
 
  

LANCASHIRE SCHOOLS FORUM 
 

MINUTES OF THE MEETING HELD AT 9:30 A.M. ON TUESDAY 18 MARCH 2014 AT 
WOODLANDS CONFERENCE CENTRE, CHORLEY 

 
Present: Schools Members:  
   
 Primary School Governors Special School Governor 
 Stephen Booth Bill Hodgson 
 Gerard Collins  
 Patricia Eastham Special School Headteacher 
 Simon Gillespie Sue Kitto 
 Steve Parsons  
 Ruth Pollock Short Stay Governor 
 Peter Simpson  
 Laurence Upton Short Stay Headteacher 
 Alan Whittaker Mark Bocker 
   
 Primary School Headteachers Nursery School Headteacher 
 Tim Cross  
 Louise Young Nursery School Governor 
  Thelma Cullen 
 Secondary School Governors  
 Jane Beckford Early Years - PVI 
 Kathleen Cooper Anne Peet 
 John Davies (Chairman)  
 Lorimer Russell-Hayes Non Schools Members 
  CC Nikki Hennessy 
 Secondary School Headteachers Ken Phillips 
 Steve Campbell  
 David Pearson Observers 
 Jon Wright Elaine Brookes 
  John Davey 
 Academy Governor Mac Harrison 
 Grant Carruthers Jim Howarth 
 Chris McConnachie Elizabeth Laverty 
 Louise Shaw Les Turner 
  Sam Ud din 
 Academy Principal/Headteacher  
 Phil Birch  
 Ian Spencer  
   
In attendance Paul Bonser Members of the Press /Public 
 Stephen Edwards Emma Cruces (Lancashire Telegraph) 
 Mike Hart  
 Trish Hollinhurst For Item 3 
 Christine Hurford Deborah Murrell 
 Carl North Mark Orford 
 Zainub Patel Eddie Sutton 
 Louise Taylor  
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1. APOLOGIES FOR ABSENCE 
 
Apologies for absence were received from Janice Astley, CC Susie Charles, Peter 
Cunningham, Raeleen Duthoit, Paula Evans, Mark Fowle, Janet Hamid, Susanne Hesketh, 
Peter Hindle, Michael Holden, Liz Klavins, John McHugh, Darren Mussell, Steve Palmer, 
Alan Porteous and Steve Robinson. 
 
 

2. SUBSTITUTE MEMBERS 
 
There were no substitute members at this meeting of the Forum. 

 
 

3. MINUTES OF THE LAST MEETING HELD ON 14 JANUARY 2014  
 

The minutes of the meeting held on 14 January 2014 were agreed as a correct record. 
 
 

4. MATTERS ARISING 
 
From Item 6 
Following approval of the Schools Budget by Forum on 14 January, the budget was also 
approved by the Cabinet Member for Children, Young People and Schools on the 15 
January and the Schools Block proforma was then submitted to the EFA.  Confirmation was 
subsequently received from the EFA that Lancashire's budget was compliant with the 
Regulations.  School Budgets for primary and secondary schools and academies were 
issued on 24 February 2014.   
 
Comment was made that the budget issuing process appeared to have run very smoothly 
this year. 
 
 

5. UPDATE ON LANCASHIRE COUNTY COUNCIL'S PARTNERSHIP WITH BT 
Eddie Sutton, Assistant Chief Executive, Mark Orford, Director of ICT and Deborah Murrell 
Business Development Manager (Education) attended for this item. 
 
Information was provided for the Forum about changes to the County Council's strategic 
partnership with BT that will become effective on 1 April 2014. 
 
Under this agreement, a number of services currently provided by One Connect Limited will 
return to the County Council, including: 

• County Benefits Service;  
• Customer Access; 
• Document Management;  
• Human Resources; 
• Learning and Development; 
• Pensions;  
• Procurement. 
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A new partnership, called BT Lancashire Services, will continue to offer ICT and 
Transactional Payroll. 
 
