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Executive Summary  
 

Periodically, members are asked about the arrangements that should be made for 
Forum meetings, including the timings and venues. 
 
This report updates the Forum on recent developments that impact on these 
considerations and asks for member's views. 
 
 
 
Recommendations 
 
The Forum is asked to: 

a) Note the report; 
b) Express any views about the future meeting arrangements for the 

Schools Forum. 

 
 
  



Background 
Periodically, members are asked about the arrangements that should be made for 
Forum meetings, including the timings and venues. 
 
The Forum last considered these issues in March 2015, when the meeting schedule 
for the 2015/16 academic year was being determined.  At that time, members 
expressed a preference for a continuation of the existing arrangements, which 
included mostly morning meetings (pm for the Early Years Block) at Woodlands 
Conference Centre, Chorley.  A Forum schedule of meetings through to July 2016 was 
therefore agreed. 
 
Recent developments have arisen that need to be considered. 
 
Closure of Woodlands Conference Centre 
As part of the County Council's budget strategy going forward, the Cabinet have 
considered a number of proposals to achieve the savings required.  One of these 
proposals relates to savings to be achieved through a property strategy and papers 
published for the Cabinet on 26 November included plans to close Woodlands, along 
with other training venues.  The proposals specific to Woodlands refer to a closure 
date of 31 March 2017, at the latest.  A copy of the papers published for the 26 
November Cabinet meeting are provided at Appendix A. 
 
If this closure date is adhered to, then the Forum could continue to meet at Woodlands 
for the duration of the published 2015/16 academic year schedule.  However, 
alternative venues would need to be considered for the 2016/17 school year.  It may 
also be prudent for Forum to express views about their preferred alternatives at this 
point, so that further investigations can commence, in case the closure date is brought 
forward. 
 
Options for Forum to consider include: 
 

County Hall, Preston 
The Forum have previously met in one of the Committee Rooms at County Hall.  
The recent Cabinet paper does make reference to development of the training 
and conferencing centre facilities at County Hall, but no firm dates are attached 
to this.  It is not clear at this stage exactly what facilities would be available.  
County Hall does offer good proximity for rail links and the availability of 
presenting officers, but car travel to central Preston for morning meetings may 
be more difficult than access to Chorley and there would be no free car parking.   
 
One alternative option may be to consider twilight or evening meetings as the 
County Hall barrier restrictions are lifted from about 4.00 pm and this may also 
allow greater scope for room bookings, which could well be under more 
pressure for morning meetings. 
 
 
School Venues 
Many Lancashire schools and academies have facilities that could 
accommodate the Forum and its working groups.  Forum members could 
volunteer their schools as the permanent venue for meetings, or as part of a 



rota arrangement.  Transport links would vary, depending on the venue and 
again, car parking may prove easier for twilight or evening sessions. 
 
 
Independent Conferencing Venues 
There are a number independent venues throughout Lancashire that provide 
meeting facilities that could accommodate the needs of the Forum.  Some of 
these are close to motorway links and offer free parking.  Morning meetings 
should be available without some of the difficulties relating to County Hall or 
school venues.  However, the room hire costs of these facilities may be higher 
than those arising from the earlier options. 

 
Now that the Forum operates on an electronic basis, the availability of public wi-fi 
would be an important consideration at any venue choice. 
 
The views of the Forum are sought. 
 
 
Early Years Working Group Arrangements  
The timing of the Early Years Working Group (EYWG) differs from that of other Forum 
and Working Group arrangements as the meetings take place in an afternoon.  This 
time is better suited to the availability of attendees and links the arrangements to 
separate meetings of the Early Education Consultative Group (EECG), which now 
meets prior to the EYWG. 
 
Recently, the EECG have reviewed their membership and meeting arrangements.  It 
has been decided that the EECG will widen its membership to be more representative 
of the early years sector, including childminders.  In order to facilitate the meeting 
attendance of childminders, the EECG have decided that some of their meetings each 
year will be held in the evening. 
 
The EYWG have proposed that that all members of the EECG would continue to be 
invited to the Working Group and that consideration would be given to mirroring the 
EECG meeting pattern. 
 
The views of the Forum are sought. 
 
 
 



Continuing Statutory Service  (Proposed Base Budget Reduction Targets) – Template 3
BOP 050
Service name:
Woodlands, Alston Hall and Leyland 
Learning centre (BBR 049/054)

An agreed savings target of £6m has already been built into the 
various property related budgets and work is ongoing to deliver this 
by the end of April 2018.  This proposal contributed to this savings 
programme. 

2015/16 2016/17 2017/18
£m £m £m

Forecast before savings -0.255 -0.383 -0.375
Budgeted savings (cumulative) 0.000 0.000 0.000
Planned net expenditure 
(Approved 2015 net budget)

-0.255 -0.383 -0.375

August 15 monitoring position 0.108
Demand variations (cumulative) 0.000 0.000
Price variations (cumulative) -0.003 -0.006
Undeliverable savings (cumulative) 0.000 0.000 0.000
Loss of grant (cumulative) 0.000 0.000 0.000
Revised Resource Requirement -0.147 -0.386 -0.381
Additional savings target for 
approval (cumulative)

0.000 0.000 0.000

Revised proposed budget -0.147 -0.386 -0.381
Proposed risk reserve provision 
(discrete year)

0.000 0.000

Policy Decisions needed to deliver 
the target savings 

Approve the closure of Woodlands, Alston Hall and Leyland Learning 
Centre.  

It is proposed envisaged that Alston Hall will close 31st December 
2015. 

It is proposed that Woodlands and the Leyland Learning Centre will 
close by 31st March 2017 at the latest. 

Capital Investment of £3.6m in County Hall:

£1.4m for the development of the training  and  conferencing centre;
£2.2m for the reconfiguration of the remainder of County Hall to 
provide effective office accommodation in line with the 
implementation of the council's property strategy.

Training and conferencing support services to be consolidated with 
civic and staff catering to create a single service 

Impact on service This proposal will contribute £500,000 per year to the property 
savings target from April 2017.

The external courses provided at Alston Hall will cease from 31st 
December 2015.  The LAL College will be asked to consider the 
viability of making provision for these courses from other venues. .

Internal service provision will continue with the centralisation of the 
training facility within County Hall rather than through 3 separate 
sites. The County Council's City Learning Centre at Burnley will 
continue to be used for these purposes.
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The centralisation of the facility also contribute to savings in employee 
travel costs.

Actions needed to deliver the target 
savings

Consult staff on the proposal closure of Alston Hall by 31st December 
2015.

Statutory consultation process with Trades Unions with respect to 
potential for redundancies, January 2016.

Consult staff on new proposals/ new structure for services currently 
provided at Woodlands and the Leyland Training Centre July 2016.

Further statutory consultation process with Trades Unions with 
respect to potential for redundancies, July 2016.  

Contract for the redevelopment of County Hall to provide the new 
training centre and the provision of effective office accommodation to 
deliver the council's property strategy will continue under the 
construction partner framework arrangements.  

Equality Analysis Click here to view document

http://council.lancashire.gov.uk/ecCatDisplay.aspx?sch=doc&cat=13868&path=0
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