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Lancashire Schools Forum meeting of 14 January 2014 at Chorley Woodlands 
 

Executive Summary 
 
1. Attendance and Apologies for Absence and 2. Substitute Members 

To note attendance and apologies for absence and welcome any substitute members.   
 
 

3. Forum Membership  
This report summarises the changes to the membership of the Forum since the last meeting and 
covers: 

• A New Nursery School Governor representative; 
• New Early Years Private, Voluntary and Independent provider representative; 
• A New Secondary School Governor representative. 

 
The Forum is asked to welcome new and returning members  

 
 
4. Minutes of the Last Meeting held on 15 October 2013 and 5. Matters Arising 

To agree the minutes of the last meeting held on 15 October 2013 and any matters arising 
 
 
6. Schools Budget 2014/15 
 

a) Schools Budget 2014/15 
This report sets out the latest Schools Block Budget for 2014/15, which needs to be submitted to the 
EFA by 21 January 2014.  The report also sets out the latest budget proposals for the Early Years 
Block 2014/15, taking into account forecast growth in the uptake of early year's free entitlement and 
sets the funding envelope for the High Needs Block in 2014/15. 
 
The report includes views expressed by Forum members in response to the DfE change in rules 
around the formula to be used for primary prior attainment.  
 
A paper will be tabled at the meeting setting out proposals for the use of available headroom in 
2014/15, which will be discussed at a meeting of the Schools Forum Chairman's Group on 9 January 
2014, to which representatives from all sectors were invited. 
 
The Forum is asked to support the Schools Budget proposals for 2014/15 for the Schools 
Block, Early Years Block and Centrally Retained Expenditure, and support budget envelope 
for the High Needs Block; and express any views to be brought to the attention of the Cabinet 
Member for Children, Young People and Schools when setting the 2014/15 Schools Budget. 

 
b) Central Services and Commissioned Services Budget 2014/15 

Central items funding that is retained centrally by the authority rather than distributed to settings, has 
also been split by DfE into these three notional funding blocks.  This report provides information on 
the Central Items budget for 2013/14, split across the three funding blocks.   
 
The Forum formally approves certain aspects of central items expenditure, and these are set out in 
the report for consideration. 
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The Forum is asked to support the central items expenditure for 2014/15 and to formally 
approve the budget lines requiring Forum agreement. 
 
 
7. Recommendations from the Schools Block Working Group  

To consider the recommendations from the Schools Block Working Group held on 3 December 
2013. 

 
1. Proposed Changes to Service Level Agreements and Annual Charges to reflect 

Academic rather than Financial Year 
Consultation through the Partnership Board of Lancashire Learning Excellence has indicated that 
schools would welcome improved clarity and coherence to the varied terms and conditions of 
service level agreements and annual charges from the Lancashire County Council teams that 
trade with schools.  Part of this project proposed to change from financial year subscription 
models to academic year.  In order to facilitate this change two options were given for 
consideration. 
 
The WG noted the proposed changes to the Learning Excellence Contract Year and Requested 
that this proposal be subject to a short consultation with all schools to inform Forum 
recommendations. 
 
[Subsequent to the meeting, the County Council has decided that there may be merit in extending 
the scope of this initiative to all LCC traded services.  The possible introduction of the academic 
year contract has therefore been postponed until September 2015.  A consultation on the 
academic year SLA will be held with schools in the Spring term 2014, and will include proposals 
around possible charging structures to aid transition]. 

 
2. Procurement of an E Payments System 
The authority is in the process of procuring a preferred supplier to provide an e payments facility 
to all schools & academies in Lancashire. A report was presented providing an update of progress 
to date and an indication of the next steps.  The report also set out a request to use clawback 
monies to fund a piece of work to ensure the data files supplied by the preferred supplier can feed 
into the authority system and allow an automated sweep of all income collected to be allocated to 
the correct school and ledger code. 
 
The WG noted the report and supported the use of funding from the 2012/13 clawback money to 
complete the required piece of work, with costs estimated at around £20k-£25k. 

 
3. Schools Block Budget 2014/15 
A report was presented setting out the latest Schools Block budget information available at that 
time. 
 
This information has been updated in the report to full Forum at item 6. 
 
The WG noted the report. 

 
4. Central Items 2014/15 
A report was presented providing information on the Central Items budget for 2014/15 and 
particular emphasis was drawn to Schools Block issues. 
 
This information has been updated in the report to full Forum at item 6. 
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The WG noted the report. 