Officers emphasised that the new services would be much more responsive to school 
requirements and to help with communication it was intended that similar presentations 
would be made to other school groups over the coming weeks. 
 
A Q and A session was held providing members with an opportunity to comment on the 
previous arrangements and request clarification about the services going forward. 
 
The Forum Chairman ended the session with a positive message encouraging members to 
embrace the change and help to shape future services that were responsive to school 
needs. 
 
The Forum noted the report. 
 
 

6. RECOMMENDATIONS FROM THE SCHOOLS BLOCK WORKING GROUP  
 
On 4 March 2014 the Schools Block Working Group considered a number of reports. A 
summary of the key issues and recommendations arising from the Working Groups 
considerations were provided for the Forum. 
 
1. Schools in Financial Difficulty: School Improvement Challenge Board 

Arrangements  
Jonathan Hewitt, Head of Quality and Continuous Improvement and Margaret Scrivens, 
Liaison and Compliance Manager attended the Working Group for this item. 
 
Officers provided a verbal update on Lancashire's support for schools in difficulty 
arrangements, which are overseen by the School Improvement Challenge Board (SICB), 
particularly around Schools in Financial Difficulty, which is funded from a de-delegation 
agreed by the Schools Forum.  Information was provided about some of the strategies 
employed by SICB in supporting schools and the published stages of intervention around 
schools in financial difficulty.  Comment was also made about the challenges of the most 
recent inspection framework.  It was noted that at December 2013, 83% of Lancashire 
schools were rated as Good or Outstanding by OfSTED, which is above the national 
average.  The key role played by school to school support in the SICB arrangements was 
also emphasised. 

 
The Working Group 

a) Noted the report; 
b) Noted that further reports would be presented in due course. 
 

The Forum endorsed the Working Group's recommendations. 
 

2. Pupil Premium Grant (PPG)  
For 2014/15 changes have been made to the eligibility criteria for CLA and funding rates 
have been amended and detail are provided in the report. 
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Eligibility criteria for CLA changed from those children who have been looked after for more 
than 6 months to those children:  
• who have been looked after for more than 1 day;   
• were adopted from care on or after 30 December 2005 or left care under a  

o Special Guardianship Order on or after 30 December 2005 or; 
o Residence Order on or after 14 October 1991. 

 
The eligibility criteria for EVER 6 FSM funding and Service Children remain unchanged  
 
Funding rates in 2014/15 are: 

• CLA £1,900 per qualifying pupil, increased from £900 
• EVER 6 FSM 

o Primary £1,300 per qualifying pupil, increased from £953 
o Secondary £935 per qualifying pupil, increased from £900 

• Service Children £300, unchanged from 2013/14 
 
It was estimated that this will generate a PPG for Lancashire schools and academies of 
£47.109m compared to £36.661m in 2013/14. 
 
Given both the increase in the CLA eligibility criteria and the level of funding for qualifying 
pupils coupled with the requirement for funding to follow the pupil, officers are investigating, 
with the virtual school, if robust data will be available to allow termly redetermination of CLA 
PPG.  Work is continuing in this area and a follow up report will be provided at the next 
cycle of meetings to advise if this can proceed.  
 
The Working Group: 

a) Noted the report 
b) Supported the introduction of termly redetermination of CLA PPG and noted that a 

further report would be presented around practical implementation issues. 
 

The Forum endorsed the Working Group's recommendations. 
 

3. School Insurance Arrangements 2014/15  
At the Forum meeting in October 2013, members agreed to delegate funding for school 
insurance from April 2014. 
 
A report was presented providing information on the buy-back arrangements and costs 
associated with insurance and gave the current position of responses from schools. 
 
Confirmation letters have now been sent to school, although a few minor issues remain to 
clarify with some aided schools before 1st April. 
 
The Working Group: 

a) Noted the report; 
b) Welcomed the outcome of school insurance deliberations and the partnership work 

with LCC, Diocese, schools and the Forum that had gone into making this possible. 
 

