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LANCASHIRE SCHOOLS FORUM      
Date of meeting 15 October 2013 
 
Item No 8b 
Title: Possible Service De-delegations 2014/15 
 
Appendices:  
 
 
Executive Summary  
 
The Government's funding framework prescribes that primary and secondary school 
members of the Schools Forum vote separately on de-delegation proposals put forward by 
the Authority.  
 
The report sets out information on six possible service de-delegations for 2014/15, which 
need to be considered in conjunction with the school responses set out in the consultation 
report. 
 
 
 
 
 
Forum Decision Required 
 
The Forum is asked to:  
  

a) Note the report and the relevant consultation responses;  
b) Primary school members are asked to vote on each of the possible de-delegations 

affecting primary schools, as set out in the report;  
c) Secondary school members are asked to vote on each of the possible de-

delegations affecting secondary schools, as set out in the report.   
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Background 
 

 
1. School Insurance  

Insurance

Primary Secondary

Rate per pupil 12.31 21.53

Lump sum 1,750.00 1,750.00

Total De-delegation 1,934,750 1,122,477

 
 
Of all the de-delegation decisions taken by the Forum for 2013/14, school insurance proved 
to be the most controversial.  The County Council received correspondence indicating 
some dissatisfaction with the decision, which included: 
 

 Diocesan authorities concerned that the new arrangements prevented them from 
being able to provide property insurance on behalf of their schools.  They would 
have preferred this arrangement to be available in 2013/14; 

 Schools that had previously opted for delegated insurance and indicated that they 
had entered into long term agreements that would still be in force in April 2013. 

 
However, the Forum took the decision based on the requirements and restrictions of the 
new school funding framework, and following the steer of responses from schools in the 
local consultation.   
 
The County Council is again committed to offering schools an insurance buy back service in 
2014/15, in the event that the Schools Forum opts for delegation of insurance.  Careful 
consideration has been given to the form this offer should take. The Council wishes to 
make an offer that is responsive to schools needs, but must be mindful of the financial risks 
and consequences of its decisions. 
 
For 2014/15, the County Council has decided to alter the buy-back offer that will be 
available to schools if insurance funding is delegated.  The 2014/15 offer will provide a buy 
back package containing three insurance Lots that schools may purchase: 
 

 Lot 1 - All inclusive, Property Insurance and Employers Liability/Public Liability 
(EL/PL) and miscellaneous other Insurance; 

 Lot 2 - Property Insurance only; 

 Lot 3 - EL/PL and miscellaneous other Insurance only. 
 

Under these proposals, schools could still choose to buy all their insurance from the County 
Council (Lot 1), or could pick either the Property (Lot 2) or the EL/PL and miscellaneous 
other insurance (Lot 3) and secure the other insurances elsewhere, or could purchase all 
their cover from a third party.  We believe that this now offers schools the flexibility that was 
previously available before the Government introduced the new school funding 
arrangements. 
 
Cost to schools for purchasing each lot is detailed below: 



3 
 

 

 Lot 1 All Inclusive - The cost of purchasing the all inclusive package will be 
equivalent to the amount of funding delegated to schools. There will be no increase 
in insurance charges from 2013/14 assuming the County Council claims record 
remains unchanged. 
 

 Lot 2 and Lot 3.  If schools choose to purchase a single lot only, then a surcharge of 
not more than 15% will be applicable to reflect the additional risk exposure for the 
County Council.   
 

It is important to note that if school insurance is delegated in 2014/15, the Authority will put 
arrangements in place to obtain assurances that schools not purchasing the County Council 
buy back have adequate cover in place from 1 April 2014.  However, governing bodies 
must recognise that they are responsible for obtaining appropriate insurance cover and may 
be liable in the event that a risk is not fully insured. 
 

Primary and secondary school members of the Forum are asked to vote on School 
Insurance arrangements for 2014/15 

 Delegation and buy back  

 De-delegation 

 
 
 
2. Licences and Subscriptions  
 

Licences and Subscriptions including PRS

Primary Secondary

Rate per pupil 0.51 1.30

Lump sum 150.00 150.00

Total De-delegation 117,520 70,606

 
Historically, funding to pay for some school licences and subscriptions has been retained 
centrally, whilst funding for others has been delegated to schools that have then pay 
directly for any other licences that they require.   
 
