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MEETING OF THE LANCASHIRE SCHOOLS FORUM 
TO BE HELD ON MONDAY 16 MARCH 2015 
 
Venue: Oak Room, Woodlands Conference Centre, Chorley 
Time: 9.30 a.m.  

 
A G E N D A 
 
 

1. Attendance and Apologies for Absence 
To be recorded in accordance with the agreed membership of the Forum.   
 

2. Substitute Members 

To welcome any substitute Members.  
 

3. Forum Membership (Enclosure) 
To consider the Forum membership report. 

 
4. Minutes of the Last Meeting held on 15 January 2015 (Enclosure) 

To agree the minutes of the last meeting held on 15 January 2015. 
 
5. Matters Arising 

To consider any matters arising from the minutes of the meeting held on 15 January 2015 
that are not covered elsewhere on the agenda. 
 

6. Thank You to Mike Hart and Carl North  
To offer the Forum's thanks to Mike Hart and Carl North, as the 16 March will be their last 
Forum meeting. 
 

7. Recommendations from the Schools Block Working Group 
No Schools Block meeting took place in this cycle, due to a lack of business. 
 
It has been confirmed that, following consideration at the January 2015 Forum,  Lancashire 
has received confirmation from the EFA that in connection to the Schools Block proposals 
for 2015/6, the authority's adherence to the finance regulations and proforma appear to meet 
the required criteria.  Individual School Budgets for 2015/16 were issued on 24 February 
2015, via the Schools Portal. 
 

8. Recommendations from the Early Years Block Working Group (Enclosure) 

To consider the recommendations from the Early Years Block Working Group held on 26 
February 2015. 
 

9. Recommendations from the High Needs Block Working Group (Enclosure) 

To consider the recommendations from the High Needs Block Working Group held on 5 
March 2015. 
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10. Forum Challenges and Priorities from April 2015 

To receive a verbal update from the Chairman about the key Forum challenges and 
properties for April 2015. 
 

11. Forum Correspondence (Enclosure) 

To consider the Forum related correspondence. 
 

12. Any Other Business  
 

13. Date of Future Meetings (Enclosure) 
To note that the next Forum meeting will be held at 9.30 am Tuesday 7 July 2015 at 
Chorley Woodlands. 

 
Also to approve the 2015/16 Forum/Working Group meeting schedule. 
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Lancashire Schools Forum meeting of 16 March 2015 at Chorley Woodlands 
 

Executive Summary 
 
1. Attendance and Apologies for Absence and 2. Substitute Members 

To note attendance and apologies for absence and welcome any substitute members.   
 
 

3. Membership  
This report provides an update on the Forum annual membership review. 
 
The Forum is asked to note the report 
 
 

4. Minutes of the Last Meeting held on 15 January 2015 and 5. Matters Arising 
To agree the minutes of the last meeting held on 15 January 2015 and any matters arising. 

 
6. Thank You to Mike Hart and Carl North  

To offer the Forum's thanks to Mike Hart and Carl North, as the 16 March will be their last 
Forum meeting. 

 

 

7. Recommendations from the Schools Block Working Group  

No Schools Block meeting took place in this cycle, due to a lack of business. 
 
It has been confirmed that, following consideration at the January 2015 Forum,  Lancashire 
has received confirmation from the EFA that in connection to the Schools Block proposals 
for 2015/6, the authority's adherence to the finance regulations and proforma appear to meet 
the required criteria.  Individual School Budgets for 2015/16 were issued on 24 February 
2015, via the Schools Portal. 
 
The Forum is asked to note this information. 
 

8. Recommendations from the Early Years Block Working Group 
To consider the recommendations from the Early Years Block Working Group held on 26 
February 2015. 

 
i. Early education for targeted 2 year olds progress summary 

An update report was provided on the progress in delivering increased numbers of early 
education for targeted 2 year olds, which had peaked at 3,950 eligible claims the Autumn 
Term (62% of the target).  The report indicated what further actions were being taken and 
reported on a visit from Government officials, noting that DfE representatives were satisfied 
that Lancashire continues to treat FEE2 as a high priority and is doing what it can to influence 
parents to take up the offer. The spring term target agreed with DfE is 5,000 (83%) children 
accessing a targeted 2 year old place.   
 
The Working Group noted the report. 
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ii. Early Years Pupil Premium (EYPP) 

At the end of January 2015 the DfE published a guide for local authorities for the 
implementation of the Early Years Pupil Premium (EYPP) from April 2015. The DfE have also 
produced a model form and letter to help early years providers identify which children may 
be eligible for the EYPP.  This report set out details from the DfE guidance, including 
information on the Eligibility for EYPP and around how to identify eligible children. 
 
Work is currently in progress to develop the Lancashire processes that will enable early years 
providers to claim EYPP. 
 
The Working Group noted the report. 
 

iii. PVI representation on the Schools Forum 

Following elections in 2013, three Early Years PVI representatives were appointed to the 
Forum.  Unfortunately, one of these representatives has been unable to attend any Forum 
or Early Years Working Group meetings and attempts to contact them about future availability 
or intentions for the Forum have been unsuccessful. 
 
The Working Group: 

 Supported the proposal to remove the third EY PVI representative from the Forum for 
non-attendance of meetings; 

 Supported nominations being sought for a replacement representative from the 
Lancashire EY PVI sector. 

 
iv. Free Early Education Funding: Interim Payments 

In February 2014, the Working Group supported proposals to remove interim payments to 
eligible providers.  However, LCC and the Chair of the Working Group have received some 
comments from providers unhappy that interim payments had stopped. Statistics were 
provided detailing the headcount and payment dates, the number of late returns and the 
number of errors on the headcount returns and also the number of settings that would have 
been overpaid if interim payments were still in place. 
 
The Working Group felt there were two issues impacting on the FEE payment process and 
payment times.  One related to the number of errors and late submissions made by providers 
in the headcount process and the second was around the interpretation of the date when 
providers should expect to receive payments. 
 
The Working Group: 

 Recommended that interim payments were not reintroduced; 

 Supported a communication being sent from the Chair of the Working Group to all FEE 
providers highlighting the consequences of late or incorrect headcount returns and 
highlighting good practice; 

 Supported reminders about headcount opening times being issued to providers on the 
Provider Portal and made available on the LCC website; 
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 Recommended that the Funding Agreement for future years be amended to indicate that 
payment would be made into provider bank accounts within '15 working days of closure 
of the headcount'.  (It was noted that this recommendation may need to be reconsidered 
in the light of processes around the payment of EYPP); 

 Noted that a number of discretionary payments made in Lancashire, across all 3 funding 
blocks, may need to be reviewed for future years if there continued to be a shortfall in 
core funding from the DSG. 

 
v. Meeting with representatives of Lancashire colleges  

Following issues identified at the last Working Group, college representatives were invited to 
a meeting with providers that took place after the February Working Group.  In setting the 
scene for discussions it was highlighted that FEE2 was likely to generate an additional 750 
new posts in the EY sector. 
 
EY sector and College representatives engaged in positive discussions around the key 
training issues being faced on both sides.  College representatives reported that overall, 
quality of students following a pathway to early years careers was increasing.  
 
The Group went on to discuss some of the matters that might impact on the availability of 
high calibre students for EY vacancies.  Concerns around the practical issues of 
implementing a coordinated county wide approach to some of the positive suggestions were 
expressed and members agreed to consider what might be possible from their sectors.   A 
further meeting of the Group could then be arranged. 
 
 

9. Recommendations from the High Needs Block Working Group 

To consider the recommendations from the High Needs Block Working Group held on 5 
March 2015. 
 

i. Lancashire's Pupil Premium Grant for Children Looked After  

A report was presented in response to concerns expressed by LaSSHTA around the 'Central 
retention' of Children Looked After (CLA) Pupil Premium Grant and about the associated 
Administrative Arrangements.  
 
The report clarified that DfE grant conditions for CLA Pupil Premium Grant, the process for 
allocating High Needs CLA PPG to schools to meet the exceptional needs of CLA and legal 
requirements around Personal Education Plans, which was met by the submission of the 
CLA Educational Provision Map (EPM). 
 
The Working Group: 

 Supported the Lancashire Virtual School continuing to top slice £100 to fund CLA High 
Needs; 

 Acknowledged that schools must continue to submit Educational Provision Maps, or 
other similar documents, as evidence of CLA requiring CLA Pupil Premium Grant; 

 Welcomed the commitment to review the EPM forms; 
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 Welcomed the fact that schools could submit requests for CLA High Needs PPG for 
pupils requiring exceptional levels of support and requested that the LA ensure all 
schools with CLA be are aware of this option. 

 
ii. High Needs Block Commissioned Places 2015/16 

The School and Early Years Finance (England) Regulations 2014, enacted various 
amendments to the Schools Forums (England) Regulations 2012.  A report was presented 
dealing with changes that expand the areas for consultation with the Forum about High 
Needs places to be commissioned by the LA. 
 
The report provided details of numbers to be commissions for both pre 16 and post 16 places 
at special schools, colleges and Out of County Special School and Independent Specialist 
Providers.  Information was also provided about the DfE's exceptional case submission 
process. 
 
Issues surrounding lagged post 16 funding in special schools were also discussed and it is 
proposed to establish a Task and Finish Group to consider this. 
 
Finally, the report provided details about the arrangements for paying top-up funding to 
schools and other institutions. 
 
The Working Group: 

 Noted the number of High Needs Places being commissioned in 2015/16; 

 Supported the establishment of Task and Finish Group to look at the issue of lagged 
funding. 

 
iii. Alternative Provision Commissioned Places 2015/16, including Hospital 

Education Service  

This report provided the AP information on commissioned places for 2015/16, including Pupil 
Referral Units (PRUs) and the Hospital Education Service. 
 
The Working Group: 

 Noted the number of Alternative Provision Places being commissioned in 2015/16. 
 
iv. Review of Early Intervention support and review of High Support funding for 

pupils with additional complex needs through Lancashire Primary PRUs 
This report gave information on the Early Intervention Support and High Support funding for 
pupils with additional complex needs provided through Lancashire Primary PRUs.  Funding 
for these initiatives was included in the Central Items Budget for 2015/16. 
 
The Working Group: 

 Supported the continuation of the Lancashire primary PRU Early Intervention and 
High Support Arrangements; 

 Suggested that it may be appropriate to convene Task and Finish Groups relating to 
primary and secondary PRUs to consider the long term funding challenges going 
forward. 
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v. Audit 2 Action  
Information on the Audit 2 Action work undertaken with special school HTs was shared with 
the Group, which was reviewing the bandings of special school pupils. 
 
The Working Group: 

 Welcomed the Audit 2 Action outcomes to date and ongoing process. 
 

 

10. Forum Challenges and Priorities from April 2015 
To receive a verbal update from the Chairman about the key Forum challenges and 
properties for April 2015. 
 
The Forum is asked to note the report. 
 
 

11. Forum Correspondence  

Correspondence has been received from the County Council in response to the Chairman's 
letter enquiring about the possibility of paying off the Schools Budget PFI liabilities. 
 
The Forum is asked to consider the correspondence. 
 

12. Any Other Business  

No items of AOB have been notified. 
 

13. Date of Future Meetings  
To note that the next Forum meeting will be held at 9.30 am Tuesday 7 July 2015 at Chorley 
Woodlands. 
 
