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Executive Summary  
 
On 29 September 2015, the Operational Arrangements Working Group considered a 
number of reports, including: 
 

 Election of Operational Arrangements Working Group Chairman; 

 EFA School Forum Self-Assessment; 

 Schools Forum Annual Review 2015 Survey;  

 Schools Block Room Layout; 

 Membership of Operational Arrangements Working Group. 
 
A summary of the key issues and recommendations arising from the Working Group's 
considerations of the items are provided in this report. 
 
 
Recommendations 
 
The Forum is asked to: 
 

a) Note the report from the Operational Arrangements Working Group held on 29 
September 2015; 

b) Ratify the Working Group's recommendations. 
 
  



Background 
On 29 September 2015, the Operational Arrangements Working Group considered a 
number of reports.  A summary of the key issues and recommendations arising from 
the Working Groups considerations of the items are provided in this report. 
 
1. Election of Operational Arrangements Working Group Chairman 

The Working Group elected Peter Cunningham, secondary School headteacher, as 
the new Operational Arrangements working group chairman. 
 
 
2. EFA School Forum Self-Assessment 
In the summer term 2015, the EFA published a schools forum self-assessment toolkit.  
The toolkit provides a framework for assessing the strengths and weaknesses of the 
schools forum.  
 
Officers have undertaken the self-assessment and believe that the Lancashire 
arrangements are largely sound.  A copy of the assessment was provided for the 
Working Group and included comments on each of the 21 questions posed. 
 
In most instances, the responses indicated that Lancashire was carrying out the 
proposed action, however, the views of the Working Group on two particular questions 
were requested, as indicated below: 
 
 
Question 5 
Question 5 asks 'Are the agenda and papers publicly available on the authority’s 
website at least 6 working days in advance of the meeting?' This had been answered 
'no'.  In Lancashire, the papers are published on the County Council website and 
issued to members, but we work to a publication timetable of 5 working days in 
advance of meetings. 
 
Whilst it would be possible to move to a timetable where papers are published 6 
working days in advance of meetings, officers believe that there is a benefit in the 
symmetry afforded by working to a pattern where members receive papers on, for 
example, a Tuesday, for a meeting the following Tuesday.  This symmetry also assists 
internally by matching submission and publications days, particularly as documents 
are distributed electronically so there is no additional posting delay. 
 
 
Question 12 
This question related to election processes for Forum membership and clarification 
had been sought from Forum academy members around the election of academy 
representatives 
 
An extract from the EFA's 2015 Schools Forum Operational and good practice guide 
in connection with academy members indicates that 'Academies members must be 
elected by the proprietor bodies of the academies in the local authority’s area, and 
they are probably best placed to determine the process. Academies members are 
there to represent the proprietor bodies of academies and are, therefore, not 
necessarily restricted to principals, senior staff or governors. The same factors should 



be taken into account as for the election of schools members, set out in paragraphs 
28 to 39. For the avoidance of doubt, Free Schools, University Technical Colleges and 
Studio Schools are classed as academies for this purpose. There is no distinction 
between sponsored, non-recoupment and converter academies'.  
 
Academy members were confident that their Lancashire arrangements complied with 
the principles set out in the guide and had also noted that the challenge going forward 
may be around how any representation on the Forum was agreed when a number of 
Lancashire establishments were part of a Multi-Academy Trust.  
 
The Working Group: 

a) Noted the report and the Lancashire responses to the School Forum Self-
Assessment; 

b) Supported the continuation of the Lancashire pattern to publish papers 5 
working days in advance of meetings; 

c) Noted the feedback from Academy Members around the academy 
representation ion the Forum; 

d) Commented that it would be useful to all Forum members to understand 
establishments represented by the Academy members on the Forum; 

e) Requested that Academy members be approached to request that a short 
presentation be provided to a future Forum meeting about the range of 
establishments they represent and the membership challenges that they 
face. 

 
 

3. Schools Forum Annual Review 2015 Survey  

Towards the end of the summer term, the then Forum chairman, received an email 
from the Education Funding Agency, inviting chairs of schools forums to participate in 
the Schools Forum annual review 2015 survey. 
 
The responses submitted by the chairman were shared with the Group.  It was noted 
that the responses provided the most positive answer to all the questions posed except 
to the question which asked ' Do members of the forum take a lead on preparing or 
presenting any items, rather than this being solely the responsibility of the authority?'.  
This response had been submitted as a 4 out of 5. 
 
In response to the written questions, the partnership and challenge provided by the 
Forum had been emphasised and the advantage of using Forum to deliver some key 
messages to the school community highlighted.  
 
Members raised recent examples of correspondence from schools and early years 
providers being received and prompted discussions and agenda items at relevant 
working groups.  The Group also considered ways in which two way Forum 
communication could be improved.  Members emphasised that they regularly fed back 
relevant Forum related issues at constituent groups they attended, but this did not 
necessarily provide comprehensive coverage.  It was therefore suggested that key 
Forum issues could be highlighted through the executives of some representative 
headteacher groups and LASGB, prompting discussion and feedback, if appropriate.  
 
The Working Group: 



a) Noted the report and the Lancashire response to the Schools Forum 
annual review 2015 survey; 

b) Requested that the possibility of key messages being channelled through 
the executives of some representative headteacher groups and LASGB 
be investigated. 

 
 
4. Schools Block Room Layout 

The Group commented that the room layout for the Schools Block Working Group was 
not always conducive to generating discussion.  A room layout in 'boardroom' style 
was suggested.  It was acknowledged that a high turnout would place the room at (or 
even over) the 'boardroom' capacity for the Oak Room, however, the Group 
recommended that this approached be tried for the next meeting. 
 
The Working Group: 

a) Recommended that the Oak Room be configured in 'Boardroom' style for 
future Schools Block meetings. 

 
 

5. Membership of Operational Arrangements Working Group. 

The Group commented that some members had left the Forum over the summer and 
suggested that an invitation be extended for other members to join the group. 
 
 
 
 
 
 
 


