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Title: Recommendations of the High Needs Block Working Group held on 26 November 
2013 
Appendices (if applicable) Appendix A refers 
 
Executive Summary  
 
On 26 November 2013 the High Needs Block Working Group considered a number of reports, 
including: 
 

1. Early Support Update  
2. High Needs Block Funding for April 2014  
3. Central Items 2014/15  
4. Social Workers in Schools Overview – November 2013  
5. National Exclusion Trial- update  
6. Short Stay Schools SLA  

 
A summary of the key issues and recommendations arising from the Working Groups 
considerations are provided in the report. 
 
 
Recommendations 
 
The Forum is asked to: 
 

a) Note the report from the High Needs Block Working Group held on 26 November 2013; 
b) Ratify the Working Group's recommendations. 
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Background 
On 26 November 2103 the High Needs Block Working Group considered a number of reports. A 
summary of the key issues and recommendations arising from the Working Groups considerations 
are provided in the report. 
 

1. Early Support Update  
Rod Norton, Strategic Lead for Early Intervention/Support and Judith Gluyas, Senior Early Support 
Coordinator attended the Working Group for this item. 
 
The School's Forum has supported the development of early support across the county for several 
years and £1 million was allocated for Early Support commissioning in 2013/14. 
 
A report was presented providing information for the group on the progress around Early Support, 
including: 
 

• The use of the 2013/14 financial allocation of £1m used across Lancashire to provide early 
support to families and performance data for the period up to 30th September 2013; 

• The development of a new commissioning framework as part of the Lancashire Improving 
Futures Programme: 

• The development of a new Early Support Core Offer. 
 
Early support has been delivered through:  

• Early Support Commissioned Services; 
• Small Grants; 
• Spot Commissioning/Lead Professional Budgets. 

 
Information was provided in the report about the outputs and outcomes achieved by the project. 
This included Quartering Monitoring, including the use of Red/Amber/Green (RAG) Ratings.  The 
report included an appendix which set out ratings across a range of projects.  It was noted that 
outcomes were regularly reported to District Children’s Trusts. 
 
The report also set out progress to a Renewed Commissioning Processes, which included an 
Early Support Core Offer based around four funded themes:  

• Domestic Abuse,  
• Family Support,  
• Parenting,  
• Emotional Health 

 
It was noted that the new process involved a smaller number of larger contracts, but also retained 
the small grants and Lead Professional Budgets.   The Early Support financial resources will be 
allocated in the following proportions: 

• Early Support Core Offer Themes  82.5% 
• Small Grants Budget   12.5% 
• Lead Professional Budget   5% 

 
 
The new allocations for commissioning to each District has been based on a needs led funding 
formula providing the following allocations: 
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District 
Description  

5% Lead 
Professional 
Budget 
Allocation  

12.5% Small 
Grant Financial 
Allocation  

Core Offer 
Financial 
Allocation  

Total  
Early Support  
Financial 
Resources per 
DCYPT  

Burnley  4,647.84 11,619.60 76,689.35 92,956.79 
Chorley  4,076.83 10,192.08 67,267.71 81,536.62 
Fylde  2,917.94 7,294.85 48,145.98 58,358.77 
Hyndburn  4,230.93 10,577.32 69,810.30 84,618.55 
Lancaster  5,165.65 12,914.14 85,233.29 103,313.10 
Pendle  4,427.76 11,069.40 73,058.05 88,555.21 
Preston  6,247.84 15,619.59 103,089.30 124,956.70 
Ribble Valley  2,785.82 6,964.55 45,966.01 55,716.38 
Rossendale  3,278.58 8,196.45 54,096.57 65,571.60 
South Ribble  3,806.91 9,517.27 62,813.97 76,138.15 
West Lancs  4,641.14 11,602.84 76,578.73 92,822.71 

Wyre  3,772.77 9,431.93 62,250.74 75,455.44 

Total  50,000.00 125,000.00 825,000.00 1,000,000.00 
 
A new single Outcomes Based Performance Framework was also being introduced to allow better 
monitoring of outcomes. 
 