Also to approve the 2015/16 Forum/Working Group meeting schedule. 



LANCASHIRE SCHOOLS FORUM      
Date of meeting 16 March 2015 
 
Item No 3 
 
Title:  Schools Forum Membership 
Appendices (if applicable)  
 
Executive Summary  
 

This report updates the Forum on the annual membership review. 
 
 
 
Recommendations 
 
The Forum is asked to: 

a) Note the report; 
b) Welcome Brendan Conboy and Andrew Murray to the Forum. 

 
 
 
Background 
At the last Forum meeting, as part of the annual Forum membership review for September 2015, it 
was agreed to: 

 retain the primary, secondary and academy membership places from 2014/15; 

 email all school members of the Forum to ascertain if individuals wish to continue to serve on 
the Forum in the next academic year.   

 
Following the meeting, correspondence has been sent to school members and responses indicate 
that a number of vacancies will be available on the Forum for September, including: 

 Primary School Headteachers; 

 Secondary School Governors; 

 Secondary School Headteacher; 

 Short Stay School Headteacher. 
 
The Authority will make arrangements to fill these vacancies for September 2015. 
 
Following the resignation of Jon Wright, which was reported at the last meeting, LASSH is 
considering a permanent nomination for the secondary school headteacher vacancy.  However, 
LASSH Chair, Brendan Conboy, headteacher of Our Lady's Catholic High School in Lancaster, has 
agreed to cover the vacancy in the short term.  The Forum will wish to welcome Brendan to his first 
meeting.  
 
Short Stay Schools have already informed the LA that their replacement representative will be 
Andrew Murray, Headteacher of McKee College House, Poulton.   Whilst Andrew will take up this 
role formally from September, he is attending the 16 March meeting alongside Mark Bocker as an 
observer, as part of the handover process.  Members will wish to welcome Andrew to the Forum. 
 
 
 
 



 
  

LANCASHIRE SCHOOLS FORUM 

 
MINUTES OF THE MEETING HELD AT 9:30 A.M. ON THURSDAY 15 JANUARY 2015 AT 

WOODLANDS CONFERENCE CENTRE, CHORLEY 

 
Present: Schools Members: Academy Principal/Headteacher 

  Alan Porteous 
 Primary School Governors Ian Spencer 
 Felicity Ackroyd  
 Stephen Booth Special School Headteacher 

 Gerard Collins Sue Kitto 
 Patricia Eastham  
 Simon Gillespie Short Stay Headteacher 
 Steve Parsons Mark Bocker 
 Barry Payton  
 Ruth Pollock Nursery School Headteacher 

 Laurence Upton Liz Klavins 
 Alan Whittaker  

  Nursery School Governor 
 Primary School Headteachers Thelma Cullen 
 Tim Cross  
 Lisa Davison Early Years - PVI 

 Adrienne Delaney Peter Hindle 
 Paula Evans Anne Peet 
 Susanne Hesketh  
  Non Schools Members 

 Secondary School Governors CC Nikki Hennessy 
 Janice Astley Fred Kershaw 
 Jane Beckford Steve Palmer 
 John Davies (Chairman)  
 Lorimer Russell-Hayes Observers 
  John Davey (Voting substitute 
 Secondary School Headteachers for Kathleen Cooper) 

 Steve Campbell Mac Harrison 
 Peter Cunningham Liz Laverty 
 Mark Fowle Rod Marsden 
 Mark Jackson Les Turner 
 David Pearson Sam Ud-din 
   
 Academy Governor  
 Grant Carruthers  
 Chris McConnachie  
 Louise Shaw  
   
In attendance Paul Bonser Observing 
 Andrew Good Heather Stevens 
 Mike Hart Neil Smith 
 Christine Hurford  
 Carl North  
 Zainub Patel  
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1. APOLOGIES FOR ABSENCE 
Apologies for absence were received from Elaine Brookes, CC Susie Charles, Kathleen 
Cooper, Bill Hodgson, Michael Holden, CC Dorothy Lord, Darren Mussell, Ken Phillips, Steve 
Robinson, Peter Simpson, Sandra Thornberry and Jon Wright. 
 
 

2. SUBSTITUTE MEMBERS 
John Davey represented Kathleen Cooper (Secondary Governor) for voting purposes. 
 
 

3. FORUM MEMBERSHIP  
As part of the Forum's annual membership review the number of places for primary and 
secondary schools and academies has been checked against the pupil numbers to ensure 
that they are broadly proportionate by phase.  The Lancashire figures from October 2014 
were set out in the report, which indicated that no changes to the 2014/15 places were 
required for 2015/16.  This would prove the following membership from September 2015. 
 
The 2015/16 calculation is shown below: 
 

Phase 2015/16 voting places  

Primary 22 (22 in 2014/15) 

Secondary 12 (12 in 2014/15) 

Academy 5* (5* in 2014/15) 

 39 

*A 6th place is available to maintain equal numbers of headteacher and governor representatives. 

 
It was noted that membership numbers would be kept under review up to September 2015 to 
take account of numbers at any schools that may convert to academies.   
 
The report also noted that all schools members would shortly receive correspondence to 
ascertain if individuals wish to continue to serve on the Forum next academic year.   
 
After the papers were dispatched correspondence was received from Jon Wright, secondary 
headteacher, to indicate that he has resigned from the Forum.  The LA will seek a 
replacement secondary headteacher representative. 
 
The Forum  

a) Supported the 2015/16 membership proposals for primary, secondary and 
academy representation; 

b) Thanked Jon Wright for his contribution to the Forum. 
 
 

4. MINUTES OF THE LAST MEETING HELD ON 22 OCTOBER 2014  

The minutes of the meeting held on 22 October 2014 were agreed as a correct record. 
 
 

5. MATTERS ARISING 

From item 8 ii) Universal Infant Free School Meals (UIFSM)  
It was reported that a decision had been taken to reallocate some contracts from one 
particular firm to the remaining three contractors. 
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From item 8 iv) The Inclusion of Schools in the County Council's overarching Energy Policy  
The invitation for the schools representatives to join the energy group reviewing the County 
Council energy policy has now been distributed. 
 
 

6. SCHOOLS BUDGET 2015/16 
This report set out the Schools Budget 2015/16 position that had been prepared following 
receipt of pupil data and Dedicated Schools Grant (DSG) allocation information from the 
Education Funding Agency in mid-December 2014 and provided an estimated budget 
position as at 18th December 2014.   
 
The report was supplemented at the meeting with a presentation that provided 
recommendations arising from a meeting of the Forum Chairman's Group.  The Chairman's, 
Group took place on 12 January 2015 and each phase was represented. 
 
It was noted the principles agreed for 2015/16 by the Forum in October 2014 had been used 
to steer the budget proposals: 
 
Principles for 2015/16: 

 Stability – Minimise turbulence at an individual setting level;  

 Minimum Funding Guarantee (MFG) - DfE set 2015/16 MFG at minus 1.5%; 

 Capping – Apply the same rate as MFG 1.5%; 

 Funding by phase – Maintain at the 2014/15 funding level subject to changes in pupil 
numbers if headroom will allow; 

 Volume Changes - To aid stability global cash values attributed to each formula factor 
(excluding AWPU) be limited at the 2014/15 levels by reducing the funding rate; 

 Cost Pressures – To be met from headroom (if available) in the first instance. Then, if 
need be, by reducing all unit values excluding the lump sum; 

 Shortfall - All funding rates excluding lump sums are reduced; 

 Headroom - Used to increase basic pupil funding in the first instance and prior 
attainment funding in the Schools Block. 
 

General principles: 

 Maximisation of delegated resources; 

 Increase in level of AWPU;  

 Maximisation of headroom; 

 Minimise schools in Minimum Funding Guarantee (MFG). 
 

Members debated the Schools Budget proposals for 2015/16. 
 
The Forum: 
a) Noted the report and the recommendations of the Chairman's Working Group; 
b) Voted unanimously (36 votes for, 0 votes against and 0 abstentions) to support the 

Schools Budget proposals for 2015/16 for the Schools Block, High Needs Block, 
Early Years Block and Centrally Retained Expenditure, including: 

 
Available Funding  
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 Supported the methodology used to construct the Schools Budget for 
2015/16 amounting to £861.234m, including £10.6m of one off funding 
released from reserves. 

 
Capping 

 Recommended that the cap on funding gains be set at 1.5% to match the level 
of the Minimum Funding Guarantee (MFG). 
 

Primary low attainment percentage 

 Recommended that a weighting be applied to pupils assessed under the new 
Early Years Foundation Stage Profile, of 43% in 2015/16, so that funding is 
commensurate with the percentage of pupils not reaching 73 points under 
the old profile. 

 
High Needs Top-up 

 Recommended that High Needs top-up rates be maintained at 2014/15 levels 
across all sectors 
o Primary & Secondary schools / academies 
o Special Schools 
o PRUs 
o FE 

 
Funding Shortfall 

 Noted that there was a shortfall in core funding in 2015/16 and recommended 
that the first call on the allocation from the £10.6m of one off reserves 
available in 2015/16 should be to bridge the shortfall in core funding of 
£2.579m. 
 

 Recommended that a number of principles should be applied to the 
distribution of the one off funding: 
o That as one off allocations can only be made through top-up factors in 

the High Needs Block (HNB), and the basic rate in the Early Years Block 
(EYB), it is equitable that the Primary and Secondary one off funding is 
distributed through the basic element only;  

o The allocation of one off reserves is through the formula in all cases and 
therefore is equitably distributed across all schools and academies, and 
maintained and PVI early years providers, including childminders; 

o Supported strong guidance accompanying the distribution of this funding 
in 2015/16 to urge schools to use this funding for one-off expenditure, for 
example maintenance funding, and not to commit it to on-going staffing 
costs or hold it in reserve. 

 
 

Allocation of remaining one off reserves 

 Noted that the distribution of the remaining one-off £8m of reserves equates 
to a 1% increase on each phase or type of funding compared to the DSG 
allocations of 2014/15. This includes Mainstream Primary, Mainstream 
Secondary, 3 & 4 YO, 2 YO, Special, PRU 
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 Recommended that the £8.0m one off distribution of reserves is allocated as 
follows: 
 
• Schools Block – Total Allocation £6.906m 

• Distributed through basic pupil element 
o Primary Basic Element Per pupil  £39.97 
o Secondary Basic Element Per pupil   £52.13 

 
• EY Block – Total Allocation £0.547m 

• Distributed through base rate for 2 & 3/4 year olds 
o Early Years base rates per hour  £0.05 

 
• HNB Block – Total Allocation £0.546m 

• Distributed in special schools through school specific rates  
o Special schools per school specific    £187.89 

 
• Distributed in PRUs through the following per pupil top ups: 

o Excluded Pupils  £186.52 
o Primary Support  £186.52 
o Pupils Medical Pupils  £186.52 
o Other Pupils  £186.52 

 
Redeterminations  

 Supported the Dedicated Schools Grant Reserve underwriting the 
uncertainties around the Early Years and High Needs Blocks. 

 
c) Unanimously (36 votes for, 0 votes against and 0 abstentions) approved the Central 

Items budget lines requiring Forum agreement, as set out below: 
 

 
Central spend on 

Proposed 
Expenditure: 

2015/16 
£000 

  

 growth fund  1.540 

 falling rolls fund for surplus places in good or outstanding schools 
where a population bulge is expected in 2-3 years  

- 

 funding for significant pre-16 pupil growth - 

 equal pay back-pay - 

 places in independent schools for non-SEN pupils - 

 early years expenditure - 

 high needs block contingency 2.249 

  
Central spend on (not more that the value committed in 2014/15)  

 admissions 937 

 servicing of schools forum 188 

 carbon reduction commitment PRUs 47 

 capital expenditure funded from revenue - 

 contribution to combined budgets 1,550 

 schools budget centrally funded termination of employment costs - 

 schools budget funded prudential borrowing cost 240 
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 special education needs transport costs - 

Carry forward a deficit on central expenditure to the next year to be 
funded from the schools budget 

- 

 
d) Expressed concern around the income and costs pressures facing schools and the 

Schools Budget in 2015/16 and beyond; 
e) Agreed to consider the budget setting principles to be applied from 2016/17 in order 

to determine if they were still appropriate. 

