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Lancashire Schools Forum meeting of 14 January 2016 at Chorley Woodlands 
 

Executive Summary 
 
1. Attendance and Apologies for Absence and 2. Substitute Members 

To note attendance and apologies for absence and welcome any substitute members.   
 

3. Membership  

With the retirement of the former Forum Chairman, a vacancy is available on the BT Lancashire 
Services (BTLS) Schools ICT Focus Group.   
 
Members are asked to consider volunteering to take the vacant Forum place. 

 
4. Minutes of the Last Meeting held on 20 October 2015 and 5. Matters Arising 

To agree the minutes of the last meeting held on 20 October 2015 and any matters arising. 
 
6. Consideration of the Schools Budget 2016/17  

 
a) Schools Budget 2016/17 
This Schools Budget 2016/17 report has been prepared following receipt of pupil data and 
Dedicated Schools Grant (DSG) allocation information from the Education Funding Agency in mid-
December 2015 and presents the estimated budget position as at 18 December 2015.  The report 
also provides information on the Central Items budget for 2016/17, and seeks the formal approval 
for the budget lines requiring Forum agreement. 
 
A meeting of the Forum Chairman's Group, to which representatives from each phase have been 
invited, will take place on 11 January 2016. Recommendations arising from this meeting around 
finalising the Schools Budget 2016/17 will be presented to the Forum on 14 January 2016. 
 
b) Recommendations from the Forum Chairman's Group  

Recommendations from the Forum Chairman's Group on 11 January 2016, in relation to the Schools 
Budget for 2016/17 will be presented to the Forum on 14 January 2016. 
 

7. Presentation by the Forum Academies Group 

Following a request by the Operational Arrangements Working Group, a presentation will be 
provided about the establishments that the Academies Group on the Forum represent and the 
implications around Multi-Academy Trusts. 

 
8. Recommendations from the Schools Block Working Group  

To consider the recommendations from the Schools Block Working Group held on 8 December 
2015 
 

i. Schools Block Budget 2016/17  
This report provided information on the schools budget position in early December 2015.  Final 
budget proposals are included at item 6. 
 

The Working Group: 
a) Supported the additional MFG disapplication request in connection with removing 2015/16 one 

off allocations from reserves from the 2016/17 MFG baseline; 
b) Support the clarification to the growth fund criteria to confirm that it is applicable only for basic 

need growth; 
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c) Supported the amended final funding principle to be applied in 2016/17 in light of the 
considerable cost pressures facing schools; 

d) Noted the Chancellor's Autumn Statement and Spending review announcements. 
 

ii. Service De-delegations 2016/17 
On 20 October 2015, primary and secondary school members of the Schools Forum determined a 
number of Service De-delegations for 2016/17.  This report set out possible options for the 2016/17 
charging methodology. 
 
The Working Group: 

a) Supported the use of Option 2 to retain the 2015/16 per pupil rates in 2016/17.  
 

iii. Central Expenditure Limit Budget 2016/17 
A detailed forecast of the central items budget for 2016/17 was provided with explanatory notes for 
the variance between 2015/16 and 2016/17.  A final position is included in item 6. 
 
The Working Group: 

a) Recommended that the Forum support the provisions of the Central Items budget for 
2016/17. 

 
iv. School Teaching and Support Staff Supply Reimbursement Scheme  

This report provided information on the School Teaching and Support Staff Supply Reimbursement 
Scheme, including the 2014/15 outturn and the forecast 2015/16 position and proposals for 2016/17. 
 