Contracts under each of the four agreed themes are being awarded through a Framework 
Agreement. The procurement process for awarding the Framework Agreement has followed EU 
procedures and rules and contracts will be awarded according to providers satisfying agreed 
selection criteria.   Following some delay, new contracts will now be issued from 1 December; as 
the current contracts do not end until 31 December, this will allow a transition period to ensure a 
smooth handover of existing work where appropriate.  
 
Members debated the report and asked some specific questions around outcomes for individual 
projects.  Comment was also made about some individual difficulties that had arisen due to the 
transition to the new arrangements and some issues around communication with schools. 
 
Officers were unable to confirm the results of the contract process at the meeting, as letters had 
only just been dispatched, but it was agreed that a list of successful providers could be circulated 
in due course. 
[Appendix A provides details of the successful providers]. 
 
The Working Group 

a) Noted and commented on the report; 
b) Noted that funding has been included within the High Needs Block central items 

continuation estimate for 2014/15; 
c) Requested that a letter be circulated to all schools via the Schools Portal to confirm 

the new Early Support arrangements. 
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d) Commented that Special and Short Stay Schools representatives should regularly be 
included on project steering groups and the like to ensure full representation across 
the schools sector. 

 
2. High Needs Block Funding for April 2014 

 
A paper was presented outlining the principles to be used to construct the High Needs Block 
budget for 2014/15, including funding for  
 

• Special Schools;  
• Pupil Referral Units (PRUs); 
• Pre 16 SEN 
• Post 16 SEN 

 
The DfE have reminded LAs that the basis of the settlement for schools up to and including 
2014/15 financial year is cash flat per pupil plus the pupil premium. This means that any increase 
in funding allocated through one part of the settlement has to be balanced by reductions applied 
nationally elsewhere.   The latest EFA guidance states that "If an area needs new places overall, 
we will expect authorities to look at stripping out funded places that they know to be unfilled" 
 
From 2015/16 the DfE have advised that funded places will be calculated automatically by the DfE 
from the school census. This means that going forward funded places will equal pupils on roll at 
the time of the school census, this could have funding implications in future. 
 
Some of the key issues for 2014/15 were highlighted: 
 

• Special Schools – Following advice from the EFA, it is proposed that PFI top-up will be 
funded centrally in 2014/15 to ensure PFI contractual obligations can be met. 

 
• Pupil Referral Units (PRUs) – the 2013/14 formula is being reviewed to allow funding to 

follow pupils.  This will mean less funding being allocated for base rates but more funding 
being issued through top ups. Options to possibly include a base funding top-up from 
£8,000 to £10,000 for some places is also being investigated.   

 
• For PRUs it was confirmed that Transitional Protection will be funded at 50% of the 2013/14 

level and that YPS are commissioned to continue to deliver CIAG on behalf of PRUs for the 
2014/15 financial year, as per previous Forum agreements. 

 
• The Authority has to submit high needs place data to the DfE by the 23rd December 2013. 

The November SEN count, conducted by IDSS will provide the basis for this submission. 
Forecast growth will be included for special schools and post 16 SEN. 

 
• Minimum Funding Guarantee (MFG) – the EFA have advised that authorities will be obliged 

to maintain top up funding rates at no less than 98.5% of its 2013/14 funding rate this is the 
same level of MFG applied to mainstream schools and academies.  

 
• Pre 16 Special Educational Needs – to be funded on same basis as 2013/14. 

 
• Post 16 Special Educational Needs  - Element 1 and Element 2 funding for post 16 pupils 

with high needs will be provided by the Education Funding Agency directly to each 
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establishment. Lancashire, as the commissioner of the high needs place will fund the 
Element 3 top up which will be based on the needs of the pupil as follows: 

o Mainstream and academy 6th forms – based on WPN of the pupil 
o Special schools – based on the WPN of the pupil 
o FE Colleges – Years 1 and 2 based on the WPN of the pupil, year 3 based on the 

historic funding previously agreed with the EFA 
o Independent Specialist Providers – in agreement with IDSS 

 
Members noted that special school and short stay school headteachers would be contacted 
directly to take forward the 2014/15 budget proposals.  There was also support expressed for the 
continuation of intervention work done by the PRUs in preventing permanent exclusions. 
 
