
 
  

  Item 4 

 

LANCASHIRE SCHOOLS FORUM 

 
MINUTES OF THE MEETING HELD AT 9:30 A.M. ON TUESDAY 20 OCTOBER 2015 AT 

WOODLANDS CONFERENCE CENTRE, CHORLEY 

 
Present: Schools Members:  
   
 Primary School Governors Academy Governor 

 Stephen Booth Louise Shaw 
 Gerard Collins  
 Patricia Eastham Academy Principal/Headteacher 
 Simon Gillespie Alan Porteous 
 Steve Parsons Ian Spencer 
 Peter Simpson  
 Laurence Upton Alternative Provision Academy 
   
 Primary School Headteachers Special School Governor 
 Cheryl Brindle  

 Tim Cross Special School Headteacher 
 Paula Evans Sue Kitto 
 Susanne Hesketh  
 Steve Robinson Short Stay Governor 

 Lynne Ward Sandra Thornberry 
   

 Secondary School Governors Short Stay Headteacher 
 Janice Astley Andrew Murray 
 Jane Beckford  
 Janet Hamid Nursery School Headteacher 

 Brian Rollo Liz Klavins 
   
 Secondary School Headteachers Nursery School Governor 
 Steve Campbell Thelma Cullen 
 Mark Jackson  
 David Pearson (Chair) Early Years - PVI 

 Mike Wright Sharon Alexander 
  Peter Hindle 
 Other Voting Members  
 CC Nikki Hennessy Observers 

 Stephen Whittaker Elaine Brookes 
  John Davey 
  David Fann (Substitute for Les Turner) 
  Mac Harrison 
  Liz Laverty 
  Rod Marsden 
  Sam Ud-din 
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In attendance: Paul Bonser David Graham (observing) 
 Andrew Good Neil Smith (observing) 
 Christine Hurford  
 Zainub Patel  
 Heather Stevens  
 Kevin Smith  

 
 

1. CHAIR AND VICE CHAIR OF THE LANCASHIRE SCHOOLS FORUM  
David Pearson was elected Chair of the Schools Forum for the 2015/16 and 2016/17 
academic years.  
 
Stephen Booth was elected Vice-Chair of the Schools Forum for the 2015/16 and 2016/17 
academic years.  
 
It was noted that a Chair elect will be sought in September 2016, who will formally become 
Chair of the Forum from September 2017. 
 

2. APOLOGIES FOR ABSENCE 
Apologies for absence were received from Phil Birch, Grant Carruthers, CC Susie Charles, 
Chris McConnachie, Peter Cunningham, Kelly Dawson, Jan Finch, Michael Holden, CC 
Dorothy Lord, Angela Newton, Barry Payton, Anne Peet, Janice Reynolds and Les Turner. 

 
3. SUBSTITUTE MEMBERS 

David Fann attended the meeting as the NAHT observer, substituting for Les Turner.   
 

4. FORUM MEMBERSHIP 
A report was presented about Forum membership issues, including the appointment of new 
members, the Forum's representative on the CYP Trust Board and a request for volunteers 
to join the Forum's Operational Arrangements Working Group. 
 
New members included: 
 
Primary headteacher representatives 

 Cheryl Brindle, Headteacher, The Breck Primary School; 

 Angela Newton, School Business Manager, Balderstone St Leonard's C of E Primary 
School; 

 Janice Reynolds, Headteacher, Newburgh CE Primary School; 

 Lynne Ward, School Business Manager, Ormskirk West End Primary School. 
 
It was noted that the new members included two School Business Managers, who are 
allowed to stand under the headteacher category.   
 
Secondary school governor representatives   

 Simon Bennett, Walton le Dale High School; 

 Jan Finch, Fleetwood High School;  

 Brian Rollo, Ashton Community Science College. 
 
PRU Headteacher 

 Andrew Murray, Headteacher McKee Centre. 
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Alternative Provision Academy 

 Kelly Dawson, Headteacher Coal Clough Academy. 
 
Diocesan Representative 

 Stephen Whittaker, Director of Education at Blackburn CE Diocese.  
 
Post 16 Representative  

 Robin Newton-Syms, Operations Director, the Lancashire Colleges.  
 
The Forum: 

a) Noted the report; 
b) Welcomed the new members to their first Forum meeting; 
c) Noted that Susanne Hesketh will act as the Forum's representative on the 

Lancashire CYP Trust Board; 
d) Individual members were asked to consider joining the operational 

arrangements working group. 
 