The Forum endorsed the Working Group's recommendations. 
 

4. National Funding Formula  
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Previous reports to the Forum had indicated that a consultation on government proposals 
for a national school funding formula were due to be launched in January 2014.  At the date 
of the working group, the consultation had not been published. If the national Consultation 
is not launched by early March, the County Council will need to consider whether to cancel 
or rearrange sessions that have been provisionally booked. 
 
The Working Group: 

a) Noted the report; 
b) Noted that a meeting of the Forum's Formula Working Group may need to be 

convened to develop a Forum response to the Consultation, depending on the 
eventual launch date. 

 
Subsequent to the Working Group, on 13 March 2014, the DfE published the consultation 
document.  This only runs until 30 April and includes the Easter period. 
 
The document was not a consultation on a national formula, it was billed as 'fairer school 
funding in 2015/16'. A paper was tabled setting out the main issued covered in the 
documentation. 
 
No changes are being made to the funding formula factors, although the DfE indicate that 
they will review the sparsity factor. 
 
Nationally, £350m is being made available to 'help to authorities that are the least fairly 
funded'. 4 out of 10 LAs qualify, but not Lancashire.   
 
DfE propose to allocate the additional funding by setting minimum funding levels that a local 
authority should attract for its pupils and schools in 2015-16. If a local authority already 
attracts at least these minimum funding levels, then no adjustments will be made. If a local 
authority attracts less than these minimum funding levels for the pupils and schools in its 
area, DfE will increase its budget so that it meets those levels.  
DfE propose setting a minimum funding level for five pupil characteristics:  

• a per-pupil amount (‘age weighted pupil unit’);  
• pupils who are from deprived backgrounds;  
• pupils who have been looked after, 1 for example in foster care;  
• pupils with low attainment before starting at either their primary or secondary school;  
• pupils who speak English as an additional language.  

 
In addition, DfE propose setting a minimum funding level for two school characteristics  

• a minimum funding level for each school on top of its per-pupil funding (‘lump sum’); 
and  

• a minimum funding level for small schools that are essential to serving rural areas 
(‘sparsity sum’). 

 
Additional data had been requested from EFA so that a full understanding of the proposals 
could be developed.  Officers reported that once this data was received, further work would 
be undertaken to analyse the data and inform a County Council response. It was noted that 
as there is limited impact on Lancashire, it is now not intended to host school seminars on 
the national proposals, but correspondence will be sent out via the Schools Portal, once the 
further analysis was complete. 
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A meeting of the Forum's Formula Working Group will be convened to consider a Forum 
consultation response. 
 
The tabled paper also contained the latest information about the Universal Infant Free 
School Meals.  It was noted that the revenue funding will be provided by a specific ring 
fenced grant.  The grant will be calculated on a flat rate of £2.30 per meal taken, based on 
actual take-up by newly eligible infant pupils.  These are infant pupils not currently eligible 
for free school meals (under the current criteria), but that will become eligible for a free 
meal in September 2014.  In addition, smaller schools, with up to 150 pupils on roll, will be 
provided with transitional funding. 
 
The Forum noted the information. 

 
 

7. RECOMMENDATIONS FROM THE EARLY YEARS BLOCK WORKING GROUP  
 

On 27 February 2014 the Early Years Block Working Group considered a number of 
reports. A summary of the key issues and recommendations arising from the Working 
Groups considerations were provided for the Forum. 
 

1. Early education for targeted 2 year olds progress summary 
A report was presented that updated members on progress towards the 2 year old offer and 
included information on the involvement of Maintained Nursery Schools in this process and 
the use of carry forward pump priming monies.  A proposal was also considered about the 
earlier Implementation of the 2014 national eligibility criteria which comes into effect in 
September 2014.   