De-delegation of the licence costs for 2013/14 continued the previous arrangements and 
paid centrally for the following licences.  
 
o Educational Recording Agency (ERA) - central billing attracts a 30% discount. This 

allows educational establishments to record radio and television broadcasts for 
educational purposes.  
 

o Phonographic Performance Limited (PPL) – the collecting organisation would assume 
all schools still required a licence and would bill directly any that did not enter into a 
central buy back. This licenses the use of sound recordings (CDs, tapes, records etc.) 
on behalf of record companies and performers.  A PPL licence is required for any public 
performance of sound recordings for extra curricular purposes within schools, such as 
school discos, keep fit classes, music on hold etc. 
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Additionally, for 2014/15 it is proposed to include one extra licence in the list for de-
delegation considerations.   
 
The Performing Rights Society (PRS) provides a PRS for Schools licence, which is required 
for any public performance of music for extra curricular purposes within schools including; 

 Holding a school disco, fete or fair where music is played; 

 Using a radio, TV, CD player or other device in administration offices or staff rooms; 

 Using music on hold on your telephone system; 

 Organising a school play, an end of term concert or recital involving live or recorded 
music; 

 Showing a film or DVD in school, not in the course of instruction (The PRS licence 
covers the music in the film). 

 
Currently, 569 out of 605 schools in Lancashire have obtained a PRS licence directly, 
representing some 94%. 
 
It is estimated that a PRS for schools licence covering all Lancashire schools would cost 
about £56k plus VAT.  Whilst, there is no direct financial reduction in the cost of a global 
PRS for schools licence compared to that with schools obtaining licences individually, there 
would be a reduction in the administration required to pay a single invoice and have a 
central contact point rather than the current system where schools make individual licensing 
arrangements.  It has been assumed in the figures at the start of this section that PRS is 
de-delegated. In the event that this does not occur, then the figures will reduce by £50 lump 
sum plus £0.15 per pupil in primary and £0.40 per pupil in secondary. 
 
If schools do not choose to de-delegate licences and subscriptions, then it will be the 
responsibility of the school to purchase the following licences: 
o Educational Recording Agency (ERA);  
o Phonographic Performance Limited (PPL);  
o Performing Rights Society (PRS). 
 
It should be noted that any liability associated with a school not purchasing a licence will 
have to be met from the individual schools budget. 
 
Please note that from 2013/14, the DfE negotiated a national schools licence for the 
Copyright Licensing Agency (CLA) and Schools Printed Music Licence (SPML).  As part of 
this arrangement the DfE allow the cost of Lancashire's CLA and SMPA licences to be held 
centrally.  These licences are not therefore included in the de-delegation proposals for 
2014/15. 
 

Primary and secondary school members of the Forum are asked to vote on the de-
delegation of Licences and Subscriptions for 2014/15 

 Yes, including PRS 

 Yes, excluding PRS 

 No 
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3. Staff costs – Public Duties/Suspensions  

Public Duties and Suspensions

Primary Secondary

Rate per pupil 2.22 4.49

Lump sum 400.00 400.00

Total De-delegation 389,565 236,473

 
 
Historically the Schools Forum has provided support to schools that release staff to 
undertake public duties and for staff suspensions.  This arrangement pools the risk across 
all schools and provides a source of funding where schools can reclaim the costs of cover 
whilst a member of staff is undertaking public/trade union duties or is suspended from duty. 
 
For 2014/15 the de-delegation will incorporate reimbursement to schools for staff costs 
associated with duties including: 

 Magistrates/Justices of the Peace;  

 Jury Service;  

 Attendance at Court/Tribunal as a Witness;  

 Teachers who are Governors of schools other than their own;  

 Territorial Army/Royal Naval Reserve/Royal Air Force Reserve; 

 Trade Union Duties. 
 
It is important to note that if this service is not de-delegated the County Council has no 
proposals to develop a buy-back service and schools would need to make their own 
arrangements. 
 