5. MINUTES OF THE LAST MEETING  
The minutes of the last meeting held on 7 July 2015 were agreed as a correct record. 
 

6. MATTERS ARISING 
 
From item 5 Matters Arising:  Working Together with Families Funding 
Following cessation of original funding from government, the County Council has been in 
discussions with the Department for Communities and Local Government about 
involvement in the next phase of Working Together with Families.  Ministerial agreement 
for Lancashire to join the expanded programme was received in the summer. 
 
Officers agreed to ask the relevant Head of Service to contact the Forum PRU headteacher 
representative to provide further details of the programme and funding. 

 
The Forum noted the information. 

 

 
7. RECOMMENDATIONS FROM THE SCHOOLS BLOCK WORKING GROUP  

A report was presented setting out the recommendations from Schools Block Working 
Group held on 29 September 2015. 
 

i. Election of Schools Block Chairman 

The Working Group elected Tim Cross, primary school headteacher, as the new Schools 
Block chairman. 
 

The Forum noted the report.  

 
ii. Surface Water and Highways Drainage Charges 

This report provided information on high charges for Surface Water and Highways 
Drainage for schools in Lancashire and the North West.  Comparator data with other 
regions was included in the report along with information on recent activities and 
developments and proposals for the future actions. 
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It was noted that a regional meeting held in Lancashire on 8 September concluded that a 
concerted effort to bring pressure about this issue must be tried.  This centred on getting 
United Utilities to offer concessionary status to schools in line with other community 
groups, as happened in other parts of the country.   
 
Some practical tips about what grounds could be used to appeal the charges at an 
individual school level were provided, for example where a school field drained into a pond 
or river, and it was noted that the LCC Energy Team could provide support for schools in 
this process, where the challenge seemed hopeful. 
 
The Working Group: 
a) Noted the report 
b) Supported the intention to raise awareness of this water  charging inequality by making 

representations to key individuals and organisations; 
c) Supported a communication being issued to schools via the portal, which could provide 

information enabling schools to make their own representations, if they so chose; 
d) Individual members were asked to consider sharing this information with their 

constituent groups and networks. 
 

The Forum endorsed the Working Groups recommendations.  

 
iii. Schools Block Funding for April 2016  

Following publication of 2016/17 funding guidance from the Education Funding Agency 
(EFA), this report set out the Schools Block implications and referred to a response to the 
Forum's letter to the Secretary of State about school funding in 2016/17. 

 

Schools Block Per Pupil Unit Of Funding (SBUF) 
The 2016/17 SBUF has been confirmed at the same value as 2015/16, subject to minor 
adjustments around non recoupment academies. Lancashire SBUF increases marginally 
from £4,478.54 to £4,481.89 in 2016/17. 
 
Funding Factors  
There are no prescribed changes to the funding factors that are to be used in the 2016/17 
formula. The LA has no proposals to make any local Schools Block formula amendments.  
This is in keeping with the Forum's principle of stability for 2016/17. 
 
Timetable 
The national timetable for 2016/17, including the issue dates for DSG pupil data and 
allocations and Schools Block proforma submission deadlines, is included in the EFA 
guidance.  No changes to Forum dates required as a result. 
 
Estimate of Lancashire 2016/17 DSG  
Lancashire faced a £2.6m shortfall in the core Dedicated Schools Grant (DSG) funding 
for 2015/16, which the Forum agreed would be bridged by the use of reserves.  Initial 
estimate for 2016/17 suggests a core budget shortfall in 2016/17 in the region of £3m.  
The Working Group recommended the use of reserves to bridge this gap, but noted that 
this is not sustainable in the longer term 
 
Disapplication Submissions to the EFA 
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Working Group supported the submission of disapplications to EFA, which have now been 
submitted due to EFA submission deadline.  The Forum was asked to ratify the following 
submissions: 

 

 MFG Exclusion  
If the shortfall of £3m proves accurate, then £3.164m may be available for 
distribution in 2016/17 as a one-off payment from previous years underspends.  An 
application has been submitted requesting that this one-off funding be excluded from 
the MFG calculation, as there can be no guarantee of future underspends to repeat 
this allocation in coming years. 
 

 Varying Pupil numbers  
As the decision to fully close a West Lancashire secondary schools from August 
2016 is already known at this point, a request to vary the pupil numbers from 
September 2016 has been submitted, to allow the proforma to recognise that there 
will be no pupils at the school in September 2016. 

