
Lancashire Schools Forum meeting of 1 July 2014 at Chorley Woodlands 
 
Executive Summary 
 
1. Attendance and Apologies for Absence and 2. Substitute Members 

To note attendance and apologies for absence and welcome any substitute members.   
 
Gavin Monument from the Education Funding Agency (EFA) will be in attendance as part of the 
EFA's Schools Forum observer role. 
 
 

3. Minutes of the Last Meeting held on 18 March 2014 and 4. Matters Arising 
To agree the minutes of the last meeting held on 18 March 2014 and any matters arising. 

 
 
5. Membership  

To note the report about changes to the Forum membership since the last meeting. 
 

 
6. Schools Forum Chairman Elect 2014/15 

The report provides information on the arrangements for appointing a Schools Forum Chair Elect 
2014/15 and also includes the list of duties associated with the Forum Chairmanship. 
 
The Forum is asked to confirm the arrangements for appointing a Schools Forum 
Chairman Elect 2014/15.   
 
Individual members are asked to consider if they wish to stand as Forum Chairman Elect 
2014/15. 
 
 

7. Schools Budget Outturn 2013/14, including School Balances and Clawback 
Reports on the Schools Budget Outturn position for 2013/14 and on School Balances and 
Clawback for 2013/14 were presented to the all three Forum Working Groups  
 
In summary, the final financial outturn position for the Schools budget for 2013/14, excluding 
Individual Schools Budgets, had under spent by (£7.414m) as set out below: 

• centrally services budgets have under spent by (£2.303m), 
• commissioned services budgets have under spent by (£4.186m), 
• Early years PVI have under spent by (£0.764m) 
• de-delegated budgets have under spent by (£0.161m).  

 
The overall under spend in schools delegated budgets is (£4.377m). This is the net total of surplus 
and deficit balances carried forward by individual schools. In essence this under spend means 
that School balances have increased by £4.377m.  
 
This report summarises the recommendations arising from the Working Groups' considerations. 
 
The Forum is asked to note the 2013/14 Schools Budget Outturn and the 2013/14 School 
Balances and Clawback position and to ratify the Working Groups' recommendations. 
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8. Schools Forum Annual Report  
A draft Schools Forum Annual Report was presented to all three Forum Working Groups.  A final 
version of the 2013/14 annual report is now provided for the Forum. 
 
The Forum is asked to approve the 2013/14 Annual Report for publication. 
 

 
9. The Living Wage  

The Schools Forum commended the adoption of the Living Wage to all Lancashire 
schools/academies, if it was affordable on an individual basis.  This report updates the Forum on 
the Living Wage decisions taken by individual School Governing Bodies. 

 
The Forum is asked to note the report. 

 
 
10. Farwell Stephen Edwards 

To say farewell to Stephen Edwards, who will be retiring from the County Council in the summer. 
 
 
11. Recommendations from the Schools Block Working Group  

To consider the recommendations from the Schools Block Working Group held on 10 June 2014. 
 

i. Universal Infant Free School Meals (UNIFSM) in 2014/15 
The Children and Families Act places a legal duty on state-funded schools in England, including 
academies and free schools, to offer a free school lunch to all pupils in KS 1 from September 
2014.  DfE have provided both Capital and revenue funding to support this initiative.  
 
A report was presented updating the Working Group on a number of key issues associated with 
this initiative, including the process that had been adopted to ensure there is consistency in the 
assessment of which schools require capital investment to ensure they can meet the universal 
infant free school meals offer from 1 September 2014. 
 
The Working Group: 
• Noted the report and the progress made: 
• Requested that a further report be presented to the autumn term cycle of meetings to update 

members on the implementation progress. 
 

ii. School Meal Prices from September 2014  
Catering Service charges are revised annually, usually in April at the start of a new financial year.  
 
The introduction of the Living Wage of £7.65 and UNIFSM represent two significant changes for 
schools and the catering service. Lancashire County Commercial Group (LCCG) communicated 
with schools in March to inform them that the cost of the Living Wage would be borne by LCCG for 
April to August and that service charges would remain at 2013/14 prices whilst the impact of the 
Living Wage and UIFSM was forecast. 
 
Overall, LCCG's model now predicts that if schools maximise the take up of UIFSM, the average 
charge for a meal will remain at the same level as for 2013/4. 
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Members debated a number of issues around the methodology for the DfE revenue grant, the 
calculation of the Lancashire charges, the arrangements for the secondary school sector and the 
impact that the introduction of the Living Wage. 
 
The Working Group: 
• Noted the report and the progress made; 
• Requested that a further report be presented to the autumn term cycle of meetings to update 

members on the implementation progress. 
 

iii. Rateable Values Service 
This report provided an overview of the appeals work against the 2010 Rating List undertaken on 
behalf of schools. The report included information on: 
 

• Tasks undertaken by the Assets and Rating Team during 2013 -2014 
• 2010 Rating List. 
• Proposals for 2014-2015. 

