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Lancashire Schools Forum meeting of 5 July 2016 at Chorley Woodlands 
 

Executive Summary 
 
1. Attendance and Apologies for Absence and 2. Substitute Members 

To note attendance and apologies for absence and welcome any substitute members.   
 

3. Minutes of the Last Meeting held on 17 March 2016 and 4. Matters Arising 

To agree the minutes of the last meeting held on 17 March 2016 and any matters arising. 
 
5. Property Strategy (Neighbourhood Centres) – Consultation  

Mel Ormesher, Head of Asset Management, will attend the Forum for this item. 
 
The County Council is consulting on a proposed reconfiguration of the Council's property portfolio 
to ensure that all Lancashire's residents would continue to receive high quality services from a 
reduced number of properties. 
 
The consultation information is available on the County Council website, from the link below: 
http://www.lancashire.gov.uk/council/get-involved/consultations/changes-to-where-we-provide-
services.aspx 
 
The Forum is asked to comment on the County Council's Property Strategy (Neighbourhood 
Centres) proposals. 
 
 

6. Presentation by the Director of Education, Schools and Care  

To receive a presentation by Bob Stott, Director of Education, Schools and Care 
 

 
7. Recommendations from the Schools Block Working Group  

To consider the recommendations from the Schools Block Working Group held on 14 June 2016. 
 

i. Schools Budget Outturn 2015/16  
The Working Group gave consideration to the Schools Block issues in the 2015/16 Outturn 
report, including the overall budget position and some issues around the charging structures for 
traded services and the associated arrangements. 
 
The Working Group  

a) Noted the report and the Schools Budget Outturn position for 2015/16; 
b) Noted that much of the overall £4.4m underspend on the 2015/16 was attributable to 

savings on the High Needs Out-County budget: 
c) Supported the release of Schools Budget funding to services for their transitional 2015/16 

expenditure, to be met from underspends in central items; but expressed a number of 
comments/queries for consideration by the Service: 

 Asked for clarification around the Health and Safety position for those schools not 
buying into the traded service; 

 Recommended that consideration be given to the Health and Safety charging 
structure for future years around removing cost differentials between 
community/controlled schools and aided/foundation schools and academies; 

 Sought clarification as why there was no charging differential between primary and 
secondary in the academy sector, as was offered in maintained. 

http://www.lancashire.gov.uk/council/get-involved/consultations/changes-to-where-we-provide-services.aspx
http://www.lancashire.gov.uk/council/get-involved/consultations/changes-to-where-we-provide-services.aspx
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d) Supported carry forward commitments for 2016/17; 
e) Supported the current position that the DSG reserve should remain 1% of DSG for 

2016/17 for the present time, but recognised that this could be kept under review due to 
uncertainties around school funding from April 2017. 

 
ii. School Balances and Clawback  

The School Balances and Clawback report for 2015/16 was presented including information 
about balances at an individual school level in 2015/16.   
 
The Working Group  

a) Noted the report; 
b) Noted the overall position of school balances at 31 March 2016 and the individual school 

level information provided in the report; 
c) Noted that the aggregate level of school balances had fallen, and this may be partly 

attributable to the increasing cost pressures facing schools; 
d) Noted the application of clawback to 13 schools as at 31 March 2016, in accordance with 

the arrangements previously agreed by the Forum; 
e) Welcomed the revised governor finance training programme being developed; 
f) Supported the continuation of the current School Balances and Clawback Policy to be 

applied at 31 March 2017, subject to: 

 The reintroduction of 'late allocations' as a clawback exemption; 

 The inclusion of conditions to provide supporting documentation relating to the 
academic year government allocation. 

 
iii. Schools Requiring Special Support: Proposal to amend inclusion letters for the school or 

children's centre has serious personnel difficulties category  
The School Improvement Challenge Board (SICB) coordinates the LA's arrangements for 
Schools and Children's Centres Requiring Special Support.  This report set out proposals that 
the inclusion and removal letters for Schools in relation to the serious personnel difficulties 
category is amended to include various conditions. 
 
The Working Group: 

a) Noted the report; 
b) Supported the revised criteria and conditions around 'The school or children's centre has 

serious personnel difficulties'. 
 
 

iv. Schools National Funding Formula  
This report provided information on the final Schools Forum response to the DfE's phase 1 
School National Funding Formula (SNFF) consultation and provided details on Baselining and 
Historic Commitments returns submitted to the EFA. 
 
It also provided an initial opportunity for the Forum to consider their Schools Budget Setting 
Principles for 2017/18. 
 