Information was also provided about the latest information from DfE about the introduction of 
Personal Budgets drawing in the draft Code of Practice for Special Educational Needs issued in 
October 2013.  Initial analysis indicated that there were significant implications for the County 
Council and schools arising from this information; both in terms of the cost and the volume of work 
that would be generated.   
 
There was also discussion of the termly re-determination process that was taking place in special 
schools for the first time in 2013/14. Due to difficulties obtaining clean data the summer term re-
determination had not yet been actioned and the autumn term re-determination was now due.  
Special school headteachers supported a proposal to do a joint re-determination across the two 
terms on this occasion. 
 
The Working Group 

a) Noted the report and information provided; 
b) Support the principles to be used to construct the High Needs Block budget for 

2014/15; 
c) Expressed concern about the possible implications of Personal Budgets; 
d) Supported the issuing of a joint special school summer and autumn term re-

determination on this occasion. 
 
 

3. Central Items 2014/15  
The Department for Education's (DfE) new school funding arrangements introduced in 2013/14 
split the Dedicated Schools Grant into three notional funding blocks: 
 

• The Schools Block; 
• The Early Years Block; 
• The High Needs Block. 

 
Central items funding that is retained by the authority rather than distributed to settings, has also 
been split by DfE into these three notional funding blocks. 
 
The central items budget in 2013/14 was set by the Forum at £36.344m as shown in the table 
below: 
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High 
Needs 
Budget

Early 
Years 

Budget

Central 
Provision

Approved 
Budget 
2013/14

£m £m £m £m
Schools Central Items

Central Services
Budget -           -           1.676         1.676         
Overheads -           -           0.069         0.069         

Sub Total Central Services -           -           1.745         1.745         
Comissioned Services

Budget 27.980      0.011       1.437         29.427        
Overheads 1.653       -           -             1.653         

Sub Total Commissioned  Service 29.633      0.011       1.437         31.081        

Total Schools Central Items 29.633      0.011       3.182         32.826        

2 Year Old Provsion -           2.730       -             2.730         

Pooled Services 
Schools in Financial Difficulty 0.097       0.091       -             0.188         
Growth Fund 0.044       0.013       -             0.057         
Insurance 0.217       0.204       -             0.422         
Licences and Subscriptions 0.011       0.010       -             0.021         
Public Duties 0.052       0.049       -             0.101         
Total Pooled Services 0.421       0.367       -             0.788         

Total Central Provision 30.054      3.107       3.182         36.344        

 
 
When the 2013/14 central items budget was constructed it was split into the three funding blocks 
prescribed by the DfE and also sub divided into three separate parts: 
 

• Schools central items - £32.826m 
This represents the main element of the central items budget and will form the basis of the 
continuation estimate for 2014/15. The budget is sub divided into central services provided 
by the County Council for all schools and academies and commissioned services that 
includes out county SEN placements, High Needs Block SEN contingency and 
recoupment, Primary intervention at PRUs and match funding for Early Intervention. A 
more detailed analysis is provided in the 2014/15 forecast later in the report. 
 

• 2 year old provision - £2.730m 
This budget provides 2 year old capacity building and pump priming funding for the 2 year 
old offer. This budget was set by the DfE and the Forum agreed to passport this in its 
entirety to the 2 year old offer in 2013/14. 
  
The Forum has previously agreed to carry forward any funding unallocated for 2 year old 
pump priming into 2014/15 to aid the expansion to the top 40% of children from September 
2014. It is likely that the 2014/15 DSG settlement will also contain an element of pump 
priming funding, however the quantum is currently unknown. 
 

• Pooled Services - £0.788m 
In 2013/14 this funding had been retained within the central items budget. The Schools and 
Early Years Finance (England) Regulations require funding that can be de-delegated by 
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primary and secondary schools in 2014/15 to be delegated to nursery school 3 and 4 year 
olds, special schools and Pupil Referral Units (PRUs). This will be delegated through the 
formula in 2014/15 and all phases have agreed to pool the funding back to the County 
Council for the services provided. 

