
The Forum are asked to ratify the Working groups recommendations. 

 
 

9. Recommendations from the High Needs Block Working Group  
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To consider the recommendations from the High Needs Block Working Group held on 6 December 
2016. 
 

i. 2017 to 2018 schools funding: historic commitments 
Information was provided following the EFA's publication of supplementary guidance for local 
authorities on 2017 to 2018 schools funding: historic commitments.  Details relating to historic 
prudential borrowing costs were also included in the report. 
 
The Working Group  

a) Noted the report; 
b) Supported the Prudential Borrowing Historic Commitment continuing in 2017/18; 
c) Noted the supplementary Historic Commitments guidance and evidence when considering 

the Early Help report. 
 

ii. Prevention and Early Help Update  
This report provided information about the work undertaken by various DSG funded initiative 
including information on Early Help Commissions, Careers Education, Information, Advice and 
Guidance (CEIAG) and Teacher posts in the Lancashire Multi-Agency Safeguarding Hub (MASH). 
The report went on to set out service proposals for continued 2017/18 offers under each area. 
 
The Working Group: 

a) Noted the report; 
b) Noted the outcomes to date with regard to the education Multi-Agency Safeguarding Hub 

officer posts, Careers Education, Information, Advice and Guidance for Children Looked After 
and the prevention and early help commissioning arrangements; 

c) Considered the requests for continued funding in light of the revised DfE guidance; 
d) Supported the continued DSG funding of the MASH prevention and early help education 

coordinators, but were unable to agree funding beyond 2017/18; 
e) Therefore supported a DSG MASH allocation of £92.5k in 2017/18 and requested that further 

support be reviewed once EFA operational guidance for 2018/19 became available; 
f) Supported the continued DSG funding of £150k for 2017/18 to provide Careers Education, 

Information, Advice and Guidance for Children Looked After; 
g) Supported the continued DSG funding of £1million to wellbeing, prevention and early help 

for 2017/18 to ensure that the needs of school age children, young people and their families 
who are vulnerable to poor outcomes are identified early and that those needs are met and 
to fund the development of an enhanced wellbeing prevention and early help offer to schools, 
together with a lead professional budget and the commissioning of Emotional Health and 
Wellbeing and Domestic Abuse services: 

h) Noted that if Forum wish to support some or all of these activities from April 2018 then 
consideration of alternative solutions to fund such commitments may be needed, once 
revised 2018/19 funding regulations and overall budget pressures are known. 

 

iii. Domestic Abuse Update 
Core Assets Children’s Services have been commissioned by the County Council since January 
2016 to deliver a specialist support service to children, young people and schools in relation to 
domestic abuse.  This commission is supported by DSG funding and information was presented to 
the Working Group about the service offer and outcomes. 
 
The Working Group: 

a) Noted the report; 
b) Welcomed the service provision; 
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c) Requested that copies of the presentation and the Core Assets newsletter, which included 
contact details, be circulated to members. 

 

iv. Central Expenditure Limit Budget 2017/18 
Each year, the Forum is asked to review and approve the central expenditure funding within the 
Schools Budget.  This report provides information about the 2017/18 central expenditure provisions 
and highlighted key High Needs Block variations from 2016/17. 

 

The Working Group: 
a) Noted the report; 
b) Recommended that the Forum support the provisions of the Central Expenditure budget for 

2017/18. 
 

v. High Needs Block Commissioned Places 2017/18  
The School and Early Years Finance (England) Regulations require that the Forum is consulted 
annually on the places to be commissioned by the local authority in different schools and other 
institutions, and on the arrangements for paying top-up funding. A report was presented with 
2017/18 commissioning proposals. Subsequent to the meeting, additional information was 
circulated to update earlier tables and complete the commissioning proposals for all sectors. 
 
