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Date 7 July 2015 

 
 

Dear Secretary of State, 
 
School Funding 2016/17 

I am writing to you on behalf of the Lancashire Schools Forum, in connection with concerns 
expressed by our members about the level of school funding going forward, and the impact 
this will have on the education of young people in the County. 
 
We recognise that the government made additional funding available in 2015/16 to help the 
lowest funded authorities, however, despite our Guaranteed Unit of Funding (GUF) being 
below the national average, Lancashire did not benefit from this support. 
 
We are also aware that you intend to protect the amount of funding per pupil for school aged 
children at the current level throughout this Parliament. 
 
Our concern is that schools and academies will face considerable cost pressures over the 
coming years, that will mean significant real term cuts in the funding available for children in 
Lancashire. 
 
In the current financial year, all schools/academies are having to absorb pay increases for 
teachers and support staff, any increments awarded, non-pay inflation at approximately 1% 
and the part year effect of the 2.38% increase in employers’ Teachers’ Pensions 
contributions.  In Lancashire, many schools have also adopted the Living Wage to protect 
our lowest funded employees, which presents an additional cost burden. 
 
In 2016/17, the picture becomes far bleaker.  Schools and academies still have the increases 
mentioned above, assuming a 1% pay settlement across all staff and the full effect of the 
Teachers’ Pension increase.  On top of this, the Living Wage goes up, and schools are 
subject to a change in employers’ National Insurance contributions, averaging out at 
approximately 2.6%.  There are also the curriculum changes planned at secondary school 
level over the coming years that will require significant additional resourcing. 
 
Forum members have produced the table below which illustrates the forecast cost increases 
based on a one form entry primary school, an 11-16 school with 780 pupils and an 11-18 
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school with 1,250 11-16 pupils, plus 250 post-16 students.  The 11-18 school also lose 
£90,000 in sixth form transitional protection making their figure considerably worse. 
 

 Pupil numbers 11-16 200 780 1250 

   Annual 2016-17 

NJC Pay and Teachers Pay Award @ 1% £8,100 £29,600 £70,000 

Teachers Pension @ 2.38% £9,000 £48,500 £96,000 

NI Change £16,800 £82,200 £142,000 

Removal of one-off distribution of DSG reserves 
in 2015/16 

£7,900 £40,714 £67,000 

Non-Pay Inflation @ 1% £2,800 £10,000 £20,000 

        

Sub Total £44,600 £211,014 £395,000 

        

6th Form Funding £0 £0 £90,000 

        

Total £44,600 £211,014 £485,000 

 
Whilst aggregate school balances in Lancashire have remained static at 31 March 2015, 
256 schools operated an in year deficit in 2014/15, spending funding from reserves.  Looking 
forward, approximately 72% of Lancashire schools are forecasting an in year deficit at 31 
March 2016.  We anticipate that the situation will be much worse by March 2017 and the 
continued use of reserves to protect pupils from any impact is unsustainable. 
 
Separately, we understand that the Institute of Fiscal Studies estimates that there will be a 
real terms cut of 12% in school funding over the lifetime of the Parliament.  
 
We are also aware that nationally there are significant differences in the level of resources 
that are allocated to local authorities for distribution to schools, which equates to thousands 
of pounds per pupil at either end of the funding spectrum.   
 
The Forum would therefore urge you to review the mechanism used to allocate Dedicated 
Schools Grant (DSG) funding to LAs for their schools, as a matter of urgency, to ensure that 
fair funding can become a reality in Lancashire. 
 
We would also ask that you use your influence to secure increased funding for Education, 
to help protect young people nationally from substantial cost pressures faced by the sector. 
 
I have copied this letter to all Lancashire Members of Parliament and to the Chairs of other 
Schools Forums in the North West. 
 
Yours sincerely 
 
 
John Davies 
Chairman, Lancashire Schools Forum 

http://links.govdelivery.com/track?type=click&enid=ZWFzPTEmbWFpbGluZ2lkPTIwMTUwNTI5LjQ1NDAxMzkxJm1lc3NhZ2VpZD1NREItUFJELUJVTC0yMDE1MDUyOS40NTQwMTM5MSZkYXRhYmFzZWlkPTEwMDEmc2VyaWFsPTE3NDczMjkwJmVtYWlsaWQ9cGF1bC5ib25zZXJAbGFuY2FzaGlyZS5nb3YudWsmdXNlcmlkPXBhdWwuYm9uc2VyQGxhbmNhc2hpcmUuZ292LnVrJmZsPSZleHRyYT1NdWx0aXZhcmlhdGVJZD0mJiY=&&&114&&&http://www.ifs.org.uk/publications/7669