  
Forecast centrally retained funding 2014/15 
The Forum has historically adopted a policy of maximising delegations to schools by reducing the 
central items budget. Reductions in the central items budget have been used to meet some of the 
budget pressures identified during the budget setting process.  
 
A review of central items for 2014/15 has shown that there is a potential budget pressure of 
£0.250m after budget savings have been taken into account.  
 
The overall change in the forecast schools central items budget is summarised in the table below. 
It should be noted that £0.950m of the increase will be funded by a transfer from special schools 
ISBs: 
 

£m
2013/14 Schools central Items budget 32.826  
2014/15 Forecast
    Savings 1.376-   
    Budget pressures 2.576   
Forecast 2014/15 central items budget 34.026  
Increase from 2013/14 1.200   
Funded by Special School PFI funding from ISB 0.950-   
Potential Central Items budget pressure 0.250   

 
A detailed forecast of the central items budget for 2014/15 is provided in the table below together 
with explanatory notes for the variance between 2013/14 and 2014/15: 
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Approved 
Budget 
2013/14

High 
Needs 
Budget

Early 
Years 

Budget

Central 
Provision

Total 
Forecast 
2014/15

Variance 
from 

2013/14
Note

£m £m £m £m £m £m
Central Services

Carbon Trading 0.916        0.044    -        -          0.044      0.872-      1
Prudential  Borrow ing 0.240        -        -        0.240       0.240      -       
Rate Refunds 0.054        -        -        -          -         0.054-      2
Copyright Licence 0.278        -        -        0.278       0.278      -         
School Forum 0.188        -        -        0.188       0.188      -         
Overheads 0.069        0.069       

Sub total Central Services 1.745        0.044    -        0.775       0.750      0.926-      
Comissioned Services

Eu Energy Performance Directive 0.022        0.011    0.011     -          0.022      -       
Schools Budget PRC 0.500        -        -        0.500       0.500      -         
High Needs Block Top up 1.500        2.250    -        -          2.250      0.750      3
Pupil Access

Children Missing Education 0.084        0.084    -        -          0.084      -         
Vulnerable Children 0.077        0.077    -        -          0.077      -         
Admissions 0.937        -        -        0.937       0.937      -         

ACERS
ICT 0.169        0.169    -        -          0.169      -         
Commissioned  services 0.759        1.259    -        -          1.259      0.500      4
Hospital 0.510        0.510    -        -          0.510      -         

IDSS
Out County - Specalist provsion 15.097      15.097  -        -          15.097    -         
Out County - Mainstream / academies 1.174        1.550    -        -          1.550      0.376      5
Specialised Equipment 0.447        0.447    -        -          0.447      -         
Inclusion Projects 0.897        0.897    -        -          0.897      -         
Send Integrated Assessment & Learner S 3.876        3.876    -        -          3.876      -         
Service Management & Dev - Business Su 0.278        0.278    -        -          0.278      -         
Lovaas/Aba 0.100        0.050    -        -          0.050      0.050-      6

Behav Supp - Mult Agency Development 0.075        0.075    -        -          0.075      -         
Early Intervention 1.800        1.400    -        -          1.400      0.400-      7
Sch- Young People'S Serv Central Ciag 0.150        0.150    -        -          0.150      -         
Support For Vuln Pupils 0.977        0.977    -        -          0.977      -         
Special Schols PFI -           0.950    -        -          0.950      0.950      8
Overheads 1.653        1.653    -        1.653      -         

Sub Total Comissioned Services 31.081      31.759  0.011     1.437       33.207    2.126      

Total Schools Central Items 32.826      31.803  0.011     2.212       33.956    1.200      

Forecast Central Items Budget 2014/15

 
 
 
Notes: 

1. Carbon trading – Reduction £0.872m 
From 2014/15 the Carbon Reduction Commitment (CRC) for all nursery, primary, 
secondary and special schools and their academy equivalents will be funded by the DfE 
centrally. To reflect this, the DfE will top slice all LAs DSG. At this stage we do not know the 
financial implications this will have on Lancashire. Central provision of circa £50k will be 
required for CRC liabilities at PRUs as they currently sit outside the CRC legislation.  
 