 

Primary and secondary school members of the Forum are asked to vote on the de-
delegation of Staff costs – Public Duties/Suspensions for 2014/15 

 Yes 

 No 

 
 
4. Museum Service - Primary Schools Only 

Museum Service

Primary Secondary

Rate per pupil 2.01 0.00

Lump sum 0.00 0.00

Total De-delegation 178,933 0

 
The Schools Forum have historically supported the work the museum service undertakes 
for primary schools to help meet the national curriculum. With the changes to the curriculum 
and the emphasis being placed on cultural education by the government, it is proposed that 
this budget is de-delegated to ensure that this service is maintained.  If delegated this 
service would only allocate £2.01 per pupil. If a buy back were to be offered the central 
service would only remain viable if all schools entered into the buy back arrangements.  On 
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this basis, the authority would suggest that if schools would wish to see the service 
continue, the museums budget should be de-delegated.  
 

Primary school members of the Forum are asked to vote on the de-delegation of the 
Museum Service for 2014/15 

 Yes 

 No 

 
 
5. Support For Schools In Financial Difficulty  

Support for Schools in Financial Difficulty

Primary Secondary

Rate per pupil 2.73 8.00

Lump sum 1,000.00 1,000.00

Total De-delegation 722,958 438,838

 
Currently support for schools in financial difficulty is offered in number of ways which 
include: 
 

 Brokering school to school support with schools sharing expertise at various levels 
e.g. teaching, subject leadership, assessment, curriculum models; 

 Providing teaching and learning support through teaching and learning consultants 
e.g. bespoke professional development for teachers;  

 Providing financial management support for schools e.g. complex recovery plans; 

 Providing HR and financial support to enable schools to reduce staffing; 

 Providing one off financial support, via a bid to the schools forum to enable the 
school to develop a sustainable recovery plan. 

 
There are occasions when schools do not have sufficient resources available to meet the 
needs of their pupils and in these cases the Schools in Difficulty fund provides schools with 
the resources to help them overcome the challenges they are facing. There are clear, 
published eligibility criteria for access to these funds and these are managed on behalf of 
Schools Forum by the School Improvement Challenge Board (SICB).   
 
Current evidence indicates that this approach is well received by headteachers and 
governors and the proportion of schools in an OfSTED category in Lancashire is well below 
the national average and the average for similar Local Authorities. 
 
It is important to note that if this service is not de-delegated the County Council has no 
proposals to develop a buy-back service and schools would need to make their own 
arrangements. 
 

Primary and secondary school members of the Forum are asked to vote on the de-
delegation of Support for Schools In Financial Difficulty for 2014/15 

 Yes 

 No 
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6. Contingency Funding  

 

Schools Contingency

Primary Secondary

Rate per pupil 1.00 2.25

Lump sum 100.00 100.00

Total De-delegation 136,594 111,963

 
In 2013/14, contingency funding was de delegated for contingencies to support a number of 
areas,  opening, closing and reorganising schools. 
 
For 2014/15, DfE have changed the guidance which will allow the pupil growth element of 
this funding to be held centrally which will mean that from 2014/15 this budget will be 
available for both maintained schools and academies.  
 
The Authority proposes that the contingency de-delegation is still required in 2014/15 to 
meet the costs of closing schools and schools not in operational use. 
 
Furthermore, the DfE also allow exceptional unforeseen costs which it would be 
unreasonable to expect a school governing body to meet. In Lancashire, we have always 
provided schools contingency support for exceptional unforeseen costs where this could 
impact on the education of the pupils.  We believe that by pooling this risk, through de-
delegation, across all schools in a particular phase; will ensure that exceptional items 
outside the control of the Governing body should not impact on the education of the pupils. 
The acid test would be was the circumstance unforeseen and is it material. Materiality 
would be dependent on the overall level of a schools balance. If schools chose to de-
delegate this then details will be circulated regarding how to access this funding. 
 
 

Primary and secondary school members of the Forum are asked to vote on the de-
delegation of Support for School Contingency Funding  for 2014/15 

 Yes 

 No 

 


