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Executive Summary  
 
On 4 March 2014 the Schools Block Working Group considered a number of reports, including: 
 

• Schools in Financial Difficulty: School Improvement Challenge Board Arrangements  
• Pupil Premium Grant (PPG)  
• School Insurance Arrangements 2014/15  
• National Funding Formula  

 
A summary of the key issues and recommendations arising from the Working Groups 
considerations are provided in the report. 
 
 
Recommendations 
 
The Forum is asked to: 
 

a) Note the report from the Schools Block Working Group held on 4 March 2014; 
b) Ratify the Working Group's recommendations. 

 
  



  

 
item 6 schools block recommendations FINAL 
  

2 

Background 
On 4 March 2014 the Schools Block Working Group considered a number of reports. A summary 
of the key issues and recommendations arising from the Groups considerations are provided in 
this report. 
 

1. Schools in Financial Difficulty: School Improvement Challenge Board Arrangements  
Jonathan Hewitt, Head of Quality and Continuous Improvement and Margaret Scrivens, Liaison 
and Compliance Manager attended the Working Group to present information on this item 

 
Officers provided a verbal update on Lancashire's support for schools in difficulty arrangements, 
which are overseen by the School Improvement Challenge Board (SICB), particularly around 
Schools in Financial Difficulty, which is funded from a de-delegation agreed by the Schools Forum. 
 
SICB is Chaired by Bob Stott, Director for Universal and Early Support Services and is attended 
by cross directorate professions from Finance, HR, Advisers, Compliance and Governor Services.  
This enables expertise to be available whatever challenges schools may be facing. 
 
The Term of Reference for SICB are available to all schools, published in the 'little red book' and 
SICB's objective is to enable schools to be successful self managing schools.  Clear exit strategies 
are produced for any schools receiving SICB support.  It was also emphasised that financial 
support for schools was only available when the school was unable to use its own resources, and 
the level of support was calculated using the criteria agreed with the Forum. 
 
A key task for SICB is striking the right balance between support/monitoring/challenge and recent 
Authority inspections of school improvement support have been critical of LAs, where this 
balance/partnership has not been appropriate. 
 
Jonathan set out brief information around some of the strategies employed by SICB in supporting 
schools and the published stages of intervention around schools in financial difficulty.  Comment 
was also made about the challenges of the most recent inspection framework. 
 
The key role played by school to school support in the SICB arrangements was also emphasised. 
 
Further information was provided about how SICB monitors the impact it has on school 
improvement in Lancashire.  It was noted that at December 2013, 83% of Lancashire schools 
were rated as Good or Outstanding by OfSTED, which is above the national average.  This was 
applicable to schools in each phase. 
 
It was noted that further reports would be presented to the Working Group providing additional 
data on school improvement and its impact in Lancashire, comparisons with national data and 
case studies. 
 
Members questioned issues that may now trigger an inspection and asked for some insight into 
the current inspection regime.  Headteachers and governors also input their own experiences to 
the discussions. 
 
The Working Group 

a) Noted the report; 
b) Noted that further reports would be presented in due course. 
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2. Pupil Premium Grant (PPG)  
For 2014/15 changes have been made to the eligibility criteria for CLA from those children who 
have been looked after for more than 6 months to those children:  
 

• who have been looked after for more than 1 day;   
• were adopted from care on or after 30 December 2005 or left care under a  

o Special Guardianship Order on or after 30 December 2005 or; 
o Residence Order on or after 14 October 1991. 

  
The eligibility criteria for EVER 6 FSM funding and Service Children remain unchanged  
 
Funding rates in 2014/15 are: 

• CLA £1,900 per qualifying pupil, increased from £900 
• EVER 6 FSM 

o Primary £1,300 per qualifying pupil, increased from £953 
o Secondary £935 per qualifying pupil, increased from £900 

• Service Children £300, unchanged from 2013/14 
 
It was estimated that this will generate a PPG for Lancashire schools and academies of £47.109m 
compared to £36.661m in 2013/14. 
 
CLA Count  
In 2013/14 funding has been provided to schools and academies for the full year based on the 
location of the CLA recorded at the March 2013 Children Looked After return submitted to the DfE 
(SSDA903). This funding has not been re-determined in year based on any movement in CLA.  
 
Given both the increase in the CLA eligibility criteria and the level of funding for qualifying pupils 
coupled with the requirement for funding to follow the pupil, officers are investigating, with the 
virtual school, if robust data will be available to allow termly redetermination of CLA PPG.  Work is 
continuing in this area and a follow up report will be provided at the next cycle of meetings to 
advise if this can proceed.  
 
The Working Group: 

a) Noted the report 
b) Supported the introduction of termly redetermination of CLA PPG and noted that a 

further report would be presented around practical implementation issues. 
 
 

3. School Insurance Arrangements 2014/15  
At the Forum meeting in October 2013, members agreed to delegate funding for school insurance 
from April 2014. 
 
The County Council had agreed to offer a buy-back to schools if funding was delegated and an 
offer was sent to all schools in November 2013, setting out the buyback arrangements, based on 
three lots: 
 

• Lot 1 - All inclusive, Property Insurance and Employers Liability/Public Liability (EL/PL) and 
miscellaneous other Insurance; 

• Lot 2 - Property Insurance only; 
• Lot 3 – Employers Liability (EL) / Public Liability (PL) and miscellaneous other Insurance 

only. 
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A report was presented providing information on the buy-back arrangements and costs associated 
with insurance and gave the current position of responses from schools, as set out below: 
 

Option No. of schools 
Schools obtaining no insurance from LCC 1 
Schools obtaining Lot 1 cover from LCC 340 
PFI Schools obtaining Lot 3 cover from LCC 14 
Schools obtaining Lot 3 cover from LCC 249 

Total  604 
 
Confirmation letters have now been sent to school, although a few minor issues remain to clarify 
with some aided schools, so it was noted that the figures may change marginally. 
 
The Working Group: 

a) Noted the report; 
b) Welcomed the outcome of school insurance deliberations and the partnership work 

with LCC, Diocese, schools and the Forum that had gone into making this possible. 
 
 

4. National Funding Formula  
Previous reports to the Forum have indicated that a consultation on government proposals for a 
national school funding formula were due to be launched in January 2014.  To date, the 
consultation has not been published and the Authority has contacted the EFA on several 
occasions requesting clarification of the likely launch date.  
 
The latest response from the EFA indicated that the national funding formula proposals need to be 
approved by the Prime Minister, Deputy Prime Minister, Chancellor and Secretary of State before 
they can be released and this has not yet happened.  As the proposals have been with Ministers 
for some time, EFA could not confirm that the consultation would still allow the full 12 week period, 
as the timings to ensure an April 2015 implementation may require a shorter consultation, 
although this is unconfirmed. 
 
In preparation for the consultation launch, the County Council has provisionally arranged a series 
of seminars for schools and the Schools Forum.  Details were provided for the Working Group, 
although it was noted that these dates have not yet been publicised to schools: 
 
If the national Consultation is not launched by early March, the County Council will need to 
consider whether to cancel or rearrange the sessions. 
 
The Working Group: 

a) Noted the report; 
b) Noted that a meeting of the Forum's Formula Working Group may need to be 

convened to develop a Forum response to the Consultation, depending on the 
eventual launch date. 