 
The Working Group: 

a) Noted the report; 
b) Requested that the changes to the support for maintained nursery schools who wish 

to lower their school age range to deliver funded 2 year old places be formally 
notified to all nursery schools, together with guidance on the process to be followed; 

c) Supported the Council in implementing the statutory criteria which comes into force 
in September 2014 from 1 May 2014, to make the best possible progress towards 
high participation rates by 2 year olds by January 2015 when take up at the census 
date will determine Lancashire's 2015/16 budget for 2 year old places. 

d) Requested that detailed guidance be issued to providers around the procedure for 
recruiting and processing 2 year olds from May 2014, particularly in connection with 
validating eligibility by use of tax credit award letters (TC602 (D)), which will be 
required during the interim period until the DfE system is implemented for the 
statutory criteria;  

e) Supported the proposal that any unspent pump priming funding could be used for the 
full 2014/15 academic year, to maximise the available time for Early Years Officers 
to build capacity; 

f) Expressed concern about the use of settings judged by OfSTED to be less than 
good in meeting the 2 year old offer, but acknowledged the conflict with the 
sufficiency duty. 

 
The Forum endorsed the Working Group's recommendations. 
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2. Free Early Education Funding Interim Payment 
A report was presented proposing changes to the arrangements for interim payments to 
PVI settings and the equivalent payments to bank account schools with Nursery classes  
 
The Working Group: 

a) Noted the report; 
b) Supported the process of reducing the interim payment to 50% from 1 April 2014 and 

dispensing with the interim payment from 1 September 2014; 
c) Recommended that correspondence be sent to all providers about this change to 

interim payment arrangements setting out the specific introduction dates and the 
likely payment dates involved and providing information on the main errors in 
completing the headcount returns that hold up payments; 

d) Supported the proposal for Early Years funding for schools with bank accounts being 
made on a monthly basis in line with other payments; 

e) Requested that officers investigate the issues surrounding places being taken for 
children who then did not attend the provision. 

 
The Forum endorsed the Working Group's recommendations. 

 
3. PVI Sector Engagement with the Schools Forum 
In the recent election for EY PVI representatives on the Forum turnout was only 7%.  In the 
school sector, equivalent elections would generally attract a turnout of around 25%.  The 
group considered any recommendations that may increase PVI sector engagement with the 
Forum. 

 
The Working Group made the following recommendations: 

a) Written communications with the sector to be shorter and more focussed; 
b) A brief email to be circulated to the sector after each Forum with 2 or 3 bullet points 

about the key EY issues; 
c) The post Forum email to incorporate hyperlinks to further information for those who 

wish to obtain more detail and the EY representative email address 
schoolforumrepey@lancashire.gov.uk; 

d) The names of the three Early Years representatives on the Forum could also be 
publicised; 

e) Names and contact information could also be included as a slide at the area EY SEN 
seminars; 

f) The situation could be kept under review. 
 
The Forum endorsed the Working Group's recommendations. 

 
 

8. RECOMMENDATIONS FROM THE HIGH NEEDS BLOCK WORKING GROUP  
 

On 6 March 2014 the High Needs Block Working Group considered a number of reports. A 
summary of the key issues and recommendations arising from the Working Groups 
considerations were provided for the Forum. 

 
1. Social Workers in Schools Update  
Martyn Burrell, Senior Manager, Children's Social Care and Alison Moore, Joint SEND 
Reforms Development Manager/Project Manager, attended the Working Group for this item 

mailto:schoolforumrepey@lancashire.gov.uk
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As part of the budget setting process for 2013/14 Schools' Forum agreed to invest in a 
project to joint fund the placement of social workers in schools. The Schools Forum agreed 
to allocate a total of £200,000 for Social Workers in Schools as part of the match funding 
early intervention budget.   
 
A report was presented providing a further update on the project including Feedback and 
Evaluation. The report also contained proposals for 2014/15, which included: 

• Existing schemes are given an opportunity to bid to continue for a further 12 months 
to maximise the benefits of the scheme and to provide more evaluative evidence; 

• A further workshop session takes place in Summer Term 2014 for existing schemes 
to exchange information, learn from experiences and share best practice; 

• An exercise is undertaken at the end of the academic year 2013/14 in order to 
evaluate the effectiveness of the existing pilot schemes and to review whether we 
can fund additional schemes in 2014/15. 

