
MEETING OF THE LANCASHIRE SCHOOLS FORUM 
TO BE HELD ON WEDNESDAY 22 OCTOBER 2014 
 
Venue: Oak Room, Woodlands Conference Centre, Chorley 
Time: 9.30 a.m.  
 
A G E N D A 
 
 
1. Attendance and Apologies for Absence 

To be recorded in accordance with the agreed membership of the Forum.   
 

2. Substitute Members 
To welcome any substitute Members.  
 

3. Schools Forum Chairman Elect 2014/15 (Attached) 
To appoint a Schools Forum Chairman Elect for the 2014/15 academic year. 
 

4. Minutes of the Last Meeting held on 1 July 2014 (Attached) 
To agree the minutes of the last meeting held on 1 July 2014. 

 
5. Matters Arising 

To consider any matters arising from the minutes of the meeting held on 1 July 2014 that 
are not covered elsewhere on the agenda. 

 
6. Membership (Attached) 

To consider the report about changes to the Forum membership since the last meeting. 
 
7. Service De-delegations 2015/16, including responses to the Consultation with 

Schools  (Attached) 
To consider the Service De-delegations report for 2015/16, including responses to the 
Consultation with Schools. 
 
Primary and secondary school members are asked to vote on the relevant De-delegations 
for their sector.  

 
8. Recommendations from the Schools Block Working Group (Attached) 

To consider the recommendations from the Schools Block Working Group held on 25 
September 2014. 
 
As part of this report school, academy and PVI members are asked to vote on the 
recommendations for Schools Block Funding for 2015/16. 
 

9. Recommendations from the High Needs Block Working Group (Attached) 
To consider the recommendations from the High Needs Block Working Group held on 23 
September 2014. 
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10. Recommendations from the Early Years Block Working Group (Attached) 

To consider the recommendations from the Early Years Block Working Group held on 18 
September 2014. 
 

11. Recommendations from the Chairman's Working Group (Attached) 
To consider the recommendations from the Chairman's Working Group held on 25 
September 2014. 
 

12. County Council Transformation 
To receive a presentation about the County Council transformation process and the 
implications for schools. 
 

13. Schools Forum Urgent Business Decisions (Attached)  
To note the report about the uses of the Schools Forum Urgent Business Procedure. 

 
14. Forum Correspondence (Attached) 

To consider the report about Forum related correspondence since the last meeting. 
 

15. Any Other Business  
 

16. Date of Future Meetings  
To note that the next Forum meeting will be held at 9.30 am Thursday 15 January 2015 at 
Chorley Woodlands.  
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Lancashire Schools Forum meeting of 22 October 2014 at Chorley Woodlands 
 

Executive Summary 
 
1. Attendance and Apologies for Absence and 2. Substitute Members 

To note attendance and apologies for absence and welcome any substitute members.   
 
 

3. Schools Forum Chairman Elect 2014/15  
To appoint a Schools Forum Chairman Elect for the 2014/15 academic year, who will then 
Chair the Forum for a two year period from September 2015. 
 
 

4. Minutes of the Last Meeting held on 1 July 2014 and 5. Matters Arising 
To agree the minutes of the last meeting held on 1 July 2014 and any matters arising. 

 
 
6. Membership  

To note the report about changes to the Forum membership since the last meeting. 
 
 

7. Service De-delegations 2015/16, including responses to the Consultation with 
Schools  
Each year, primary and secondary school members of the Forum must decide on de-
delegation proposals put forward by the authority.   This report sets out the authority's 
proposals for 2015/16 and provides the responses received from schools to a de-
delegation consultation. 
 
Primary and secondary school members are asked to vote on the relevant de-
delegations for their sector.  
 
 

8. Recommendations from the Schools Block Working Group 
To consider the recommendations from the Schools Block Working Group held on 25 
September 2014. 
 

i.Supporting schools in financial difficulty 
This report provides further information about the outcomes in connection with Lancashire's 
School Improvement Strategy.  The report goes on to provide data for school improvement 
in Lancashire, which demonstrates outcomes above the national average. Data is also 
provided on the progress made by those schools judged inadequate by Ofsted. 

 
The Working Group: 

• Noted the report and welcomed the support that was available to schools in 
Lancashire;  
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• Acknowledged that the report would be useful background information when 
considering the Schools in Financial Difficulty de-delegation decisions to be taken by 
Forum on 22 October. 

 
ii.Universal Infant Free School Meals (UIFSM) Update  

This report provided an update on UIFSM implementation. The paper is in two parts; the 
first deals with capital issues and the second part with operational matters. 
 
The Working Group: 

• Noted the process that has been adopted to ensure there was consistency in the 
assessment of which schools require capital investment to ensure they can meet the 
universal infant free school meals offer from 1 September 2014 

• Noted the progress to date; 
• Thanked officers for the efforts that had gone into delivering this initiative within the 

timeframe available. 
 

iii.Insurance Offer to Schools – 2015/16  
As a result of the Forum's decision in October 2013 funding for insurance was delegated to 
all maintained schools in 2014/15.  Whilst it is normal practice that once a service was 
delegated; it would not be reconsidered for de-delegation the following year the Forum 
asked to be kept informed about Insurance arrangements.  A report set out the proposed 
arrangements for continued delegation of insurance for 2015/16 providing schools with a 
choice of three Lots. 
 
Diocesan colleagues have raised some specific questions around the minimum 
requirements, which officers agreed to consider. 
 
The Working Group noted the report and supported the proposals for insurance in 2015/16. 

 
iv.The Inclusion of Schools in the County Council's overarching Energy Policy  

LCC currently does not have an Energy Policy and has begun the process of developing 
one for its property portfolio, to give aim and focus to the activities undertaken to reduce 
energy consumption.  
 
It has been proposed that Lancashire Schools are included within the policy.  This report 
seeks to gain approval for consultation to take place with Schools representatives 
regarding the structure and scope of the policy.  

 
The Working Group: 

• Recommended that a consultation group is set up with the objective of agreeing how 
Lancashire Schools should be included in County Councils overarching Energy 
Policy.   The consultation group could comprise one representative from each of the 
Head Teachers' (Secondary, Primary, Special, PRU, Nursery and Academy), 
Bursars' and Governors' groups within the County.   
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v.Schools Block Funding for April 2015  
EFA have published their operational guidance for 2015/16.  The Schools Block 
implications are set out in the report  
 
No changes are proposed to the local funding formula in 2015/16 and consultation has 
been issued to schools seeking views on this arrangements.  No responses have been 
received. 
 
A copy of the provisional 2015/16 Authority Proforma Tool (APT) is provided, which must 
be submitted to EFA by 31 October.   The report outlines the assumptions made in 
producing proforma. 
 
The report goes on to recommend a set of principles to be used to steer the modelling of 
headroom or deficit calculations.   
The Working Group: 

a) Supported the Schools Block Funding revenue funding arrangements for 2015/16; 
b) Recommend that the Forum support the assumptions made in producing the 

provisional Authority Proforma Tool (APT) for 2015/16; 
c) Recommend that the Forum support the principles that should apply to finalising the 

Schools Budget for 2015/16. 
 

In accordance with the regulations, school, academy and PVI members are asked to 
vote on the recommendations for Schools Block Funding for 2015/16, including: 

• Submission of the 2015/16 Schools Block provisional proforma to the EFA; 
• Principles that should apply to finalising the Schools Budget for 2015/16. 

 
vi.Service De-delegations 2015/16 

A report set out the LAs 2015/16 de-delegation proposals, which have been the subject of a 
separate item on the agenda. 

 
The Working Group noted the report. 

 
vii.School Teaching and Support Staff Supply Reimbursement Scheme  
Information was provided on the outturn position for the Supply Scheme for 2013/14, the 
operation of the Scheme in 2014/15 and proposals for charges and reimbursement rates 
for 2015/16. 
 
The Working Group: 

• Supported the proposed 2015/16 Scheme arrangements. 
 

The Forum is asked to ratify the Working Group's recommendations. 
 

9. Recommendations from the High Needs Block Working Group  
To consider the recommendations from the High Needs Block Working Group held on 23 
September 2014. 
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i. Social Workers in Schools update  

The Social Workers in Schools Project received funding from the Schools Forum for 
2013/14 and funding was secured for 2014/15 which means that the project can continue 
for a further academic year. 
 
A report was presented updating members on the schemes continuing in 2014/15 and on 
new schemes approved as part of the bidding process for September 2014 
commencement. An evaluation of 2013/14 outcomes was also provided. 

 
The Working Group: 
• Supported the continuation of the £200k Schools Block contribution being made 

available for the Social Workers in Schools Project in 2015/16, subject to: 
o the revision of eligibility criteria including a wider geographical spread throughout 

the county; 
o the normal budget finalisation process. 

 
A query was raised at the Working Group about whether the project had spent all its 
funding in 2013/14.   Information was provided in response to this. 
 
The Forum is asked to agree that a total of £105k can be carried forward into 2015/16, until 
a history of take up is established and as new projects will again be operating on the 
academic year basis. 
 
 

ii.Young People's Service Update on the Provision of Careers Education, Information, 
Advice and Guidance (CEIAG) in Short Stay Schools  

The Education Act 2011 transferred the duty to secure independent and impartial careers 
guidance for young people to schools.  Under the new school funding arrangements from 
April 2013, £150k was retained centrally for Children Looked After and £750k was 
delegated to Short Stay Schools.  However, the delivery of the CEIAG support for 
vulnerable groups continued to be commissioned via YPS. 
 
A report was presented giving comprehensive information on the work that the Young 
People's Service has carried out to March 2014, under Partnership Agreements with each 
Short Stay School.  

 
The Working Group: 

• Supported the £750k to be delegated to Short Stay Schools in 2015/16 for Careers 
Education, Information, Advice and Guidance being used to commission the Young 
Peoples Service to deliver the service, subject to any feedback from the Short Stay 
Schools Headteachers meeting; 

• Requested further information about the £150k retained centrally to provide Careers 
Education, Information, Advice and Guidance for Children Looked After before 
making any recommendation about 2015/16. 

 

6



 
iii.High Needs Block Funding for April 2015  

The EFA have published guidance on the revenue funding arrangements for 2015/16.  This 
report presented the High Needs Block implications from the guidance, with the stated aim 
of "consistency, consolidation and, where possible, simplification".  The key implications 
were highlighted for the group. 

 
The Working Group: 

• Supported the High Needs Block Funding revenue funding arrangements for 
2015/16; 

• Recommended that the Special School and Short Stay School sector views on 
group buy-backs be obtained through the relevant headteacher meetings this term. 

 
iv.National Exclusion Trial 

The National Exclusion Trial ended in August 2014 following a 3 year pilot across a number 
of LAs.  Information was provided from the DfE evaluation report and from the Lancashire 
trial.  The report on local developments included information on a pilot to identify a quality 
assurance tool for AP providers. 

 
The Working Group: 

• Recommended that £50k be allocated to extend and embed a Lancashire quality 
assurance system for alternative provision based on the Personalised Extended 
Curriculum Standard until the end of the financial year. 

 
v.Special Educational Needs and Disabilities (SEND) Reforms Update 

Information was presented updating members on the introduction of the SEND reforms, 
involving the new Education, Health and Care Plans and a 'Local Offer' for families. 

 
The Working Group: 

• Commented that the new Lancashire SEND website was excellent; 
• Recommended that letters be sent to the chairs of governors at any schools failing 

to comply with their local offer requirements; 
• Requested that a report be prepared around the costings for providing additional 

SEND reform briefings for SENCOs so that Forum could consider if any Schools 
Budget funding could be made available. 

 
The Forum is asked to ratify the Working Group's recommendations. 
 
 

10. Recommendations from the Early Years Block Working Group  
To consider the recommendations from the Early Years Block Working Group held on 18 
September 2014. 
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i. Early Years Funding Arrangements 2015/16 
The Early Years Block implications from the EFA's Operational Guidance for 2015/16 were 
presented to the Working Group, including matters relating to the new Early Years Pupil 
Premium (EYPP). 
 
The Working Group: 

• Supported the Early Years Block revenue funding arrangements for 2015/16; 
• Recommended that a consultation paper be produced to circulate round the Nursery 

Headteachers Federation to consider if the phase wishes to buy-back any services 
de-delegated in 2015/16 for primary and secondary schools in 2015/16. 

 
ii. Early education for targeted 2 year olds progress summary 

An update report was presented to the Group on the Early Education for targeted 2 year 
olds entitlement, including a proposal to continue funding to support additional vulnerable 
groups identified under local criteria. 

 
The Working Group: 

• Supported the continued inclusion of additional vulnerable groups, Portage and GRT 
(Gypsy, Roma and Traveller) children in the 2 year old offer in 2015/16. 

 
iii. Consultation response on the early years pupil premium and funding for two-

year-olds 
A response to the DfE consultation on the early years pupil premium and funding for two-
year-olds was provided, which had been agreed by the Working Group using the urgency 
procedure. 
 
The Working Group noted the report. 
 
The Forum is asked to ratify the Working Group's recommendations. 
 
 

11. Recommendations from the Chairman's Working Group  
To consider the recommendations from the Chairman's Working Group held on 25 
September 2014. 
 
The Working Group considered two applications for support from the reserve fund for 
schools in financial difficulty.   