 
The Working Group: 
• Noted the report; 
• Requested that future reports include the value of rateable value appeals achieved. 
 

iv. PPG CLA Update 
From April 2014, the Children Looked After (CLA) Pupil Premium Grant (PPG) has increased to 
£1,900 per CLA. However, the DfE have stipulated that the Pupil Premium for CLA must now be 
managed, allocated and approved by the Virtual School Head teacher within the Local Authority 
and allocated to schools according to the educational needs of their CLA as indicated on the 
Personal Education Plan (PEP). A report was presented setting out the proposed Lancashire 
arrangements 
 
A separate issue was also discussed about current difficulties being faced by a short stay schools.  
Members requested that the School Improvement Challenge Board (SICB) consider what support 
arrangements might be available for Short Stay Schools. 
 
The Working Group: 
• Noted the report; 
• Requested that SICB consider what support arrangements might be available for Short Stay 

Schools. 
 

v. Changes to Lancashire Split Site Criteria 
One of the factors applicable in the current school funding formula relates to split sites. Schools 
meeting published criterion receive an additional formula allocation in recognition that there can 
be added costs associated with running a school across more than one site. 
 
The County Council has been contacted by an all though Free school seeking clarification of our 
criterion, which was written before the free school was established.  As the LA is 'required to 
consider the circumstances of academies in producing its formula', a proposed amendment to the 
the split site criterion was provided for any all though schools. 
 
The Working Group: 
• Noted the report; 
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• Supported the revised Split Site Criterion. 
 

vi. Revision to the School and Academy Expansion Policy  
In January 2014, the Forum agreed the Lancashire expansion policy for maintained primary and 
secondary schools and their academy equivalents.  
 
Following the recent decision to close a secondary school with effect from 31 August 2014, 
discussions are currently taking place with other secondary schools and secondary academies to 
place the pupils in years 7 to 9 displaced by the closure.  
 
It is proposed that the existing growth fund criteria is amended to include provision for providing 
financial support to schools and academies admitting pupils from a closing school. 
 
The Working Group: 
• Noted the report 
• Supported the proposed amendment to the Growth Fund  
 
 

vii. Schools Financial Value Standard (SFVS)  
Each year the Chief Finance Officer (Gill Kilpatrick, County Treasurer) is required to report to the 
DfE the number of eligible schools which have failed to submit their return.  
 
As a result of the number of schools which had failed to submit their return by 31 March 2013 
(over 120) the Forum approved a new approach for supporting the returns process during 
2013/14. For 2013/14 all schools submitted their SFVS return before the CFO signed the 
assurance statement resulting in Lancashire being 100% compliant (this compares to 2 schools 
who failed to submit in 2012/13). However, 47 schools were still outstanding at 31 March.  
 
It is proposed that a letter will be sent to schools which had outstanding SFVS returns at 31 March 
2014, reminding them of their statutory responsibilities. It is also proposed to amend the 
arrangements for non submission: 
 
The Working Group 
• Supported a letter being sent to schools which had not submitted their SFVS return by 31 

March 2014, reminding them of their statutory responsibilities.  
• Supported the revised timescale and sanctions for 2014/15 returns 
 
 

viii. Schools Forum Urgent Business Decision: Fairer School Funding 2015/16  
Due to the timing of the DfE Consultation 'Fairer schools funding in 2015-16' it was necessary to 
obtain approval for a Schools Forum response using the Urgent Business Procedure.   
  
On 11 April 2014, a draft Forum consultation response was circulated to members for comment, 
together with supplementary information about the proposals that had recently been received from 
DfE.  By the deadline of 25 April, 16 replies had been received.  Of these 14 (87%) approved the 
response without amendment and 2 (13%) approved the response, subject to suggested 
amendments. 
 
The Forum Chairman agreed the inclusion of these edits and a final Forum consultation response 
was submitted on 29 April. 
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The Working Group noted the report. 
 

The Forum is asked to ratify the Working Group's recommendations. 
 
 

12. Recommendations from the Early Years Block Working Group (Attached) 
To consider the recommendations from the Early Years Block Working Group held on 5 June 
2014. 

 
i. Early education for targeted 2 year olds progress summary 

The Working Group received a progress report about the implementation of the Early education 
for targeted 2 year olds initiative.  This included  
 

• Implementation of the 2013 national eligibility criteria 
• Implementation of the 2014 national eligibility criteria 
• Provision of 2 year old places by schools 
• Children's progress as reported by Early Years settings 

 
The Working Group discussed a number of key issues around the project delivery. 
 
The Working Group: 
• Noted the report; 
• Requested that Early Years Officers raise the concerns expressed with Property Group; 
• Requested that every effort be made to spend the relevant capital funding by 31 March 2015, 

whilst recognising the constraints around the planning process and ensuring that public money 
is spent in accordance with the agreed criteria;  

• Noted that officers and members of the of the 2 Year Old Bidding Panel would consider other 
aspects of the bidding process at their next meeting on 2 July 2014. 
 