The Working Group: 

a) Noted the report; 
b) Supported the commissioned place numbers for 2017/18 set out in the report; 
c) Noted that Lancashire's funding arrangements provided additional pro-rata place funding if 

establishments took pupils/students above their number of commissioned places; 
d) Requested that the proposals for commissioned place numbers not yet available be 

circulated to members as a soon as possible; 
e) Requested that the PRU commissioned places be recirculated with the 2016/17 

commissioned place figures reflecting September numbers, rather than April. 
 

Subsequent to the meeting a supplementary report was circulated to members of the Working Group 
providing proposed 2017/18 commissioned places for sectors not included in the original report and 
updating the previous PRU commissioned places table to show the 2016/17 commissioned place 
figures reflecting academic year numbers. 
 

vi. School Teaching and Support Staff Supply Reimbursement Scheme  
Proposals were presented in connection with the School Teaching and Support Staff Supply 
Reimbursement Scheme for 2017/18. 
 
The Working Group: 

a) Noted the report: 
b) Supported the proposed arrangements and charges for the 2017/18 School Teaching and 

Support Staff Supply Reimbursement Scheme, including: 

 The premiums for the 2017/18 pupil funded teacher scheme calculation be based on 
50% of a historic charge from 2015/16, plus a per pupil calculation at a rate that equates 
to 50% of the global 2015/16 total, as the scheme transitions to a fully pupil based 
methodology; 

 A minimum charge amount of £1,600 for 10-day teaching cover be introduced from 
April 2017 (with relevant increases for 5 and 3 day cover), in recognition that all 
schools, even those with very few pupils on roll, will have a basic staffing requirement; 

 Other Scheme premiums be held at the 2016/17 levels; 
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 Reimbursement rates be held at the 2016/17 levels, so that no further increases in 
premiums are required in 2017/18; 

 No changes to the Scheme policy be applied for 2017/18. 
 

vii. SEND in Early Years   
Brief information was provided that Senior SEND colleagues had agreed to meet nursery 
headteachers directly to discuss SEND issues being raised.   
 
The Working Group noted the report. 

 

viii. Alternative Provision Update  
A report was presented setting out the continued pressures on Alternative Provision. 
 
The Working Group  

a) Noted the report; 
b) Requested that the further information about the PASS stages be circulated to Group; 
c) Welcomed the offer from relevant officers to meet with individual Forum members and with 

PRU headteachers to take forward discussions around specific concerns; 
d) Supported the additional funding for PASS and AP support being made available, if required, 

from underspends or reserves. 
 

Under this item, PRU representatives also raised concerns around the level of funding received by 
the sector and the pressures this was causing.   

 

The Working Group  
a) Noted the report; 
b) Welcomed the offer from officers to meet with PRU headteachers to take forward 

discussions; 
c) Noted that SIFD procedures were in place to support any schools, including PRUs, which 

faced a deficit budget position. 
 

The Forum are asked to ratify the Working groups recommendations. 
 
 

10. Recommendations from the Early Years Block Working Group  

To consider the recommendations from the Early Years Block Working Group held on 1 December 
2016. 

 
i. Early Years National Funding Formula 
EFA issued final EYNFF guidance for 2017/18 on 1 December 2016, together with the 
Government's response to the earlier consultation. This report provided information on the national 
announcements and on Lancashire's implementation proposals.    

 
The Working Group: 
a) Noted the report and information provided; 
b) Unanimously supported the Lancashire 2017/18 EYNFF proposals as follows: 

 

Universal Base Rate 

 PVI Settings - Base Rate at 2016/17 level – to be increased by any available headroom, 
which initial estimates suggest could be over £1m; equating to a raise of £0.13 per hour 
(Indicative 2017/18 base rate of £4.03 per hour); 
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 Maintained Nursery Schools - Base Rate at 2017/18 PVI level, to be supplemented by 
maintained nursery school (MNS) funding, to allocate the available funding, calculated on 
2016/17 funded hours; (Indicative 2017/18 base rate of £4.03 per hour plus MNS funding); 