The Working Group: 

a) Noted the report: 
b) Recommended that any decisions on the Forum Budget Setting Principles be delayed 

awaiting outcomes from the SNFF Phase 2. 
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v. School Bank Account Guidance  
The County Council has in place a guidance document that sets out the relevant conditions and 
procedures relating to the operation of a school external bank account.  This report sought views 
on two matters of principle around the operation of the Scheme: 

 Commencement Date for a New Local Bank Account 

 Charging for set up and ongoing maintenance of authority processes to facilitate the 
school operating a bank account 

 
The Working Group: 

a) Noted the report; 
b) Supported the proposal that a new bank account can only commence on 1 April each 

year, so that it coincides with the start of the new financial; 
c) Requested further information on the proposed Bank Account charges to enable a 

recommendation to be made at full Forum; 
d) Noted that officers were not aware of any further services looking to introduce charges to 

schools in the immediate future. 
 

vi. Schools Financial Value Standard (SFVS)  
SFVS is a statutory requirement for all maintained schools and consists of 25 questions which 
governing bodies must formally discuss annually with the head teacher and senior staff.  Each 
year the Chief Finance Officer is required to report to the DfE the number of eligible schools 
which have failed to submit their return.   This report provided information on the 2015/16 returns 
process and sought views on the arrangements for 2016/17 
 
The Working Group: 

a) Noted the report; 
b) Expressed some concern at the continued level of chasing that was required for what is 

now an embedded statutory requirement; 
c) Recommended that the returns timescale and sanctions policy introduced in 2014 should 

continue. 
 

vii. Schools Forum Annual Report 
The Schools Forum Annual Report for 2015/16 was presented to the Working Group for 
consideration. 
 
The Working Group  

a) Noted the report; 
b) Recommend to the Schools Forum that the 2015/16 Annual Report be approved for 

publication. 
 

viii. Energy Contracts  
Rachel Jennings, Category Manager – Corporate; Sarah Goodwill, Category Manager and Coral 
Tilling,  Principal Energy Engineer attended the meeting to present this report. 
A recent change to the County Council's energy contracts uses a public buying organisation and 
new suppliers for the energy contracts. This report set out the implications for schools. 
 
The Working Group: 

a) Noted the report; 
b) Welcomed the revised contract information; 
c) Expressed some concern about the timing and notification implications of this service on 

schools; 
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d) Requested that the service communicate information about future changes to the 
contracts at the earliest opportunity, to allow time for schools, which make up 60% of the 
contract volumes, to make informed decision about their individual circumstances. 

 
 

ix. Property Asset Management System (PAMS) 
Peter Mayes, Assistant Director of Commissioning, attended the meeting to provide an update 
on the Property Asset Management System (PAMS). 
An update was provided on the launch of the new Property Asset Management System (PAMS).  
It was confirmed that the 'go-live' date was now 1 July 2016. 
 
The Working Group noted the information. 
 

x. Debt Management Policy 
The County Council raises bills on behalf of a number of schools and follows a debt collection 
process for those bills not paid. The debt policy is being reviewed and members were invited to 
join a working group that could provide a school perspective to review. 
 
The Working Group noted the information. 
Individual members were asked to consider joining this debt management 

 
The Forum are asked to ratify the Working groups recommendations. 

 
 

6. Recommendations from the Early Years Block Working Group  
To consider the recommendations from the Early Years Block Working Group held on 9 June 2016. 
 

i. Schools Budget Outturn 2015/16  
The Working Group gave consideration to the Schools Block issues in the 2015/16 Outturn 
report, including the overall budget position and some issues around the charging structures for 
traded services and the associated arrangements. 

 
The Working Group  

a) Noted the report and the Schools Budget Outturn position for 2015/16; 
b) Noted that there were a number of uncertainties around future early years funding, 

including the implications of the 30 hours free childcare proposals and the expected 
national early years funding consultations; 

c) Noted that in advance of the national developments some LAs were looking into the Early 
Years formulae and one LA had recently chosen to introduce a single base rate for all 
types of providers; 

d) Requested that Lancashire carry out some preliminary investigations into the different 
levels of base rate locally, ahead of any national guidance that may influence funding 
arrangements following the DfE's consultations; 

e) Supported the release of Schools Budget funding to services for their transitional 2015/16 
expenditure, to be met from underspends in central items; 

f) Supported carry forward commitments for 2016/17; 
g) Supported the current position that the DSG reserve should remain 1% of DSG for 

2016/17 for the present time, but recognised that this could be kept under review due to 
uncertainties around early years funding from April 2016. 
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ii. School Balances and Clawback  
The School Balances and Clawback report for 2015/16 was presented including information 
about balances at an individual school level in 2015/16.   