 
5. Rates Rebates;  
Since 2006/07, Property Group has received an annual payment from the Schools Budget in order 
to facilitate rateable value challenges on school premises.  The current cost is £55,000 per year.  
Benefits from successful rateable value appeals then accrue to the Schools Budget.  In year 1, 
any rate reimbursement is returned to the individual school and subsequent years' savings are of 
benefit to the Schools Budget generally. Savings achieved from this service have always 
exceeded the annual costs. 
 
The Government's new school funding framework, does not allow for the continued central 
retention of this funding and revised arrangements were therefore proposed where the service 
could be operated as a net nil budget in 2014/15.  Under this arrangement, Property Group would 
invoice the Schools Budget for the cost of the service and initially the accounting code would show 
a deficit.  However, during the course of the year any rate rebates received would be credited to 
the code, which at year end should be in surplus.  In the unlikely event that the budget remained 
in deficit, the DSG reserve would underwrite the difference. In order to minimise any risk that the 
rate rebates would be insufficient to meet the costs, it is proposed that all rebates are credited to 
this account in the first instance, and not to individual schools.   
 
Any surplus on this budget at year end would then be distributed across all schools and 
academies in the subsequent financial year. 
 
The WG recommended that the revised approach for dealing with rateable value challenges on 
school premises from 2014/15 be supported. 

 
6. School/Academy Expansion: Policy for Additional Revenue Funding 
In January 2013, the Forum supported the introduction of a policy to financially support primary 
schools that have been commissioned by the LA to provide additional school places to meet 
excess demand in local areas.  A report was presented that reviewed this policy in the light of 
changes to national guidance, which now allows academies to benefit from 'growth funding' and in 
anticipation of increases in numbers in the secondary phase. 
The WG recommended that the Forum support the proposed policy for allocating additional 
revenue funding for secondary school/academy expansions; support the proposed amendments 
to the policy for allocating additional revenue funding for primary school expansions;  
recommended that the Forum supports the inclusion of a full 12 months support for academies in 
both the primary and secondary phases. 

 
7. School Teaching and Non-Teaching Supply Reimbursement Schemes 2014/15. 
In December 2012, the Working Group supported arrangements to merge the separate teaching 
and support staff schemes into a single supply scheme for administrative purposes in 2013/14, 
although the scheme continued to allow schools the ability to pick from a menu of services for 
teaching and support staff. A report was presented setting out proposed arrangements for 
2014/15, including amendments to the policy, charging rates and reimbursements. 
 
Partly, this arrangement was to provide some additional resilience for the support staff scheme 
which was offered as a buyback for the first time in 2012/13 but required Forum to allocate £180k 
of clawback funds in that year to establish a reserve as the scheme moved to a more economic 
basis.   
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The WG supported the proposed policy and reimbursement rate changes to the supply scheme 
for 2014/15; supported the proposed changes to include the Support Staff Scheme thresholds into 
the base costs; deferred any recommendations about the move to an academic year basis for the 
scheme, linked to the outcome of discussions around the Learning Excellence proposals to move 
academic year SLAs. 

 
The Forum is asked to ratify the Working Group's recommendations. 

 
8. Recommendations from the Early Years Block Working Group  

To consider the recommendations from the Early Years Block Working Group held on 28 
November 2013. 
 
1. Early Years Block Funding for April 2014  
A paper was presented outlining the principles to be used to construct the Early Years Block 
budget for 2014/15.  

 
This information has been updated in the report to full Forum at item 6. 
 
The WG noted the report; supported the principles to be used to construct the Early Years Block 
budget for 2014/15; supported the continued inclusion of additional vulnerable groups, Portage 
and GRT (Gypsy, Roma and Traveller) children in the 2 year old offer in 2014/15. 
 
 
2. Central Items 2014/15  
A report was presented providing information on the Central Items budget for 2014/15 and 
particular emphasis was drawn to Early Years Block issues. 
 
This information has been updated in the report to full Forum at item 6. 
 
The WG noted the report; recommend that the Forum support the provisions of the Central Items 
budget for 2014/15; recommended that the pooled services element for nursery schools appear as 
a separate line on funding statements, to help ensure clarity.  
 
3. Early Years Single Funding Formula (EYSFF): Consultation on proposed changes for 

2014/15  
This report sets out the responses to a consultation with early years providers on proposals to 
discontinue the quality and flexibility supplements in 2014/15, with the funding being reallocated 
through base rates. 
 