 
In response to questions from the Group, officers: 

• Confirmed that there was an expectation, based on the pilot project, that the time 
spent by the social workers on statutory functions significantly reduced after the first 
year to become much more focussed on intervention type work; 

• Agreed that the use of student social workers in schools, as complementary to the 
main project, could be investigated; 

• Acknowledged that the evaluation tools for the project were being established and 
amended as the project developed. 

 
The Working Group: 

a) Noted the report; 
b) Requested that a copy of the evaluation scorecard be circulated to members. 

[Subsequent to the meeting, this scorecard has been emailed to the HNB Working 
Group]. 

 
The Forum endorsed the Working Group's recommendations. 
 
2. Early Support Commissioned Core Offer April 2014  
Judith Gluyas, Senior Early Support Coordinator attended the Working Group for this item.   
 
Following a report to the Working Group on 6 March 2014, the Forum approved a £1m 
combined service contribution to Early Support as part of the budget setting process.   
 
A document has now been produced providing details of the Early Support Core Offer.  The 
Core Offer is central to the delivery of the Early Support Strategy and represents the 
minimum delivery offer that should be present in all parts of the county delivered by a 
network of partners – both statutory and voluntary.  A copy of the Core Offer document was 
provided for the Working Group members. 
 
A number of areas in the document were highlighted including the contact handover 
arrangements and the varying launch arrangements.  It was noted that ensuring full 
communication with all schools was one of the biggest challenges facing the service and 
attendance at headteachers cluster meetings was one mechanism used to inform schools 
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of the service.  Judith offered to put any schools unsure of their contacts into direct touch 
with the relevant officers. 
 
The Working Group: 

a) Noted the report 
 
Members noted that Judith had attended recent Primary Heads in Lancashire (PHiL) 
meetings as part of the information dissemination process. 
 
The Forum noted the report. 
 
3. High Needs Block Funding for April 2014 
At their meeting on 14 January 2014, the Schools Forum approved the schools block 
budget, early years block budget and set the high needs funding envelope at £65.451m 
including an allocation of headroom of £0.869m.  The DfE advised that the final HNB DSG 
would be issued in February; however, latest intelligence indicates that this will now be by 
31 March 2014.  As no final HNB data was provided by the time the Working Group met, it 
was proposed that funding envelope agreed by the Forum on 14 January 2014 be used to 
calculate and issue final special school and PRU budgets. Any reduction in the final High 
Needs Block DSG from this estimate would be underwritten by the DSG reserve. Issues 
around the High Needs Block funding for post 16 pupils were also discussed. 
 
The Working Group: 

a) Noted the report; 
b) Supported the proposal for setting the High Needs Block budget for 2014/15 and 

underwriting any reduction in the high needs block DSG from the DSG reserve; 
c) Noted that a further paper would be provided for the working group if the final HNB 

allocation was above the estimate; 
d) Supported the special school and PRU budget formulae for 2014/15; 
e) Supported the proposed discussions between special schools and colleges to aid 

understanding and develop possible partnership working;  
f) Welcomed the additional funding allocated to schools to assist with the production of 

EHCPs. 
 
The Forum endorsed the Working Group's recommendations. 
 
4. Review of Early Intervention support through Lancashire Primary PRUs  
During the past 2 years there has been an increase in the number of primary aged pupils 
who have been permanently excluded, or received a fixed term exclusion from their 
mainstream primary schools, particularly in the South Area of the county.  A report set out 
information on the outcomes and analysis from this initiative, including examples of 
interventions and strategies employed. 
 
Members noted the increased pressure on the South Area team and held considerable 
debate about the possible causes and potential solutions.  It was noted that additional 
funding had been provided to the Lancashire Primary PRUs Inclusion Support Teams as 
part of the 2014/15 budget setting process, which now equated to £1m. 
 