 
 

7. RECOMMENDATIONS FROM THE SCHOOLS BLOCK WORKING GROUP  
On 9 December 2014 the Schools Block Working Group considered a number of reports. A 
summary of the key issues and recommendations arising from the Working Groups 
considerations were provided for the Forum. 
 

i.Schools Block Funding 2015/16 
ii.Central Items Budget 2015/16  

 
Recommendations from these two reports were included at item 6. 

 
iii.Financial Management Training 

When considering the outturn report in the summer term, Forum noted significant variance 
between forecast and actual spend and suggested that training could be offered to support 
schools in managing their budgets.  This report provided proposals for consideration 
around possible training, including a course outline, options for prioritising the training and 
an estimate of the annual costs. 
 
Priorities for targeted training were agreed as   

 Schools with relatively high balances which have identified educational difficulties 

 Schools which have been subject to clawback; 

 Schools with consistently high balances; 

 Schools which consistently underspend compared to the original budget forecast. 
 
The courses run by SFS would be charged at a standard delegate rate of £75 per half 
day. This would result in a course for 30 delegates (10 schools, assuming three from each 
school) costing £2,250.  To deliver training to say half of Lancashire schools over a three 
year period would require approximately 10 courses a year costing £22,500 pa.  

 
The Working Group; 

a) Supported the approach to the delivery of financial management training for 
schools including the priority of initial target audience; 

b) Supported funding for the training provision to be met initially from clawback 
funding and then from the DSG reserve for the initial three year period. 

 
The Forum endorsed the Working Group's recommendations. 

 
iv.Rates Funding 

Under the Government's new school funding framework the distribution of rates funding 
moved to being based on an estimate of actual costs.  An impact review has been carried 
out which has compared funding allocations distributed for rates with actual costs for 
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2013/14.  98% of schools had no material variances between actual costs charged and 
the amount of rates funding they received.   
 
Proposals were presented to introduce a mechanism that would allow schools to submit 
a business case in year for consideration in those instances that actual in year rates costs 
are greater than budgeted and the difference is at least greater than 1% of the total 
Schools Block funding for the same funding period. 
 
The Working Group: 

a) Recommended that the revised approach for dealing with rates funding in the 
Schools Block be supported and implemented for the 2014/15 financial year; 

b) Recommended that any additional rates funding released would not be exempt 
from clawback as it would be a reimbursement of actual costs incurred. 

 
The Forum endorsed the Working Group's recommendations. 

 
v.Year-End Accountancy Deadlines 2014/15  

Deadlines for year-end accountancy closure are set to move a month earlier from 2016/17 
in accordance with CIPFA accounting Regulations.  A report set out arrangements to 
introduce revised year-end deadlines in Lancashire from 2014/15 and provided initial 
information on the implications for schools. 
 
The Working Group: 

a) Noted the report and information on the proposed closure timetable for 2014/15; 
b) Recommended that schools be notified of these changes as soon as possible. 

 

Details of the proposed closure timetable was provided to schools on 5 January 2015.  A 
copy was included in the report. 
 
The Forum endorsed the Working Group's recommendations. 

 
 

8. RECOMMENDATIONS FROM THE EARLY YEARS BLOCK WORKING GROUP 
On 4 December 2014 the Early Years Block Working Group considered a number of reports. 
A summary of the key issues and recommendations arising from the Working Groups 
considerations were provided for the Forum. 

 
i. Central Items Budget 2015/16 

 
Recommendations from this report were included at item 6. 
 

ii. Early education for targeted 2 year olds progress summary 

A report was presented updating members on the progress of the early education for 
targeted 2 year olds offer, which is currently at over 60% of the target for September 2014.  
(3,900 children) The report included information about children who meet the local criteria 
for a funded place, the delivery of new targeted places for 2 year olds and plans to further 
promote the offer throughout the Spring Term. 
 
Lancashire has approved funding for 106 applications providing circa 2,000 new places 
for targeted 2 year olds, with approximately 50% already delivered. Settings that have 
been awarded funding are being monitored for progress.   
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Targeted promotion is being planned for districts where take up is lower; currently these 
districts are Hyndburn, Pendle and West Lancashire. 
 
The meeting highlighted that a significant barrier to take up was emerging related to 
insufficient staff of the required quality being available and some possible initiatives in 
response to this issue were discussed.  These included: 

 Reporting the issue to the DfE; 

 Engaging with the LCC Apprenticeship team to encourage the development of 
appropriate childcare apprenticeship options; 

 Working with the local colleges' network to try and improve the quality of childcare 
students available. It was noted that Working Group members could perhaps be 
involved in this process to provide direct insight into the qualities required by EY 
settings. 

 
The Working Group: 

a) Noted the report; 
b) Welcomed the proposed initiatives to try and improve the availability of potential 

quality childcare candidates.  
 
The Forum endorsed the Working Group's recommendations. 
 

iii. Government Response to Consultation on the Early Years Pupil Premium and 
Participation Funding for Two-Year-Olds 

Information was provided setting out the government's response and outcomes, following 
an earlier consultation.  Early Years Pupil Premium and Participation Funding for Two-
Year-Olds will be introduced in 2015/16, but some details about the arrangements are still 
awaited. 
 
Key issues included: 

 No changes to the arrangements proposed in the consultation; 

 EYPP will pay providers an additional £300 per year for each eligible child that takes 
up the full 570 hours. This equates to an hourly rate of 53p per child per hour; 

 Lancashire has been allocated initial EYPP funding for 2015/16 of £958,623.  This will 
be adjusted in the light of EYPP take up that will be ascertained by a mandatory mid-
year survey in the autumn. 

 
The Working Group: 

a) Noted the information;  
b) Welcomed investigation into whether indicative EYPP allocations could be issued. 

 
The Forum endorsed the Working Group's recommendations. 

 
iv. Free Early Education Funding For 'Eligible Rising Threes' in Schools 

This report provided information around the new statutory guidance for Early Education 
and Childcare that came into effect in September 2014 that makes provision for the local 
authority to fund Free Early Education places for eligible rising threes in schools.  The 
report set out the proposed arrangements for Lancashire. 
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In order to qualify for funding any rising three children must meet either the national 
eligibility criteria for funded two year old places, or the council's discretionary criteria.  
More detailed guidance for schools will be included in the School Census communications 
explaining how to claim. 

 
As part of the Autumn 2014 data collection exercise for eligible rising threes schools were 
provided with information for consideration as to what constitutes quality care and 
education for rising threes.  Reference was made to the ratios outlined in the Statutory 
Framework for the Early Years Foundation Stage 2014 as follows: 

 Children aged two years require a ratio of 1:4;  

 For children aged three and over there must be a ratio of at least 1:8 where there is 
no teacher or early years professional (or equivalent) present; 

 Where there is a teacher or early years professional present there must be a ratio of 
1:13.   

 
Members noted that a relatively small number of rising threes had been recorded in the 
autumn term count, but this was expected to rise in the spring term.   
 
The Working Group noted the report. 
 
The Forum noted the report. 
 

v. Funding Process for Early Education Places in Schools 
A process for funding two year old places in schools had previously been agreed, but 
changes were proposed following the latest statutory guidance and consideration given 
to extending the supplementary claims process to 3 and 4 year olds in the maintained 
sector.  This would provide greater equity between maintained and PVI processes.   
 
It was noted that no additional DSG is received for supplementary claims in either PVI or 
maintained. The range of costs associated with introducing this supplementary hours 
claim in the maintained sector are £65,000 to £114,000. 
 
The Working Group: 

a) Noted the changes to the process for maintained schools claiming funding for two 
year old Early Education Places; 

b) Supported extending the supplementary claims process for three and four year 
olds in maintained schools. 

 
The Forum endorsed the Working Group's recommendations. 

 
9. RECOMMENDATIONS FROM THE HIGH NEEDS BLOCK WORKING GROUP 

On 2 December 2014 the High Needs Block Working Group considered a number of reports. 
A summary of the key issues and recommendations arising from the Working Groups 
considerations were provided for the Forum. 

 
i. Pupil Premium Grant (PPG) for Children Looked After (CLA) 

This report provided feedback from LASSHTA about the new PPG CLA system for special 
schools. 
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The Working Group requested that the Working Group Chair write to the Virtual School 
Headteacher asking for information on how the centrally retained £100 was being spent 
and expressing concern about the bureaucracy associated with the claim process. 

 
Members noted that Sue Parr, Virtual School Headteacher, has agreed to attend a future 
meeting of the High Needs group to discuss the concerns raised. 
 
The Forum noted the report. 

 
ii. Careers Education, Information, Advice and Guidance (CEIAG) for Children 

Looked After (CLA)  
This follow up report presented information on the work that the YPS has carried out to 
provide CEIAG to CLA and in response to question raised at the last Working Group 
meeting about whether the CEIAG was double funding due to the increased levels of Pupil 
Premium Grant (PPG) distributed to schools. 

 
The Working Group: 

a) Supported the continued central retention of £150k for 2015/16 for Young Peoples 
Service to provide Careers Education, Information, Advice and Guidance for 
Children Looked After; 

b) Recommended that the YPS support for CLA CEIAG be publicised to all schools 
via the Portal, including relevant contact information, to maximise take up; 

c) Requested an annual report on the outcomes of the support provided. 
 

The Forum endorsed the Working Group's recommendations. 
 
iii. Prevention and Early Help Update 

This report provided an update on the appointment of MASH education posts and on the 
Early Help work, which is partly funded from the Schools Budget, including: 

 Early Help Commissioned Services; 

 Funding Formula used to allocate resource to each district; 

 Introduction of Payment by Results on 2014/15; 

 2014/15 Performance; 

 2015/16 Proposals. 
 
The Working Group: 

a) Noted the report and the information provided about the service outcomes; 
b) Supported the allocation of £1m funding for 2015/16 service provision; 
c) Supported any underspends from 2014/15 being carried forward into 2015/16 to 

enhance future capacity, subject to the increased flexibility around the core offer 
and the wider scope of the parenting theme being implemented. 

 
The Forum endorsed the Working Group's recommendations. 

 
iv. Early Support: Contribution to Combined Budgets 

In recent years the Schools Forum has contributed a total of £1.4m per annum to 
combined budgets for early support services and initiatives. In the current year the funding 
is split as follows: 

 £1.0m Early Support Commissions; 

 £0.1m Multi Agency Safeguarding Hub; 
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 £0.1m Domestic Abuse; 

 £0.2m Social Workers in Schools. 
 
