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Lancashire Schools Forum meeting of 15 October 2013 at Chorley Woodlands 
 

Executive Summary 
 
1. Election of Chairman 

To elect the Forum chairman for the 2013/14 and 2014/15 academic years. 
It is proposed to elect a chair for a 2 year period to allow continuity for the Chairman to lead the 
Forum through the introduction of the national funding formula. 

 
2. Election of Vice-Chairman 

To elect the Forum Vice-Chairman for the 2013/14 academic year.   
It is proposed that a Forum Chairman Elect will be sought for the 2014/15 academic year. 

 
3. Attendance and Apologies for Absence and 4. Substitute Members 

To attendance and apologies for absence and welcome any substitute members.   
 

5. Forum Membership  
This report summarises the changes to the membership of the Forum since the last meeting and 
covers: 

• New Primary Governor representatives; 
• New Primary Headteacher representative; 
• New Secondary Headteacher representative; 
• New Academy representatives; 
• New Lancashire Association of School Governing Bodies (LASGB) representative; 
• New Catholic Diocese representative; 
• New Post 16 Representative; 
• New County Council representatives. 

 
 
6. Minutes of the Last Meeting held on 2 July 2013 and 7. Matters Arising 

To agree the minutes of the last meeting held on 2 July 2013 and any matters arising 
 
8. Consideration of Schools Block Funding 2014/15 
 

a) Analysis of De-delegation and Formula Consultation responses 
Two consultations have been held with schools about service de-delegations and the Schools 
Block funding formula. This report sets out the consultation responses received to help shape 
the Forum's decisions on dedelagation issues and recommendations on the 2014/15 Schools 
Budget.  

 
b) Possible Service De-delegations 2014/15 

The Government's funding framework prescribes that primary and secondary school members 
of the Schools Forum vote separately on de-delegation proposals put forward by the Authority. 
The report sets out information on six possible service de-delegations for 2014/15, which need 
to be considered in conjunction with the school responses set out in 8a. Services are: 

• School Insurance  
• Licences and Subscriptions  
• Staff costs – Public Duties/Suspensions  
• Museum Service - Primary Schools Only 
• Support For Schools In Financial Difficulty  
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• Contingency Funding  
 
Primary and secondary school members are asked to vote on the relevant De-Delegations for 
their sector. 
 

c) Schools Budget Strategy 2014/15 
This report sets out information on the guidance from the DfE regarding the construction of the 
schools budget for 2014/15 and the principles that have been adopted locally for modelling 
purposes.  The report also provides the draft Schools Block proforma for consideration by the 
Forum.  
 
The Forum is asked to confirm the budget principles used to construction of the schools 
budget and express any views to be brought to the attention of the Cabinet Member for 
Children, Young People and Schools in connection with the submission of the Schools Block 
proforma to the Education Funding Agency. 
 
School, academy and PVI members are asked to vote on the recommendations for Schools 
Block Funding for 2014/15; 

 
9. Recommendations from the Schools Block Working Group  

To consider the recommendations from the Schools Block Working Group held on 24 September 
2013. 

 
1. 'Life Skills' Project  
The report provided an update on current activity in relation to the 'Life Skills' Project which was 
allocated £600K by the Forum, including: 

• Develop an online and teaching resource programme and campaign 
• Establish a professional support function 
• Commission specialist support around Domestic Abuse and Child Sexual Exploitation 

 
The WG supported the proposals set out in the report and that the on-line materials be made 
available to as wide an audience as possible in Lancashire.  The Group also recommended that 
any funding allocated, but unspent, at the end of the 2013/14 financial year can be carried forward 
into 2014/15, subject to normal budget setting process and confirmation of the Schools Finance 
Regulations. 
 
2. Schools Sufficiency and Suitability Funding  
Members noted that the Schools Sufficiency and Suitability Funding report had been withdrawn as 
clarification of the regulations meant that this proposal cannot proceed.   
 
The WG noted the information 
 
3. Schools Block Funding for April 2014 
A report was presented setting out the budget pressures on the Schools Block and the process 
that will be undertaken as the budgets for primary and secondary schools and academies are 
constructed for 2014/15, including the costs pressures on the budget, including:  

• Volume Changes;  
• Minimum Funding Guarantee (MFG) and Capping;  
• Cost Pressures/Headroom  
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Members also noted that one of the possible consequences of the recent government 
announcement to fund a free meal for all pupils in YR, Y1 and Y2 in connection with Pupil 
Premium Grant payments.   