The Working Group: 

a) Noted the report and the 2014/15 supply scheme outturn position; 
b) Noted that the 2015/16 year end position was likely to reveal a further scheme deficit; 
c) Recommended the following principles be applied to shape the scheme for 2016/17: 

o The overriding principle must be for the overall scheme to be self financing from 
premium income and the scheme reserve and should not risk a position where it 
potentially would need to be supported from general DSG reserves; 

o No uplift be applied to the reimbursement rates for 2016/17, to minimise any increase 
that may be required in premiums; 

o The support staff scheme continue to be offered, and that an increase in premiums be 
applied to ensure that the scheme ceased to be a drain on the teaching element; 

o The teaching staff scheme be rebased on the basis of pupil numbers, but that this 
calculation be phased in over a number of years to minimise turbulence; 

o No further sub-division of the Schools Block teaching scheme premiums by phase be 
applied and a holistic approach to the accounting for the teaching element of the 
scheme continue from April 2016. 

o No changes to the Scheme policy be applied. 
 

v. Surface Water and Highways Drainage (SWHD) Charges 
The report provided an update on the latest SWHD developments since the last meeting, 
 
The Working Group: 

a) Welcomed the Government's intention to revise guidance to water companies. 
 

vi. School Crossing Patrols  
Information was provided to confirm that the Cabinet have now agreed to approve revenue budget 
provision to provide a school crossing patrol service fully funded by the County Council.  
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The Working Group: 

a) Noted the report; 
b) Welcomed the School Crossing Patrol decisions that have now been taken by the County 

Council. 
 

vii. Free School Meals Eligibility Project 
Information was provided about the project undertaken each year by the County Council, in 
partnership with the District Councils in the County, which attempts to maximise the number of 
pupils identified as eligible for Free School Meals (FSM). 
 
The Working Group: 

a) Noted the report; 
b) Supported the postage costs for the project being met from the Schools Forum Budget. 

 
The Forum are asked to ratify the Working groups recommendations. 

 
9. Recommendations from the Early Years Block Working Group  

To consider the recommendations from the Early Years Block Working Group held on 3 December 
2015. 
 

i. Early Years Block Funding Arrangements 2016/17 

This report provided information on the early years budget position in early December 2015.  Final 
budget proposals are included at item 6. 
 
The Working Group: 

a) Noted the report. 
 

ii. Central Items Budget 2016/17 
A detailed forecast of the central items budget for 2016/17 was provided with explanatory notes for 
the variance between 2015/16 and 2016/17.  A final position is included in item 6. 
 
The Working Group: 
a) Recommended that the Forum support the provisions of the Central Items budget for 2016/17. 
 

iii. School Teaching and Support Staff Supply Reimbursement Scheme  

This report provided information on the School Teaching and Support Staff Supply Reimbursement 
Scheme, including the 2014/15 outturn and the forecast 2015/16 position and proposals for 2016/17. 
 
The Working Group: 

a) Noted the report; 
b) Emphasised that nursery schools rely heavily on support staff for their operation and so 

supported the continued offer of the support staff scheme, even if there needed to be a 
significant increase in premiums; 

c) Supported the principle that the teaching scheme charges should be rebased by sector to 
ensure that they were operating on an economic footing. 
 

Nursery school representatives agreed to consult with their sector on options available and provide 
any feedback at the Forum meeting on 14 January 2016. 
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iv. Early Years Pupil Premium (EYPP) 
Information was provided about the 2015/16 EYPP allocation and the current estimate the likely 
Lancashire EYPP expenditure.  The report also set out information on the maintained and PVI 
processes for issuing EYPP. 
 
The Working Group: 

 Recommended that any unallocated EYPP be held in reserve to provide for any DfE 2015/16 
recoupment of funding or 2016/17 adjustment, until such time as clarification is received from 
the DfE; 

 Recommended that if clarification is received from the DfE that Lancashire is allowed to retain 
the EYPP underspend, without any consequential adjustments to other funding, the 
underspend is added to the DSG reserve, to assist with future Forum funding decisions and 
funding gaps; 

 Requested that the authority review the systems and timescales associated with EYPP in 
primary and nursery schools to ensure that maintained providers receive timely notifications 
of eligible pupils going forward.   

 
viii. Review of the Early Education Consultative Group (EECG)  

Information was provided about proposal to update the EECG membership to proportionally 
reflect views from the sector and consider future meeting arrangements.  
 