 
Headroom and Cost/Income Pressures  
Concern remains about cost pressures, particularly in light of cash flat settlement  
 
Forum Letter to Secretary of State 
A response has now been received to the Forum letter from the DfE.  The key point to be 
taken from the reply is that the Government recognises that there is still unfairness in the 
current school funding system and indicates that they are committed to making the system 
fairer, although no firm proposals or timescales are mentioned. 
 
The Working Group: 
a) Noted the report; 
b) Recommended that there are no changes to the Lancashire Schools Block formula 

factors for 2016/17;  
c) Recommended that reserves should be used to bridge the estimated £3m core funding 

gap; 
d) Recommended that the 2016/17 forecast position and cost pressures be 

communicated to schools and academies in Lancashire; 
e) Supported the proposed disapplication submissions to the EFA;  
f) Support the submission of the provisional Schools Block budget proforma for 2016/17 

to the EFA by 30 October 2015; on the basis set out in the report; 
g) Noted the response from the DfE to the Forum correspondence. 
 
A formal vote on the Schools Budget proposals was taken after the 
recommendations had been considered from all three standing working groups.  
The vote took place after the High Needs Block 2016/17 Budget recommendations. 

 
 

iv. Service De-delegations 2016/17  

Primary and secondary members of the Schools Forum must vote annually to determine 
service de-delegation proposals.  The LA proposed a number of de-delegations in 
2016/17, which were the subject of consultation with schools.  These were: 

 Staff costs – Public Duties/Suspensions; 

 Museum Service – (Primary Schools Only); 
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 Support for Schools in Financial Difficulty. 
 

The report outlined the proposals surrounding each service area and also included an 
analysis of the Service De-delegation consultation responses received from schools. 
Responses had been received from 99 primary schools (21%) and 19 secondary schools 
(31%). School responses supported continued de-delegation of these services across all 
service areas.  
 
The Forum noted the report and the responses received from schools on possible 
de-delegation options. 
 
Primary school members voted on each of the possible de-delegations affecting 
primary schools and secondary school members voted on each of the possible de-
delegations affecting secondary schools, as set out below.  

 

a.  Primary school members voted to de-delegate Staff costs – Public 
Duties/Suspensions for primary schools in 2016/17: 

 

 13 Votes for de-delegation 

   0 Votes against de-delegation 

   0 Abstentions 

b.  Secondary school members voted to de-delegate Staff costs – Public 
Duties/Suspensions for secondary schools in 2016/17: 

 

 8 Votes for de-delegation 

 0 Votes against de-delegation 

 0 Abstentions 

c.  Primary school members voted to de-delegate the Museum Service for primary 
schools in 2016/17: 
 

 12 Votes for de-delegation 

   1 Votes against de-delegation 

   0 Abstentions 

d.  Primary school members voted to de-delegate Schools In Financial Difficulty for 

primary schools in 2016/17: 
 

 13 Votes for de-delegation 

   0 Votes against de-delegation 

   0 Abstentions 

e.  Secondary school members voted to de-delegate Schools In Financial Difficulty 

for secondary schools in 2016/17: 
 

 8 Votes for de-delegation 

 0 Votes against de-delegation 

 0 Abstentions 

 
 

v. School Expansion: Policy for Additional Revenue Funding  

The Forum has previously approved the introduction of a school expansion policy 
(growth fund) into the Lancashire funding arrangements and supported amendment to 
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the policy, to help schools and academies that were receiving large numbers of pupils 
from closing schools.   
 
Following a recent school closure that was implemented on a phased basis, it is 
proposed to clarify the wording of the expansion policy criteria to ensure that support 
can be offered to schools and academies receiving pupils from year groups which close 
in advance of the final formal closure date for a school. Other minor alterations to the 
policy are also proposed for greater clarity, including  
 

 Expansion policy funding for bulge classes will not be 'redetermined' if anticipated 
pupil numbers do not materialise, (however, schools will still be subject to clawback 
if their closing balance at year end is over the guideline balances figure); 

 Introducing a 5% threshold into the arrangements, below which support will not be 
available;  

 Confirming that the support is only available to Lancashire schools and academies. 
 

The Working Group: 
a) Noted the report; 
b) Supported the changes in the revised expansion policy. 

 
The Forum endorsed the Working Groups recommendations.  

 
vi. Consultation on the Schools and Early Years Finance (England) Regulations 2015 

The DfE are consulting on the Schools and Early Years Finance (England) Regulations 
2015.   A possible Forum response to the consultation was provided for consideration 
by members.   
 