The Working Group: 

a) Noted the report; 
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b) Continue to support Lancashire Primary PRUs in decreasing the numbers of primary 
aged pupils excluded from their mainstream schools, through the commissioning of 
Inclusion Support Teams, managed and delivered via the three primary PRUs. 

 
The Forum endorsed the Working Group's recommendations. 
 
5. Short Stay Schools SLA  
It was noted that Officers had visited the finance committees of each short stay school and 
agreements had been reached on the SLAs for 2014/15, with most now signed and 
returned.  The other SLAs were expected to be received shortly. 
 
The Working Group: 

a) Noted the report 
 
The Forum noted the report. 
 
6. Special School Representation on the Forum 
The HNB Chairman informed the Group that he was to leave the Forum after this cycle of 
meetings. The new special school Forum representative would be Sue Kitto, who has 
regularly substituted for Paul Wright at Forum events over recent years. 
 
The Working Group: 

a) Thanked Paul for his considerable contribution to the work of the Forum, particularly 
as HNB Chair; 

b) Welcomed Sue as the new special school Forum representative. 
 
The Forum endorsed the Working Group's recommendations and requested that a 
letter of thanks be sent to Paul Wright. 
 

 
9. RECOMMENDATIONS FROM THE CHAIRMAN'S WORKING GROUP  

 
On 7 March 2014 the Chairman's Working Group considered a number of reports. A 
summary of the key issues and recommendations arising from the Working Groups 
considerations were provided for the Forum. 

 
1. Schools in Financial Difficulty Progress Report 
In July 2013, Internal Audit undertook a follow up review on school performance monitoring 
regarding schools in financial difficulty (SIFD). The original report identified three medium 
risks. The July report commented on the implementation of the original recommendations.  
A report was presented outlining the work that has continued on residual risks 2 and 3, as 
risk 1 had been fully implemented. 
 
Action taken since July 2013 included 

• A SIFD flowchart has been agreed with Forum that details a 5 stage procedure of 
escalation which could ultimately result in the Authority withdrawing delegation from 
the school: 

• All schools that were either in a deficit at 31 March 2013 or originally forecast to be in 
deficit at 31 March 2014 have been added onto the SIFD monitoring register. This 
ranks schools into one of three levels of risk: 
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• A conscious decision was taken at SICB to concentrate in the first instance on those 
schools ranked as high risk and meetings now held with all these schools 

• Development of an early warning systems (see next item) 
 
 The Working Group:  
a) Noted the report; 
b) Welcomed the more robust systems that were now being introduced by the County 

Council. 
 
The Forum endorsed the Working Group's recommendations. 
 
2. Schools in Financial Difficulty Early Warning System 
Further details were provided to the group around the Schools in Financial Difficulty Early 
Warning System.  It was noted that the matrix included four separate risk measures, each 
with a number of components making up each risk. 
 
The system is still work in progress and consideration about how the components or output 
would be shared with schools, was still to be finalised. 
 
The Working Group: 

a) Noted the information; 
b) Welcomed the development of the Schools in Financial Difficulty Early Warning 

System; 
c) Noted that early intervention in schools heading towards financial difficulty could 

often prevent significant structural deficits occurring; 
d) Requested further reports as the system becomes more developed and greater 

certainty emerges about how the data will be used and communicated to schools. 
 
The Forum endorsed the Working Group's recommendations. 
 
3. Bid for Schools in Financial Difficulty Funding  
A report was presented requesting the working group's support to make an allocation to a 
school from the Schools in Financial Difficulty Budget.  Information about the particular 
circumstances of the school was provided to the Working Group. 
 
The Working Group:  

a) Noted the report; 
b) Supported the allocation of £156,000 from the Schools in Financial Difficulty budget 

to assist with the recovery at a Lancashire secondary school. 
 
The Forum endorsed the Working Group's recommendations. 
 