The Working Group: 

a) Supported the continued inclusion of all EECG members on the EY Working Group. 
 
 

10. Recommendations from the High Needs Block Working Group 

To consider the recommendations from the High Needs Block Working Group held on 1 December 
2015. 
 

i. Early Support  

The report was presented in two parts.  The first part dealt with the annual consideration of the 
Schools Budget contribution to Early Support, the second part provided information around the 
County Council changes to the Wellbeing, Prevention and Early Help Service, which could have 
implications for schools, particularly those with children's centres. 

 
The Working group 

a) Noted the report and the additional information that was provided; 
b) Recommended that the Forum approve the allocation of £1million to fund the prevention 

and early help commissioned Family Support, Emotional Health and Wellbeing and 
Domestic Abuse service provision and the Lead Professional budget in 2016/17; 

c) Recommend that the funding be accompanied by a request for the services to be widely 
communicated to schools, particularly around the MASH colleagues that are now in post; 

d) Recommended that the Forum agree that any underspends in the 2015/16 budget be 
carried forward for use in 2016/17; 

e) Noted the intention for future negotiations regarding the funding and provision of a Best 
Start core offer; 

f) Recommended that the Forum be fully engaged in the consultation on the proposals for 
Transforming Wellbeing, Prevention and Early Help Services and suggested a single item 
meeting of the High Needs Group be arranged in the consultation period to enable a full 
exchange of views to be aired. 
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ii. Behaviour Support Early Intervention Arrangements 2016/17 
This report provided proposals for High Needs Block funding allocation to provide early 
intervention and support to schools to prevent exclusion in 2016/17. 
 
The Working Group 

a) Noted the report; 
b) Supported the revised Behaviour Support Early Intervention Arrangements for 2016/17; 
c) Supported the implementation of the new arrangements being from September 2016, to 

provide some transition to the new arrangements for Primary PRUs. 
 
iii. Alternative Provision Commissioned Places 2016/17  

This report set out proposals for the number of places to be commissioned at PRUs in 2016/17. 
 

The Working Group: 
a) Noted the report; 
b) Supported the proposed alternative provision places to be commissioned at PRUs by 

Lancashire in 2016/17. 
 

iv. High Needs Block Commissioned Places 2016/17  
The School and Early Years Finance (England) Regulations require that the Forum is consulted 
annually on the places to be commissioned by the local authority in different schools and other 
institutions, and on the arrangements for paying top-up funding. This report provides information 
on the 2016/17 High Needs Block places to be commissioned by Lancashire.   

 

The Working Group: 
a) Noted the report; 
b) Expressed concern that the EFA guidance required a number of different methodologies 

to be used to review places in different sectors and phases;   
c) Supported the proposals for High Needs Block Commissioned Places in 2016/17 and the 

accompanying arrangements; 
d) Requested the LA investigate the possible use of the policy to utilise flexibility in top-up 

funding rates to support any increased places that need to be commissioned at 
maintained and academy post 16 school provision. 

 

v. Review of Careers Education Information Advice and Guidance (CEIAG) Allocations 
2016/17  
Information was provided on the options for calculating the distribution of CEIAG funding in 
2016/17. 

 

The Working Group: 
a) Noted the report; 
b) Supported the use of the methodology based on pupils numbers in Y10 and 11 being 

used for Careers Education Information Advice and Guidance (CEIAG) Allocations in 
2016/17; 

c) Supported the allocations being updated annually on this basis. 
 
 

vi. High Needs Block Funding 2016/17  
This report provided information on the schools budget position in early December 2015.  Final 
budget proposals are included at item 6. 