The County Council is undergoing a significant reshaping of its organisational structure 
and this report provided an opportunity for the Forum to reconsider the priorities for the 
use of its £1.4m contribution to the Combined Budget from April 2016. 
 
The Working Group: 

a) Welcomed the opportunity to comment on future priorities; 
b) Supported the priority areas identified: 

 Emotional Health & Wellbeing of pupils; 

 The School "readiness" of younger children; 

 Domestic Abuse and family support. 
c) Supported a more integrated and responsive approach to service provision and 

emphasised the importance of communication and training in any offer. 
 

The Forum endorsed the Working Group's recommendations. 
 

v. Healthy Relationships Education (Life Skills) 
Forum allocated a non- recurrent resource of £600K to commission a number of projects 
to enable staff in schools to develop the confidence, skills and resources needed to deliver 
effective Healthy Relationships Education and therefore support young people to form 
healthy relationships now and in the future.  
  
Owing to delays in the start-up of the project particularly around the commissioning of the 
online platform support was sought for funding to be carried forward in to 2015/16. 

 
The Working Group: 

a) Supported the outstanding balance on the Healthy Relationships Education (Life 
Skills) project being carried forward in 2015/16; 

b) Emphasised that when the online platform was available schools should be alerted, 
perhaps with multiple postings on the schools portal. 
 

The Forum endorsed the Working Group's recommendations. 
 

vi. High Needs Block Funding 2015/16 
vii. Central Items Budget 2015/16 

 
Recommendations from these two reports were included at item 6. 

 
 

10. RECOMMENDATIONS FROM THE CHAIRMAN'S WORKING GROUP  
On 9 December 2014 the Chairman's Working Group considered a report and key 
recommendations arising from the considerations were provided for the Forum. 
 

i. Bid for Support for a Lancashire Secondary School  
A report was presented providing further information in connection with a bid for support 
from the reserve fund for schools in financial difficulty.   

 

The Group: 
a) Noted the report and the further information provided; 
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b) Noted that the principles applied to the Schools Improvement Challenge Board (SICB) 
recommendation for this bid would be applied to similar bids in future, subject to the 
continued de-delegation of Schools in Financial Difficulty Funding (SIFD) and overall 
demand on these resources; 

c) Noted that this bid, which seeks support for a school that was in surplus at March 
2014, represents an attempt to use SIFD funding more proactively to prevent the 
accumulation of large structural deficits; 

d) Supported the allocation of £78,000 from the Schools in Financial Difficulty budget to 
assist with the recovery at this Lancashire secondary school; 

e) Welcomed the offer for the Forum Chair/Chair Elect to observe a meeting of SICB after 
April 2015, when the first phase of the LCC transformation has been implemented. 

 
The Forum endorsed the Working Group's recommendations. 

 
 

11. FORUM CORRESPONDENCE  

 
There had been no Forum related correspondence since the last meeting. 
 

 
12. ANY OTHER BUSINESS 

 
i. Carry Forward of Early Years Pump Priming Funding  for 2 Year Olds 

Officers reported that owing to slippage involving planning permissions and lease 
arrangements in some pump priming for 2 year old projects , the authority was minded to 
allow some carry forward of capital expenditure from 2014/15 to 2015/16.  The Forum 
were asked to support the carry forward of the associated revenue consequences of the 
projects. 
 
The Forum supported the carry forward of the revenue consequences relating to 2 
year old pump priming projects from 2014/15 to 2015/16, where the authority agreed 
capital carry forward. 

 
ii. School Insurance services to Schools 

It was reported that officers had met with key school contacts to discuss service provision 
on school 'insurance type services'.  The meeting had been productive and a further 
meeting was planned for later this term. 
 
The Forum noted the information. 

 
 

13. DATE OF FUTURE MEETINGS  

The next meeting of the Schools Forum is scheduled for 9.30 am Monday 16 March 2015 at 
Chorley Woodlands. 
 
This is a change from the date on the original meeting scheduled. 



LANCASHIRE SCHOOLS FORUM     
Date of meeting 16 March 2015 
 
Item No 8 
 
Title: Recommendations of the Early Years Block Working Group held on 26 
February 2015 
Appendices (if applicable)  
 
Executive Summary  
 
On 26 February 2015 the Early Years Block Working Group considered a number of 
reports, including: 
 

 Early education for targeted 2 year olds progress summary; 

 Early Years Pupil Premium; 

 PVI representation on the Schools Forum; 

 Free Early Education Funding: Interim Payments. 
 
In addition, members of the Working Group also met with representatives of 
Lancashire colleges to discuss training requirements and outcomes linked to filling the 
increased number of new jobs associated with the expanded number of 2 year old 
places. 
 
A summary of the key issues and recommendations arising from the Working Groups 
considerations of the items are provided in this report. 
 
 
Recommendations 

 
The Forum is asked to: 
 

a) Note the report from the Early Years Block Working Group held on 26 February 
2015; 

b) Ratify the Working Group's recommendations. 
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Background 
On 26 February 2015, the Early Years Block Working Group considered a number of 
reports and also met with College providers to discuss the increased demand for jobs 
in the early year sectors to meet the increased 2 year old places.  A summary of the 
key issues and recommendations arising from the Working Groups considerations of 
the items are provided in this report. 
 

1. Early education for targeted 2 year olds progress summary 

An update report was provided on the progress in delivering increased numbers of 
early education for targeted 2 year olds. 
 
It was noted that take up of the entitlement rose to a peak of 3,950 eligible claims for 
children in the Autumn Term.  This represents 62% of the target when those children 
who meet the local criteria for a funded place are not included. 
 
Take up at the start of the Spring term has reached circa 3,100 statutory eligible 
children to date.  Reasons for the lower than expected figure were being explored, 
with factors including: 

 fewer than expected claims from schools for rising 3s; 

 changes to the headcount process for newly registered providers; 

 Some settings failing to submit a headcount claim.  
 

Providers have indicated that they have significant numbers of eligible children to claim 
for through the supplementary process which only recently opened.  Lancashire's 
position is in line with the figure that other large target authorities are reporting.   
 
The capital and revenue funding to support the build-up of places has now been fully 
allocated.  Lancashire has approved funding for 2,175 new places for targeted 2 year 
olds, with approximately 60% now delivered and many more being made available this 
term.  75% of all allocated funding has now been distributed to the settings whose 
applications were successful. 
 
Carry forward of the 2014/15 underspend, currently up to £1m, has been agreed by 
LCC and Forum for earmarked projects.  The extension will expire on 31 August 2015 
by which time any unspent funding will return to LCC (capital) or Forum (revenue).  
Projects are being proactively monitored for progress to ensure that there is minimal 
risk that they fail to deliver places unless this is due to factors beyond their control. 
 

Only a handful of schools are currently directly delivering the FEE2 places.  
Headteachers have cited reasons for this as: 

 concerns about the inspection implications of opening separately registered 2 
year old provision; 

 financial viability; 
Schools are now able to claim for rising threes and an additional claim window for 
eligible 2 year olds will be introduced in the second half of the Spring term to incentivise 
maintained settings to take new targeted 2 year olds throughout the term. 
 
A visit from DfE colleagues on 5 February 2015 yielded some useful suggestions 
which Lancashire can build into its current delivery model.  The DfE representatives  
were satisfied that Lancashire continues to treat FEE2 as a high priority and is doing 
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what it can to influence parents to take up the offer. The spring term target agreed with 
DfE is 5,000 (83%) children accessing a targeted 2 year old place.  By the end of the 
autumn term the claim count had risen substantially to nearly 4,000 children.  It was 
anticipated that similar levels of growth will happen again this term, leading to a revised 
estimated take up of circa 4,500. 
 
DfE colleagues encouraged Lancashire to keep pushing for the 80% figure in the light 
of ongoing political interest in take up of the offer, however they appreciated the 
challenges with increasing participation to this figure when parents are making choices 
about what is best for their very young children.  
 
Members noted that some nursery schools were awaiting changes to the regulations 
that would allow them to more easily lower their age range before offering 2 year old 
places.  Some concern about inspection judgments for 2 year old children impacting 
on the whole school were also highlighted. 
 
The Working Group noted the report. 
 
 

2. Early Years Pupil Premium (EYPP) 

At the end of January 2015 the DfE published a guide for local authorities for the 
implementation of the Early Years Pupil Premium (EYPP) from April 2015. The DfE 
have also produced a model form and letter to help early years providers identify which 
children may be eligible for the EYPP.  The EYPP is an additional £0.53 per hour per 
child, which equates to £302.10 per year if a child takes up their full 570 hours free 
early education entitlement. 
 
A report was presented that set out information from the DfE guidance.  This included 
information on the Eligibility for EYPP and around how to identify eligible children. 
 
The DfE have confirmed that the existing Eligibility Checking System (ECS) for free 
school meals and two year old entitlement will be adapted to enable local authorities 
to undertake the checks for EYPP entitlement.  Local authorities are required to 
undertake a second eligibility check when the child is taking up their four year old 
entitlement to ascertain if the child is still eligible for EYPP.   
 
A child previously eligible for EYPP does not automatically qualify for school age pupil 
premium once they start school. 

 
In 2015/16, the amount of funding allocated to each local authority is based on an 
estimate of how many three and four year old children take up their free entitlement 
and how many older children take up free school meals. Lancashire has been given 
an initial allocation of £958,623.  In Autumn 2015 the DfE will collect actual data on 
the take up of EYPP and this will be used to adjust the estimated funding value for 
2015/16. From January 2016 the schools census and early years census will be used 
to determine the EYPP allocation for each local authority. 

 
EYPP funding must be used to improve the quality of early years education.  The DfE 
have stated that there will no restrictions placed on providers in terms of how they do 
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this, however they are encouraging providers to use their funding to reconfigure their 
nursery to be teacher led and employing a teacher.   
Although Ofsted are not imposing restrictions on how the funding should be used, 
through the regular inspection process they will hold providers to account for how it 
has been used to support their disadvantaged children.    
 
The EYFS Consultants team in Lancashire will be working closely with all providers to 
support the effective use of the EYPP.  This will be through their annual conversations 
with all settings and also through the EYPP termly locality workshops.  At these 
sessions case studies of effective practice will be shared with suggestions and ideas 
demonstrating strategies for settings to implement in order to support them to close 
the attainment gap for any vulnerable children. 

 
Next Steps  

Work is currently in progress to develop the processes that will enable early years 
providers to share information about families of children who may be eligible so that 
the local authority can undertake EYPP eligibility checks and distribute funding 
accordingly.   
 
It was envisaged that for the PVI sector the information will be collected and shared 
via the Provider Portal as part of the headcount process.  The system is currently being 
developed with a number of pilot sites, and will be demonstrated to Lancashire on 13 
March 2015.   
 
For the maintained sector, options are currently being explored to determine how the 
EYPP requirements can be incorporated into the school census data collection, or the 
existing systems for checking school age pupil premium. 
 
Moving forward the data usage terms on the current on-line checker that parents use 
for checking two year old eligibility could be amended to allow parents to give the local 
authority permission to undertake an EYPP eligibility check when the child is becoming 
age eligible for their three & four year old free entitlement.  This will allow a large 
proportion of children to be automatically re-checked which will relieve some of the 
burden from providers. 