A total of 45 responses were received.  Overall, 67% of responses supported the proposal to 
discontinue the Quality Supplement in 2014/15 and 65% supported the proposal to discontinue 
the Flexibility Supplement. 
 
The WG noted consultation responses from Early Years providers and recommended to the 
Forum that the quality and flexibility supplements be discontinued in 2014/15, with the funding 
being reallocated through base rates, on the following basis: 

• Quality Supplement increase hourly base rates by £0.09 per child per hour.  
• Flexibility Supplement increase base rates by phase as follows: 

o Nursery Schools – £0.08 per child per hour 
o Nursery Classes, PVI day care and PVI sessional care - £0.14 per child per hour 
o Childminders - £1.63 per child per hour 
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4. Early education for targeted 2 year olds progress summary 
A report was presented setting out the progress to date of providing early education for targeted 2 
year olds in Lancashire. This includes proposals to widen the eligibility criteria for place creation 
funding to include those maintained nursery schools that have extended their school age range.   
 
The WG supported the proposal for maintained nursery schools that lower the school age range to 
deliver the 2 year old entitlement at the same base rate as PVI providers and supported the 
proposal that such settings have access to the place creation funding, subject to the following: 

• That a level of rigour is used to determine applications from the maintained sector which 
is consistent with the levels used to determine applications from the PVI sector; 

• That the commitment to high quality provision tailored to 2 year olds continues to be 
demonstrated by all providers accessing the place creation funding; 

• In accordance with the comments from Directorate Schools Organisation Group, that 
each individual school's governing body is aware of and accepts the following points:  

o The rate of funding for 2 year old places will be the same as for PVI providers, 
without the option for a separate rate in future; 

o Any necessary capital works would need to be funded without reference to the 
Schools Capital programme; 

o There would be no impact on the availability of places and accommodation for 3 
& 4 year olds;  

o The admission criteria continues to ensure that 3 & 4 year olds have priority and 
that 2 year olds only have access to available places after all 3 & 4 year olds had 
been admitted;   

o There would be no future call on schools' capital and no future impact on 
accommodation (if a school uses surplus accommodation for 2 year old provision 
and the pupil numbers in school subsequently increase, requiring all the space 
that the school was originally provided for); 

o The school would conduct all of the necessary consultation and fund the 
associated costs of doing so.  

o That DSOG considers any such request prior to the commencement of 2 year old 
place delivery 

 
 
5. Early Years Representation on the Schools Forum 
A report was presented updating the Group on the Early Years representation on the Forum. 
  
The WG noted the report. 

 
The Forum is asked to ratify the Working Group's recommendations. 

 
 

9. Recommendations from the High Needs Block Working Group  
To consider the recommendations from the High Needs Block Working Group held on 26 
November 2013. 

 
1. Early Support Update  
The School's Forum has supported the development of early support across the county for several 
years and £1 million was allocated for Early Support commissioning in 2013/14. A report was 
presented providing information for the group on the progress around Early Support, including: 
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• The use of the 2013/14 financial allocation of £1m used across Lancashire to provide early 
support to families and performance data for the period up to 30th September 2013; 

• The development of a new commissioning framework as part of the Lancashire Improving 
Futures Programme: 

• The development of a new Early Support Core Offer. 
 

At the meeting, officers were unable to confirm the results of the contract process, as letters had 
only just been dispatched, but a list of successful providers is attached to the report. 

 
The WG noted and commented on the report; noted that funding has been included within the 
High Needs Block central items continuation estimate for 2014/15; requested that a letter be 
circulated to all schools via the Schools Portal to confirm the new Early Support arrangements and 
commented that Special and Short Stay Schools representatives should regularly be included on 
project steering groups and the like to ensure full representation across the schools sector. 

 
2. High Needs Block Funding for April 2014 
A paper was presented outlining the principles to be used to construct the High Needs Block 
budget for 2014/15, including funding for  
 

• Special Schools;  
• Pupil Referral Units (PRUs); 
• Pre 16 SEN 
• Post 16 SEN 

 
The WG noted the report and information provided; support the principles to be used to construct 
the High Needs Block budget for 2014/15; expressed concern about the possible implications of 
Personal Budgets; supported the issuing of a joint special school summer and autumn term re-
determination on this occasion. 

 
3. Central Items 2014/15  
A report was presented providing information on the Central Items budget for 2014/15 and 
particular emphasis was drawn to High Needs Block issues. 

 
This information has been updated in the report to full Forum at item 6. 