In the spirit of the proposed alterations to extend the definition of school amalgamations, 
to cover circumstances where one school closes and another extends its age range, 
which are supported in the draft response, the submission of a 2015/16 disapplication 
request to the EFA was suggested.  This would allow an amalgamated school to be 
treated as if the 2015 Regulations were enacted. 
 
The Working Group: 
a) Noted the report; 
b) Supported the submission of the Forum consultation response; 
c) Supported the submission of a disapplication request in connection with a lump sum 

payment to a school that has extended its age range. 
 

The Forum endorsed the Working Groups recommendations.  
 

vii. Scheme for Financing Schools in Lancashire  

Following an earlier consultation, the DfE have now published revised statutory 
guidance on schemes for financing schools, which introduce the earlier proposals as 
directed revisions. The authority has written to all schools seeking views on the 
changes.  Proposed changes to the scheme were highlighted for members.  
 
The Working Group: 
a) Noted that approval of the revised Scheme for Financing School in Lancashire will 

be the subject of formal voting at the Schools Forum on 20 October; 
b) Requested clarification surrounding definitions of finance leases. 
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Subsequent to the meeting, DfE leasing guidance was provided to the school that made 
the initial enquiry.  An extract from this document was provided for members. 
 

It was noted that no responses had been received from schools to this consultation, 
probably because this is a directed revision.   

 
The 26 School members of the Forum voted unanimously to approve the proposed 
amendments to the Scheme for Financing Schools in Lancashire. 

 
viii. Schools Rateable Value  

Following a report to the last meeting that provided an update on the work of the School 
Rating Service, Steve Little, Assistant Estates Surveyor, attended the Working Group 
to be available to pick up any rates/rateable value queries that members may have.  It 
was noted that there were currently 40 school ratings appeals in process. 
 
General queries that emerged related to: 

 A need to be aware of possible increased rates bills for private providers using 
school premises for before and after school clubs; 

 Processes for notifying the valuation officer of any changes to premises that have 
been undertaken. 
 

The Working Group noted the report. 
 

The Forum noted the report. 

 
 

6. RECOMMENDATIONS FROM THE EARLY YEARS BLOCK WORKING GROUP  
A report was presented setting out the recommendations from the Early Years Block 
Working Group held on 17 September 2015. 

 
i. Early Years Pupil Premium (EYPP) 

A report was presented providing an update on the introduction of the Early Years Pupil 
Premium (EYPP) across the maintained and PVI sectors.  The report also referred to 
correspondence with OfSTED. 
 
All eligibility checks and payments have now been processed for PVI providers who 
received the EYPP payments for all eligible children at the end of July, along with 
individual child data to show them who was and who was not eligible. From the Autumn 
term 2015, EYPP payments for PVI will be made at the same time as headcount 
payments, and providers will be able to view child eligibility information via the Provider 
Portal. 
 
For the maintained sector, it is hoped that payments will be made at the end of October. 
 
Both sectors identified that the number of eligible EYPP children was lower than had been 
expected.  It was felt that this might be because of different eligibility criteria for EYPP and 
the 2 year old offer, particular around the treatment of Working Tax Credit in the criteria. 
 
The Working Group: 
a) Noted the report and the different eligibility criteria for EYPP and the 2 year old offer; 
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b) Requested that maintained settings receive early notification of their eligible pupils and 
about the arrangements for identifying autumn term eligible pupils. 

 
The Forum endorsed the Working Group's recommendations and noted that the lists 
of eligible pupils in maintained settings had been circulated on Monday 19 October 
2015. 

 
ii. Review of membership and terms of reference for the Schools Forum Early Years 

Working Group (EYWG) and Early Education Consultative Group (EECG) 
A report was presented that set out proposals in connection with the membership of the 
two groups and their terms of reference. 
 
The Working Group: 
a) Noted the report; 
b) Supported the continued existence of the two distinct groups; 
c) Supported the terms of reference and membership of the EYWG; 
d) Recommended that a specific meeting of the EECG be convened to give more detailed 

consideration to the membership and terms of reference for the consultative group. 
 
The Forum endorsed the Working Group's recommendations and noted that the  
EECG review meeting had been arranged for 10am on 4 November at Woodlands. 

 
iii. Update on the 2 Year Old Offer  

Members received a report that providing an update on the 2 year old offer and the targets 
established by the DfE. 