 
The Working Group: 

• Commented that action should have been taken more swiftly to tackle the position at 
the school subject to bid 1, but supported an allocation to cover the outstanding 
deficit when the school converts to become a sponsored academy in September 
2015; 

• Requested further information around the school subject to bid 2 before a final 
recommendation was made. 
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The Forum is asked to ratify the Working Group's recommendations. 
 
 

12. County Council Transformation 
To receive a presentation about the County Council transformation process and the 
implications for schools. 
 
 

13. Schools Forum Urgent Business Decisions  
To note the report about the uses of the Schools Forum Urgent Business Procedure. 

 
 
14. Forum Correspondence  

To consider the report about Forum related correspondence since the last meeting. 
 
 

15. Any Other Business  
 
 

16. Date of Future Meetings  
To note that the next Forum meeting will be held at 9.30 am Thursday 15 January 2015 at 
Chorley Woodlands.  
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              Appendix A 
Formal Decisions 22 October 2014         
 
Decision Voting Category 
Election of Lancashire Schools Forum Chair Designate Preferred 

nominee 
All voting 
members 

   
Primary school members are asked to vote on the de-delegation of Licences and 
Subscriptions for 2015/16 

Yes or No Primary schools  

Secondary school members are asked to vote on the de-delegation of Licences and 
Subscriptions for 2015/16 

Yes or No Secondary 
schools  

Primary school members of the Forum are asked to vote on the de-delegation of Staff 
costs – Public Duties/Suspensions for 2015/16  

Yes or No Primary schools  

Secondary school members of the Forum are asked to vote on the de-delegation of 
Staff costs – Public Duties/Suspensions for 2015/16  

Yes or No Secondary 
schools  

Primary school members of the Forum are asked to vote on the de-delegation of the 
Museum Service for 2015/16 

Yes or No Primary schools  

Primary school members of the Forum are asked to vote on the de-delegation of 
Support for Schools in Financial Difficulty for 2015/16  

Yes or No Primary schools  

Secondary school members of the Forum are asked to vote on the de-delegation of 
Support for Schools in Financial Difficulty for 2015/16 

Yes or No Secondary 
schools  

   
Forum is asked to support the recommendations for Schools Block Funding for 
2015/16, including; 

• Submission of the 2015/16 Schools Block provisional proforma to the EFA; 
to be considered by the Cabinet Member for Children and Schools on 23 October 
2014 for approval and submission to the EFA.  

• Principles that should apply to finalising the Schools Budget for 2015/16 
 

For or 
Against 
 

School, Academy 
and PVI Members 
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LANCASHIRE SCHOOLS FORUM  
22 October 2014     
 
Item 3 
 
Schools Forum Chairman Elect 2014/15 
 
Appendix A refers 
 
Executive Summary 
 
The Forum has agreed to appoint a Chairman Elect for the 2014/15 academic year, who 
will then chair the Forum for a two year period from September 2015.  This report confirms 
the arrangements and seeks a Forum decision on the appointment. 
 
 
Decision Required 
 
The Forum is asked to  

a) Note the report; 
b) Appoint a Chairman Elect for the 2014/15 academic year, who will then Chair 

the Forum for a two year period from September 2015. 
 
 
Background 
On 15 October 2013, the Forum appointed a chair and vice chair for a period of two years: 

• John Davies was elected Forum chairman for the 2013/14 and 2014/15 academic 
years. 

• Stephen Booth was elected Forum vice-chairman for the 2013/14 and 2014/15 
academic years. 

 
At the Forum on 18 March 2014, arrangements were agreed about the process to be 
followed for the appointment of a Schools Forum Chairman Elect for the 2014/15 academic 
year. The Forum agreed to appoint a Chairman Elect for 2014/15 to shadow the chairman.  
The appointee will then Chair the Forum for a two year period from September 2015.   
 
Papers issued for the July 2014 meeting asked any members interested in standing as 
Forum Chairman Elect in 2014/15 to notify the Clerk to the Forum. 
 
To date, one nomination has been received from David Pearson. 
 
A further opportunity will be available at the meeting on 22 October for any eligible Forum 
members to self nominate to stand for Forum Chairman Elect in 2014/15.  If no further 
nominations are received, David will be appointed to the position. 
 
If other nominations are received Forum voting will take place, using voting cards, with all 
voting members eligible to vote. It is proposed that each candidate would be able to make a 
short address to the Forum before voting takes place. 
 
A list of Chairman duties agreed by the Forum is provided at Appendix A.  
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Appendix A 

Role of the Schools Forum Chairman 
 
 
Eligibility 
The Schools Forum must elect a Chair from amongst its own voting members, but this 
cannot be an elected member or officer of the local authority. 
 
 
Duties/Tasks 
The role of Chairman of the Lancashire Schools Forum includes a number of duties and 
responsibilities, which are listed below.  Whilst the list is wide-ranging, many of these are 
only required on an infrequent basis.   
 
Any members who may be interested in standing as Chairman Elect are able to informally 
discuss the role with John Davies. 
 
Duties include: 
• Chairing meetings of the Lancashire Schools Forum 
 
• Chairing the Schools Forum's Chairman's Working Group, including: 

o Recommending additional representatives from other groups be invited to a 
particular meetings of the Chairman's group if this was relevant to issues being 
discussed at that meeting; 

o In conjunction with other representatives of the Group offering a steer to the County 
Council around any issues affecting schools or the Schools Budget that may be 
confidential in nature; 

o In conjunction with other representatives of the Group offering a sounding board for 
the County Council in the development phase of Schools Budget proposals; 

o Receiving briefings in advance of meetings to ensure the smoothing running of the 
Forum meetings. 

 
• Liaison with the Press on Schools Forum related issues, including: 

o Issuing press releases on key Forum issues, via the County Council's Media Team; 
o Commenting to the press on relevant School Budget related issues on behalf of the 

Forum. 
 
• Being the public face of the Forum  
 
• Contributing to the annual Schools Forum induction session for new members. 
 
• Representing the Schools Forum on the Lancashire Children and Young People's Trust 

Board. 
 
• Representing the Schools Forum on BT Lancashire Services school user groups for ICT 

and HR/Payroll. 
 
• Contributing to the Schools Forum's relationship with constituent groups, including 

attendance at relevant meetings, for example the Lancashire Academy Principals 
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Group, Lancashire Academy Governors meeting or the Primary Heads in Lancashire 
(PHiL) Executive. 

 
• Presenting a Schools Forum perspective a County events, such as District Chairs of 

Governors meetings and County Council school funding consultation seminars. 
 

• Communicating directly with Lancashire schools and academies on key issues where 
the Schools Forum has been involved. 

 
• Receiving information from DfE on School Funding matters. 

 
• Responding to DfE consultations on school funding related matters on behalf of the 

Schools Forum. 
 

• Corresponding with the Prime Minister, Secretary of State for Education, Lancashire 
MPs and other DfE and EFA officials on behalf of Lancashire schools and the Forum. 

 
• Attending and contributing to relevant Schools Forum related events and surveys at a 

national and regional level. 
 
• Co-ordaining meetings with other Schools Forum chairs in the North West, linking with 

the NW LMS Officers Group. 
 
• Receiving and responding to written and verbal communication with Lancashire schools 

on relevant school funding issues. 
 
• Making representations on key issues on behalf of schools and the Forum to the County 

Council and its partner organisations, including meetings with: 
o the Leader of the County Council;  
o Chief Executive of the County Council; 
o the Cabinet Member for Children, Young People and Schools;  
o Lead Member for Schools 
o the Executive Director for Children and Young People; 
o other LCC and BTLS Directors.  

 
• Attending meetings with senior County Council members and officials to provide a 

school perspective and insight on County Council initiatives, for example the living 
wage. 

 

13



LANCASHIRE SCHOOLS FORUM 
 

MINUTES OF THE MEETING HELD AT 9:30 A.M. ON TUESDAY 1 JULY 2014 AT 
WOODLANDS CONFERENCE CENTRE, CHORLEY 

 
Present: Schools Members: Special School Governor 
   
 Primary School Governors Special School Headteacher 
 Stephen Booth Sue Kitto 
 Gerard Collins  
 Patricia Eastham Short Stay Governor 
 Simon Gillespie  
 Ruth Pollock Short Stay Headteacher 
 Peter Simpson Mark Bocker 
 Laurence Upton  
 Alan Whittaker Nursery School Headteacher 
  Liz Klavins 
 Primary School Headteachers  
 Tim Cross Nursery School Governor 
 Paula Evans Thelma Cullen 
 Susanne Hesketh  
 Michael Holden Early Years - PVI 
 Steve Robinson Peter Hindle 
   
 Secondary School Governors Non Schools Members 
 Jane Beckford CC Nikki Hennessy 
 Janice Astley Fred Kershaw 
 Kathleen Cooper Tim Warren 
 John Davies (Chairman)  
 Janet Hamid Observers 
 Lorimer Russell-Hayes John Davey 
  Mac Harrison 
 Secondary School Headteachers Jim Howarth 
 Peter Cunningham Gavin Monument, EFA 
 David Pearson Les Turner 
   
 Academy Governor Substitutes 
 Louise Shaw Julie Gordon (for Jim Howarth) 
  Sarah Troughton (for Sam Ud-din) 
 Academy Principal/Headteacher  
 Ian Spencer Members of the Press /Public 
  Emma Cruces (Lancashire Telegraph) 
  Phillipa Conti (White Ash School) 
   
In attendance Paul Bonser Observing 
 Stephen Edwards Sue Becker 
 Mike Hart Michael Lott 
 Christine Hurford  
 Zainub Patel  
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The Chairman welcomed members to the first electronic meeting of the Schools Forum  
   

1. APOLOGIES FOR ABSENCE 
Apologies for absence were received from Phil Birch, Elaine Brookes, Steve Campbell, 
Grant Carruthers, Bill Hodgson, Jim Howarth, Mark Jackson, Elizabeth Laverty, Steve 
Palmer, Steve Parsons, Anne Peet, Alan Porteous, Mark Purcell and Sam Ud din. 
 
 

2. SUBSTITUTE MEMBERS 
Substitute members at this meeting of the Forum were Julie Gordon for Jim Howarth and 
Sarah Troughton for Sam Ud-din. 

 
 

3. MINUTES OF THE LAST MEETING HELD ON 18 March 2014  
The minutes of the meeting held on 18 March 2014 were agreed as a correct record. 
 
 

4. MATTERS ARISING 
From item 3 Minutes of the last meeting– Social Workers in Schools 
At the High Needs Block WG members noted that correspondence had been issued inviting 
submissions from new schools to join the Scheme Social Workers in Schools from 
September 2014.  The group commented that the eligibility criteria were quite restrictive and 
asked if consideration could be given to making some of the criteria proportional to the 
schools size/pupil numbers.   
 
Colleagues running the scheme have reported that three schools have been successful in 
the latest round of bidding, which was fewer than expected.  The service intends look at a 
more targeted approach and will bear the Forum comments in mind in this process.   
Colleagues will attend the HNB meeting in September to update members on progress. 

 
From item 5 - Update on Lancashire County Council's Partnership with BT 
It was confirmed that colleagues from BT Lancashire Services had attended the Sounding 
Board group this term and intended to visit representative headteacher groups in the 
autumn term. 
 

5. MEMBERSHIP  
As part of the annual membership review this will be the last meeting for the following 
members: 

• John McHugh Primary School Headteacher 
• Mark Robson  PRU Governor 

 
The LA is making arrangements for replacements to be elected for September 2014. 
 
The Forum 

a) Noted the report; 
b) Thanked John and Mark for their contribution to the Forum. 
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6. SCHOOLS FORUM CHAIRMAN ELECT 2014/15  

A report was presented giving information on the arrangements for appointing a Schools 
Forum Chair Elect in 2014/15 and included the list of duties associated with the Forum 
Chairmanship.  This was accompanied by an offer that any members who may be 
interested in standing as Chairman Elect are able to informally discuss the role with John 
Davies.   
 
The Forum  

a) Noted the report; 
b) Confirmed the arrangements for appointing a Schools Forum Chairman Elect 

2014/15.   
 
Individual members were asked to consider if they wish to stand as Forum Chairman 
Elect 2014/15. 
 

 
7. SCHOOLS BUDGET OUTTURN 2013/14, INCLUDING SCHOOL BALANCES AND 

CLAWBACK  
Reports on the Schools Budget Outturn position for 2013/14 and on School Balances and 
Clawback for 2013/14 were presented to the all three Forum Working Groups  
 
In summary, the final financial outturn position for the Schools budget for 2013/14, 
excluding Individual Schools Budgets, had under spent by (£7.414m) as set out below: 

• centrally services budgets have under spent by (£2.303m), 
• commissioned services budgets have under spent by (£4.186m), 
• Early years PVI have under spent by (£0.764m) 
• de-delegated budgets have under spent by (£0.161m).  

 
The overall under spend in schools delegated budgets was (£4.377m). This was the net 
total of surplus and deficit balances carried forward by individual schools. In essence this 
under spend means that School balances had increased by £4.377m. The Balances report 
incorporated information on individual school balances, including: 

• balance as a % of budget adjusted for approved exemptions; 
• balance per pupil adjusted for approved exemptions. 

 
The balances report also provided updated figures on school clawback at 31 March 2014.   

 
A report was presented that summarised the recommendations arising from the Working 
Groups' considerations. 
 