 
It was also noted that LCC had received a £10k grant from DfE towards EYPP 
implementation costs.  It was proposed that this funding be used to support 
communications with providers. 
 
In response to questions it was confirmed that School Financial Services could build 
EYPP calculations into budget forecasts for maintained schools, but this would need 
to be based on schools estimates of eligible pupils, as no final data was available at 
this point. 
 
The Working Group noted the report. 
 
 

3. PVI representation on the Schools Forum 

Following elections in 2013, three Early Years PVI representatives were appointed to 
the Forum.  Unfortunately, one of these representatives has been unable to attend any 
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Forum or Early Years Working Group meetings and attempts to contact them about 
future availability or intentions for the Forum have been unsuccessful. 
The Forum's Operational Arrangements document in connection with attendance 
allows members to be disqualified from the Forum for failure to attend meetings. 
 
Following discussions with the Working Group Chair, it was proposed that Forum 
member be removed from the Forum and a replacement EY PVI representative 
appointed.  
 
In the last election, two unsuccessful candidates jointly received the next highest 
number of votes.  However, neither of these nominees would be able to take up the 
vacancy at this time. 
 
It is therefore proposed that nominations be sought from the Lancashire EY PVI sector. 
 
The Working Group: 

a) Noted the report; 
b) Supported the proposal to remove the third EY PVI representative from 

the Forum for non-attendance of meetings; 
c) Supported nominations being sought for a replacement representative 

from the Lancashire EY PVI sector. 
 
 

4. Free Early Education Funding: Interim Payments 

In February 2014, the Working Group received a report about proposals to remove 
interim payments to eligible providers.  Historically, each term, FEE eligible providers 
were paid for childcare place claims in two payments; an interim payment and a 
balance payment. The interim payment was calculated as 75% of the total payment 
made to the provider for the same term in the previous year and the balance payment 
was calculated as any outstanding monies due to the provider following a headcount 
claim. Interim payments were made to allow providers to make use of the majority of 
their funding whilst the headcount process was undertaken, which had been a fairly 
lengthy, paper based process.   
 
However, when the headcount process moved to an online system, the length of time 
required to complete the process and hence to pay the balance was much reduced.  
In the Spring term 2014 this was achieved in around two weeks following the end of 
headcount week. Furthermore, the report noted an increasing number of providers 
were claiming for fewer children than in the previous year and therefore their total 
payment due was less than the interim payment.  This resulted in negative balances 
being carried forward to the next term or invoices being raised. 
 
The Working Group supported the reduction of the interim payment from 1 April 2014 
to a level of 50%, as a transitional measure ahead of ceasing interim payments 
altogether from 1 September 2014.  Recommendations from the Working Group were 
supported by the Schools Forum on 18 March 2014. 
 
The cessation of interim payments was reflected in the Funding Agreement published 
for the 2014/15 academic year and indicated that payment would be made "within 20 
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working days of receipt of each term's Early Education claim on the proviso that the 
submitted information is free from queries and that all required data is provided." 
 
Over the past few weeks, LCC and the Chair of the Working Group have received 
some comments from providers unhappy that interim payments had stopped. 
Concerns were expressed that this change had particular impact in January, due to 
possible cash flow issues associated with reduced income for providers owing to the 
Christmas holiday closure. 
 
For the Spring Term 2015, the headcount closed on Monday 19 January 2015.  In 
accordance with the Funding Agreement settings could expect to be paid by Friday 13 
February 2015 at the latest.  However, all error free claims from the January headcount 
were issued as BACS payments that left the Council by Monday 2 February 2015.  
Payments were therefore issued within 10 working days, where there were no errors 
in the data submitted by providers.  The January 2015 payment process was therefore 
completed within the timescale referred to in the February 2014 report to the Working 
Group.  However, bank clearing processes mean that actual payments would not be 
received by settings for at least a further 2 days.   
 
Statistics were provided detailing the number of late returns and the number of errors 
on the headcount returns and also the number of settings that would have been 
overpaid if interim payments were still in place, 
 
Members noted that interim payments were paid 15 working days after the start of 
each term.  The spring term 2015 commenced on 5 January 2015 and had an interim 
payment process still existed, payments would have been due on 26 January 2015.  
Settings therefore received funding 7 working days after they would have received 
interim payments. 

 
The Working Group felt there were two issues impacting on the FEE payment process 
and payment times.  One related to the number of errors and late submissions made 
by providers in the headcount process and the second was around the interpretation 
of the date when providers should expect to receive payments. 
 
It was also noted that supplementary payments that were issued to providers did not 
generate any income to LCC as our Dedicated Schools Grant (DSG) was only 
calculated on census data.  This formed part of a number of discretionary payments 
made in Lancashire, across all 3 funding blocks, which may need to be reviewed for 
future years if there continued to be a shortfall in core funding from the DSG. 
 
The Working Group: 

a) Noted the report; 
b) Recommended that interim payments were not reintroduced; 
c) Supported a communication being sent from the Chair of the Working 

Group to all FEE providers highlighting the consequences of late or 
incorrect headcount returns and highlighting good practice; 

d) Supported reminders about headcount opening times being issued to 
providers on the Provider Portal and made available on the LCC website; 

e) Recommended that the Funding Agreement for future years be amended 
to indicate that payment would be made into provider bank accounts 
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within '15 working days of closure of the headcount'.  (It was noted that 
this recommendation may need to be reconsidered in the light of 
processes around the payment of EYPP); 

f) Noted that a number of discretionary payments made in Lancashire, 
across all 3 funding blocks, may need to be reviewed for future years if 
there continued to be a shortfall in core funding from the DSG. 

 
 

5. Meeting with representatives of Lancashire colleges  
At the last Working Group it was noted that a significant barrier to take up of FEE2 
was emerging related to insufficient staff of the required quality being available.  Some 
possible initiatives in response to this issue were discussed.  One solution identified 
working with the local colleges' network to try and improve the number and quality of 
childcare students available.   
 
Colleges were therefore invited to a meeting with providers that took place after the 
February Working Group.  The meeting was well attended, with representatives from 
a number of local colleges present.  The session was by Chaired by Peter Hindle and 
led by colleagues from the EY sector, with limited input from LCC staff.  In setting the 
scene for discussions it was highlighted that FEE2 was likely to generate an additional 
750 new posts in the EY sector. 
 
EY sector and College representatives engaged in positive discussions around the 
key training issues being faced on both sides.   
 
College representatives reported that overall, changes in the BTEC and CACHE Early 
Years Educator syllabus and the requirements for apprentices to have NVQ level 3 
qualifications was having a positive impact on the quality of students following a 
pathway to early years careers. This was welcomed by the EY sector. 
 
The meeting also received information about LCC's Future Horizon's programme, 
which offers pre apprenticeship support for young people aged 16-18, living in 
Lancashire, who are currently not in education, employment or training. 
 
The Group went on to discuss some of the matters that might impact on the availability 
of high calibre students for EY vacancies.  Key issues emerged, including: 
 

 Improving the matching of candidates to vacancies as they arise. Possible 
suggestions included: 

o Use of social media to alert students to suitable vacancies; 
o Links to Jobcentre Plus network; 
o Promotion of vacancies through LCC workforce development site. 

 

 Ensuring high quality placements were available for students that offered 
genuine training and work experience linked to the course syllabus –colleges 
were asked to let EY sector representatives know if they encountered any 
placement difficulties; 
 

 Changing the perception of the early education career path to ensure it is seen 
as a positive choice for high quality students – ensuring schools careers 
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advisers were aware of this message was seen as one avenue to promoting 
this message. 
 

Concerns around the practical issues of implementing a coordinated county wide 
approach to some of the positive suggestions were expressed and members agreed 
to consider what might be possible from their sectors.   A further meeting of the Group 
could then be arranged. 



LANCASHIRE SCHOOLS FORUM      
Date of meeting 16 March 2015 
 
Item No 9 
 
Title: Recommendations of the High Needs Block Working Group held on 5 
March 2015 
Appendices (if applicable) Appendix A refers 
 
Executive Summary  
 
On 5 March 2015, the High Needs Block Working Group considered a number of 
reports, including: 
 

 Lancashire's Pupil Premium Grant for Children Looked After; 

 High Needs Block Commissioned Places 2015/16; 

 Alternative Provision Commissioned Places 2015/16, including Hospital 
Education Service; 

 Review of Early Intervention support and review of High Support funding for 
pupils with additional complex needs through Lancashire Primary PRUs; 

 Audit 2 Action. 
 
A summary of the key issues and recommendations arising from the Working Groups 
considerations of the items are provided in this report. 
 
 
Recommendations 
 
The Forum is asked to: 
 

a) Note the report from the High Needs Block Working Group held on 5 March 
2015; 

b) Ratify the Working Group's recommendations. 
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Background 
On 5 March 2015, the High Needs Block Working Group considered a number of 
reports.  A summary of the key issues and recommendations arising from the Working 
Groups considerations of the items are provided in this report. 
 
1. Lancashire's Pupil Premium Grant for Children Looked After  

Sue Parr, Virtual School Headteacher attended for this item 
 

A report was presented in response to concerns expressed by LaSSHTA around: 

 'Central retention' of Children Looked After (CLA) Pupil Premium Grant; 

 Administrative Arrangements.  
 
'Central retention' of Children Looked After (CLA) Pupil Premium Grant  
The report clarified that the CLA Pupil Premium Grant was not centrally retained, but 
was allocated via all Virtual Schools for CLA across the country.  Reference was made 
to the DfE condition of payment of CLA Pupil Premium Grant that indicates it is the 
funding responsibility of the Virtual School Headteacher to allocate and approve the 
Pupil Premium Grant. 
 
Information was also provided indicating that the North West Virtual School Head 
teachers Forum made further enquires to the DfE for clarification and received the 
following response:- 

'There is no "right" for the provider (school) to have the £1900 Pupil Premium 
for CLA.  As Virtual School Head teacher you will make a decision on how the 
money is best used. Some children will not require as much support as others, 
so in those discussions around the PEP and putting in place that extra support 
through PPG funding it may be that some support will be more than £1900 and 
some will be less. If you believe that, usually for those expensive independent 
providers, all aspects of support for the child (through the PEP) have been 
covered in the existing package then why would you make a PP payment to the 
provider? However if you decided that there was even more support that could 
be provided then you could use it - it would need to be detailed within the PEP 
and agreed with you as the Virtual School Head teacher . The amount you might 
use for such support is not fixed (i.e. at £1900) it will depend on what support 
is already being given.' 

 
Consequently, the Virtual School Team researched and identified the CLA requiring 
exceptional support, and periods of education when Lancashire CLAs experience 
most difficulty in school, with key issues including: 
 

 Lancashire CLA with more complex educational issues such as attachment ,  
attendance, emotional , social and behavioural difficulties and missed periods 
of education often required much more support than £1900 per year; 

 Lancashire CLA were found to be most vulnerable when experiencing a change 
of care placement and /or school transition. 