 

ii. Funding Agreement for the Provision of Free Early Education for Two, Three and Four 
Year Old Children 2014 – 15 

A draft Funding Agreement for the Provision of Free Early Education for Two, Three and Four 
Year Old Children 2014 – 15 was shared with the group. 
 
The Group made a number of observations and recommendations around the draft. 
 
Officers agreed to consider the comments made by the group. 
 
The Working Group requested that the comments made on the draft funding agreement be 
considered by officers before the document was finalised. 
 
 

iii. Schools who wish to offer 2 year old places, the process for funding 
Since January 2014 Schools have been able to lower their school age range to provide free early 
education for 2 year olds. Within the PVI sector, the funding agreement allows providers to claim 
funding for children who start at the setting after the headcount week.  In a school setting the 
current process for schools who provide early education places for three and four year olds is to 
allow children to claim a place after the school census but the school may only claim for the child 
at the next census. 
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Options were presented around whether a supplementary headcount claim process for schools 
should be introduced and, if so, what form it should take.   

 
The Working Group  

• Noted the report; 
• Supported the introduction of a supplementary headcount claim process for schools 
• Supported the option to achieve this by allowing two headcounts for schools. 

 
 

iv. PVI Providers Year End Statements 
Finance Offices reported that it was proposed not to issue 2013/14 year end statements to Early 
Years PVI providers.  This was based on the principle that information is available online via Tribal 
and that there appears to be little added value in sending out something mid June to confirm what 
providers should have been paid in 2013/14. 
  
The Working Group: 
• Noted the report; 
• Supported the proposal not to issue 2013/14 year end statements to Early Years PVI 

providers. 
 

The Forum is asked to ratify the Working Group's recommendations. 
 
 

13. Recommendations from the High Needs Block Working Group  
To consider the recommendations from the High Needs Block Working Group held on 3 June 
2014. 

 
i. Confirmation of High Needs Block Dedicated Schools Grant 2014/15 

On 31 March 2014, a final HNB DSG for 2014/15 was received from DfE. This is some £0.725m 
above the funding envelope used to calculate the HNB budget for 2014/15. In May 2014, the DfE 
also announced an increase in DSG funding for 2013/14 of £0.447m, bringing the total increase in 
resources to £1.172m. 
 
The LA had wanted to allocate this funding in 2014/15, however, following advice from the EFA, 
we have received confirmation that under the School and Early Years Finance (England) 
Regulations 2013 this is not possible. 
 
The Working Group: 
• Noted the report and the final High Needs Block Dedicated Schools Grant allocation for 

2014/15; 
• Recommended to the Forum that the additional DSG of £1.172m is added to the High Needs 

Block top up funding budget in 2014/15 as a hedge against increasing demand for pupils with 
high needs. 

 
 

ii. Funding for 19+ Pupils in Special Schools 
When special schools with post 16 pupils received their 2014/15 funding allocations from the EFA 
they appeared to be based on lower pupil numbers than the schools were expecting, as students 
aged 19 had not been funded.   
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The authority has made representation to the EFA on the issue and the EFA have indicated that 
students within our forecast that are currently 18 years of age may be eligible.  On 30 April 2014, 
Lancashire submitted revised data to the EFA and are awaiting their response.  The EFA have 
indicated that announcements will be made after 30 June 2014. 
 
The Working Group: 

• Noted the report; 
• Recommended that the Chair of the Working Group write to the EFA to make further 

representations ion this issue. 
 
 

iii. PPG CLA Update 
From April 2014, the Children Looked After (CLA) Pupil Premium Grant (PPG) has increased to 
£1,900 per CLA. However, the DfE have stipulated that the Pupil Premium for CLA must now be 
managed, allocated and approved by the Virtual School Head teacher within the Local Authority 
and allocated to schools according to the educational needs of their CLA as indicated on the 
Personal Education Plan (PEP). A report was presented setting out the proposed Lancashire 
arrangements. 
 
Members requested that the revised Lancashire arrangements and the Educational Provision Map 
be subject to further discussions with all special schools to ensure that they were appropriate for 
the sector. 
 
The Working Group: 
• Noted the report; 
• Requested that officers attend the next meeting of LASSHTA to discuss the revised 

Lancashire PPG CLA arrangements and the Educational Provision Map to ensure that they 
were appropriate for the special school sector. 

 
The Forum is asked to ratify the Working Group's recommendations. 

 
 

14. Forum Correspondence  
There has been no Forum related correspondence since the last meeting. 
 
 

15. Any Other Business  
There are no items of AOB 
 
 

16. Date of Future Meetings   
The next Forum meeting will be held at 9.30 am Tuesday 14 October 2014 at Chorley Woodlands. 
(This meeting was originally scheduled for 16 October, but there was no room availability). 
 
A paper is also attached confirming room bookings for the Forum schedule of meetings for the 
2014/15 academic year. 
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