Considerable debate took place about the various Working Group recommendations and 
the level of school balances outlined in the report, including: 

• The need for revenue funding to be spend on the children in schools today; 
• The high level of variance between school schools forecasts and the actual outturn 

position; 
• A proposal that there should be further analysis of balances information, including 

those schools buying services from Schools Financial Services; 
• The 12% of CFR balance should be viewed as a maximum level not a target; 
• The possible targeting of training to support schools in managing their budgets; 
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It was noted that the level of school balances nationally made DfE conversations with the 
Treasury about securing funding for education much more difficult. 
 
The Forum: 

a) Noted the report and the level of individual school balances; 
b) Supported the DSG reserve for 2014/15 being set at 1% of the 2014/15 DSG i.e. 

£8.4m; 
c) Noted that the current regulations prevented any 2013/14 underspends being 

distributed as a budget redermination in year and that this stability should 
assist with budget forecasting; 

d) Supported the remaining funding being held in the DSG reserve over the £8.4m 
being distributed on a one off basis in 2015/16, in accordance with the 
decisions to be taken as part of the budget setting process; 

e) Supported strong guidance accompanying the distribution of this funding in 
2015/16 to urge schools to use this funding for one-off expenditure, for 
example maintenance funding, and not to commit it to ongoing staffing costs 
or hold it in reserve; 

f) Supported the application of clawback totalling £227,440 being applied to 38 
schools; 

g) Noted that school balances nationally were attracting attention from the DfE; 
h) Noted the high variance between schools forecasts and the actual outturn 

position and requested that further analysis of this situation be undertaken; 
i) Requested that the County Treasurer and the Chair of the Forum write to 

schools to emphasise the importance of constructing accurate budgets and 
monitoring these; 

j) Requested that information about the accuracy of individual school forecasts 
be included on the Governing Bodies core agenda item in the autumn term; 

k) Requested that the authority investigate the possibility of commissioning 
compulsory training for school finance and leadership staff, including School 
Governors, on managing school budgets, which could be funded from 
clawback. 

 
 

8. SCHOOLS FORUM ANNUAL REPORT  
A draft Schools Forum Annual Report had been presented to all three Forum Working 
Groups.  A final version of the 2013/14 annual report was provided for the Forum for 
approval. 

 
The Forum: 

a) Approved their 2013/14 Annual Report for publication. 
 

 
9. THE LIVING WAGE 

The Schools Forum had commended the adoption of the Living Wage to all Lancashire 
schools/academies, if it was affordable on an individual basis.  A report was presented 
updating the Forum on the Living Wage decisions taken by individual School Governing 
Bodies. 

 
Governing Bodies were offered three options to consider: 
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• Option 1 - They would adopt the County Council approach of the revised grading 
structure; 

• Option 2 - Existing grading structure and staff paid below point 10 receive an annual 
supplement paid monthly; 

• Option 3 - The Governing Body resolved to do nothing at present, but will inform the 
LA of future decisions. 

 
Responses from schools to date are shown below: 
 

 
 
 
 
 
 
 
 
 
 
 
 

Information was also provided on the implementation dates chosen by schools. 
 
The Forum noted the report and the information provided. 
 
 

10. FARWELL STEPHEN EDWARDS 
Stephen Edwards will be retiring from the County Council in the summer and this was his 
final Forum meeting. 
 
Members thanked Stephen for his considerable contribution to the work of the Schools 
Forum and on school funding in Lancashire and presented Stephen with a card and gift to 
mark his retirement. 
 
Stephen gave a short presentation to remind colleagues of the school funding 
achievements that had been accomplished in partnership with the Forum during his time 
with the County Council. 
 
 

11. RECOMMENDATIONS FROM THE SCHOOLS BLOCK WORKING GROUP  
A report was presented setting out the recommendations from the Schools Block Working 
Group held on 10 June 2014. 
 

i. Universal Infant Free School Meals (UNIFSM) in 2014/15 
The Children and Families Act places a legal duty on state-funded schools in England, 
including academies and free schools, to offer a free school lunch to all pupils in KS1 from 
September 2014.  DfE have provided both capital and revenue funding to support this 
initiative.  
 
A report was presented updating the Working Group on a number of key issues associated 
with this initiative, including the process that had been adopted to ensure there is 
consistency in the assessment of which schools require capital investment to ensure they 
can meet the universal infant free school meals offer from 1 September 2014. 

  Option 1 Option 2 Option 3 
Primary Schools 374 48 14 
Secondary Schools  34 14 5 
Special Schools 22 4 0 
Nursery Schools 17 3 1 
Short Stay Schools 5 1 0 
Totals 452 70 20 
% 83 13 4 
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The main driver for the funding was in respect of the ability of school kitchens to provide hot 
meals for all KS1 pupils.  Lancashire County Commercial Group (LCCG) had undertaken 
assessments of all Lancashire schools including those that do not obtain catering from 
LCCG. The assessment criteria covered equipment needs and any effects this may have on 
electrical and mechanical services. 
 
Members debated some of the practical implementation and organisational issues at school 
level and matters related to communications with kitchen staff.  Diocesan representatives 
commented on the positive working relationship that had operated between the County 
Council and the diocese to enable this initiative to be deliverable in VA schools. 
 
The Working Group: 
a) Noted the report and the progress made; 
b) Requested that a further report be presented to the autumn term cycle of meetings to 

update members on the implementation progress. 
 
Members commented that whilst they were pleased that it appeared that this initiative would 
be deliverable for 1 September 2014, it was understood that some capital funding for other 
purposes had been diverted to the universal infant free school meals initiative to ensure its 
success. 
 
The Forum endorsed the Working Group's recommendations. 
 
 

ii. School Meal Prices from September 2014  
Catering Service charges are revised annually, usually in April at the start of a new financial 
year.  
 
The introduction of the Living Wage of £7.65 and UNIFSM represent two significant 
changes for schools and the catering service. Lancashire County Commercial Group 
(LCCG) communicated with schools in March to inform them that the cost of the Living 
Wage would be borne by LCCG for April to August and that service charges would remain 
at 2013/14 prices whilst the impact of the Living Wage and UNIFSM was forecast. 
 
Overall, LCCG's model now predicts that if schools maximise the take up of UNIFSM, the 
average charge for a meal will remain at the same level as for 2013/4. 
 
Members debated a number of issues around the methodology for the DfE revenue grant, 
the calculation of the Lancashire charges, the arrangements for the secondary school 
sector and the impact that the introduction of the Living Wage. 
 
The Working Group: 

a) Noted the report and the progress made; 
b) Requested that a further report be presented to the autumn term cycle of meetings to 

update members on the implementation progress. 
 
Members questioned whether the introduction of the UNIFSM would negatively impact on 
the levels of Pupil Premium Grant (PPG) received if parents no longer needed to register for 
free meals on the infant phase.  Officers confirmed that work undertaken in partnership with 
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BTLS and District councils to identify pupils eligible for FSM would continue and should 
mitigate against any PPG impact that the UNIFSM initiative may have had. 
 
The Forum endorsed the Working Group's recommendations. 
 
 
iii. Rateable Values Service 

This report provided an overview of the appeals work against the 2010 Rating List 
undertaken on behalf of schools. The report included information on: 
 

• Tasks undertaken by the Assets and Rating Team during 2013 -2014; 
• 2010 Rating List; 
• Proposals for 2014-2015. 

 
The Working Group: 

a) Noted the report; 
b) Requested that future reports include the value of rateable value appeals achieved. 

 
Information was provided to indicate that the service negotiated rates rebates of £270k in 
2013/14, against a cost of £55k. 
 
The Forum endorsed the Working Group's recommendations. 
 
 
iv. PPG CLA Update 

From April 2014, the Children Looked After (CLA) Pupil Premium Grant (PPG) has 
increased to £1,900 per CLA. However, the DfE have stipulated that the Pupil Premium for 
CLA must now be managed, allocated and approved by the Virtual School Head teacher 
within the Local Authority and allocated to schools according to the educational needs of 
their CLA as indicated on the Personal Education Plan (PEP). A report was presented 
setting out the proposed Lancashire arrangements.  This included 
 

• Introduction of an Educational Provision Map for every Lancashire CLA,  
• CLA funding will be paid at 2 allocation points in the year- June and December.  
• £100 per CLA will be retained by the Virtual School in order to ensure that there is 

'extra' funding to support those CLA with exceptionally complex / high needs, or at 
educational 'transition' points  

 
A separate issue was also discussed about current difficulties being faced by a short stay 
schools.  Members requested that the School Improvement Challenge Board (SICB) 
consider what support arrangements might be available for Short Stay Schools. 
 
The Working Group: 

a) Noted the report; 
b) Requested that SICB consider what support arrangements might be available for 

Short Stay Schools. 
 
The Forum endorsed the Working Group's recommendations. 
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v. Changes to Lancashire Split Site Criteria 
One of the factors applicable in the current school funding formula relates to split sites. 
Schools meeting published criterion receive an additional formula allocation in recognition 
that there can be added costs associated with running a school across more than one site. 
 
The County Council has been contacted by an all though Free school seeking clarification 
of our criterion, which was written before the free school was established.  As the LA is 
'required to consider the circumstances of academies in producing its formula', a proposed 
amendment to the split site criterion was provided for any all though schools. 
 
It was suggested that the criterion should be revised as follows: 

"A split-site school is defined as an establishment teaching year R to 6 and/or year 7 to 
11, with one headteacher and more than one main building in full-time teaching use 
where the main buildings occupy discrete curtilages separated by a physical barrier 
which necessitates unavoidable additional teaching, equipment and administrative costs 
over and above those incurred in a single curtilage (single site) school. (Curtilage =area 
attached to a building as part of its enclosure). Primary schools funded at £33,901.73, 
secondary schools at £99,494.85 and all though schools at £66,698.29" 

 
The Working Group: 

a) Noted the report; 
b) Supported the revised Split Site Criterion. 

 
The Forum endorsed the Working Group's recommendations. 
 
 
vi. Revision to the School and Academy Expansion Policy  

In January 2014, the Forum agreed the Lancashire expansion policy for maintained primary 
and secondary schools and their academy equivalents.  
 
Following the recent decision to close a secondary school with effect from 31 August 2014, 
discussions are currently taking place with other secondary schools and secondary 
academies to place the pupils in years 7 to 9 displaced by the closure.  
 
It is proposed that the existing growth fund criteria is amended to include provision for 
providing financial support to schools and academies admitting pupils from a closing school. 
 
The proposed criterion is: 
 

Any maintained primary school or secondary school or their academy equivalent that 
admits pupils from a closing school or academy, shall receive the following support from 
the growth fund for the year in which the pupil is admitted: 
 

• Maintained primary and secondary schools – shall receive funding for each pupil 
admitted into any year group from the date  deemed by the authority to be the 
date of transfer of all pupils due to the closure of a school or academy to the end 
of the financial year at the equivalent rate per pupil as applied within the primary 
and secondary growth fund; 

 
• Primary and secondary academies - shall receive funding for each pupil admitted 

into any year group from the date deemed by the authority to be the date of 
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transfer of all pupils due to the closure of a school or academy to the end of the 
academic year at the equivalent rate per pupil as applied within the primary and 
secondary growth fund; 

 
• Current growth fund rates for information are £3,410 for primary and £4,700 for 

secondary phases. If these rates are amended in the future, then the amended 
rates will apply to this policy.  

 
The Working Group: 

a) Noted the report; 
b) Supported the proposed amendment to the Growth Fund. 

 
Since the Working Group and in accordance with the Funding Guidance a draft of the 
revised criterion has also been sent to the EFA for compliance checking.  EFA have 
confirmed that the amend policy appears to be compliant with Regulations. 
 
The Forum endorsed the Working Group's recommendations. 
 
 
vii. Schools Financial Value Standard (SFVS)  
Each year the Chief Finance Officer (Gill Kilpatrick, County Treasurer) is required to report 
to the DfE the number of eligible schools which have failed to submit their return.  
 
As a result of the number of schools which had failed to submit their return by 31 March 
2013 (over 120) the Forum approved a new approach for supporting the returns process 
during 2013/14. For 2013/14 all schools submitted their SFVS return before the CFO signed 
the assurance statement resulting in Lancashire being 100% compliant (this compares to 2 
schools who failed to submit in 2012/13). However, 47 schools were still outstanding at 31 
March.  
 
It is proposed that a letter will be sent to schools which had outstanding SFVS returns at 31 
March 2014, reminding them of their statutory responsibilities. It is also proposed to amend 
the arrangements for non submission as follows: 
 

• Reminder letter to schools yet to submit (copy to COG) will be issued mid April each 
year 

• Schools which have still to submit their return by 30 April will receive a pre-warning 
notice giving them three weeks to 21 May in which to comply. 

• Schools which fail to meet this deadline will receive a formal warning notice. 
 
 
The Working Group 

a) Supported a letter being sent to schools which had not submitted their SFVS return 
by 31 March 2014, reminding them of their statutory responsibilities; 

b) Supported the revised timescale and sanctions for 2014/15 returns. 
 
The Forum endorsed the Working Group's recommendations. 
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viii. Schools Forum Urgent Business Decision: Fairer School Funding 2015/16  
Due to the timing of the DfE Consultation 'Fairer schools funding in 2015-16' it was 
necessary to obtain approval for a Schools Forum response using the Urgent Business 
Procedure.   
  