 

The Working Group  
a) Noted the report; 
b) Noted the overall position of school balances at 31 March 2016 and the individual school 

level information provided in the report; 
c) Noted the application of clawback to 13 schools as at 31 March 2016, in accordance with 

the arrangements previously agreed by the Forum; 
d) Supported the continuation of the current School Balances and Clawback Policy to be 

applied at 31 March 2017, subject to: 

 The reintroduction of 'late allocations' as a clawback exemption; 

 The inclusion of conditions to provide supporting documentation relating to the 
academic year government allocation. 

 

 

iii. Schools Forum Annual Report 
The Schools Forum Annual Report for 2015/16 was presented to all three Forum Working 
Groups.  The Working Group gave consideration to the Early Years Block issues in the report. 

 

The Working Group  
a) Noted the report; 
b) Recommend to the Schools Forum that the 2015/16 Annual Report be approved for 

publication. 
 

 

iv. FEE Funding Agreement 2016/2017 
Proposed changes to the FEE Funding Agreement for 2016-2017 were presented to the Working 
Group.  A number of the amendments were supported.  In connection with other proposals, the 
Working Group expressed some comments and concerns. 
 
The Working Group: 

a) Noted the report; 
b) Requested that their comments be considered by the County Council before a final FEE 

Funding Agreement 2016/2017 is issued to providers. 
 

Individual members indicated that they would undertake further investigation around Section 5 
to ascertain how this section is interpreted in other authorities. 

 
 

v. Funding for Academies that Lower the School Age  
Academies can lower the school age through a process with the DfE. Once an academy has 
lowered the age the Free Early Education (FEE) funding for 2, 3 and 4 year olds is claimed from 
DSG – Early Years block .The local authority needs to consider the funding rate an academy will 
receive. 
 
Two options were presented to the Working Group, for comment/consideration. 
 
The Working Group: 

a) Note the report; 
b) Voted on the options available with the following results: 
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 Option one: PVI base rate:  9 Votes 

 Option two: The maintained base rate: 1 Vote 

 Abstention: 1 Vote  
c) Therefore, recommended that as the legal obligations for academies were aligned to that 

of PVI providers, the relevant funding rate should be the PVI rate; 
d) Recommended that the three existing academies with nursery provision continue to be 

funded at the maintained school rate for the remainder of 2016/17. 
 
 

The Forum are asked to ratify the Working groups recommendations. 
 

 
7. Recommendations from the High Needs Block Working Group 

To consider the recommendations from the High Needs Block Working Group held on 7 June 2016. 
 

i. Social Worker in Schools 
The social worker in schools project has been in existence since 2013 following a successful 12 
month pilot in a Burnley school.  An update report was presented to the Working Group, including 
a proposed revised offer schools. 

 
The Working Group: 

a) Noted the report; 
b) Agreed that underspends from previous years could be used to extend the project to 

September 2017, to support in embedding the new offer; 
c) Requested that a further report be presented to the High Needs Working Group in autumn 

2016, to update information about: 

 the new offer against the Continuum of Need (CoN) which is due to commence in 
September 2016;   

 a review of the Social Workers based in school project once more is known about 
funding options. 
 

ii. Schools Budget Outturn 2015/16 
The Working Group gave consideration to the Schools Block issues in the 2015/16 Outturn 
report, including the overall budget position and some issues around the charging structures for 
traded services and the associated arrangements. 
 
The Working Group: 

a) Noted the report and the Schools Budget Outturn position for 2015/16; 
b) Welcomed the £2.9m underspend on the Out County Placements budget but noted that 

work was taking place on the 'preferred supplier' list: 
c) Supported the release of Schools Budget funding to the Schools HR and Schools H&S 

services for their transitional 2015/16 expenditure, to be met from underspends in central 
items; 

d) Requested further information about the PRU charging methodology for the HR Service 
and for the Special School charges for H&S;  

e) Supported the Early Support carry forward commitments for 2016/17and noted that the 
service would attend a future meeting of the Working Group, to present proposals  around 
the use of this funding; 

f) Requested clarification around a new CAF process that has been introduced as this may 
be having an impact on the accessibility of services: 
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g) Supported the current position that the DSG reserve should remain 1% of DSG for 
2016/17 for the present time, but recognised that this could be kept under review due to 
uncertainties around school funding from April 2016. 