 Primary Schools with Nursery Classes - Base Rate at 2016/17 level, to be supplemented 
by transitional funding equivalent to the 2016/17 teacher supplement rate (Indicative 
2017/18 base rate of £4.48 per hour); 

 Child Minders – Base Rate at 2016/17 level (Indicative 2017/18 base rate of £4.96 per 
hour) 
 

Supplements 

 Retain the current IDACI based deprivation supplement at the 2016/17 level: 

 Retain the current rurality supplement, using the existing methodology at the 2016/17 
level; 

 Discontinue the teacher supplement, as this is no longer allowable; 

 Do not introduce any further supplements in 2017/18; 

 The above proposals ensure that the 10% cap on supplements is not breached. 
 
Disability access fund (DAF)  

 To introduce DAF arrangements  in accordance with EFA guidance 
 
SEN inclusion fund  

 Lancashire has already identified £150k within the High Needs Block for this purpose, but 
will in future clearly identify this provision as being Early Years Central Expenditure on 
SEN inclusion. 

 
c) Noted that the proposals would be the subject of consultation with all providers and that 

responses will be reported to the Schools Forum on 12 January 2017; 
d) Supported the proposal that any 2017/18 early years underspends should be ringfenced for use 

in the Early Years block in future years;  
e) Noted that further proposals for EYNFF implementation would be developed in conjunction with 

the working group for 2018/19 and 2019/20, which would also be subject to consultation with all 
providers. 

 

ii. Central Expenditure Limit Budget 2017/18 
Each year, the Forum is asked to review and approve the central expenditure funding within the 
Schools Budget.  This report provides information about the 2017/18 central expenditure provisions 
and highlighted key High Needs Block variations from 2016/17. 

 

The Working Group: 
a) Noted the report; 
b) Recommend that the Forum support the provisions of the Central Expenditure budget for 

2017/18; 
c) Noted from the previous item that the £150k currently within the High Needs Block Central 

Expenditure for Early Years SEN inclusion, may need identifying separately before final 
2017/18 central expenditure approval by Forum. 

 

ix. School Teaching and Support Staff Supply Reimbursement Scheme  
Proposals were presented in connection with the School Teaching and Support Staff Supply 
Reimbursement Scheme for 2017/18. 
 
The Working Group: 
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c) Noted the report: 
d) Supported the proposed arrangements and charges for the 2017/18 School Teaching and 

Support Staff Supply Reimbursement Scheme, including: 

 The premiums for the 2017/18 pupil funded teacher scheme calculation be based on 
50% of a historic charge from 2015/16, plus a per pupil calculation at a rate that equates 
to 50% of the global 2015/16 total, as the scheme transitions to a fully pupil based 
methodology; 

 A minimum charge amount of £1,600 for 10-day teaching cover be introduced from 
April 2017 (with relevant increases for 5 and 3 day cover), in recognition that all 
schools, even those with very few pupils on roll, will have a basic staffing requirement; 

 Other Scheme premiums be held at the 2016/17 levels; 

 Reimbursement rates be held at the 2016/17 levels, so that no further increases in 
premiums are required in 2017/18; 

 No changes to the Scheme policy be applied for 2017/18. 
 
 

The Forum are asked to ratify the Working groups recommendations. 
 
 

11. School Financial Management Information Software 

The report provides information about issues around School Financial Management Information 
Software. 
 
 

12. Forum Correspondence  
To consider the Forum related correspondence received since the last meeting. 
 
 

13. Any Other Business  
No know items. 
 
 

14. Date of Future Meetings  
To note that a special meeting of the Forum will be held at 9.30am on Tuesday 24 January 2017 at 
Chorley Woodlands, to consider the Schools National Funding Formula and the High Needs 
Funding Reform. 
 
To note that the next scheduled Forum meeting will be held at 9.30 am Tuesday 21 March 2017 at 
Chorley Woodlands. 
 