 
The WG noted the report and the information provided; recommended that the Forum support the 
provisions of the Central Items budget for 2014/15; supported the proposal to distribute central 
items underspends as one--off allocations in subsequent financial years. 

 
4. Social Workers in Schools Overview – November 2013  
As part of the budget setting process for 2013/14 Schools' Forum agreed to invest £200,000 for 
the Social Workers in Schools project as part of the match funding early intervention budget. A 
report provided an update of progress on the project. 
 
The WG noted the report. 

 
5. National Exclusion Trial - update  
Lancashire is a participant in the 3 year DFE National Exclusion Trial, the aim of which is to pilot 
aspects of a proposal to move the responsibility for the education of permanently excluded pupils 
from their Local Authority to mainstream schools.  The remit of the trial has developed over time 
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and also has a focus on strategies to reduce exclusion and the quality and availability of 
alternative provision for pupils not educated on their school site, either full or part time.  
 
An updated report was provided. 
 
The WG noted the report and recommended that the possibility of funding being made available 
for the Trial in 2014/15 be investigated, subject to receipt of more detailed evaluation of the 
scheme. 
 
6. Short Stay Schools SLA  
A verbal update was provided for the group on the progress in establishing SLAs with Short Stay 
Schools. To ensure agreements were reached, ACERS staff intended to visit each of the 
secondary management committee meeting in the spring term.  A meeting with governor services 
had been scheduled to finalise the arrangements. 
 
The WG noted the information and asked to be kept informed of developments. 
 

The Forum is asked to ratify the Working Group's recommendations. 
 
 

10. Recommendations from the Chairman's Working Group 
To consider the recommendations from the Chairman's Working Group held on 5 December 2013. 
 
1. Introduction of the Living Wage 
The County Council has formally agreed to become a "Living Wage Employer" through the 
phased introduction of a Living Wage, for Lancashire County Council's lowest paid centrally 
employed staff. The report to the Cabinet proposed that the position in relation to schools would 
be the subject of discussion with the Schools Forum with a view to consideration of the adoption 
of the Living Wage by individual school governing bodies.   
 
The Group were asked to consider the Schools Budget financial implications of the Living Wage. 
 
The WG welcomed the introduction of the Living Wage by the County Council and 
commended the adoption of the Living Wage to all Lancashire schools/academies, if it was 
affordable on an individual basis; 
 
The WG also recommended that any headroom that may be available in 2014/15 be targeted in a 
way to best support the costs of introducing the Living Wage: 

o For primary and secondary schools and academies via an increase in the basic pupil 
element and FSM EVER 6 factors; 

o For special schools and PRUs by increasing funding allocated via the top ups; 
o For nursery schools by increasing the base rates (which would also benefit PVI Providers); 

• Recommended that this headroom was notionally to support the cost implications of 
introducing the Living Wage; 

• Expressed support for the use of the 'supplement' approach to the Living Wage in the schools 
sector, to allow annual consideration of the decision; 

• Requested that the County Council provide a simple administrative solution for schools, 
allowing those that chose to adopt the Living Wage to make a single annual decision, which 
would be implemented in HR and Payroll terms by LCC/OCL. (Concern was expressed that if 
there was a large administrative burden on schools in terms of time and cost it could 
discourage schools from adopting the Living Wage.) 



 8 

 
 
2. Presentation by Camel Bear 
Camel Bear provides a web based service that allows parents to find and book a range of local 
activities on a single site.  Schools can benefit financially if users of the site indicate that they have 
been signposted from the school. Directors from Camel Bear provided the group with a 
presentation about their project.  The group were informed that a presentation had been made to 
South Ribble and two secondary schools and a number of primary schools had signed up. 
 
The Working Group noted the information provided and thanked Camel Bear for their 
presentation; noted that any decision to sign up would need to be made on an individual school 
basis, as schools would need to make judgements about the financial and child protection 
implications of their involvement; suggested that Camel Bear could seek to raise awareness of 
their service through the phased based headteachers groups in Lancashire, and invitations could 
perhaps be secured through the schools that had already elected to join; suggested that Camel 
Bear could also look to raise awareness through the Schools Portal. 

 
The Forum is asked to ratify the Working Group's recommendations. 
 
 
11. Forum Correspondence  -  

There has been no Forum related correspondence since the last meeting. 
 
 
12. Any Other Business  

No items 
 
 

5. Date of Future Meeting 
9. 30 am Tuesday 18 March 2014 at Chorley Woodlands. 
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