2. Rates refunds – Reduction £0.54m 
This budget funded the schools rates revaluation service provided by Property Group. The 
Schools and Early Years Finance (England) Regulations will no longer allow this budget to 
be retained centrally. A separate report will be presented to the Schools Block Working 
Group discussing options to allow this work to continue. 
 

3. Contingency High Needs Block – Increase £0.750m 
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In 2013/14 the Forum agreed to fund £0.750m of high needs top up funding from the 
Dedicated Schools Grant reserve. Latest estimates indicate that this funding will be 
required in 2014/15.  

 
4. Acers Central – Increase of £0.500m 

In June the Forum agreed to increase the PRU primary intervention budget by £0.250m to 
reflect an increase in demand. Latest estimates indicate that this is continuing to grow and 
is likely to require a further £0.250m in 2014/15 over and above the additional will be 
required in 2014/15. 

  
During 2013/14 ACERs have experienced difficulty in finding a place for some hard to place 
pupils who have either been excluded from a Lancashire school or from out of county. In 
2013/14 this has been funded from the high needs block contingency. It is anticipated that 
this can be contained within existing PRU ISBs in 2014/15.  

 
5. Out County mainstream / academies – Increase £0.376m 

Latest estimates indicate that there will be an overspend on what was formally known as 
SEN recoupment where Lancashire are required to fund element 3 top up funding for 
Lancashire pupils placed in mainstream schools and academies outside Lancashire. 
Current thinking indicates that this pressure may continue into 2014/15, however Officers 
will have a clearer view on this by the end of the calendar year. 
 

6. LOVASS – Reduction £0.050m 
This budget is showing a saving of £50k in 2013/14 and this will continue into 2014/15. 
 

7. Early Intervention – Reduction £0.400m 
At the request of the former Executive Director of Children's Services, the Forum agreed to 
fund an additional £0.600m for one-off funding for the life skills project. This included the 
development of an on line teaching resource programme, establishment of a professional 
support function and support around domestic abuse and child sexual exploitation. £0.400m 
was identified from savings in the original 2013/14 central items budget and the remaining 
£0.200m was funded from under spends in 2012/13. As this expenditure was one off in 
nature, this budget is not required in 2014/15. 
 

8. Special Schools PFI – Increase £0.950m 
PFI affordability gap funding for special schools was funded in 2013/14 through the special 
schools formula as part of top up funding. Officers have met with the DfE to seek 
clarification as to which elements of top up for special schools are required to be re-
determined under the regulations in 2014/15. The DfE have advised that all top up funding 
will have to be re-determined in 2014/15. This will create a problem for the PFI special 
schools because funding to meet their PFI affordability gap liabilities can increase or reduce 
in year when their costs are fixed.  

 
The DfE have amended the Schools and Early Years Finance (England) Regulations to 
allow the PFI affordability gap funding for special schools to be retained within the High 
Needs Block central items budget. This is the only way to ensure that this funding will not 
be re-determined in year with the consequential impact on funding. It is therefore proposed 
that for 2014/15 special schools PFI affordability gap funding will be budgeted within the 
High Needs Block central items. Officers will also seek the approval of the Secretary of 
State to remove the PFI top up funding from special schools MFG calculation.  
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This increase in the high needs central items budget will be balanced by a reduction in 
special schools ISBs. This will have a net nil impact on the schools budget. 
 

Members noted that the Out County special school provision has reduced significantly over recent 
years, from £16.7m in 2010/11, to £13.45m in 2011/12.  The estimated outturn for 2012/13 was 
£13.8m.  The 2012/13 estimate was still coming in below budget but was showing an increase 
over 2011/12 due to difficulties at one special school.  It was also noted that number of invest to 
save initiatives agreed with the Forum were still to reach fruition. 
 