 
A decision was therefore made to allocate £1800 to every CLA in care to Lancashire, 
but to retain £100 from each CLA Pupil Premium Grant to provide High Needs CLA 
PPG to schools to meet the exceptional needs of CLA. 
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It was noted that schools can now also request High Needs CLA Pupil Premium Grant, 
(in addition to the CLA PPG) for CLA experiencing significant difficulties in school; 
which the school may be struggling to support and fund. The High Needs CLA Pupil 
Premium is there to support the school in meeting the exceptional needs of Lancashire 
CLA. 
 
The report provided information on how the CLA High Needs PPG has effectively 
supported Lancashire CLA in 2014/15.  
 
It was confirmed that there were currently 1065 CLA in Lancashire and that the CLA 
PPG funding was fully utilised in supporting these children. 
 
Personal Education Plans, 

In connection with the administrative arrangements for CLA, the report confirmed that 
it is a statutory requirement that every CLA has a PEP, which is reviewed every 6 
months. The PEP must include detailed educational targets, interventions and 
available funding streams. The CLA Educational Provision Map (EPM) is an integral 
part of the CLA's PEP, and provides all of the above; the evidence required by DfE for 
schools to access CLA PPG. 
 
School colleagues acknowledged that the Virtual School required the evidence to 
support funding allocations for CLA but wondered if the EPM form could be reviewed 
to assist special schools in completing the high volume of forms required for different 
purposes. 
 
The Working Group: 

a) Noted the report; 
b) Supported the Lancashire Virtual School continuing to top slice £100 to 

fund CLA High Needs; 
c) Acknowledged that schools must continue to submit Educational 

Provision Maps, or other similar documents, as evidence of CLA requiring 
CLA Pupil Premium Grant; 

d) Welcomed the commitment to review the EPM forms; 
e) Welcomed the fact that schools could submit requests for CLA High 

Needs PPG for pupils requiring exceptional levels of support and 
requested that the LA ensure all schools with CLA be are aware of this 
option. 

 
 
2. High Needs Block Commissioned Places 2015/16 
The School and Early Years Finance (England) Regulations 2014, which came into 
force on 12 January 2015, enacted various amendments to the Schools Forums 
(England) Regulations 2012.  A report was presented dealing with changes that 
expand the areas for consultation with the Forum.  The revised responsibilities are 
shown below, with amendments brought about by the 2014 finance regulations shown 
red: 
 
"10.—(1) The authority must consult the schools forum annually in respect of the 
authority’s functions relating to the schools budget, in connection with the following— 
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a) arrangements for the education of pupils with special educational needs; and 
in particular— 

(i) the places to be commissioned by the local authority in different 
schools and other institutions, and 
(ii) the arrangements for paying top-up funding to schools and other 
institutions. 

 
b) arrangements for the use of pupil referral units and the education of children 

otherwise than at school and in particular— 
(i) the places to be commissioned by the authority and by schools in pupil 
referral units and other providers of alternative provision, and 
(ii) the arrangements for paying top-up funding to pupil referral units and 
other providers of alternative provision”.* 

 
The next report deals with the Alternative Provision places. 
 
Lancashire regularly provides budgetary information to the Forum around the 
expenditure in the High Need Block.  Reports leading up to the budget setting meeting 
in January 2015 confirmed that for 2015/16 the EFA would roll forward the published 
2014/15 academic year place numbers as the basis for 2015/16 allocations, and 
provided details of Lancashire's submission using the exceptional case process.  
 
By 15 January 2015 Forum meeting, the EFA had confirmed a monetary value in 
response to our submission as part of the DSG settlement for 2015/16, which indicated 
that an additional £21k had been added.  However, we did not receive a formal 
response to our submission until 23 January 2015.  
 
The budget setting process was therefore undertaken using locally agreed changes to 
the HNB places the authority intended to commission for 2015/16. The pre 16 places 
commissioned as part of the budget setting process included places submitted as part 
of the exceptions return. Post 16 places are funded directly by the EFA, so were not 
included in the budget setting process. 
 
Now that we have received the formal response from the EFA to the exceptional case 
request, the report set out information on the special education needs places 
Lancashire intends to commission in 2015/16 at schools and other institutions, 
including FE colleges. 
 
Special Schools 
A total of 2228 pre 16 places are being commissioned from September 2015, including 
an additional 22 places agreed as part of the Schools Budget setting process.  
Appendix A provides the number of commissioned places at each special schools in 
2015/16, broken down into pre 16 and post 16 places.   
 
The report noted that in the exceptional case process the EFA treats the LA as a whole 
and applies a 5% calculation rule: 

 if the total number increase at local authority level was more than 5% of the 
local authority’s 2015 to 2016 place numbers, then we have agreed to fund the 
element of growth in institutions which is over and above 5% 



  

  5 

 if the total number increase at local authority level was less than 5% of the local 
authority’s 2015 to 2016 place numbers, then we have agreed to fund the 
element of growth which is  

o over and above 5 places for institutions with 50 places or less or 
o over and above 10% for institutions with more than 50 places 

 
Lancashire is concerned that this methodology disadvantages larger LAs, where 
places agreed in one part of the County cannot realistically assist the need for places 
that exists in an entirely different district, but the EFA makes decisions based on the 
data returns and does not liaise more closely with LAs to better understand the local 
circumstances and thereby the impact of their decisions.   
 
No exceptional places for special school post 16 provision were agreed for 2015/16, 
so 340 post 16 places will again be commissioned in Lancashire special schools from 
September 2015. 
 
LaSSHTA had expressed some concerns about how the EFA post 16 lagged funding 
system is impacting on the ground, with some individual schools having upto 11 
additional post 16 pupils beyond their current level of place funding.  It was 
acknowledged that some of the impact was offset by the use of pre 16 place funding 
and that mainstream schools/colleges had been facing these difficulties for some time.  
Nevertheless, this issue had been discussed at the CYP Directorate Leadership Team 
(DLT) and it was suggested that a small Task and Finish Group, involving officers and 
school representatives, could perhaps be established to look pragmatically at the 
options available.    
 
DfE is also consulting upon longer-term changes to SEND and Disability funding as 
this issue amongst many others has caused concern to both the Authority and special 
schools.  
 
FE Colleges 
The exceptional cases submission response from EFA partially supported increased 
High Needs provision at Myerscough College and approved an increase in the number 
of places from September 2015 from 42 to 100, an increase of 58 places, although the 
EFA agreed the additional places at Myerscough without reference to the LA.  The LA 
is commissioning 427 places at colleges for the 2015/16 academic year.   
 
Commissioned places at individual colleges are included in Appendix A. 
 
Out of County Special School and Independent Specialist Providers Places 
2015/16 
Separate arrangements exist for commissioning places at non-maintained special 
schools and specialist post-16 institutions (previously known as independent specialist 
providers).  These establishments do not receive base funding from either the LA or 
EFA and there was no requirement for volumes to be included in our exceptional cases 
return to the EFA.   Instead, agreed per-pupil funding is paid directly to the 
establishment by the commissioning LA (a fee). 
 
For 2015/16, 407 places are commissioned at non-maintained special schools.  In 
addition, the LA is commissioning 57 places at specialist post-16 institutions.  This 
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level of provision has reduced significantly in recent years since the LA set up the 
Transitions Team to oversee this area, with cost savings being released into the 
Schools Budget. 
 
Provision for the funding of pre 16 and post 16 places was agreed as part of central 
expenditure in the Schools Budget 2015/16. 
 
Arrangements for paying top-up funding to schools and other institutions. 

Lancashire pupil related top up funding (pre and post 16) is calculated using (WPNs), 
which are used to fund the assessed need of each High Needs Pupil.  Top-up funding 
is re-determined up or down termly in line with the SEN counts in June, November and 
January.  
 
Top up funding for Post 16 students in FE colleges aged 19-25 is paid at a historic rate 
agreed by the EFA before responsibility transferred to the LA.  The number of students 
funded using these non-WPN top up rates will reduce over time, as the students paid 
on these historic rates leave the system. 
 
School specific top-up funding will also be allocated to special schools for the total 
number of all pre and post 16 Lancashire pupils on the SEN count, to reflect different 
school related costs. 

 
The Working Group: 

a) Noted the report; 
b) Noted the number of High Needs Places being commissioned in 2015/16; 
c) Supported the establishment of Task and Finish Group to look at the 

issue of lagged funding. 
 

 
3. Alternative Provision Commissioned Places 2015/16, including Hospital 

Education Service  
This report provided the AP information on commissioned places for 2015/16, 
including Hospital Education Service. 
 
The report noted that Alternative Provision places, except for Hospital Education,  
were not part of the exceptional case process for 2015/16 and no additional funding 
was received.   

 
Secondary PRUs. 
Following consideration of a number of options, commissioned places for 2015-16 
have been calculated on provision delivered by each PRU during 2014-15, using the 
midpoint between the highest number on roll and the average number on roll: This 
provided the closest match to the actual provision delivered over the 12 month period 
by each PRU.  
 
The application of this formula resulted in significant reduction in budget at one centre 
that could have put provision at risk. There were exceptional circumstances at this 
centre during the academic year 2013-14 due to prolonged periods of absence of a 
number of senior staff, which inhibited the number of pupils admitted.  Staffing issues 
at the PRU have now been resolved.  As the reduced numbers provided for during this 
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period was not due to reduced demand it was recommended that numbers be adjusted 
to reflect demand and ensure provision can function and meet this demand. 
 
The numbers of commissioned places at each centre are included at Appendix A. 
 
It was confirmed that top-up funding will continue to be re-determined each term to 
reflect actual numbers and additional place top-up funded as required. 
 
Primary PRUs  
Small changes in place funding can have disproportionate impact on budget and 
stability due to small size/scale of provisions at Primary PRUs.  
 
Efforts to reverse recent trend of increasing exclusions now beginning to affect East 
and North of county could be hampered if the 3 primary provisions are not funded to 
a level that allows capacity to be met.  Also the increased demand for intervention and 
support requires a stable and experienced staff and the strategy to decrease 
permanent exclusions in future in part depends on the ability of PRUs to provide a 
greater proportion of short term 'in house' respite places. 
 
It was therefore recommended that base numbers to be commissioned for April 2015 
be unchanged from the April 2014 base numbers.  The actual numbers of 
commissioned places at each centre are included at Appendix A. 
 
Hospital Education Service 

A submission was made to the EFA under an exceptional case, for an increase in 
funding for the services due to an increase in pupil places.  An increase of £30,000 
was requested to increase budget from £610,000 to £640,000. 
 
Unfortunately, this submission was refused due to the relatively small numbers 
involved. The budget for 2015-16 will therefore be the same as 2014-15.  The actual 
numbers of commissioned places at each base are included at Appendix A. 
 
A proportion of funding was retained centrally in order to allocate additional funding as 
required to address changes in demand across the services i.e. increased home 
teaching.  Any surplus within this service at close of financial year returns to the 
Dedicated Schools Grant (DSG) reserve. 
 
2015/16 Schools Budget 

The Schools Forum meeting in January 2015 approved the 2015/16 Schools Budget, 
which incorporated April 2015 base numbers to be commissioned at each PRU.  
These base numbers were used to calculate the 2015/16 individual school budgets 
issued to PRUs on 24 February 2015.   
 
The central items budget approved in January 2015 contained the £610k for 2015/16 
for the Hospital Education Budget, to reflect the unsuccessful outcome of our 
exceptional case submission. 
 