On 11 April 2014, a draft Forum consultation response was circulated to members for 
comment, together with supplementary information about the proposals that had recently 
been received from DfE.  By the deadline of 25 April, 16 replies had been received.  Of 
these 14 (87%) approved the response without amendment and 2 (13%) approved the 
response, subject to suggested amendments. 
 
The Forum Chairman agreed the inclusion of these edits and a final Forum consultation 
response was submitted on 29 April. 
 
The Working Group noted the report. 
 
The Forum noted the report. 

 
 

12. RECOMMENDATIONS FROM THE EARLY YEARS BLOCK WORKING GROUP  
A report was presented setting out the recommendations from the Early Years Block 
Working Group held on 5 June 2014. 

 
 

i. Early education for targeted 2 year olds progress summary 
The Working Group received a progress report about the implementation of the Early 
education for targeted 2 year olds initiative.  This included: 
 

• Implementation of the 2013 national eligibility criteria; 
• Implementation of the 2014 national eligibility criteria; 
• Provision of 2 year old places by schools; 
• Children's progress as reported by Early Years settings. 

 
It was noted that there was 77% takeup of the DfE estimate of children eligible in 
Lancashire against the 2013 criteria. (Over 2,000 two-year-old children were accessing a 
targeted free early education place in Lancashire.) Take up against the 2014 national 
eligibility criteria is slower than had been anticipated, and take up now stands at 29%  
 
The Group discussed the report and key issues including: 

• Due to the nature of undertaken building projects, including issues such as changes 
in estimates costs and delays in the planning application process, concern was 
expressed that it may prove difficult to spend all the capital funding by 31 March 
2015, at which time the approval for the use of the capitalised revenue would lapse; 

• Possible promotion of the 2 year old offer to raise take up, including a radio 
campaign; 

• The involvement of Property Group in the building process for maintained schools 
and whether this was compulsory. 
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The Working Group: 
a) Noted the report; 
b) Requested that Early Years Officers raise the concerns expressed with Property 

Group; 
c) Requested that every effort be made to spend the relevant capital funding by 31 

March 2015, whilst recognising the constraints around the planning process and 
ensuring that public money is spent in accordance with the agreed criteria; 

d) Recognised that the Secretary of State's approval to convert upto £1.4m to capital 
expires on the 31 March 2015 and any unspent capital budgets will not be carried 
forward to 2015/16;  

e) Noted that officers and members of the of the 2 Year Old Bidding Panel would 
consider other aspects of the bidding process at their next meeting on 2 July 2014. 

 
The Forum endorsed the Working Group's recommendations. 
 

 
ii. Funding Agreement for the Provision of Free Early Education for Two, Three and 

Four Year Old Children 2014 – 15 
A draft Funding Agreement for the Provision of Free Early Education for Two, Three and 
Four Year Old Children 2014 – 15 was shared with the group. 
 
The Group made a number of observations and recommendations around the draft.   
 
The key issues was around the new requirements from April 2015 for Service Providers to 
be rated by Ofsted "Outstanding", or "Good"; did not allow any scope for a setting to 
recover and if funding were removed within 4 weeks, the setting would likely close.  
Questions were raised about whether this met the requirement for maintained and PVI 
establishments to be treated equitably. 
 
Officers agreed to consider the comments made by the group. 
 
The Working Group requested that the comments made on the draft funding agreement be 
considered by officers before the document was finalised. 
 
The Forum endorsed the Working Group's recommendations. 
 
 

iii. Schools who wish to offer 2 year old places, the process for funding 
Since January 2014 schools have been able to lower their school age range to provide free 
early education for 2 year olds. Within the PVI sector, the funding agreement allows 
providers to claim funding for children who start at the setting after the headcount week.  In 
a school setting the current process for schools who provide early education places for 
three and four year olds is to allow children to claim a place after the school census but the 
school may only claim for the child at the next census. 
 
Options were presented around whether a supplementary headcount claim process for 
schools should be introduced and, if so, what form it should take.  The options considered 
were: 

• Allow free supplementary claims as in the PVI sector 
• Allow two headcount windows for schools 
• Do not allow supplementary claims from schools 
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The Group went for the option that provided the best compromise, so that it allowed a 
supplementary headcount process for maintained, but did not introduce too much additional 
bureaucracy into the system.  

 
The Working Group  

a) Noted the report; 
b) Supported the introduction of a supplementary headcount claim process for schools; 
c) Supported the option to achieve this by allowing two headcounts for schools. 

 
The Forum endorsed the Working Group's recommendations. 
 

 
iv. PVI Providers Year End Statements 

Finance Offices reported that it was proposed not to issue 2013/14 year end statements to 
Early Years PVI providers.  This was based on the principle that information is available 
online via Tribal and that there appears to be little added value in sending out something 
mid June to confirm what providers should have been paid in 2013/14. 
  
The Working Group: 

a) Noted the report; 
b) Supported the proposal not to issue 2013/14 year end statements to Early Years PVI 

providers. 
 
The Forum endorsed the Working Group's recommendations. 
 
 

13. RECOMMENDATIONS FROM THE HIGH NEEDS BLOCK WORKING GROUP  
A report was presented that set out the recommendations from the High Needs Block 
Working Group held on 3 June 2014. 
 

i. Confirmation of High Needs Block Dedicated Schools Grant 2014/15 
On 31 March 2014, a final HNB DSG for 2014/15 was received from DfE. This is some 
£0.725m above the funding envelope used to calculate the HNB budget for 2014/15. In May 
2014, the DfE also announced an increase in DSG funding for 2013/14 of £0.447m, 
bringing the total increase in resources to £1.172m. 
 
The LA had wanted to allocate this funding in 2014/15, however, following advice from the 
EFA, we have received confirmation that under the School and Early Years Finance 
(England) Regulations 2013 this is not possible. 
 
The Working Group: 

a) Noted the report and the final High Needs Block Dedicated Schools Grant allocation 
for 2014/15; 

b) Recommended to the Forum that the additional DSG of £1.172m is added to the 
High Needs Block top up funding budget in 2014/15 as a hedge against increasing 
demand for pupils with high needs. 

 
The Forum endorsed the Working Group's recommendations. 
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ii. Funding for 19+ Pupils in Special Schools 

When special schools with post 16 pupils received their 2014/15 funding allocations from 
the EFA they appeared to be based on lower pupil numbers than the schools were 
expecting, as students aged 19 had not been funded.   
 
The authority has made representation to the EFA on the issue and the EFA have indicated 
that students within our forecast that are currently 18 years of age may be eligible.  On 30 
April 2014, Lancashire submitted revised data to the EFA and were awaiting their response.  
The EFA have indicated that announcements will be made after 30 June 2014. 
 
The Working Group: 

a) Noted the report; 
b) Recommended that the Chair of the Working Group writes to the EFA to make 

further representations on this issue. 
 
Following the meeting, a letter was sent to the EFA by Sue Kitto chair of the HNBWG 
requesting that this funding is reinstated. 
 
Subsequently, confirmation has been received from the EFA that they will fund HN places 
for students who are 18 yrs of age as of the 31 August 2014 and who turn 19 during the 
2014 to 2015 academic year up to a maximum of 87.   
 
The Forum  

a) Endorsed the Working Group's recommendations; 
b) Welcomed the EFA's decision to fund the places for the 87 19+ children in 

Lancashire special schools. 
 
  

iii. PPG CLA Update 
From April 2014, the Children Looked After (CLA) Pupil Premium Grant (PPG) has 
increased to £1,900 per CLA. However, the DfE have stipulated that the Pupil Premium for 
CLA must now be managed, allocated and approved by the Virtual School Head teacher 
within the Local Authority and allocated to schools according to the educational needs of 
their CLA as indicated on the Personal Education Plan (PEP). A report was presented 
setting out the proposed Lancashire arrangements. 
 
Members requested that the revised Lancashire arrangements and the Educational 
Provision Map be subject to further discussions with all special schools to ensure that they 
were appropriate for the sector. 
 
The Working Group: 

a) Noted the report; 
b) Requested that officers attend the next meeting of LASSHTA to discuss the revised 

Lancashire PPG CLA arrangements and the Educational Provision Map to ensure 
that they were appropriate for the special school sector. 

 
The Forum endorsed the Working Group's recommendations. 
 

 

26



14. FORUM CORRESPONDENCE   
 

i. Letter from Moorgate Nursery School. 
Members were informed that a letter had been received from Moorgate Nursery School 
about funding in support of the requirements associated with the introduction of the 
SEND reforms.  The letter acknowledged that the County Council had provided some 
additional funding for schools to assist with the SEND introduction and requested that 
consideration be given to the element of support that related to the local offer being 
made available to early years providers. 
 
The EFA representative confirmed that there should be sufficient flexibility in the 
Regulations surrounding the use of the High Needs or Early Years Block funding to 
allow some support to be provided. 
 
The Forum: 

a) Noted the content of the letter; 
b) Asked that officers investigate whether an allocation of £500 could be made 

to each nursery school and PVI provider, from the Schools Budget, to 
support the development of the local offer.   

 
 

ii. DfE Consultation on Early Years pupil premium and funding for two year olds 
DfE have recently launched a Consultation on Early Years pupil premium and funding 
for two year olds.  The closing date for this consultation was 22 August 2014. 
 
It was proposed that a Forum response to this consultation would be prepared and sent 
by the Early Years Block Working Group using the urgent business procedure. 
 
The Forum 

a) Agreed the arrangements for responding to this consultation. 
 
 
 

15. ANY OTHER BUSINESS 
 
There were no items of AOB. 
 
 

16. DATE OF FUTURE MEETINGS  
 

The next meeting of the Schools Forum is scheduled for 9.30 am Tuesday 14 October 2014 
at Chorley Woodlands. 
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LANCASHIRE SCHOOLS FORUM      
Date of meeting 22 October 2014 
 
Item No 6 
Title: Forum Membership 
Appendices (if applicable) N/A 
 
Executive Summary  
 
This report summarises the changes to the membership of the Forum since the last 
meeting and covers: 
 

• New Primary Governor representative; 
• New Primary Headteacher representatives; 
• New Short Stay School Governor representative; 
• New ATL representative. 

 
 
Forum Decision Required 
 
The Forum is asked to:  
 

a) Note the report; 
b) Welcome Felicity Ackroyd, Lisa Davison, Adrienne Delaney and Rod Marsden to the 

Forum. 
c) Welcome Sandra Thornberry back to the Forum; 
d) Thank Jim Howarth for his contribution to the Forum. 
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Background  
A number of membership changes have taken place since the last Forum meeting. Details 
are provided below. 
 
New Primary Governor Representative 
A vacancy was available for a primary school governor representative on the Forum.  
Nominations were received from 15 primary school governors and an election process was 
therefore undertaken in the summer term. 
 
In accordance with the Forum's Operational Arrangements, the voting results confined to 
information on the number of votes cast for the successful candidate and the top 15% of 
unsuccessful candidates is provided below: 
 

Nominee No of Votes (%) 
successful  

Felicity Ackroyd      23 (17%) 
  

unsuccessful  
Robin Hoole      23 (17%) 
Ann Wood      16 (12%) 

 
Felicity Ackroyd and Robin Hoole received the same number of votes in the election.  
Felicity was appointed after lots were drawn. 
 
133 votes were cast in the election, representing a turnout of 28%.  The turnout in this 
election was marginally up on previous primary governor votes of 26% in 2013, 24% in 
2012, 25% in 2011 and 24% in 2010.  Of the votes, 51% were received electronically, whilst 
49% were cast hard copy.  67% of votes were cast electronically in 2013.   
 
Felicity Ackroyd from Burnley Casterton Primary School has therefore been appointed. 
 
The Forum will wish to welcome Felicity to her first meeting: 
 
 
New Primary Headteacher Representatives 
Six nominations were received for the two primary school headteacher vacancies on the 
Forum and an election was therefore held in the summer term.  
 
In accordance with the Forum's Operational Arrangements, the voting results confined to 
information on the number of votes cast for successful candidates and the top 15% of 
unsuccessful candidates is provided below: 
 

Nominee No of Votes (%) 
successful  

Lisa Davison 34 (29%) 
Adrienne Delaney 21 (18%) 

  
unsuccessful  

Stephen Knight 20 (17%) 
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The total number of votes cast in the election was 119, which represented 25% of those 
headteachers eligible to vote.  This compares to a turnout of 24% in 2013, 26% in 2012 and 
17% in 2011. 
 
Lisa Davison, Burnley Stoneyholme Community Primary School headteacher and 
Adrienne Delaney, headteacher at St Ignatius Catholic Primary School, Preston have 
therefore been appointed to the Forum. 
 
Members will wish to welcome Lisa and Adrienne to their first meeting. 
 
 
New Pupil Referral Unit Governor Representative 
An election was held in the summer term to determine which of four nominees should be 
appointed as the new Pupil Referral Unit Governor representative on the Forum. 
 
Sandra Thornberry from Stepping Stones School received most votes in the election 
process, obtaining 40% of the votes cast. 
 
Turnout in this election was 50%, with 80% of these votes received by post. 
 
Members will recall that Sandra was previously a member of the Forum as a primary school 
governor representative. 
 
Members will wish to welcome Sandra back to the Forum. 
 