Discussions around the treatment of underspends on central items budgets followed, where it was 
noted that these could only be distributed as one-off allocations in subsequent financial years, 
which also required an application to the Secretary of State to disapply the funding from the MFG 
calculation. Central items budgets could not be increased once they have been reduced.  It was 
proposed that where budgets were underspending this should be allocated as one-off allocations 
rather than by reducing the budget amount in one year and risking the need that it may need to be 
increased in a following year. 

 
The Working Group: 

a) Noted the report and the information provided; 
b) Recommended that the Forum support the provisions of the Central Items budget for 

2014/15; 
c) Supported the proposal to distribute central items underspends as one--off 

allocations in subsequent financial years. 
 
 

4. Social Workers in Schools Overview – November 2013  
As part of the budget setting process for 2013/14 Schools' Forum agreed to invest £200,000 for 
the Social Workers in Schools project as part of the match funding early intervention budget. A 
report provided an update of progress on the project. 
 
Many projects only commenced in September so detailed outcomes are not yet available, 
although initial feedback has been positive.  In order to understand the effectiveness of the various 
arrangements two tools have been developed:- 

• Evaluation Tool 
• Financial Evaluation Tool 

They have been shared with the settings involved in the project and feedback has been invited on 
the tools.    As a result some amendments have been made in order that the tools can be trialled 
and some evaluation material can be available in relation to the period up to Christmas 2013.  
 
This material and information will be used to inform a further report that will be presented to the 
next meeting of the Working Group in February 2014. 
 
The Working Group noted the report. 
 
 

5. National Exclusion Trial - update  
Lancashire is a participant in the 3 year DFE National Exclusion Trial, the aim of which is to pilot 
aspects of a proposal to move the responsibility for the education of permanently excluded pupils 
from their Local Authority to mainstream schools.  The remit of the trial has developed over time 
and also has a focus on strategies to reduce exclusion and the quality and availability of 
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alternative provision for pupils not educated on their school site, either full or part time. The trial 
will end in July 2014. 
 
There are 5 districts participating in the Trial with a total of 39 secondary schools involved.  There 
are 2 main components: 
 

• Data collection and analysis.  
 This is carried out by NFER, commissioned by the DfE. Much of the data is quantitative and 
consists of a range of questionnaires and spreadsheets to be completed by schools, alternative 
providers and  local authorities in relation to such areas as, number of exclusion, reasons for 
exclusions, preventative strategies, use of alternative provision and costs.   There has also been 
qualitative data gathered through phone calls and visits to some local authorities and schools.  
The lead DfE officer visited Lancashire in the summer term and visited 2 of our PRUs and met 
local mainstream representatives.  In addition NFER researchers have also visited 3 of the 
Lancashire districts participating in the trial. 
 

• Intervention strategies and quality assurance. 
Through the Schools' Forum, Lancashire has provided some funding to the participating districts to 
provide/support intervention programmes in each of the districts involved.  All 5 districts applied for 
funding in 2012-13 and this was used collaboratively to set up or further develop a programme to 
target pupils at risk of exclusion in KS3. The districts are required to evaluate the impact of the 
programme, and these evaluations are currently being undertaken. Funding is also available for 
the current year and applications can be submitted on completion of evaluations. The DfE have 
requested information on the evaluations. 
 
Funding made available for 2012-13 was up to £400,000. A total of £201,123 was allocated, the 
remainder returning to school funds. A total of £400,000 is also available for the 2013-14 
academic year. 
 
Following a piece of research, a quality assurance tool has been identified, that could be used to 
evaluate the quality of alternative providers.  This is called PECS and has been developed by 
Cumbria LA but is being used by a number of other LA's.  ACERS is currently piloting this in the 
Preston area, focussing on a small number of alternative providers. If successful this could be 
rolled out over the county and provide information for all schools, be a basis for a 'Preferred 
Provider' database and be supportive in Ofsted inspections. 
 
An interim evaluation report of the trial by DfE was published in March 2013 and some of the key 
points were highlighted for the Group. 
 
Short Stay School representatives indicated how useful they found the PECS system and 
requested that consideration be given to an early roll out to all PRUs. 
 