The Working Group: 

a) Noted the report; 
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b) Noted the number of Alternative Provision Places being commissioned in 
2015/16. 

 
4. Review of Early Intervention support and review of High Support funding for 

pupils with additional complex needs through Lancashire Primary PRUs 
 
Early Intervention 
In recent years there has been a concerning increase in the number of primary aged 
pupils, who have been permanently excluded, or a  fixed term exclusion from their 
mainstream primary schools, particularly in the South Area of the county. In the last 
year there has also been some increase in the North and East of the county.  
Lancashire currently has one of the largest number of primary aged pupils 
permanently excluded nationally.  
 
As part of a strategy to address this issue,  Primary PRUs have been commissioned  
by Forum via high needs funding,  to set up Inclusion Support Teams (ISTs) consisting 
of teachers and teaching assistants who are highly skilled in the management of 
children's emotional, social and behavioural difficulties in schools .  
 
The IST teams work with the child, the schools and parents to effectively manage the 
child's behavioural issues within the child's home school, and reduce the need for 
exclusion. Funding of £1,016,000 was budgeted for 2014-15 and it is anticipated that 
it will be fully allocated by year end. 
 
A report was presented setting out the outcomes for Lancashire primary PRU's early 
intervention (inclusion support teams) support to mainstream primary schools to July 
2014 and providing examples of the interventions and strategies employed. 
 
ANALYSIS 
Funding was allocated to each Primary PRU in May 2014 based on provision delivered 
in previous financial year. An additional and final amount was allocated in January 
2015 following analysis of provision delivered in summer and autumn terms 2014.  
 
Due to continuing high numbers of permanent exclusions overall in the Central/South 
area Golden Hill  provided up to 40 in house places, an increase of 8 places. This has 
continued during current academic year. 
 
The number of permanent excluded pupils has impact on the availability of 'in house' 
intervention places with only 6 available in Golden Hill during 2013-14. However, 
outreach support was delivered as planned. 2 additional staff have been transferred 
to the IST team from January 2015 to increase provision and reduce waiting times. 
 
Due to smaller number of permanently excluded pupils in the East area, Hendon Brook 
has been able to continue to provide a significant number of in house respite 
placements. However, the number of in house respite places available has decreased 
in each PRU due to number of permanent exclusions and the length of time pupils 
remain on roll before being integrated into mainstream schools or assessed and 
placed in special schools. 
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Overall, the numbers of pupils referred & supported by the PRUs' Inclusion Support 
Teams, and maintained in their mainstream schools has increased. 
 
The number of primary pupils permanently excluded from schools in the autumn term 
2014 was 22- the same number as 2013. In contrast, the permanently excluded pupils 
in secondary for the same period shows an increase of 19: 48.7%. Over a 3 year 
period 58% of all primary exclusions have been in the Central/South area. 

 
Primary permanently exclusions data for 2012-13 and 2013-14 

Area 2012-13 2013-14 2014-15 (to date) Autumn 
term. 

North 6 16 4 

Central/south 27 28 10 

East 6 15 8 

 
There has been a 20.1% decrease in fixed term exclusions from primary schools in 
autumn 2014. 
 
There has been a number of recent initiatives developed by each PRU to support 
schools including: 

PRU    

Golden 
Hill 

Transition support- 
nursery to reception. 
Year 6/7. 

Review of Behaviour 
policies/management. 

 

Hendon 
Brook 

SENCO surgeries  Early Years and NVQ 
Events  

Training events 
on Attachment, 
Mental Health 
and BESD. 

Stepping 
Stones  

Behaviour Surgeries Enhanced reintegration 
programmes. 

 

 
In order to ensure equality of access to the support there are clear processes in place 
in relation to referrals, waiting lists and graded provision. However, this does not allow 
for 'crisis' response. This is a difficult service to deliver fairly and sustain and if 
something were to be developed additional funding may be required. 
 
Discussions took place around the allocation methodology for this funding and some 
alternative suggestions were made.  It was suggested that it may be appropriate to 
convene primary and secondary PRU Task and Finish Groups to look at this issue and 
other longer term funding issues. 
 
High Support Funding. 

A number of pupils placed in PRU have complex needs or histories of violent or 
sexualised behaviour. In order to safeguard the pupils and staff or to comply with court 
orders, one to one or two to one provision may be required, the costs of which cannot 
be met from base funding and top up.  In these circumstances, an application can be 
made for high support funding. In 2014-15, a total of £300k was budgeted for this use.   
 
Information is provided in the report on the funding allocated to date.  From April 2014 
to December 2014, a total of £130,000 has been allocated/committed to support 15 
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pupils placed in PRUs, with additional/complex needs or to address issues identified 
through Risk Assessment.  Pupils receive bespoke packages of education in a safe 
environment, both for themselves and others. This is an average of approx. £8,500 
per pupil. 
 
New applications for 8 pupils are being considered.  It is anticipated that, based on 
current and projected applications until the end of the financial year, a minimum of a 
further £85,000 will be allocated, equating to an estimated outturn position for 2014/15 
of £215,000.  However, this estimate is subject to change as it depends on individual 
pupil issues.    
 
Any underspends at year end would revert to the Dedicated Schools Grant (DSG) 
Reserve.   
 
Examples of support were provided for the Working Group. 
 
2015/16 Central Items Budget 
At the Schools Forum in January 2015, the Central Items Budget for 2015/16 was 
approved, which included continued provision for the PRU Early Intervention and High 
Support funding at the 2014/15 levels. 
 
This will support Lancashire Primary PRUs in decreasing the numbers of primary aged 
pupils excluded from their mainstream schools, through the commissioning of 
Inclusion Support Teams, managed and delivered via the 3 primary PRUs. 
 
The Working Group: 

a) Noted the Report; 
b) Supported the continuation of the Lancashire primary PRU Early 

Intervention and High Support Arrangements; 
c) Suggested that it may be appropriate to convene Task and Finish Groups 

relating to primary and secondary PRUs to consider the long term funding 
challenges going forward. 

 
5. Audit 2 Action  

Information on the Audit 2 Action work undertaken with special school HTs was shared 
with the Group.  This work audited the banding of pupils in special schools, with the 
long term aim of moving to a position were only pupils with statements at Bands E and 
above were placed in special schools. 
 
During the initial audit period, it was noted that some 366 pupils with Bandings of C 
and D were in special schools, representing 16.5%. 
 
Focussing on schools with the highest percentage of C and D pupils and carrying out 
an audit protocol, moderated by other special school headteachers, had enabled 
percentage to be reduced to 9.5%.  Further work on the Audit 2 Action was ongoing 
and it was envisaged that this could become an annual review.  A similar process 
could also be undertaken in mainstream schools. 
 
Members noted that some pupils had been re banded in the process and this had a 
cost implication of around £300k for top up funding allocations.  However, in the long 
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term this should offer cost savings to the overall Schools Budget if more high banding 
pupils could be placed in Lancashire special schools rather than more costly out 
county provision. 
 
The Working Group: 

a) Noted the information provided; 
b) Welcomed the Audit 2 Action outcomes to date and ongoing process. 

 



Appendix A Commissioned Places 2015/16: 
 

 Special Schools             

                

                

  Total 2,206.0 22.0 2,228.0  
2,206.

0 
2,228.

0  340.0 0.0 340.0  340.0 340.0 

                

       

Places funded 
by LCC      

Places funded 
by EFA 

DfE 
Num
ber 

School 
Numb

er 
School Name 

Pre 16 
Places 

2014/15 
academic 

Year 

Local 
agreed 
change 

Revised 
Pre 16 
Places 

2015/16 
academ
ic year 

 

April 
15 - 

Aug 15 

Sept 
15 - 

Mar 15 

 

Post 
16 

2014/1
5 

acade
mic 
year 

Agreed 
Excepti

on 
Submis

sion 
Oct 

2014 

Revise
d post 

16 
Places 
2015/1

6 
acade

mic 
year  

April 
15 - 

Jul 15 

Aug 
15 - 

Mar 15 

7007 00133 Bleasdale School 
                
29   

                
29   

            
29  

            
29   

              
4   

              
4   

             
4  

             
4  

7014 06131 Moorbrook School 
                
46   

                
46   

            
46  

            
46   

             
-     

             
-     

            
-    

            
-    

7028 00131 Wennington Hall School 
                
76   

                
76   

            
76  

            
76   

             
-     

             
-     

            
-    

            
-    

7034 01130 
Morecambe And Heysham Morecambe 
Road School 

              
150   

              
150   

          
150  

          
150   

             
-     

             
-     

            
-    

            
-    

7037 09130 Chorley Astley Park School 
              
150   

              
150   

          
150  

          
150   

             
-     

             
-     

            
-    

            
-    

7040 02130 Great Arley School 
                
89   

                
89   

            
89  

            
89   

             
-     

             
-     

            
-    

            
-    

7044 14132 
Rawtenstall Cribden House Community 
Special School 

                
41   

                
41   

            
41  

            
41   

             
-     

             
-     

            
-    

            
-    

7049 07130 
Moor Hey School - A Specialist 
Mathematics And Computing College 

                
79   

                
79   

            
79  

            
79   

              
1   

              
1   

             
1  

             
1  

7060 11131 
Broadfield Specialist School For Sen 
(Cognition And Learning) 

              
101   

              
101   

          
101  

          
101   

             
33   

             
33   

            
33  

            
33  

7076 04133 Kirkham Pear Tree School 
                
70  

                  
6  

                
76   

            
70  

            
76   

             
14   

             
14   

            
14  

            
14  

7089 09131 Mayfield Specialist School 
                
48   

                
48   

            
48  

            
48   

             
19   

             
19   

            
19  

            
19  

7092 14130 Tor View Community Special School 
              
124   

              
124   

          
124  

          
124   

             
24   

             
24   

            
24  

            
24  



7097 01131 The Loyne Specialist School 
                
76   

                
76   

            
76  

            
76   

             
38   

             
38   

            
38  

            
38  

7098 07131 The Coppice School 
                
47   

                
47   

            
47  

            
47   

             
18   

             
18   

            
18  

            
18  

7099 11130 Oswaldtwistle White Ash School 
                
75   

                
75   

            
75  

            
75   

             
-     

             
-     

            
-    

            
-    

7100 02131 Brookfield School. Poulton-Le-Fylde 
                
39   

                
39   

            
39  

            
39   

             
-     

             
-     

            
-    

            
-    

7102 02132 Thornton Cleveleys Red Marsh School 
                
60   

                
60   

            
60  

            
60   

             
21   

             
21   

            
21  

            
21  

7104 08135 Hope High School 
                
56   

                
56   

            
56  

            
56   

             
-     

             
-     

            
-    

            
-    

7109 00139 
Hillside Specialist School For Autistic 
Spectrum Disorder 

                
72  

                 
-    

                
72   

            
72  

            
72   

             
18  

             
-    

             
18   

            
18  

            
18  

7110 00134 Royal Cross Primary School 
                
26   

                
26   

            
26  

            
26   

             
-     

             
-     

            
-    

            
-    

7111 12134 The Rose School 
                
51   

                
51   

            
51  

            
51   

             
-     

             
-     

            
-    

            
-    

7112 13133 Pendle View Primary School 
                
72  

                  
8  

                
80   

            
72  

            
80   

             
-     

             
-     

            
-    

            
-    

7113 12136 Ridgewood Community High School 
                
95   

                
95   

            
95  

            
95   

             
40   

             
40   

            
40  

            
40  

7114 12135 Holly Grove School 
                
70  

                  
8  

                
78   

            
70  

            
78   

             
-     

             
-     

            
-    

            
-    

7115 13134 
Pendle Community High School And 
College 

                
99   

                
99   

            
99  

            
99   

             
36   

             
36   

            
36  

            
36  

7116 08137 West Lancashire Community High School 
                
96   

                
96   

            
96  

            
96   

             
29   

             
29   

            
29  

            
29  

7117 08136 Kingsbury Primary School 
                
53   

                
53   

            
53  

            
53   

             
-     

             
-     

            
-    

            
-    

7118 06135 Sir Tom Finney Community High School 
              
100   

              
100   

          
100  

          
100   

             
45   

             
45   

            
45  

            
45  

7119 06134 Acorns Primary School 
                
68   

                
68   

            
68  

            
68   

             
-     

             
-     

            
-    

            
-    

7120 08138 Elm Tree Community Primary School 
                
48   

                
48   

            
48  

            
48   

             
-     

             
-     

            
-    

            
-    

 