 
New ATL Representative 
The Association of Teachers and Lecturers (ATL) have informed the Authority that they are 
changing their Forum representative from Jim Howarth to Rod Marsden.  Rod is the 
Lancashire ATL Branch President. 
 
Members will wish thanks Jim for his contribution to the Forum and to welcome Rod to his 
first meeting. 
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LANCASHIRE SCHOOLS FORUM      
Date of meeting 22 October 2014 
 
Item No 7 
 
Title of Item: Service De-delegations 2015/16, including responses to the 
Consultation with Schools   
 
 
Executive Summary 
 
Each year, the primary and secondary school members of the Schools Forum must 
decide on service de-delegation proposals put forward by the authority. 
 
This report sets out the authority's proposals for 2015/16 and the arrangements for 
consulting schools.  The report also includes an analysis of the consultation 
responses received. 
 
 
 
Recommendations 
 
The Working Group is asked to: 

a) Note the report and the consultation responses received from schools; 
b) Primary and secondary school members are asked to vote on the 

relevant de-delegations for their sector.  
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Background 
 
De-delegations apply to a limited range of services where central provision for 
maintained schools (but not academies) may be argued for on the grounds of 
economies of scale or pooled risk. These services and their funding are delegated to 
schools and academies in the first instance.  However if maintained primary and 
secondary schools in a phase agree, via a majority vote through the Schools Forum, 
the services can be provided centrally by returning the funding to the Local Authority. 
The final net delegated budget available to each school would then exclude these 
amounts.  
 
For 2014/15, the Schools Forum approved a number of de-delegations, following 
consultation with schools.  Service de-delegations must however be approved on an 
annual basis and a consultation document was issued to schools at the start of 
September 2014 setting out the authority's proposals for 2015/16.   
 
Proposals for 2015/16 include the following services: 
 

• Licences and Subscriptions; 
• Staff costs – Public Duties/Suspensions; 
• Museum Service – (Primary Schools Only); 
• Support for Schools in Financial Difficulty. 

 
Members will be aware that it is extremely important for the Schools Forum to be 
able to reflect the views of Lancashire schools when making decisions about de-
delegation arrangements for 2015/16, as these decisions are binding on all primary 
and secondary schools.   
 
The closing date for views on the possible de-delegations for 2015/16 was 12 
October 2014.  A reminder was issued to schools the week before this deadline. 
Responses were received from 118 primary schools (25%) and 20 secondary 
schools (32%).  8 responses were received from schools in other sectors, giving 146 
responses in total. 
 
An analysis of the responses received from primary and secondary schools is 
provided below against each individual proposal, together with further information on 
each service. 
 
1. Licences and Subscriptions  
 
Over recent years, the Department for Education (DfE) have negotiated a number of 
national licences for all state funded schools.  These have included: 
 

• Copyright Licensing Agency (CLA) Education Licence; 
• Schools Printed Music Licence (SPML); 
• Newspaper Licensing Authority (NLA); 
• Education Recording Agency (ERA); 
• Motion Picture Licensing Company (MPLC); 
• Filmbank Distributors Ltd. for the Public Video Screen Licence (PVSL). 
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Lancashire's financial contribution to the cost of these national licensing 
arrangements is top sliced from our Dedicated Schools Grant (DSG) allocation and 
schools do not need to purchase individual licences.   
 
Two more licences exist that are required by the vast majority of Lancashire schools 
and the funding for these two licences were de-delegated in 2013/14 and 2014/15, to 
allow the continuation of the historic arrangements where the licences are paid 
centrally.  These licences are: 
 
o Phonographic Performance Limited (PPL) – This licences the use of sound 

recordings (CDs, tapes, records etc.) on behalf of record companies and 
performers.  A PPL licence is required for any public performance of sound 
recordings for extra curricular purposes within schools, such as school discos, 
keep fit classes, music on hold etc. 

 
o The Performing Rights Society PRS for Schools licence - This is required for any 

public performance of music for extra curricular purposes within schools 
including; 
• Holding a school disco, fete or fair where music is played; 
• Using a radio, TV, CD player or other device in administration offices or staff 

rooms; 
• Using music on hold on your telephone system; 
• Organising a school play, an end of term concert or recital involving live or 

recorded music; 
• Showing a film or DVD in school, not in the course of instruction (The PRS 

licence covers the music in the film). 
 
De-delegation would allow a single invoice to be paid for each of these licences 
rather than schools having to obtain and process the licences on an individual basis. 
 
If schools do not choose to de-delegate licences and subscriptions, then it will be the 
responsibility of the each school to purchase these licences and any liability 
associated with a school not purchasing a licence will have to be met from the 
individual schools budget. 
 
The cost of this de-delegation in 2014/15 is provided in the table below.  For 
2015/16, the estimated rate is expected to reduce slightly, subject to final 
confirmation of pupil numbers for the October 2014 census. 
 

Licences and Subscriptions 
Primary Secondary

Rate per pupil 0.36 0.90
Lump sum 100.00 100.00

Total De-delegation 80,207 47,496
 

 
Responses from schools are shown below: 
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Question 1: Do you support the de-delegation of Licences and 
Subscriptions in 2015/16, to purchase county wide licences for 
Phonographic Performance Limited (PPL) and Performing Rights Society 
PRS for Schools? 

  
Total 
Responses Yes No Not sure 

Primary 118 110 5 3 
  

 
93% 4% 3% 

Secondary 20 19 0 1 
    95% 0% 5% 

 
By way of comparison, 78% of primary schools and 88% of secondary schools voted 
'yes' to this service de-delegation consultation for 2014/15. 
 
Primary school members are asked to vote on the de-delegation of Licences 
and Subscriptions for 2015/16 
 
Secondary school members are asked to vote on the de-delegation of 
Licences and Subscriptions for 2015/16 
 
 
2. Staff costs – Public Duties/Suspensions  
 
Historically the Schools Forum has provided support to schools that release staff to 
undertake public duties and for staff suspensions.  This arrangement pools the risk 
across all schools and provides a source of funding where schools can reclaim the 
costs of cover whilst a member of staff is undertaking public/trade union duties or is 
suspended from duty. 
 
The de-delegation incorporates reimbursement to schools for staff costs associated 
with duties including: 
 

• Magistrates/Justices of the Peace; 
• Jury Service; 
• Attendance at Court/Tribunal as a Witness; 
• Teachers who are Governors of schools other than their own; 
• Territorial Army/Royal Naval Reserve/Royal Air Force Reserve; 
• Trade Union Duties. 

 
It is important to note that if this service is not de-delegated the County Council has 
no proposals to develop a traded service and schools would need to make their own 
arrangements. 
 
The cost of this de-delegation in 2014/15 is provided in the table below.  For 
2015/16, the estimated rate is expected to be broadly in line with 2014/15, subject to 
final confirmation of pupil numbers for the October 2014 census. 
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Public Duties and Suspensions
Primary Secondary

Rate per pupil 2.22 4.49
Lump sum 400.00 400.00

Total De-delegation 391,262 230,819
 

Responses from schools are shown below: 
 

Question 2: Do you support the de-delegation of Public 
Duties/Suspensions in 2015/16? 

  
Total 
Responses Yes No  Not sure 

Primary 118 99 5 14 
  

 
84% 4% 12% 

Secondary 20 19 1 0 
    95% 5% 0% 

 
By way of comparison, 71% of primary schools and 76% of secondary schools voted 
'yes' to this service de-delegation consultation for 2014/15. 
 
Primary school members are asked to vote on the de-delegation of Public 
Duties/Suspensions for 2015/16 
 
Secondary school members are asked to vote on the de-delegation of Public 
Duties/Suspensions for 2015/16 
 
 
3. Museum Service - Primary Schools Only 
 
The Schools Forum have historically supported the work the museum service 
undertakes for primary schools to help meet the national curriculum and to support 
wider cultural learning. With the changes to the curriculum and the emphasis being 
placed on cultural education by the government, it is proposed that this budget 
continues to be de-delegated in 2015/16 to ensure that this service is maintained.  
 
The money currently de-delegated is used by the Heritage Learning Team and pays 
for the design, development and resourcing of the learning sessions provided across 
LCC's museums, Lancashire Archives and a range of partner museums across the 
county, both at the museum and as outreach into schools. It also covers staff training 
for the freelance deliverers and the ongoing monitoring of the quality of delivery. The 
funding also enables new sessions to be developed in response to the changes in 
the national curriculum. During the last academic year, the service has received 
three Sandford Awards for excellence in Heritage Education, recognising the high 
quality and relevance of the sessions it offers to schools. 
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Schools will continue to receive a small charge for museum visits, but only to cover 
the cost of paying the freelance delivery staff.  
 
The schools loans service offered by the Heritage Learning Team is a subscription 
scheme, but the charges are kept to a minimum to cover delivery and collection of 
loans boxes. Support from the de-delegated money enables development and 
resourcing of new loans boxes in line with the curriculum. 
 
If delegated, this service would only allocate just over £2.00 per pupil. If a traded 
service were to be offered the central service would only remain viable if all schools 
entered into the arrangement.  On this basis, the authority would suggest that if 
schools would wish to see the service continue, the primary school museums budget 
should be de-delegated.  
 
The cost of this de-delegation in 2014/15 is provided in the table below.  For 
2015/16, the estimated rate is expected to be broadly in line with 2014/15, subject to 
final confirmation of pupil numbers for the October 2014 census. 

Museum Service
Primary Secondary

Rate per pupil 2.01 0.00
Lump sum 0.00 0.00

Total De-delegation 181,499 0
 

Responses from schools are shown below: 
 

Question 3: Do you support the de-delegation of the Museums Service in 
2015/16?  (Primary schools only) 

  
Total 
Responses Yes No  Not sure  

Primary 118 94 14 10 
    80% 12% 8% 

 
By way of comparison, 67% of primary schools voted 'yes' to this service de-
delegation consultation for 2014/15. 
 
Primary school members are asked to vote on the de-delegation of the 
Museums Service for 2015/16 
 
 
4. Support For Schools In Financial Difficulty  

 
Currently support for schools in financial difficulty is offered in a number of ways 
which include: 
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• Brokering school to school support with schools sharing expertise at various 
levels e.g. leadership, teaching, subject leadership, assessment, curriculum 
models; 

• Providing teaching and learning support through teaching and learning 
consultants e.g. bespoke professional development for teachers;  

• Providing financial management support for schools e.g. complex recovery 
plans; 

• Providing HR and financial support to enable schools to reduce staffing; 
• Providing one off financial support, via a bid to the Schools Forum to enable 

the school to develop a sustainable recovery plan. 
 
There are occasions when schools do not have sufficient resources available to 
meet the needs of their pupils and in these cases the Schools in Difficulty fund 
provides schools with the resources to help them overcome the challenges they are 
facing. There are clear, published eligibility criteria for access to these funds and 
these are managed on behalf of Schools Forum by the School Improvement 
Challenge Board (SICB).  The funds are provided in order to help schools to raise 
achievement and create sustainable improvements in the quality of provision. 
  
Current evidence indicates that this approach is well received and highly valued by 
headteachers and governors. It has also proved effective with just over 2% of 
schools in Lancashire in an OfSTED category of concern, a figure which is below the 
national average and compares very favourably with similar Local Authorities. The 
partnership between schools and the local authority has also proved invaluable in 
helping schools to improve the quality of provision in a sustainable way. This is 
evident in the proportion of schools that have improved to gain a good OfSTED 
judgement with over 85% of schools judged good or better in their latest inspection. 
This performance is the best of our statistical neighbour group and is well above the 
national average of 80%.  
 
The cost of this de-delegation in 2014/15 is provided in the table below.  For 
2015/16, the estimated rate for a continuation of the current support for schools in 
financial difficulty is expected to be broadly in line with 2014/15, subject to final 
confirmation of pupil numbers for the October 2014 census. 
 

Support for Schools in Financial Difficulty
Primary Secondary

Rate per pupil 2.73 8.00
Lump sum 1,000.00 1,000.00

Total De-delegation 723,514 429,072
 

For 2015/16 it is also proposed to extend the de-delegation to cover some 
Termination of Employment costs (formerly Premature Retirement Costs). 
Historically, with Schools Forum agreement, the termination of employment costs 
could be charged to the schools budget if the savings achieved were equal to or 
greater than the costs incurred.  However, the 2014 Regulations specify that this 
provision may only be deducted where the expenditure is to be incurred as a result 
of decisions taken before 1 April 2013.  
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Clearly, future decisions about employment termination will be taken after this date, 
so new termination costs can no longer be charged to the central items budget and it 
is proposed to delegate this funding from April 2015/16.  Therefore, an additional 
£0.5m will be delegated in 2015/16. 
 
Termination of Employment costs can be a useful mechanism to facilitate staffing 
reorganisations in schools, particularly when they are in financially difficulty.  It is 
therefore proposed that £0.5m be added to the Schools in Financial Difficulty de-
delegation, to enable the current support offered to schools to continue in 2015/16.  
It is proposed that the extra costs on the de-delegation would be cost-neutral and 
would be equivalent to the additional funding delegated. 
 
It is important to note that if this service is not de-delegated the County Council has 
no proposals to develop a buy-back service to support schools in financial difficulty 
and schools would need to make their own arrangements. 
 