Members were concerned that local funding allocated by the Forum to assist in the pilot was due 
to come to an end in March 2013 and there would then be a delay before any national changes 
arose from the evaluation.  It was suggested that the possibility of investigating if the funding could 
be made available for 2014/15 be investigated, subject to receipt of more detailed evaluation of 
the scheme. 
 
The Working Group 

a. Noted the report 
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b. Recommended that the possibility of funding being made available for the Trial in 
2014/15 be investigated, subject to receipt of more detailed evaluation of the scheme. 

 
 

6. Short Stay Schools SLA  
A verbal update was provided for the group on the progress in establishing SLAs with Short Stay 
Schools. 
 
In the primary phase it was reported that following a number of revisions a SLA document was 
ready for signing off. 
 
In the secondary phase the situation was made more difficult by the more complex commissioning 
arrangements and it was hoped that the proposed changes to the funding arrangements for 
2014/15, which would enable the funding to follow the pupil would assist in reaching agreements 
with the management committees as it was vital from the LAs perspective to secure agreements 
for the provision of statutory children. 
 
To ensure agreements were reached ACERS staff intended to visit each of the secondary 
management committee meeting in the spring term.  A meeting with governor services had been 
scheduled to finalise the arrangements. 
 
The Working Group  

a) noted the information; 
b) asked to be kept informed of developments. 
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Appendix A 
Contract awards: 
Following acceptance onto the Framework Agreement, mini competitions were held to select the most 
appropriately capable provider, assessed on a quality and financially competitive basis, to deliver each of 
the specialist themes.  Contracts have been awarded to organisations for each of the Core Offer themes 
and service delivery will commence by 1st December 2013.  
 

Theme Provider Contact Details 

Parenting: 
The commissioned service in 2013/14 will be 
modelled on the "Strengthening Families 
Programme" 10yrs to 14yrs 
http://www.education.gov.uk/commissioning-
toolkit/Programme/Detail/27 delivered through 
a number of targeted sessions with a focus on 
reducing levels of alcohol, substance misuse, 
conduct problems and school-related problem 
behaviours. 

 
 
Action for Children 

 
 
Helen McKee 
Operational Director Children’s 
Services  
 

Domestic Abuse: 
This commissioned service is part of a wider 
strategy to prevent and minimise the effects of 
domestic abuse across Lancashire and will 
provide a range of therapeutic interventions 
which are primarily designed to improve the 
relationship between mother and child, whilst 
also helping children to overcome the effects 
of witnessing and/or experiencing domestic 
abuse.  

 
 
Greater Together 

 
 
Jim Cross 
Greater Together 
10 Fishergate Hill 
Preston 
PR1 8JB 
 

Family Support: 
This commissioned service will draw on 
established evidence-based practice in the 
fields of for example Multi-Systemic Therapy, 
Functional Family Therapy, Neuro Linguistic 
Programming, Transactional Analysis, Solution 
Focussed Coaching, Solihull, mediation etc, 
and will deliver time limited support to families, 
the focus being on developing family attitudes, 
thinking and behaviours in order to support the 
development of their resilience.  

 
 
Greater Together 

 
 
Jim Cross 
Greater Together 
10 Fishergate Hill 
Preston 
PR1 8JB 
 

Emotional Health & Wellbeing 
This commissioned service will work to 
address identified risk factors for children, 
young people and families who are Coping or 
Struggling to Cope as defined by Lancashire's 
Continuum of Need and ensure children and 
young people are effectively safeguarded. 
It is anticipated that this service will be 
delivered through a model that reduces risk 
factors whilst at the same time works to 
develop protective factors to achieve improved 
outcomes.   

 
 
North and Central 
Child Action North 
West 
 
 
 
 
 
 
East 
Barnardos 

 
 
Janet Tomlinson 
Operations Manager 
Child Action Northwest 
1-3 King Street 
Leyland 
Lancashire 
PR25 2LE 
 
Joanne Welsh 
Barnardos 
 

 

http://www.education.gov.uk/commissioning-toolkit/Programme/Detail/27
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