4. Teacher posts in the Lancashire Multi-Agency Safeguarding Hub (MASH) 
In May 2013, the Schools Forum agreed to finance two teacher posts in Lancashire's 
MASH.  The Forum allocated £100,000 per year for 2013/14 and 2014/15. Attempts to 
recruit teachers internally to the posts have so far proved unsuccessful; consequently the 
funding allocation for 2013/14 remains unspent.  The secondment length (one year) for 
these two posts is thought to have been a contributing factor to the limited interest in the 
opportunity.   
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The Working Group:  
a) Noted the report; 
b) Supported the county council carrying forward £100,000 allocated in 2013/14 to fund 

two teacher posts in the Multi Agency Safeguarding Hub (MASH), so the current 
secondment opportunity can be offered on a two year basis; 

c) Agreed to posts being advertised immediately as two year secondments, so that 
potential candidates were aware of this before the vacancy closing dates. 

 
The Forum endorsed the Working Group's recommendations. 

 
5. Invest to Save Reserve 
Members were informed that clarification had been obtained from the DfE regarding the 
changes made to the Schools and Early Years Finance (England) Regulations, in 
connection with the future use of the invest to save reserve. Officers were therefore of the 
opinion that unfortunately this reserve could no longer be used for invest to save projects. 
 
The Group considered other uses for this £3.9m of funding, bearing in mind key pressures 
and liabilities on the Schools Budget. 
 
The Working Group 

a) Noted the information about the invest to save fund, 
b) Recommended that £3m be transferred go to Schools in Financial Difficulty Fund, 

whilst the remaining £0.9m be allocated to schools through the formula in 2015/16.  
 
Members questioned what impact the loss of this reserve may have on the out county 
budget in future and it was noted that there may be additional pressure in the DSG. 
 
The Forum endorsed the Working Group's recommendations. 
 
[Post meeting note – The Forum were advised that the invest to save reserve stood at 
£3.9m, the actual balance on the reserve is £5.6m. £0.4m has previously been allocated by 
the Forum for the Alternative Provision Trial. Once £3.0m has been allocated to the Schools 
in Financial Difficulty reserve, as agreed above, this will leave £2.2m to be transferred to 
the DSG reserve, not the £0.9m. This £2.2m will be allocated through the formula in 
2015/16 if the Forum agrees. ] 
 

10. RECOMMENDATIONS OF THE OPERATIONAL ARRANGEMENTS WORKING 
GROUP  

 
On 7 March 2014 the Operational Arrangements Working Group considered a number of 
reports. A summary of the key issues and recommendations arising from the Working 
Groups considerations were provided for the Forum. 

 
1. Schools Forum Annual Membership Review  
The Schools Forums (England) Regulations 2012 include the requirement that "Primary 
schools, Secondary schools and Academies must be broadly proportionately represented 
on the forum, having regard to the total number of pupils registered at them" 
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Information was provided from January 2014 pupil numbers.  Members also noted that as 
part of the annual membership review members all schools members had been sent an 
email to ascertain if individuals wish to continue to serve on the Forum next academic year. 
 
The Working Group: 

a) Noted the membership information; 
b) Recommended that in accordance with the pupil numbers the primary Forum 

membership for 2014/15 should be increased by two to 22 and the secondary and 
academy membership should remain as in 2013/14: 
• Primary 22;  
• Secondary 12;  
• Academy 5 (6 members but 5 voting places);  
• Total 39 

 
The Forum endorsed the Working Group's recommendations. 

 
2. Schools Forum Electronic Tablets 
It was proposed that the Summer Term cycle of meetings would be conducted on an 
entirely electronic basis, with perhaps an additional seminar arranged in May time to hand 
out devices and undertake some familiarisation for members. 
 
Members who are loaned a device will be asked to sign an agreement with the County 
Council, acknowledging that the device remains the property of LCC and must be returned 
as the member leaves the Forum.  It also sets some basic parameters about their usage.  A 
copy of the draft agreement was provided for members. 
 
The Group considered various quotes for tablet devices to facilitate the electronic only 
Forum, which included ipads and a cheaper Lenovo S6000 alternative.  Members debated 
the merits of the alternative devices and the level of support offered by OCL. 
 