 
 

iii. School Balances and Clawback 
The School Balances and Clawback report for 2015/16 was presented including information 
about balances at an individual school level in 2015/16.   

 
The Working Group: 

a) Noted the report; 
b) Noted the overall position of school balances at 31 March 2016 and the individual school 

level information provided in the report; 
c) Recommended that individual school level information be shared with school advisers; 
d) Noted the application of clawback to 13 schools as at 31 March 2016, in accordance with 

the arrangements previously agreed by the Forum; 
e) Supported the continuation of the current School Balances and Clawback Policy to be 

applied at 31 March 2017, subject to: 

 The reintroduction of 'late allocations' as a clawback exemption; 

 The inclusion of conditions to provide supporting documentation relating to the 
academic year government allocation. 

 

 
iv. High Needs Funding Reform 

This report provided information on the final Schools Forum response to the DfE's phase 1 
School National Funding Formula (SNFF) consultation and provided details on Baselining and 
Historic Commitments returns submitted to the EFA. 
 
The Working Group noted the report. 

 

v. Schools Forum Annual Report 
The Schools Forum Annual Report for 2015/16 was presented to all three Forum Working 
Groups.  The Working Group gave consideration to the High Needs Block issues in the report. 
 
The Working Group  

a) Noted the report; 
b) Recommend to the Schools Forum that the 2015/16 Annual Report be approved for 

publication. 
 
vi. Possible Amendments to the High Needs Block Commissioned Places 2016/17 

In January 2016, the Forum supported proposals for the number of pre and post 16 places to be 
commissioned at special schools for 2016/17. These commissioned place figures were used in 
the calculation of 2016/17 budgets, which were issued to schools in February 2016. 
 
Subsequently, issues have arisen in connection with the places at two schools and the views of 
the Forum were sought in connection with possible amendments to the number of commissioned 
places.  
 
The Working Group: 

a) Noted the report; 
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b) Expressed support for the use of places at Lancashire special schools where this was 
possible, on the grounds of cost and likely outcomes for the children and young people; 

c) Supported the increased place numbers; 

 12 additional pre 16 places at a West Lancashire Primary Age Special School; 

 6 additional Post 16 commissioned place top-up funding at a Chorley Special School. 
 
 
vii. Update on Alternative Provision 

Lancashire is one of the highest excluding LAs nationally.  A report was presented about the 
pressure on Alternative Provision places and support arrangements. 
 
The Working Group: 

a) Noted the report: 
b) Supported the commissioning of additional AP places for the 2016/17 financial year, 

based on the current AP funding formula, estimated to be: 

 Primary: 12 additional places; 

 Secondary: 20 additional places 
c) Agreed to keep under review the allocation of funding to support the new primary 

intervention arrangements; 
d) Noted that the national review of school funding may require this funding to be built into 

the high needs budget formula models in future years. 
 
The Nursery school representative indicated that nursery schools may be able to assist by taking 
some of the youngest permanently excluded pupils. 

 
 
viii. Primary district model for support, intervention and AP places 

The recent trend of increasing primary permanent exclusion in Lancashire has continued to 
increase significantly, especially in the South and more recently the East of the county. The 
report set out proposals to pilot a district model to provide early intervention, advice and support, 
and in house respite/places based on the new primary intervention staged model.  

 
The Working Group: 

a) Noted the report;  
b) Supported the development of local models for inclusion, support and retaining 

responsibility for pupils at risk of exclusion; 
c) Requested that future reports be presented to the Forum evaluating the pilot; 
d) Requested that case studies be provided as part of the evaluation; 
e) Supported investigation of similar model within the East of the county. 

 

The Forum are asked to ratify the Working groups recommendations. 
 

8. Forum Correspondence  
There has been no Forum related correspondence since the last meeting. 
 

9. Forum Membership  

To consider the report about Forum election results and membership changes. 
 

The Forum is asked to:  
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a) Note the report; 
b) Thank members leaving the Forum for their contribution;; 
c) Note the election results for Forum membership in September 2016; 
d) Support the continuation of the current Forum membership places in the primary, 

secondary and academy sectors; 
e) Support the increase in voting rights for a sixth academy member, if pupil numbers in the 

sector increase sufficiently at September 2016. 
 

Individual members are asked to consider if they wish to stand as Forum chair from 2016/17. 
 

 
10. Any Other Business  

There are no notified items of AOB. 
 

11. Date of Future Meetings  
To note that the next Forum meeting will be held at 9.30 am Tuesday 25 October 2016 at Chorley 
Woodlands. 
 

 