 

The Working Group: 
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a) Noted the report; 
b) Noted that final proposals for the High Needs Block budget would be presented to the 

Schools Forum on 14 January 2016; 
c) Supported the possible amendment to the school specific calculation for a Lancashire 

special school and requested that a proposed methodology be presented to the next 
meeting. 

 

vii. Central Items Budget 2016/17 
A detailed forecast of the central items budget for 2016/17 was provided with explanatory notes 
for the variance between 2015/16 and 2016/17.  A final position is included in item 6. 

 
The Working Group: 

a) Recommended that the Forum support the provisions of the Central Items budget for 
2016/17. 

 
viii. School Teaching and Support Staff Supply Reimbursement Scheme  

This report provided information on the School Teaching and Support Staff Supply Reimbursement 
Scheme, including the 2014/15 outturn and the forecast 2015/16 position and proposals for 2016/17. 

 

The Working Group: 
a) Noted the report; 
b) Supported the principle that the teaching scheme charges should be rebased by sector 

to ensure that they were operating on an economic footing; 
c) Support the increase in premiums for the support staff scheme; 
d) Recommended that the reimbursements rates should be held at the 2015/16 levels, to 

prevent the need for any increase to be added to the revised 2016/17 charges; 
e) Requested that schools be notified of their individual 2016/17 charges as soon as 

possible after the Schools Forum in January 2016. 
 

11. Recommendations from the Chairman's Working Group  

To consider the recommendations from the Chairman's Working Groups held on 8 December 2015. 
 

i. School Improvement Challenge Board (SICB) criteria for including schools on the list 
requiring special support 

 
Periodically, the SICB criteria are reviewed to ensure that they remain fit for purpose.  A recent 
examination of the criteria for including schools on the list requiring special support under category 
E, 'The school or children's centre has serious financial difficulties', has been undertaken and 
revisions are now proposed.  
 
The Working Group: 

a) Noted the report; 
b) Supported the revised SICB criteria for including schools on the list requiring special support 

under Category E: The school has serious financial difficulties. 
 

ii. Schools in Financial Difficulty 

The Working Group had asked for regular updates on the financial position around Schools in 
Financial Difficulty (SIFD).  Information was provided on the latest monitoring of Schools in Financial 
Difficulty.   

 
The Working Group: 
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a) Noted the report; 
b) Expressed concern about the pressures facing individual schools and the Schools Budget 

going forward, particularly as a £3m core funding gap is forecast in the 2016/17 DSG; 
c) Noted that Schools in Financial Difficulty Structural Deficits reserve was funding that would 

otherwise be distributed across all schools and academies in Lancashire; 
d) Asked that the Forum consider if it would be appropriate for the Forum to request that the 

Authority take action to minimise the financial risks to the DSG associated with the schools 
with the significant structural deficits.  

 
iii. Financial Management Training 

Following last year's outturn report, the Forum requested that the authority offer training for school 
finance and leadership staff on managing school budgets, which could be funded from clawback,.  
This report provided feedback on the first training course provided. 
 
The Working Group: 

a) Noted the initial evaluation of the training; 
b) Supported the cessation of the current offer of training 
c) Supported an alternative financial management training programme for governors to be 

funded from clawback. 
 
iv. Application of Growth Fund Criteria 

The Forum have previously approved an addition to the growth fund that supports any maintained 
primary school or secondary school or their academy equivalent that admits pupils from a closing 
school or academy.  The Working Group was asked to sense check the implementation of this 
policy.  

 
The Working Group: 

a) Noted the report; 
b) Supported the implementation of this policy as previously agreed. 

 
 

12. Forum Correspondence  

There has been no Forum related correspondence since the last meeting. 
 

13. Any Other Business  
There are no notified items of AOB. 
 

14. Date of Future Meetings  

To note that the next Forum meeting will be held at 9.30 am Thursday 17 March 2016 at Chorley 
Woodlands. 
 
A report is also attached about the future arrangements to be made for Forum meetings, including 
the timings and venues. 

 