 
The WG noted the report  
Updated information is provided in the report at 8c 

 
4. Schools Block Formula and De-delegation Consultations for April 2014  
Following discussions with the Forum's Formula Working Group two consultations with schools 
were issued in early September, on de-delegations and the funding formula for 2014/15. Members 
took the opportunity to comment on the implications surrounding some of the de-delegation 
options. 
 
The WG noted the report  
Final School consultation responses are provided in the report at 8a 
 
5. Pupil Premium Grant (PPG) for Children Looked After (CLA)  
Revised procedures for funding all schools where Lancashire is the corporate parent of the CLA 
were presented, due to concerns over the potential funding gap associated with the previous 
arrangements and to bring them into line with SEN recoupment arrangements. 
 
The WG supported the proposal that for 2013/14 the County Council will fund all schools where 
Lancashire is the corporate parent of the CLA and undertake the recoupment where another 
authority is the corporate parent and passport this funding to the school.  
 
6. DfE Review of efficiency in the schools system   
The DfE published a review of efficiency in the schools system that identifies a number of 
characteristics which are common to many of the more efficient schools and proposes a number 
of actions that schools and government can take to support greater efficiency.  
 
The WG recommended that the possibility of promoting the findings of this report, together with 
examples of good practice in Lancashire, via a number of seminars supported via the Schools 
Forum, should be investigated. 
 
7. Lancashire County Council's Vision for School Improvement 
The report set out Lancashire County Council's Vision for School Improvement including the 
strategy and highlighted the Key improvement priorities for education in 2013-14.   
 
The WG supported the vision and Commented that 'Narrowing' the gap should perhaps be 
'Closing', to reflect the latest Ofsted terminology. 
 
8. Consultation on National Funding Formula 
At a recent regional conference hosted by Lancashire, DfE indicated that there would be a 12 
week consultation commencing in January 2014 about the options of a national funding formula. 

 
The WG noted the information 

 
The Forum is asked to ratify the Working Group's recommendations. 
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10. Recommendations from the Early Years Block Working Group  
To consider the recommendations from the early Years Block Working Group held on 19 
September 2013. 
 
1. Early Years Block Funding for April 2014  
Recent DfE Guidance indicated that there were no significant changes being introduced for the 
Early Years Single Funding Formula (EYSFF) for 2014/15. The report provided an update on the 
latest issues for EYSFF 3 and 4 Year Olds and the 2 Year Old Offer.  A key issue on the 2 Year 
Old budget was a proposal asking that any underspend in the 2013/14 pump priming budget of 
£2.810m can be carried forward into 2014/15 to facilitate the increase in the offer to the 40% level 
for September 2014.  
 
The WG Supported the proposal that any underspend in the 2013/14 pump priming budget of 
£2.810m can be carried forward into 2014/15 to facilitate the increase in the offer to the 40% level 
for September 2014. 
 
2. Possible changes to EYSFF Supplements for 2014/15 
As noted earlier, there is no DfE requirement to change the EYSFF for 2014/15, but the local 
arrangements for the supplements were reviewed. 
 
The WG recommended that no changes should be made to the Deprivation and Rurality 
supplements for 2014/15, but recommended that the quality and flexibility supplements are 
discontinued in 2014/15, with the funding being reallocated through base rates.  It was noted that 
a consultation with all EY providers would be required before a final decision was taken. 
 
3. Early education for targeted 2 year olds progress summary  
Lancashire is making progress with preparations to deliver the new statutory entitlement to eligible 
2 year old children.  The report provided a progress report.  Revenue funding alone is expected to 
be insufficient to generate the number of early years places required to meet the statutory 
entitlement, certainly when considering the extended eligibility to be applied from September 
2014.  A proposal was therefore considered to allow a revenue contribution of up to £1.4m of the 
available DSG funding towards capital schemes for the purpose of supporting expansion of 
targeted 2 year old places in priority areas.  This would give a revised budget of £3.1m for capital 
projects (£1.7m capital plus £1.4m revenue contribution to capital).   
 
The WG supported the proposal to request approval from the Cabinet Member for Children, 
Young People and Schools and the Secretary of State to contribute up to £1.4m of DSG allocated 
to trajectory building for targeted early education places to capital schemes for the same purpose, 
subject to the existing eligibility criteria. 
 
4. Revised Revenue Funding Agreement  
On 16 July 2013, the DfE issued revised statutory guidance that required the Funding Agreement 
for the Provision of Early Education Entitlement for Two, Three and Four Year Old Children 
between Lancashire County Council and Providers to be revised.  The implementation date for the 
new agreement was 1 September 2013. As considerable work was required to update the 
agreement in time for it to be issued for 1 September it had not been possible to consult the group 
in advance of it being issued to providers, however, it was critical for document to be issued in 
good time, as providers cannot be paid until they have signed the agreement.  The group were 
assured that changes to the agreement were made in accordance with the revised statutory 
guidance. 
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The WG noted the revised revenue funding agreement from September 2013 and requested that 
their comments be borne in mind when the agreement for September 2014 is being considered. 
 