  



Commissioned Places 2015/16:  
FE Colleges              
                

                

  Total 0.0 0.0 0.0  0.0 0.0  369.0 58.0 427.0  369.0 427.0 

                

       

Places funded by 
LCC      

Places funded by 
EFA 

DfE 
Numb

er 

Institutio
n 

Number 
College Name 

Pre 16 
Places 

2014/15 
academ
ic Year 

Local 
agree

d 
chang

e 

Revised 
Pre 16 
Places 

2015/16 
academ
ic year  

April 15 - 
Aug 15 

Sept 15 - 
Mar 15 

 

Post 16 
2014/15 
academ
ic year 

Agreed 
Exception 
Submissi
on Oct 
2014 

Revised 
post 16 
Places 

2015/16 
academi
c year  

April 15 - 
Jul 15 

Aug 15 - 
Mar 15 

8000 106762 
Accrington and Rossendale 
College 

   
 

    
 

25  
             
25   

            
25  

            
25  

8006 106751 Burnley College 
   

 
    

 
29  

             
29   

            
29  

            
29  

8601 108371 Cardinal Newman College 
   

 
    

 
48  

             
48   

            
48  

            
48  

8008 106466 
Lancaster and Morecambe 
College  

   
 

    
 

78  
             
78   

            
78  

            
78  

8300 106924 Myerscough College 
   

 
    

 
42 58 

           
100   

            
42  

          
100  

8012 106753 Nelson and Colne College 
   

 
    

 
27  

             
27   

            
27  

            
27  

8015 108623 Preston College 
   

 
    

 
63  

             
63   

            
63  

            
63  

8016 108625 Runshaw College 
   

 
    

 
57  

             
57   

            
57  

            
57  

 

  



Commissioned Places 2015/16:  
Alternative Provision 
 
Secondary 

 
 
Primary 

PRU April 2014 
Base numbers 

April 2015  
base numbers  

Through numbers 
2013-14 

Golden Hill 48 48 50 

Hendon Brook 35 35 48 

Stepping Stones  27 27 33 

total 110 110 130 

 
 
Hospital Education  

Provision Through numbers  

Hospital classrooms 223 

Home Teaching 33 

Platform 14 

ELCAS 56 

Junction 33 

 

PRU April 2014  funded 
Base places 

April 2015 funded base places  Through numbers in 2013-14 

Acorns 88 72 91 

Chadwick 75 72 95 

Coal Clough 113 115 172 

Larches 102 129 194 

Mc Kee 68 73 102 

Oswaltwistle 70 85 129 

Shaftesbury 106 124 203 

Total 622 670 1116 
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LANCASHIRE SCHOOLS FORUM      
Date of meeting 16 March 2015 
 
Item No 11 
Title: Forum Correspondence 
Appendices (if applicable) Appendix A refers 
 
Executive Summary  
 
This report sets out the Forum related correspondence sent or received since the last 
meeting. 
 
Forum Decision Required 
 

The Forum is asked to: 
a) Note the report; 
b) Express any views on the correspondence received. 

 
  

Background  
Members may recall that the Forum Chairman wrote to the County Council asking that 
the possibility of paying off the Schools Budget PFI liabilities be investigated. 
 
A response has now been received from the CC Nikki Hennessy, Lead Member for 
Schools, who had looked into this matter on behalf of the Forum.  A copy of the reply 
is attached at Appendix A. 
 



 

County Councillor Nikki Hennessy • Lead Member for Schools 
PO Box 78 • County Hall • Preston • Lancashire • PR1 8XY  
 

 
 
 
 
 
Mr John Davies 

 
 
 
 

Phone: (01772) 537577 
Email: sue.helm@lancashire.gov.uk 
Your ref:  
Our ref: NH/SMH 
Date: 3 March 2015  

 
 
Dear John 
 
PFI in Schools 

 
Thank you for your letter about the possibility of a buy-out of the PFI contracts for the 
Lancashire Schools, based on press reports of similar approaches being taken in the 
NHS.  
 
I have spoken to officers, and whilst they confirm that to their knowledge there is no 
theoretical reason why such an approach couldn't be taken.  We have also checked 
with the Education Funding Agency and they are not aware of any similar proposals 
for Schools. It is worth noting that where existing PFI Schools have become 
Academies, the PFI contract has remained in place.  
 
There are, however, a number of practical issues which mean that this would not be 
a priority for Lancashire. Perhaps the most important of these constraints is the 
availability and financing of the capital funding required to buy-out the private sector 
interests in the existing schools, which were built at a total cost of over £200m and 
have about 20 years left on their 25 year contracts. I'm sure you are aware of the 
limited amount of capital funding made available for Schools in Lancashire, and the 
pressures on this from both the rising numbers of pupils and the condition of some 
school buildings in the County. 
 
As I'm sure that you appreciate the buy-out costs would only be finalised following 
extensive negotiation with the current investors. Clearly one factor in determining the 
costs will be their willingness to sell their investment. As the information from the 
EFA suggest, there has been no indication nationally of interest in disposing of PFI 
interests, which might suggest that this seen as a relatively safe investment with a 
reasonable guaranteed income. 
 
Another major issue would be the resources required for the buy-out itself both staff 
internally and particularly the costs of the relevant external expertise, (legal, financial 
etc.). In the current climate, there would clearly be challenges for Lancashire in 
finding the requisite staff internally for this work. Assuming the availability of capital 
funding we would need to be confident that the savings from the buy-out to both the 
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County Councillor Nikki Hennessy • Lead Member for Schools 
PO Box 78 • County Hall • Preston • Lancashire • PR1 8XY  
 

Schools and the LA budgets would more than offset the one-off costs incurred, 
before progressing on this course. 
 
I'm grateful to you for highlighting the issue, and I've asked officers to keep this 
under review, so that we are able to move swiftly if the opportunity arises in the 
future. 
 
Yours sincerely 
 

 
 
County Councillor Nikki Hennessy 
Lead Member for Schools 
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LANCASHIRE SCHOOLS FORUM  
Date of meeting 16 March 2015  
 
Item No 13  

 
Title: Schedule of Forum Meetings 2015/16 

 
Appendices (if applicable) Appendix A refers  

 
Executive Summary  

 
A draft schedule of Forum and Working Group meetings for the academic year 
2015/16 has been produced for consideration by the Forum. The Schedule largely 
follows the pattern of meetings operated in 2014/15.  
 
Recommendations  

 
The Forum is asked to:  

a) Approve the schedule of Forum and Working Group meetings for 2015/16 
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Background  
 
A draft schedule of Forum and Working Group meetings for the academic year 
2015/16 has been produced for the consideration of the Forum. A copy is attached at 
Appendix A.  
 
The 2015/16 pattern is based on the existing Forum schedule, but members need to 
be aware that no information has yet been received from the EFA about the national 
funding timetable to April 2016.  Amendments may therefore need to be proposed 
during the course of the year, once national arrangements are confirmed. 
 
The views of the Forum are sought on this proposed schedule.  
 
Members are also asked to consider if Woodlands remains the preferred venue for 
Forum meetings and if the existing structure of largely morning meetings (pm for Early 
Years Block) is still appropriate.  
 
If the schedule is agreed, room bookings will then be made.  
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DRAFT   Appendix A 

Lancashire Schools Forum Meeting Schedule 2015/16 

     

Autumn Term 2015     

Meeting Day Date Time Venue 

Early Years Block Working 
Group / (EYCG) 

Thursday 17-Sep-15 13.00 - 
16.00 

  

High Needs Block Working 
Group 

Tuesday 22-Sep-15 09.30 – 
13.00 

  

Schools Block Working Group Tuesday 29-Sep-15 09.30 – 
13.00 

  

Schools Forum Induction Tuesday 06-Oct-15 09.30 – 
13.00 

  

Schools Forum Pre-Meeting 1 Tuesday 20-Oct-15 08.30 – 
09.30 

  

Schools Forum Pre-Meeting 2 Tuesday 20-Oct-15 08.30 – 
09.30 

  

Lancashire Schools Forum Tuesday 20-Oct-15 09.30 – 
13.00 

  

High Needs Block Working 
Group 

Tuesday 01-Dec-15 09.30 – 
13.00 

  

Early Years Block Working 
Group / (EYCG) 

Thursday 03-Dec-15 13.00 – 
16.00 

  

Schools Block Working Group Tuesday 08-Dec-15 09.30 – 
13.00 

  

     

Spring Term 2016     

Meeting Day Date Time Venue 

Chairman's Working Group Monday 11-Jan-16 09.30 – 
13.00 

  

Schools Forum Pre-Meeting 1 Thursday 14-Jan-16 08.30 – 
09.30 

  

Schools Forum Pre-Meeting 2 Thursday 14-Jan-16 08.30 – 
09.30 

  

Lancashire Schools Forum Thursday 14-Jan-16 09.30 – 
13.00 

  

High Needs Block Working 
Group 

Tuesday 23-Feb-16 09.30 – 
13.00 

  

Early Years Block Working 
Group / (EYCG) 

Thursday 25-Feb-16 13.00 – 
16.00 

  

Schools Block Working Group Tuesday 01-Mar-16 09.30 – 
13.00 

  

Schools Forum Pre-Meeting 1 Thursday 17-Mar-16 08.30 – 
09.30 

  

Schools Forum Pre-Meeting 2 Thursday 17-Mar-16 08.30 – 
09.30 

  

Lancashire Schools Forum Thursday 17-Mar-16 09.30 – 
13.00 
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Summer Term 2016     

Meeting Day Date Time Venue 

High Needs Block Working 
Group 

Tuesday 07-Jun-16 09.30 – 
13.00 

  

Early Years Block Working 
Group / (EYCG) 

Thursday 09-Jun-16 13.00 – 
16.00 

  

Schools Block Working Group Tuesday 14-Jun-16 09.30 – 
13.00 

  

Schools Forum Pre-Meeting 1 Tuesday 05-Jul-16 08.30 – 
09.30 

  

Schools Forum Pre-Meeting 2 Tuesday 05-Jul-16 08.30 – 
09.30 

  

Lancashire Schools Forum Tuesday 05-Jul-16 09.30 – 
13.00 
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