Responses from schools are shown below: 
 

Question 4: Do you support the de-delegation of Support for Schools in 
Financial Difficulty in 2015/16? 

  
Total 
Responses Yes  No  Not sure 

Primary 118 102 10 6 
  

 
86% 9% 5% 

Secondary 20 17 2 1 
    85% 10% 5% 

 
By way of comparison, 72% of primary schools and 82% of secondary schools voted 
'yes' to this service de-delegation consultation for 2014/15. 
 
Primary school members are asked to vote on the de-delegation of Support for 
Schools in Financial Difficulty for 2015/16 
 
Secondary school members are asked to vote on the de-delegation of Support 
for Schools in Financial Difficulty for 2015/16 
 
 
Services not included in De-delegation proposals in 2015/16 
School Insurance 
The proposals for 2015/16 do not include School Insurance.  Members will recall that 
following consultation with schools, school insurance was delegated for the first time 
in April 2014, having been a de-delegated service in 2013/14.   
 
When making the decision to delegate insurance the Forum noted it was normal 
practice that once a services was delegated; it would not be reconsidered for de-
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delegation the following year.  However, it was agreed to keep the situation relating 
to school insurance under review. 
 
Once a decision to delegate insurance in 2014/15 was taken, the County Council 
offered a traded service to schools containing three Lots. This system provided 
sufficient flexibility for aided schools to purchase Property Insurance from their 
Diocesan authority, whilst still obtaining EL/PL and miscellaneous other Insurance 
from the County.  Other schools were free to obtain all their cover from LCC. 
 
These arrangements appear to have worked well in 2014/15 and there are therefore 
no proposals to reintroduce a de-delegation for 2015/16. The County Council will 
again offer an insurance traded service with three Lots and further details about the 
insurance arrangements from April 2015 are provided in a separate report in the 
agenda. 
 
 
 
School Contingency funding 
A further area not included in delegation proposals from April 2015 is School 
Contingency funding. When the concept of de-delegation was first introduced in 
2013/14, contingency funding was de-delegated for contingencies to support a 
number of areas, including opening, closing and reorganising schools and Support 
for Schools in Financial Difficulty.   
 
In subsequent years, amendments to the Regulations have impacted on the 
organisation of this area: 
 

• Support for expanding schools is now provided by a "growth fund", which the 
County Council can top slice before budgets are issued.  This is to ensure that 
academies in the County are able to benefit from the fund, if appropriate; 

• Support for Schools in Financial Difficulty is a separate de-delegation 
proposal (as set out above); 

• Clarification has been received that in-year budget redeterminations are no 
longer allowable (with the exception of specific categories) 

 
Therefore, there is no specific Contingency Funding de-delegation proposal for 
2015/16. 
 

39



LANCASHIRE SCHOOLS FORUM      
Date of meeting 22 October 2014 
 
Item No 8 
 
Title: Recommendations of the Schools Block Working Group held on 25 
September 2014 
Appendices (if applicable): Appendix A refers 
 
Executive Summary  
 
On 25 September 2014 the Schools Block Working Group considered a number of 
reports, including: 
 

• Schools in Financial Difficulty: School Improvement Challenge Board 
Arrangements; 

• Universal Infant Free School Meals Update; 
• Insurance Offer to Schools – 2015/16; 
• The Inclusion of Schools in the County Council's overarching Energy Policy;  
• Schools Block Funding for April 2015; 
• Service De-delegations 2015/16;  
• School Teaching and Support Staff Supply Reimbursement Scheme. 

 
A summary of the key issues and recommendations arising from the Working 
Groups considerations of the items are provided in this report. 
 
 
Recommendations 
 
The Forum is asked to: 
 

a) Note the report from the Schools Block Working Group held on 25 September 
2014; 

b) Ratify the Working Group's recommendations. 
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Background 
On 25 September 2014 the Schools Block Working Group considered a number of 
reports.  A summary of the key issues and recommendations arising from the 
Working Groups considerations of the items are provided in this report. 
 
1. Schools in Financial Difficulty: School Improvement Challenge Board 

Arrangements  
Jonathan Hewitt, Head of Quality and Continuous Improvement attended the 
Working Group to present this item 

 
A report was presented providing further information about the outcomes in 
connection with Lancashire's School Improvement Strategy.  The strategy is based 
on the following principles: 
 

• Supporting school self-evaluation 
• Partnership working   
• Developing leadership and management  
• Promoting and developing school to school support and sharing best practice 
• Providing high quality support and advice 
• Effective monitoring and intervention 

 
The support of Schools Forum has been very well received by schools in financial 
difficulty and, whilst the great majority of schools fund their own improvement plans, 
this additional resource has been extremely effective in maintaining and improving 
quality of education across Lancashire. This is evident in the following outcomes: 
  

• All nursery schools in Lancashire are good or better 
• 86% of primary schools are good or better rising from 69% in 2012 and this 

compares favourably with the national average of 80%  
• 93% of special schools are good or better rising from 83% in 2012 and this is 

above the national average of 87% 
• 75% of secondary schools are good or better rising from 61% in 2012 a figure 

which is above the national average of 71%  
 

There is also evidence that targeted support and intervention has resulted in 
improvements in the quality of education. For example: 
 

• 72% of primary schools judged grade 3 in 2012 are now good or better (105 
schools) 

• Almost half the secondary schools judged grade 3 in 2012 are now good or 
better (13 schools) 

 
As would be expected a substantial amount of support is targeted at schools which 
are judged to be inadequate in an OfSTED inspection and the vast majority of these 
schools have required financial support to enable them to make the necessary 
improvements quickly. The following tables set out the progress made by those 
schools over time: 
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Schools judged inadequate 4 inspections ago 
  Current Ofsted Judgement 
 Number Good/Outstanding Requiring 

Improvement 
Inadequate 

Primary 13 10 1 1 
Secondary 3 1 1 1 
 
Schools judged inadequate 3 inspections ago 
  Current Ofsted Judgement 
 Number Good/Outstanding Requiring 

Improvement 
Inadequate 

Primary 18 14 4 0 
Secondary 8 5 1 2 
   
Schools judged inadequate 2 inspections ago 
  Current Ofsted Judgement 
 Number Good/Outstanding Requiring 

Improvement 
Inadequate 

Primary 7 5 2 0 
Secondary 2 1 1 0 
   
The tables indicate that overall the great majority of schools placed in an OfSTED 
category of concern make good progress and sustain their improvements over time. 
This is against a background of more challenging and more frequent inspections as 
OfSTED is continually "Raising the bar".  
 
At the meeting it was announced the very recent figures indicate that 85% of 
Lancashire schools are judged to be good or better, which puts the County in first 
position compared to our statistical neighbours.  
 
The Working Group: 

a) Noted the report; 
b) Welcomed the support that was available to schools in Lancashire;  
c) Acknowledged that the report would be useful background information 

when considering the Schools in Financial Difficulty de-delegation 
decisions to be taken by Forum on 22 October. 

 
 
2. Universal Infant Free School Meals Update 

John Ferris, Head Of Commissioning, Building Design & Construction, 
Environment Directorate; Roger Eakhurst, Assistant Director (Catering), 
Lancashire County Commercial Group,  Nigel Craine, Senior Operations 
Manager, Lancashire County Commercial Group and Denise Kellett, Environment 
Directorate attended  the Working Group to present this item 

 
At the last Working Group a report about the plans for implementing the 
government's Universal Infant Free School Meals was presented.  This report 
provided an update. The paper was presented in two parts; item 5a dealing with 
capital issues and item 5b with operational matters. 
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Item 5a Universal Infant Free School Meals Capital Funding 
The County Council developed a detailed project plan for the delivery of the priority 
works which encompassed the key requirements for the delivery of school menus 
and individual kitchen requirements.  
 
Meetings were held with county council appointed catering contractors, where 
equipment requirements and volumes were identified, with the increased volumes of 
equipment being sourced through supply chains in advance of peak demand.  
 
199 kitchen improvement projects were identified across Community, Voluntary 
Controlled and Foundation Trust schools and Voluntary Aided schools of which 167 
have been completed. 32 projects remain to be completed with short-term 
contingency plans being in place for these schools. With the exception of two 
schools where new kitchens are being established all have the ability to provide hot 
meals. 
 
Further details, including an appendix providing a list of project completion statistics 
to date, by sector and catering contractor, were provided in the report.  
 
It was noted that some funding still remained from the community schools capital 
allocation and a further report would be presented to the Group about how this may 
be targeted. The VA capital allocation had been largely on financial target, with minor 
contributions from other capital pots required in some areas.  Comment was also 
made that VA schools were still required to supply their 10% capital contribution 
despite this project being a statutory government requirement. 
 
It was also noted that some potential to further increase capacities had been built 
into the system to maximise the position should the government expend this initiative 
to KS2 pupils. 
 
Item 5b: Progress on the Introduction of Universal Infant Free School Meals 
(UIFSM) and Associated Operational Issues 
 
This part of the report set out the operational support of the UIFSM offered by 
Lancashire County Commercial Group (LCCG). 
 
The expectation is that children will routinely be offered a hot meal. To aid 
communications to parents, LCCG conducted a leafleting exercise to communicate 
the new entitlement and also distributed new menu plans that were developed for the 
introduction of the new standards for school food. Prior to the end of summer term 
2014, LCCG managers contacted schools for their forecast and projects have been 
put in place to train unit catering supervisors, recruit and train new catering 
assistants, introduce new supplier delivery frequencies and communicate the 
availability of medical diets. 
 
The report provided further details of the support provided, including statistics around  

• Demand for UIFSM - overall increase in volume for week 3 of autumn term 
compared with the same period last year is 50.9% higher 

• Recruitment and Staffing Hours - 203 new staff have been recruited to date. 
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The Working Group: 
a) Noted the process that has been adopted to ensure there was 

consistency in the assessment of which schools require capital 
investment to ensure they can meet the universal infant free school 
meals offer from 1 September 2014 

b) Noted the progress to date; 
c) Thanked officers for the efforts that had gone into delivering this 

initiative within the timeframe available. 
 
 
3. Insurance Offer to Schools – 2015/16  

Frances Deakin, Financial Administration Manager, attended the Working Group 
to present this item 

 
As a result of the Forum's decision in October 2013 funding for insurance was 
delegated to all maintained schools in 2014/15.  Whilst it is normal practice that once 
a service was delegated; it would not be reconsidered for de-delegation the following 
year the Forum asked to be kept informed about Insurance arrangements. 
 
It was proposed that 2015/16 insurance arrangements will follow the same basis as 
in 2014/15 providing schools with a choice of three Lots: 
 

• Lot 1 – All inclusive, Property insurance and Casualty ( Employers' Liability, 
Public Liability ) and miscellaneous other insurance;  

• Lot 2 – Property insurance only; 
• Lot 3 – Casualty (Employers' Liability, Public Liability) and miscellaneous 

other insurance only.   
 
The content of each lot will be substantially the same as in 2014/15 aside from minor 
changes relating to asbestos and terrorism.  Information on revised lots and 
minimum requirements was provided to members.  Diocesan colleagues have raised 
some specific questions around the minimum requirements, which officers agreed to 
consider. 
 
Annual cover costs have increased, not least as a result of a 260% increase in the 
County Council's annual premium for Casualty Insurance. This increase would still 
have been applicable if the service were still de-delegated.  The price of each lot at 
school level is being modelled and is subject to confirmation.  Overall, it was 
expected that schools level increases would be between 10% and 15% compared to 
2014/15.  The insurance offer for 2015/16 will be issued to schools in November 
2014. 
 
Given the critical importance of adequate insurance cover being in place, it is 
proposed that the default position in the event of a school failing to respond is that 
the same insurance arrangements in place in 2014/15 will be assumed to apply in 
2015/16.  
 
Information was also provided on the Risk Protection Arrangement for Academies 
from 1 September 2014. 
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The Working Group: 
a) Noted the report; 
b) Supported the proposals for insurance in 2015/16. 

 
 
4. The Inclusion of Schools in the County Council's overarching Energy 

Policy  
Coral Tilling, Principal Energy Engineer and Matthew Tidmarsh, Head of Building 
Services Engineering, attended the Working Group to present this item 

 
The County Council currently does not have an Energy Policy and has begun the 
process of developing one for its property portfolio, to give aim and focus to the 
activities undertaken to reduce energy consumption. It has been proposed that 
Lancashire Schools are included within the policy.  A report was presented seeking 
to gain approval for consultation to take place with Schools representatives 
regarding the structure and scope of the policy.  
 
The report detailed the current position, the reason behind the drive for an Energy 
Policy and the support from the County Council for schools in reducing their energy 
consumption. 
 
Currently Schools are supported in reducing their energy consumption by the 
County's Energy Team and other Teams in a variety of ways these include: 

• energy management and engineering support and advice,  
• query management with suppliers,  
• consumption queries investigated,  
• energy surveys (supported by the Schools Forum),  
• evaluation of renewable technology installations  
• management of the interest free schools energy efficiency loan fund 
• validation of energy invoices for EDI clients 
• provision of Display Energy Certificates 

 
The creation of the Energy Policy will assist in recognising and developing these and 
other activities by identifying agreed targets for energy reduction. 
 