 
As at August 2015, the total number of two year old children accessing an FEE2 place in 
Lancashire was 68.7%.   

 
The report also set out the information on capital expenditure and noted that since July 
2013, 105 projects have been supported to create new two year old places across 
Lancashire resulting in a total of 2,167 new places. Funding has now been released for 
all 105 projects that were supported and the total spend is as follows: 

 Revenue       =  £1.456m 

 Capital          =  £3.163m 

 Total Spend  =  £4.619m 

 Budget remaining = £8k 
 
An update was also provided in connection with a recent positive visit from Jo Pringle from 
DfE who had provided valuable encouragement and support for Lancashire towards 
meeting our agreed FEE2 targets. 
 
The Working Group noted the report. 
 

The Forum noted the report. 

 
iv. Early Years Block Funding Arrangements 2016/17  

Following publication of 2016/17 funding guidance from the Education Funding Agency 
(EFA), this report set out the Early Years Block implications.   
 
Early Years Block Per Pupil Unit Of Funding 2016/17 
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Early years block per pupil unit of funding in 2016/17 and the rates of the Early Years 
Pupil Premium (EYPP) have yet to be announced. 
 
Funding Factors  
There are no nationally prescribed changes to the funding factors that are to be used in 
the 2016/17 formula. In keeping with the Schools Forum's budget setting principle of 
stability, the County Council has no proposals to make any local Early Years Block formula 
amendments for 2016/17.   
 
Estimate of Lancashire 2016/17 DSG  
Initial estimate for 2016/17 suggests a core budget shortfall in 2016/17 in the region of 
£3m. The Working Group recommended the use reserves to bridge this gap.  
 
Disapplication Submissions to the EFA 
Working Groups supported the submission of disapplications to EFA in connection with 
excluding the possible one off funding distributed in 2016/17 from the MFG calculation.  
 
Nursery School Group Buy-Back Arrangements 2016/17 
Nursery schools have been offered Group buy-backs for services available as de-
delegations to primary/secondary schools.  The Nursery federation has circulated 
members to obtain comments.  The deadline for responses was 20 October 2015.  
 
The Working Group: 

a) Noted the report: 
b) Expressed concern about the likely cost pressures facing settings in 2016/17; 
c) Recommended that there are no changes to the Lancashire Early Years Block 

formula factors for 2016/17;  
d) Supported the further use of reserves to bridge the possible core funding gap in 

2016/17 
e) Supported the submission of the MFG Exclusion disapplication request to the EFA; 
f) Nursery School representatives agreed to consider if the sector wished to buy-back 

any services de-delegated for primary and secondary schools in 2016/17 via the 
nursery school Federation. 
 

A formal vote on the Schools Budget proposals was taken after the 
recommendations had been considered from all three standing working groups.  
The vote took place after the High Needs Block Budget recommendations. 
 
 

v. Early Years PVI Membership of the Schools Forum 

Information was provided about the election to appoint a new PVI representative to the 
Schools Forum. A 6% turnout in the election was noted. 
 
The Working Group: 
a) Noted the outcome of the PVI membership election; 
b) Welcomed Sharon Alexander to her first Working Group meeting. 

 
The Forum noted the report. 

 
vi. Increase in Free Childcare to 30 Hours for 3 and 4 Year Olds 
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The DfE have invited LAs to volunteer to become pilot authorities for the Increase in Free 
Childcare to 30 Hours for 3 and 4 Year Olds.  The Group were informed that Lancashire 
had expressed an interest in being involved in the pilot.   
 
The Working Group: 

a) Noted the report. 
 

The Forum noted the report. 
 
 

7. RECOMMENDATIONS FROM THE HIGH NEEDS BLOCK WORKING GROUP  
A report was presented setting out the recommendations from the High Needs Block 
Working Group held on 17 September 2015. 
 

i. Social Workers in Schools  
After the June meeting of the Working Group, members were invited to join the Social 
Workers in Schools Project Board.  At a recent Board meeting, it had been agreed to 
circulate a questionnaire to identify what users wanted from the service.  This was being 
promoted via the cluster and networking arrangements of Board members.   
 
Forum members were asked to submit any suggestions to be considered by the Board, 
via the Clerk, to be passed via Liz Laverty, Forum member on the Board. 
 