The Working Group: 

a) Agreed that the Lenovo S6000 offered the most appropriate option for the Forum 
and should be purchased for loaning to members; 

b) Agreed the immediate order of the devices to ensure they could be purchased from 
the Forum's 2013/14 budget; 

c) Noted that this option was for procurement only and therefore suggested that the a 
school IT technician could be asked to assist in the provision of some basic support 
for members; 

d) Noted that Forum members offer peer to peer support;   
e) Supported the draft agreement for the loan of Forum tablet devices to members. 

 
Members noted that this was therefore the last meeting when paper will be issued. 
 
The Forum noted that it was proposed to arrange a seminar in May time to hand out 
devices and offer some training. 
 
Any schools that could assist by offering the services of an ICT technician or trainer were 
asked to inform the clerk. 
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The Forum noted the information and endorsed the Working Group's 
recommendations. 
 
3. School Forum Governor Nominations Process 
As the Forum moves to a more electronic system of operation, consideration was given to 
the arrangements for school governor vacancies, where nominations are still invited using 
hard copy letters  
 
The Working Group: 

a) Noted the report: 
b) Recommended that any governor vacancies for September 2014 would need to be 

sought under the existing mechanism of writing to each governor; 
c) Recommended that future nominations be sought by placing an item on the 

Governors Core agenda for the Spring Term (noting that vacancies may not arise in 
all categories). 

 
The Forum endorsed the Working Group's recommendations. 

 
4. Forum Chairman Elect 
Following recommendations from the Operational Arrangements Working Group, the 
Schools Forum elected a chair and vice-chair for a two year period covering the 2013/14 
and 2014/15 academic years.  However, it was noted that there was an intention to appoint 
a Chairman Elect for the 2014/15 academic year.   
 
The Group considered the chairman's list of duties and the possible arrangements for 
seeking nominations for the Chairman elect. 
 
The Working Group: 

a) Noted the report; 
b) Expressed some edits about the list of Chairmanship duties, to provide some context 

to the list; 
c) Requested that an offer to speak informally the Chairman be provided as part of the 

list of duties; 
d) Supported a process where the list of duties be circulated at the Summer Term 

Forum meeting and members be asked to self nominate to be considered as 
Chairman Elect, nominations would also be sought at the meeting in October 2014; 

e) If more than one nomination is received, voting would take place, using voting cards, 
at the October meeting, with all voting members eligible to vote. 

 
The Forum endorsed the Working Group's recommendations. 

 
5. EFA Schools Forums: Operational and Good Practice Guide 
In October 2013, the EFA published an updated Schools Forums: Operational and Good 
Practice Guide.  A copy was provided for members. 
 
The Group noted that many areas of good practice already took place in Lancashire, and 
others were not thought suitable. However, some others suggestions were worthy of 
consideration worthy of considering. 
 
The Working Group: 
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a) Noted the EFA Schools Forums: Operational and Good Practice Guide; 
b) Recommended some minor changes as above to the operation of the Forum, 

including: 
• Pre-meetings to be offered by phase before all Forum meetings (rather than 

headteacher and governor split) 
 
The Forum endorsed the Working Group's recommendations and also expressed a 
preference for keeping the current format of Forum minutes rather than producing 
action sheets 
 
 

11. FORUM CORRESPONDENCE   
 
There has been no Forum related correspondence since the last meeting. 
 
 

12. ANY OTHER BUSINESS 
 
There were no items of AOB. 
 
 

13. DATE OF FUTURE MEETINGS  
 

The next meeting of the Schools Forum is scheduled for 9.30 am Tuesday 1 July 2014 at 
Chorley Woodlands. 
 
A paper was presented proposing a Forum schedule of meetings for the 2014/15 academic 
year.  This was largely based on the 2013/14 pattern, with minor adjustments. 
 
The Forum noted the date of the next meeting and ratified the 2014/15 schedule. 
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