In order to achieve the aspirations of being realistic, measurable and achievable it is 
proposed that the target for energy reduction in the property portfolio should be 
based on data from Display Energy Certificates (DECs).  Analysis of all DECs for the 
county's retained buildings and schools has been undertaken.  This has shown that, 
for instance, in the case of electricity usage by schools, 83% of them have potential 
for some reduction to be achieved before they could all be considered as 'typical'. 
 
Setting the energy reduction target to achieve a typical level of performance across 
each portfolio would seem a logical first step.  It is sensible to initially focus efforts on 
the 'worst' performing buildings in these target groups, where the return on any 
investment should be greatest, again the performance data from DECs could be 
used to accurately focus this effort. 
 
Successful implementation of an energy policy with defined targets requires the 
development and delivery of a comprehensive programme of targeted mitigation 
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measures.  The detail will follow the definition of policy objectives and the 
determination of targets but could include: 
- Good Housekeeping; although a simple proposition requires a great deal of 

sustained effort to encourage participation by building managers and staff alike.  
Although it has the potential to be very effective, good housekeeping is 
notoriously difficult to maintain.  

- Invest to save projects based on payback from energy efficiency measures 
implemented. 

- Activity by the county council's Energy Team which is presently located in the 
Environment Directorate.  This team has, over many years delivered energy 
reductions across the county's building stock and is ideally placed to continue to 
do so in the future and is key to this initiative for delivery and monitoring. 

- Obligations on energy supply companies to invest in energy efficiency.  A direct 
link to county activities could be established to assist in the delivery of an energy 
management policy. 

- Collaborative purchasing of energy efficient technologies amongst schools and 
retained properties.  This would enable bulk purchasing savings, swift installation 
giving increased return on investment. 
 

It is also proposed that the continual review of baseline and performance data will 
form part of the information included in future reports to Scrutiny Committee and 
Schools Forum once the energy policy is approved. 
 
The Working Group: 

a) Noted the report; 
b) Recommended that a consultation group is set up with the objective of 

agreeing how Lancashire Schools should be included in County 
Councils overarching Energy Policy.   The consultation group could 
comprise one representative from each of the Head Teachers' 
(Secondary, Primary, Special, PRU, Nursery and academy), Bursars' and 
Governors' groups within the County.   

 
 
5. Schools Block Funding for April 2015  
The EFA have published their operational guidance for 2015/16.  A report was 
presented setting out the Schools Block implications.  Key issues included: 
 
Fairer schools funding in 2015/16 
£390m will be made available nationally for the lowest funded authorities under the 
DfE's Fairer schools funding arrangements in 2015/16.  Whilst the level of school 
funding received by Lancashire is below the national average, we will not benefit 
from the DfE proposals. 
 
Sparsity Factor 
The only national change to the Schools Block formula relates to the Sparsity factor.   
This factor was not used in Lancashire in 2014/15 as: 

• Only small numbers of schools/academies qualified; 
• Difficult to justify why some schools qualified but their seemingly more 

rural neighbours did not; 
• Criteria failed to take into account denominational factors. 
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For 2015/16, the sparsity criteria have been altered to allow the average size of year 
groups within a school to determine eligibility.  However, local modelling reveals that 
same results as 2014/15.  There is also a new process introduced allowing 
exceptional factor bids for very small sparse secondary schools meeting specified 
EFA criteria.  No Lancashire establishments qualify for this exceptional factor.  
Therefore, there are no proposals to introduce the sparsity factor into the Lancashire 
formula. 
 
The LA must consult maintained schools and academies in the area about any 
proposed changes to the funding formula.  Whilst no formula changes are proposed 
for 2015/16, a brief consultation has been issued in September 2014 setting out the 
proposal not to utilise the amended sparsity factor.  The closing date for this 
Consultation on the 2015/16 Funding Formula is 12 October 2014 and responses will 
be reported to Forum on 22 October. 
 
Primary/secondary ratio  
The 2015/16 EFA guidance indicates that no primary/secondary funding ratio will be 
prescribed for 2015/16, but LAs were advised to be aware of the national 
benchmarking on this issue, as future prescription of this ratio has not been ruled 
out.  In 2014/15 Lancashire was exactly at national average of 1: 1.27.   
 
Additional Delegations 2015/16 
Regulations require termination of employment costs (formerly Premature 
Retirement Costs) to be delegated in 2015/16.  However, the LA believes this 
funding is useful to facilitate staffing reorganisations in schools, particularly when 
they are in financially difficulty.  Consultation with schools proposes that termination 
of employment costs is included in Schools in Financial Difficulty De-delegation (See 
De-delegation report). 
 
Non-recoupment academies and free schools (NRA) 
The DfE have changed funding rules so that NRAs funding included is in our DSG.   
NRAs are now included in Lancashire's model.  The LA has some concerns about 
the perceived cost-neutrality of new system, but the EFA guidance indicated that 
they will review the position later in the year. 
 
 
The Minimum Funding Guarantee (MFG) will again applied in 2015/16 at a rate of 
minus 1.5%. 
 
Provisional 2015/16 Authority Proforma Tool (APT)  
The provisional APT must be submitted to the EFA by 31 October.  A draft 
provisional proforma was provided for the Working Group. A copy is attached at 
Appendix A. The report outlined the assumptions made in producing the proforma. 
 
Headroom and Cost/Income Pressures  
The January 2015 submission of a final 2015/16 APT will be calculated on updated 
data. The January APT cannot alter the factors in the 2015/16 formula, but unit 
values will change.   The report outlined some of the cost/income pressures that may 
be faced in 2015/16. 
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Forum Principles for setting the 2015/16 Schools Budget 
Each year the Forum agrees a set of principles to steer the modelling of headroom 
or deficit calculations.  Members were reminded of the principles agreed for 2014/15 
and some of the key issues to be considered when setting 2015/16 principles. 

 
 

The Working Group: 
a) Noted the report 
b) Supported the Schools Block revenue funding arrangements for 

2015/16; 
c) Recommend that the Forum support the assumptions made in 

producing the provisional Authority Proforma Tool (APT) for 2015/16: 
• 2014/15 unit values have been used, including uplifts agreed by 

the Forum during the budget setting process as one-off 
allocations; 

• Pupil numbers are also from 2014/15, based on October 2013 
census data; 

• The three non-recoupment academies are included in the 
modelling; 

• Skerton High School and Deepdale Junior School have been 
removed from the modelling; 

• Deepdale Infant School has been expanded in the modelling; 
• Capping has been set at 1.5%, in line with the original Forum 

decision; 
• Capping and MFG calculations have been moved on a year; 
• De-delegations have been included at the 2014/15 values and the 

additional delegation of Termination of Employment costs has not 
been included; 

• The growth fund has been included at the 2014/15 cash value. 
d) Recommend that the Forum support the following principles that should 

apply to finalising the Schools Budget for 2015/16: 
 

General principles 
• Maximisation of delegated resources; 
• Increase in level of AWPU;  
• Maximisation of headroom; 
• Minimise schools in Minimum Funding Guarantee (MFG). 

 
Principles for 2015/16 

• Stability – Minimise turbulence at an individual setting level;  
• Minimum Funding Guarantee (MFG) - DfE set 2015/16 MFG at 

minus 1.5%; 
• Capping – Apply the same rate as MFG 1.5%;  
• Funding by phase – Maintain at the 2014/15 funding level subject 

to changes in pupil numbers if headroom will allow; 
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• Volume Changes - To aid stability global cash values attributed to 
each formula factor (excluding AWPU) be limited at the 2014/15 
levels by reducing the funding rate; 

• Cost Pressures – To be meet from headroom (if available) in the 
first instance. Then, if need be, by reducing all unit values 
excluding the lump sum; 

• Shortfall - All funding rates excluding lump sums are reduced; 
• Headroom - Used to increase basic pupil funding in the first 

instance and prior attainment funding in the Schools Block; 
• Primary prior attainment – Apply a weighting to pupils assessed 

under the new Early Years Foundation Stage Profile, so that 
funding was commensurate with the percentage of pupils not 
reaching 73 points under the old profile; 

• Any one-off funding to be distributed in 2015/16 from 
underspends in 2013/14 should be accompanied by strong 
guidance to urge schools to use this funding for one-off 
expenditure, for example maintenance funding, and not to commit 
it to ongoing staffing costs or hold it in reserve. 

 
The closing date for comments on the funding formula for 2015/16 was 12 
October 2014.  No responses from schools were received.  
 
In accordance with the regulations, school, academy and PVI members are 
asked to vote on the recommendations for Schools Block Funding for 2015/16, 
including; 

• Submission of the 2015/16 Schools Block provisional proforma to the 
EFA; 

• Principles that should apply to finalising the Schools Budget for 2015/16 
 
 
6. Service De-delegations 2015/16  
Each year, the primary and secondary school members of the Schools Forum must 
decide on Service De-delegation proposals put forward by the authority. 
 
A report was presented setting out the authority's proposals for 2015/16 and the 
arrangements for consulting schools. 
 
Proposals for 2015/16 include the following services: 

• Licences and Subscriptions; 
• Staff costs – Public Duties/Suspensions; 
• Museum Service – (Primary Schools Only); 
• Support for Schools in Financial Difficulty. 

 
The key differences from proposals in 2014/15 are set out below: 
 
Licences and Subscriptions 
Now only incorporates two licences due to expanded DfE national licensing 
arrangements: 

• Phonographic Performance Limited (PPL); 
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• The Performing Rights Society PRS for Schools licence. 
 
 
 

Support for Schools in Financial Difficulty  
For 2015/16 it is proposed to include Termination of Employment costs (formerly 
Premature Retirement Costs) in this de-delegation as regulations now require this 
funding to be delegated.  It is proposed that the extra costs on the de-delegation 
would be cost-neutral and would be equivalent to the additional funding delegated. 
 
Staff costs – Public Duties/Suspensions 
Proposals the same as in 2014/15. 
 
Museum Service - Primary Schools Only' 
Proposals the same as in 2014/15. 
 
A consultation document was issued to schools in September, with a closing date of 
12 October for responses.  Responses will be reported to Forum to help steer 
decisions.  A copy of the consultation document was provided as an appendix to the 
report. 
 
The Working Group: 

a) Noted the report; 
b) Noted that primary and secondary school members would need to make 

formal de-delegation decisions at the Schools Forum on 22 October 
2014. 

 
 
7. School Teaching and Support Staff Supply Reimbursement Scheme  
A report was presented updating members on the School Teaching and Support 
Staff Supply Reimbursement Scheme. 
 
2013/14 Scheme 
The Scheme ended 2013/14 with a balance of £1.395m.  In accordance with 
arrangements agreed by the Forum, £395k was redistributed in the summer term to 
Teaching Scheme membership only, as the Support Staff element of the Scheme 
remained in deficit. 
 
2014/15 Scheme 
479 schools have joined the scheme in 2014/15 compared to 464 in 2013/14.  In 
year monitoring for 2014/15 indicates that the Teaching scheme will again be in 
surplus at year end, with the support staff scheme remaining in deficit but at a 
reduced level. 
 
2015/16 Scheme 
Proposals for the 2015/16 Scheme arrangements were set out for the group.  Key 
issues included: 

• No changes to the scheme policy are proposed; 
• Scheme reimbursement rates are proposed to increase by 1% in 2015/16 in 

line with latest pay awards/offers; 

50



• Proposed teaching scheme premiums are to be held cash flat; 
• Support staff premiums proposed to increase as follows: 

 
Primary, Secondary, Academy, and Nursery schools:  

• Lump sum of £1,000 (£950.00 in 2014/15) plus  
• £7.50 per pupil (£7.00 in 2014/15) 

 
Special schools:  

• Lump sum of £1,000 (£950.00 in 2014/15) plus  
• £25.00 per place (£23.00 in 2014/15) 

 
• It is proposed that Short Stay Schools pay special school rates in 2015/16 

rather than the mainstream rates to move the sector to more economic basis.  
This proposal has been sent to the Forum PRU representative for discussion 
with sector. 

 
The Working Group: 

a) Noted the report; 
b) Supported the proposed 2015/16 Scheme arrangements. 

 
Subsequent to the Working Group, a response was received from the Forum PRU 
representative to indicate that Short Stay Schools understand the reason for the 
proposal in respect of their sector and believe it to be equitable. 
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LANCASHIRE SCHOOLS FORUM      
Date of meeting 22 October 2014 
 
Item No 9 
 
Title: Recommendations of the High Needs Block Working Group held on 23 
September 2014 
Appendices (if applicable) Appendix A refers 
 
Executive Summary  
 
On 23 September 2014 the High Needs Block Working Group considered a number 
of reports, including: 
 

• Social Workers in Schools update; 
• Young People's Service Update on the Provision of Careers Education, 

Information, Advice and Guidance in Short Stay Schools; 
• High Needs Block Funding for April 2015; 
• National Exclusion Trial; 
• SEND Reforms update. 

 
A summary of the key issues and recommendations arising from the Working 
Groups considerations of the items are provided in this report. 
 
 
Recommendations 
 
The Forum is asked to: 
 

a) Note the report from the High Needs Block Working Group held on 23 
September 2014; 

b) Ratify the Working Group's recommendations. 
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Background 
On 23 September 2014 the High Needs Block Working Group considered a number 
of reports.  A summary of the key issues and recommendations arising from the 
Working Groups considerations of the items are provided in this report. 
 