The Forum noted the report. 
 

ii. The Provision of Careers Education, Information, Advice and Guidance in the Short 
Stay Schools and Virtual School 
Previous reports to Forum had set out the arrangements for commissioning the Young 
People's Service (YPS) to deliver Careers Education, Information, Advice and Guidance 
(CEIAG) to vulnerable groups, using funding delegated to Short Stay Schools and held 
centrally for the Virtual School. 
 
This report set out the information on the outcomes from the previous year and about the 
future funding implications, particularly now that one of the short stay schools had become 
an academy. 
 
Some key highlights from the report include: 

 751 school leavers were identified by the Short Stay Schools; 

 96% of these were happy with the service received in the customer satisfaction survey; 

 The Lancashire data shows 77.5% of young people leaving Short Stay School in 2014 
remained in learning compared to the national figure of 51% of young people in Short 
Stay Schools. There has also been a year on year improvement in Education, 
Employment and Training (EET) outcomes for young people in Lancashire tracked 
since the commission started. (71% in 2011); 

 The Service has successfully achieved the Matrix Standard for the CEIAG delivered 
in Short Stay Schools. The Matrix Standard is the unique quality standard for 
organisations to assess and measure their advice and support services, which 
ultimately supports individuals in their choice of career, learning, work and life goals; 

 
The Working Group: 
a) Noted the report; 
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b) Supported the continued central retention of £150k for 2016/17 to provide Careers 
Education, Information, Advice and Guidance for Children Looked After;  

c) Recommend that the funding delegated to Short Stay Schools in 2016/17 for Careers 
Education, Information, Advice and Guidance is again used commission the Wellbeing 
Prevention and Early Help Service (previously Young Peoples Service) to deliver the 
service, subject to the views of the Short Stay School Headteachers. 

 
It was noted that officers had attended the PRU headteachers meeting on 15 October 2015.  
Discussions had been positive and confirmation of the headteachers' decision was expected 
in the near future. 
 
The Forum endorsed the Working Group's recommendations. 

 
iii. Emotional Health and Wellbeing Needs 

At the last Working Group members discussed Child and Adolescent Mental Health 
Services (CAMHS) and the availability of the service to schools.  The service manager 
presented a report that set out why the development of a joint commissioning strategy for 
emotional health and wellbeing is essential and the outcomes that have been identified.  
Information on eight over-arching outcomes was also provided. 
 

The outcomes where  

 Outcome 1: Good emotional health and wellbeing of Lancashire's children and young 

people is ensured by strategic leadership and ownership and the belief that it is 
'Everybody's business'. 

 Outcome 2: Children and young people are equipped with the skills, knowledge and 

understanding required to support their good emotional health and wellbeing. 

 Outcome 3: Parents/carers are equipped, feel confident in their ability and are 

supported, to nurture the good emotional health and wellbeing of their children. 

 Outcome 4: The Children and Young People's Workforce is equipped, and feels 

confident in their ability, to promote and support the good emotional health and 
wellbeing of children, young people and their families. 

 Outcome 5: Through improving the public's understanding of mental health negative 
attitudes and behaviours towards people with mental health problems will decrease. 

 Outcome 6: The emotional health and wellbeing needs of children and young people 

are identified early and an effective, appropriate and timely service response is 
provided to meet need, which builds upon the assets of the family. 

 Outcome 7: Vulnerable children and young people receive the targeted support they 

require to improve their emotional health and wellbeing. 

 Outcome 8: Children and young people diagnosed with a mental health illness or 

learning disability are supported through targeted, evidence based interventions to 
improve their emotional health and wellbeing. 

 
Information was provided on how the outcomes will be measured. 

 

The Working Group: 
a) Noted the report; 
b) Requested that the involvement of schools in the strategy include governors. 

 
The Forum endorsed the Working Group's recommendations. 
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iv. 2016/17 High Needs Block Budget 
Following publication of 2016/17 funding guidance from the Education Funding Agency 
(EFA), this report sets out the High Needs Block implications.   

 
High Needs Block Funding 2016/17 
The July document does not provide a figure for high needs block per pupil unit of funding 
in 2016/17.  At this stage, the EFA advised LAs to assume that their 2016/17 allocations 
of high needs place funding will remain as they were allocated in 2015/16.  LAs have the 
flexibility to make changes to the number of places funded in maintained schools and pupil 
referral units (PRUs), However, the Guidance emphasises that changes to place numbers 
should be planned on a cost-neutral basis, and on the assumption that the local authority’s 
overall 2016/17 high needs allocation will be calculated as indicated above.  
 