The Forum is asked to ratify the Working Group's recommendations. 
 
 

11. Recommendations from the High Needs Block Working Group  
To consider the recommendations from the High Needs Block Working Group held on 17 
September 2013. 

 
 
1. Reducing the numbers of permanent exclusions for children with SEN 
A joint Inclusion and Disability Support Service (IDSS) and the Alternative and Complementary 
Education and Residential Service (ACERS) Protocol and procedures has been produced, aimed 
at reducing the numbers of permanent exclusions for children with SEN but we have not had 
chance to meet with schools yet.  The next stage is to involve schools in discussions of the 
proposals. 
 
The WG recommended that representative headteachers from primary, secondary, special and 
short stay schools be sought to meet with officers to take this issue forward.  
 
2. High Needs Block Funding for April 2014 
A paper was presented outlining the budget pressures on the High Needs Block and the process 
that will be undertaken as the budgets for special schools, short stay schools and pupils with high 
needs in mainstream schools, academies and further education are constructed for 2014/15, 
including: 

• Delegation of Central Items Budgets; 
• Short Stay Schools Budget; 
• Hospital education; 
• Recoupment. 

 
The WG; 

• Noted the cost pressures identified in the report; 
• Acknowledged the advantages of the pooling arrangements in special and short stay 

schools for possible de-delegated services and suggested that examples of the level of 
contribution from schools involved compared to the possible cost of obtaining these 
services should be set out in communications with schools; 

• Expressed a recommendation that special and short stay schools should enter into the 
pooling arrangements offered by the authority; 

• Noted that Officers have been working to understand the pressures in secondary short stay 
schools and issues will be discussed with Short Stay Headteachers this term; 

• Recommended that the Authority continue to offer a recoupment service for top up funding 
for pupils placed by other authorities in Lancashire on behalf of mainstream schools, 
academies and special schools in April 2014. 

 
3. Update from DfE on Special School Budgets 
The report provided an update around special school budgets.  The key issues is that the EFA 
have confirmed that the Lancashire special school funding formula used in 2013/14 can continue 



 6 

to be used in 2014/15, so long as the protection of top-up rates at no less than 98.5% of the 
2013/14 funding value is maintained. 
 
Whilst no changes were required to the funding formula, members discussed some of the 
remaining uncertainties around the SEND reforms and the operation of EHCPs, particularly where 
parents requested personalised budgets and the financial consequences associated with the 
increased administration and implications for continuing global contracts. 
 
The WG recommended that the current special school funding formula continue into 2014/15 and 
noted the continued uncertainty around the implications of the SEND reforms. 
 
4. Presentation on Latest 2013/14 High Needs Block Outturn estimates 
A presentation was provided updating members on the HNB outturn estimates, compared to the 
approved budget and the projected outturn for the HNB contingency.  It was noted that high needs 
student numbers have increased across mainstream schools, academies and FE colleges / 
Independent Specialist Providers (ISPs).  
 
The WG noted the forecast outturn position for the HND and Noted that the latest forecast 
indicated that the increase in student numbers is containable within the overall contingencies 
agreed by Schools Forum.  
 
5. PRU Service Level Agreements  
An update was provided about the introduction of PRU Service Level Agreements, which are 
currently out for consultation.  The group also discussed the options around Education Psychology 
support for SSS. 
 
The WG requested that officers investigate the options for allowing the Education Psychology 
support to be available for SSS and report back and requested a further report be presented on 
the SSS SLA developments. 
 

The Forum is asked to ratify the Working Group's recommendations. 
 
 

12. Recommendations from the Chairman's Working Group (To be Tabled) 
A meeting of the Chairman's group will be held on 14 October 2013 and will consider matters relating 
to: 

• Schools in Financial Difficulty; 
• School Financial Value Standard (SFVS) Sanctions; 
• DfE Consultation on the School and Early Years Finance Regulations 2013. 

 
Recommendations from this meeting will be tabled at the Forum. 

 
 

13. Forum Correspondence  -  
There has been no Forum related correspondence since the last meeting. 
 
7. Any Other Business - no items 

 
 

8. Date of Future Meetings  
9. 30 am Tuesday 14 January 2014 at Chorley Woodlands. 
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