Special School and PRU Formulae 2016/17 
No nationally prescribed changes to special school and PRU funding formulae are to be 
introduced from April 2016. Recently, comments have been received from some special 
schools raising concerns about the special school formula, with particular emphasis on 
the 'school specific' element.  However, it appears likely that there will be national changes 
to High Needs funding in subsequent years.  In light of this, no local changes are proposed 
to the special school or PRU funding formulae for 2016/17. 
 
However, the authority intends to keep the school specific element of the special school 
formula under review and may look to develop interim solutions to the queries raised by 
individual schools.  

 
Commissioned Places 2016/17 
Finance colleagues are liaising with officers from Special Education Needs and Disability 
Team about the number of places to be commissioned in 2016/17.  Further information 
will be provided to the Working group at the next meeting. 
 
Estimate of Lancashire 2016/17 DSG  
Initial estimate for 2016/17 suggests a core budget shortfall in 2016/17 in the region of 
£3m. The Working Group recommended the use of reserves to bridge this gap. 
 
Disapplication Submissions to the EFA 
The Working Group supported the submission of disapplications to EFA in connection 
with the exclusion of one off funding from the MFG calculation, which had now been 
submitted due to EFA submission deadline. 

 
Headroom and Cost/Income Pressures  
Concern remains about cost pressures, particularly in light of cash flat settlement.  
 
Steve Palmer, the FE college representative, reported that Peter Lauener, Chief 
Executive of the EFA was due to attend a meeting of the Lancashire Colleges and offered 
to raise any key Forum issues.  The main issue was seen as concern about cash flat 
funding for High Needs pupils when demand is rising. 

 
Special School and PRU Group Buy-Back Arrangements 2016/17 
Special schools and PRUs were offered Group buy-backs for services available as de-
delegations to primary/secondary schools.  Members agreed to consider the buy-backs 
through their representative headteacher groups. 
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The Working Group: 
a) Noted the report: 
b) Expressed concern that HNB funding was likely to be cash flat in 2016/17 when 

demand is rising; 
c) Recommended that there are no changes to the Lancashire Special School and PRU 

formulae factors for 2016/17;  
d) Noted that the authority will keep the school specific element of the special school 

formula under review and may look to develop interim solutions to the queries raised 
by individual schools; 

e) Supported the further use of reserves to bridge the possible core funding gap in 
2016/17 

f) Supported the submission of the MFG Exclusion disapplication request to the EFA; 
g) Special School and PRU representatives agreed to consider if the sectors wishes to 

buy-back any services de-delegated for primary and secondary schools in 2016/17, 
via their representatives groups. 

 
It was noted that Special School and PRU headteacher groups had agreed to the 
continuation of Group Buy-Back Arrangements for 2016/17.   
 
The 31 School, Academy and Early Years members of the Forum voted unanimously 
to support the recommendations from the 3 Working Groups about the Schools 
Budget Funding and Formulae for 2016/17, including; 

a) that there are no changes to factors used in Lancashire’s funding formulae for           
2016/17;  

b) that reserves should be used to bridge the estimated £3m core 2016/17 DSG 
funding gap; 

c) that the 2016/17 forecast position and cost pressures be communicated to 
schools and academies in Lancashire; 

d) that the proposed disapplication submissions to the EFA are supported;  
that the submission of the Provisional Schools Block proforma to the EFA by 30 
October 2015 be supported. 

 
v. Future Funding for Special Education Needs 

The DfE commissioned Isos Partnership to undertake research into SEN funding 
arrangements and practices.  An extract from the Isos report 'Research on funding for 
young people with special educational needs', providing the key findings and proposals 
from the Executive Summary was shared with Group. 
 
Key sections included: 

 National-to-local distribution of high-needs funding; 

 Core funding for mainstream schools pre-16; 

 How well notional SEN budgets are functioning; 

 Local authority practices in allocating money outside the formula; 

 Core funding for SEN in early years settings; 

 Core funding for special schools, resourced provisions and SEN units pre-16; 

 Core funding for SEN post-16; 

 Top-up funding; 
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 Funding support for children and young people with very high needs. 
 

The Working Group noted the report. 
 

The Forum noted the report. 

 
vi. Update Post 16 Task and Finish Group  

Following previous high needs funding reports to the Forum, it was suggested that a Post 
16 Task and Finish Group be established, to look at some issues around Post 16 funding 
across a number of sectors.  A report was presented from the first meeting of the group, 
which included consideration of an issue that had arisen at a Lancashire special school 
that provides for pre and post 16 pupils and students in the East of the County. 
 
The report set out the changes in the arrangements that were introduced for a Place-Plus 
funding system for High Needs pupils, both pre and post 16, as part of the Government's 
funding reforms from April 2013 and provided background to the number of post 16 places 
funded at the particular school. 
 
The report also referred to a recent communication from the EFA that indicated a 
significant change in guidance suggesting that the commissioning local authority could 
agree a higher top-up funding rate to resolve issues such as this.  This provided a 2015/16 
solution to the place allocation at this school, and allowed time to review the 2016/17 high 
needs funding arrangements in more detail, once the further EFA guidance is released. 

 
The Working Group 
a) Noted the report; 
b) Supported an additional allocation being made to this special school in 2015/16 from 

the High Needs Block top up funding budget, to offset the error in place funding; 
c) Noted that further information would be provided about the 2016/17 high needs 

funding arrangements in due course. 
 
The Forum endorsed the Working Groups recommendations.  
 

 
8. RECOMMENDATIONS FROM THE OPERATIONAL ARRANGEMENTS WORKING 

GROUP 

A report was presented setting out the recommendations from the Operational 
Arrangements Working Group held on 29 September 2015. 

 
i. Election of Operational Arrangements Working Group Chairman 

The Working Group elected Peter Cunningham, secondary School headteacher, as the 
new Operational Arrangements working group chairman. 
 

The Forum noted the report.  
 

ii. EFA School Forum Self-Assessment 

Officers had completed an EFA's self-assessment form which seemed to indicate that the 
Lancashire Schools Forum arrangements were largely sound.  A copy of the assessment 
was provided for the Working Group and included comments on each of the 21 questions 
posed.  Feedback from members was sought around two particular questions. 
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The Working Group: 
a) Noted the report and the Lancashire responses to the School Forum Self-

Assessment; 
b) Supported the continuation of the Lancashire pattern to publish papers 5 working 

days in advance of meetings; 
c) Noted the feedback from Academy Members around the academy representation 

on the Forum; 
d) Commented that it would be useful to all Forum members to understand the 

establishments represented by the Academy members on the Forum; 
e) Requested that Academy members be approached to request that a short 

presentation be provided to a future Forum meeting about the range of 
establishments they represent and the membership challenges that they face. 

 
The Forum endorsed the Working Group's recommendations. 

 
iii. Schools Forum Annual Review 2015 Survey  

Towards the end of the summer term, the then Forum chairman, submitted a response to 
the DfE's Schools Forum annual review 2015 survey.  The responses submitted by the 
chairman were shared with the Group.  The responses were very positive and supported 
by the Group, who gave consideration to any action needed in response to the issues 
raised. 
 
The Working Group: 
a) Noted the report and the Lancashire response to the Schools Forum annual review 

2015 survey; 
b) Requested that the possibility of key messages being channelled through the 

executives of some representative headteacher groups and LASGB be investigated. 
 

Subsequent to the meeting, investigations had provided that officers could attend a 
number of meetings to discuss future arrangements and feedback: 

 PRU headteachers meeting 15 October 2015; 

 LaSSHTA meeting on 18 November 2015; 

 LASSH – meeting on 20 November 2015; 

 PHiL Executive  - awaiting date in Spring term; 

 The next meeting of the LASGB executive on 10 February 2016. 
 
The Forum endorsed the Working Group's recommendations. 

 
iv. Schools Block Room Layout 

The Group commented on the room layout for the Schools Block Working Group. 
 
The Working Group: 
a) Recommended that the Oak Room be configured in 'Boardroom' style for future 

Schools Block meetings. 
 

The Forum endorsed the Working Group's recommendations. 
 

v. Membership of Operational Arrangements Working Group. 
The Group commented that some members had left the Forum over the summer and 
suggested that an invitation be extended for other members to join the group. 
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Individual members were asked to consider joining the operational arrangements 
working group. 

 
 

9. FORUM CORRESPONDENCE 

A response to the Forum's letter to the Secretary of State about school funding in 2016/17 
had been received, and was reported to the Schools Block Working Group.  

 
10. ANY OTHER BUSINESS  

There were no items of AOB. 
 

11. DATE OF FUTURE MEETINGS  
It was noted that the next Forum meeting will be held at 9.30 am Thursday 14 January 2016 
at Chorley Woodlands. 