1. Social Workers in Schools update 
Diane Booth, Head of Children's Social Care and Linda Cheetham Assistant Team 
Manager for Children Looked After attended for this item. 

 
The Social Workers in Schools Project received some funding from Schools Forum 
for 2013/14 and funding has been secured for 2014/15 which means that the project 
can continue for a further academic year. 
 
Schemes supported in 2013/14 were given the opportunity to continue in 2014/15 
and the following schemes are continuing:  

• Albany Academy, Chorley 
• Cherry Fold Primary School, Burnley 
• Corpus Christi High School, Preston 
• Morecambe Bay Primary School and Trumacar Nursery & Primary School, 

Lancaster  
• Sir John Thursby School, Burnley 
• Unity College, Burnley 
• Woodland Primary School, West Lancashire  
• Pendle Special Schools: - now just at Pendle Community High School 

 
Submissions were invited from schools who wished to join the scheme from 
September 2014.   A total of nine bids were received.  Of these four failed to meet 
the criteria in respect to a minimum number of statutory cases. Five bids that did 
meet the criteria were from two districts of Preston and Burnley. 
 
Of these, schemes were approved to start in September 2014: 

• Heasandford Primary School, Burnley 
• Sir Tom Finney Community High School, Preston 
• The Blessed Sacrament Catholic Primary School, Preston 

 
An evaluation of the 2013/14 schemes has been undertaken in order to understand 
the impact of the individual schemes and to evidence the value of the schemes and 
an evaluation summary report was provided for members. The key benefits 
highlighted in the report were: 

• Evaluation demonstrates that pastoral care within a school is more effective 
when social workers are part of the team. 

• Children and young people receive the most appropriate intervention before a 
situation worsens. This ensures that social workers can act swiftly, in 
partnership with the school and other agencies to support the child or young 
person and their family. 
 

In response to feedback from the Forum a review of the selection criteria will be 
undertaken in Spring Term 2015.  Any amendments to the selection criteria will be 
made for 2015/16 should funding be available. 
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In discussions, officers agreed that the spread of schools receiving support under 
this initiative had become too focussed on Burnley and Pendle and proposed to 
widen the scope by: 

• Introducing more fluid criteria; 
• Promoting the initiative at appropriate headteacher groups; 
• Allowing clusters of schools to bid for support; 
• Encouraging schools to bid for funding that seemed strong candidates for 

support. 
 
This work to review arrangements was scheduled to take place in the spring term. 
 
Officers also noted that as the project developed, it may be more appropriate to 
allocate family support workers to schools as this may be more effective as the case 
work moves away from statutory provision. 
 
 
The Working Group: 

a) Noted the report; 
b) Supported the continuation of the £200k Schools Block contribution 

being made available for the Social Workers in Schools Project in 
2015/16, subject to: 
• the revision of eligibility criteria including a wider geographical 

spread throughout the county; 
• the normal budget finalisation process. 

 
 
A query was raised at the meeting about whether the project had spent all its funding 
in 2013/14.  It was subsequently established that £66k of the Forum's £200k 
remained unspent at the end of March 2014, which was carried forward into 2014/15.  
This approach was agreed by the Forum in July 2013, in recognition that the majority 
of projects supported by the funding would be operating on an academic year basis, 
commencing in September 2013. 
 
It is anticipated that a further £39k will be underspent at 31 March 2015.   
 
The Forum is asked to agree that a total of £105k can be carried forward into 
2015/16, until a history of take up is established and as new projects will again 
be operating on the academic year basis. 
 
 
2. Young People's Service Update on the Provision of Careers Education, 

Information, Advice and Guidance (CEIAG) in Short Stay Schools  
Sandra Bilsborrow and Tracy Scotland from the Young People's Service attended 
the Working Group for this item. 
 
The Education Act 2011 transferred the duty to secure independent and impartial 
careers guidance for young people to schools.  At that time the County Council and 
the Schools Forum were concerned about vulnerable groups.  In 2011/12, the Forum 
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supported an allocation of £900k towards additional support for these groups, which 
was provided by the Young People's Service (YPS). 
 
Under the new school funding arrangements from April 2013, £150k was retained 
centrally for Children Looked After and £750k was delegated to Short Stay Schools.  
However, the delivery of the CEIAG support continued to be commissioned via YPS. 
 
In July 2013, the Forum again supported this approach recommending that the 
£750k delegated funding continue to be used to commission YPS to deliver CEIAG 
in the 2014/15 financial year. 
A report was presented by YPS colleagues giving comprehensive information on the 
work that the Young People's Service has carried out to March 2014, under 
Partnership Agreements with each Short Stay School, in connection with the funding 
delegated.  This included: 

• Summary of Activity Undertaken; 
• Assessing and Responding to Young People's Needs; 
• Resourcing Support; 
• Evaluation and Achievements. 

 
Members noted that the current approach allowed the wider YPS services to be 
available to the pupils as necessary and various case studies were shared with the 
group by way of examples. 
 
The report was supplemented by a presentation at the meeting which updated 
members around revised statutory guidance for schools being introduced by the 
Government, which sets out how schools, employers, colleges and government work 
together to deliver high-quality careers advice. 
 
Members asked for information about Governors responsibilities for careers 
education and guidance. Below is the link to a recent briefing setting out recently 
published guidance:  
https://www.gov.uk/government/publications/careers-education-and-guidance-
school-governors-and-trustees-briefing 
 
The working group were supportive of the work undertaken by YPS with the funding 
delegated via Short Stay Schools, but noted that no headteacher from the sector 
was present at the meeting.  Officers agreed to obtain views from the Short Stay 
School Headteacher meeting this term. 
 
Some concern was also expressed about the funding retained centrally to provide 
Careers Education, Information, Advice and Guidance for Children Looked After now 
that the levels of PPG had increased so significantly. 
 
The Working Group: 

a) Noted the report; 
b) Supported the £750k to be delegated to Short Stay Schools in 2015/16 

for Careers Education, Information, Advice and Guidance being used to 
commission the Young Peoples Service to deliver the service, subject to 
any feedback from the Short Stay Schools Headteachers meeting; 
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c) Requested further information about the £150k retained centrally to 
provide Careers Education, Information, Advice and Guidance for 
Children Looked After before making any recommendation about 
2015/16. 

 
Subsequent to the meeting, feedback was sought from the Short Stay Schools 
Headteachers meeting as recommended at b) above.  The response from the 
meeting to the continued commissioning of the CEIAG via YPS was generally very 
positive, but some concerns exist at one school.  However, the headteacher of this 
school supported the continuation of the current arrangements for 2015/16, in order 
to protect the pooling arrangements across all Short Stay Schools. 
 
In connection with recommendation c) further information has been provided by the 
Young People Service about the CEIAG outcomes for CLA children and this is 
provided at Appendix A.  In addition, advice has been sought from the Virtual School 
Headteacher, who is now legally responsible for ensuring that the PPG for CLA is 
spent appropriately.  The Virtual School Headteacher has advised that the CLA Pupil 
Premium Grant is to specifically support the CLA in their education in school: e.g. 
educational attainments and achievements.  The Virtual School Headteacher has 
never received an Educational Provision Map indicating that the school would be 
providing CEIAG for a CLA, as this is not part of CLA PPG criteria. 
 
The Virtual School Headteacher, believes that the CEIAG is completely different in 
that it is for advice for pupils around the next step after leaving school, and therefore 
does not equate to double funding. 
 
 
3. High Needs Block Funding for April 2015  
The EFA published guidance on the revenue funding arrangements for 2015/16.   
 
A report was presented about the High Needs Block implications from the guidance. 
This states that for High Needs Block Funding the aim for 2015/16 is "consistency, 
consolidation and, where possible, simplification".  The key implications were 
highlighted for the group: 
 
 
High Needs Place Allocations 2015/16 
The EFA will roll forward 2014/15 academic year place numbers as basis for 
2015/16.  An exceptional case process is available for significant variations, with a 
deadline of 17 October. 
 
The LA is currently reviewing Lancashire's High Needs places for 2015/16 as notified 
by EFA.  School colleagues were asked to respond promptly to any requests for 
information from the LA to ensure the deadline could be met if any exceptional case 
submissions were required. 
 
The new system should allow EFA to finalise HNB funding with the DSG settlement 
in December 2014. 
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Changes to the way post-16 places are planned 
Previously, post-16 places were planned on a residency basis. For the 2015/16 
academic year these places will be planned on a location basis (by the local 
authority in which the institution is located).  This will align post-16 to pre 16 
arrangements. 
 
Place Funding for Alternative Provision (AP) Places 2015/16 
The EFA also plan to increase the funding of AP places from £8,000 to £10,000 per 
place per annum from September 2015.  Lancashire had lobbied for this and used 
local discretion in the HNB to allocate a £2k per pupil top-up. 
 
EFA say they expect the increase in base funding to be offset by reductions in the 
top-up funding, so that this adjustment is cost-neutral overall.  Therefore, from 
September 2015, Lancashire will cease the local £2k pupil top up and increase the 
base funding to £10k per annum, pro-rata. 
 
Hospital Education 2015/16 
Hospital Education funding for 2015/16 will also be based on previous year 
allocations, with exceptional cases process requiring submissions to the EFA by 17 
October 2014. 
 
Special Education Resource Facility (SERF) Units 
Lancashire will continue to fund SERF units in 2015/16 at an agreed number of 
places which will be reviewed as part of the budget setting process. 
 
Special School and PRU Buy-Back Arrangements 2015/16 
In 2014/15, the County Council offered some specific buy-back arrangements to 
special schools and PRUs for de-delegate services.  These arrangements enabled 
the services to be provided on condition that all the schools in the phase agreed to 
buy-back.   
 
Similar arrangements proposed for 2015/16. These services are listed below, 
together with an indication of the 2014/15 charges: 

 
Service 2014/15 Special 

School Charge  (£ per 
place) 

2014/15 PRU Charge 
(£ per place) 

Licences and Subscriptions 3.07 4.28 
Staff costs:  
Public Duties/Suspensions 

14.90 20.79 

Schools in Financial Difficulty 27.65 38.58 
 

Charges for PRUs are higher per place to reflect the levels of funding that were 
originally delegated for the first time in 2014/15. 
 
It is expected that the 2015/16 charges will be broadly in line with the 2014/15, 
however, Support for Schools in Financial Difficulty proposals include addition of 
Termination of Employment costs which must now be delegated.  It is therefore 
proposed that the extra costs on the buy-back would be cost-neutral and would be at 
a level equivalent to additional funding delegated. 
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Special school headteachers agreed to seek views from the Lancashire Special 
School Headteachers Associations (LaSSHTA) and, as no PRU head was present, 
officers agreed to raise the buy-backs at the Short Stay School Headteachers 
meeting.  

 
The Working Group: 

a) Noted the report; 
b) Supported the High Needs Block Funding revenue funding 

arrangements for 2015/16; 
c) Recommended that the Special School and Short Stay School sector 

views on group buy-backs be obtained through the relevant headteacher 
meetings this term. 

 
In response to recommendation c) feedback has been sought from the Special 
School and Short Stay School sector. 
 
Special Schools have confirmed via LaSSHTA that they wish to continue with all 
three group buy-backs on offer in 2015/16. 
 
A final responses from Short Stay Schools is awaited. 
 
4. National Exclusion Trial 
The National Exclusion Trial ended in August 2014 following a 3 year pilot across a 
number of LAs.   
 
In July 2014 a report entitled 'School Exclusion Trial Evaluation was published by the 
DfE.  A summary of the key findings was presented to the Group, based on a range 
of national data collected over the trial period.  The key message seemed to be that 
one size did not fit all. 
 
At the outset of the trial it appeared that the transfer of responsibility to schools was 
an intended outcome, however, DfE will not confirm if legislative changes will follow. 
 
Brief background from the Lancashire trial was also included in the report, although it 
was noted that feedback for the 2013-14 academic year will be collected this term. 
 
One outcome from the local trial was the need for a Lancashire quality assurance 
system.   A pilot to identify a quality assurance tool for AP was funded by School 
Forum via Exclusion Trial monies.  A tool has been identified and trialled 
successfully with a provider and responses from other providers has been 
enthusiastic and all have expressed an interest in taking part in the next stage.  
The tool will result in the award of a 'standard', which will reflect the quality of the 
provision in line with Ofsted criteria.  The plan is to use this to develop a Lancashire 
approved provider list and AP website that would assist schools in identifying 
appropriate alternative provision and in meeting their statutory duties for the 
commissioning and use of AP. 
 
£200,000 of the funding approved for the Exclusion Trial remains unallocated and 
the service requested approval for £50k of this funding to be used this financial year 
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to develop and embed the system and practice.  A further requested may be needed 
for 2015/16. 
 
The longer term aim would be develop this Lancashire quality assurance system as 
a traded service. 
 
The Working Group: 

a) Noted the report; 
b) Recommended that £50k be allocated to extend and embed a Lancashire 

quality assurance system for alternative provision based on the 
Personalised Extended Curriculum Standard until the end of the 
financial year. 

 
 
5. Special Educational Needs and Disabilities (SEND) Reforms Update 
Information was presented updating members on the introduction of the SEND 
reforms. The two main areas of change involve the new Education, Health and Care 
Plans (which will start to replace Statements) and a 'Local Offer' for families. 
 
From September 2014 local authorities must publish a local offer as part of national 
SEND reforms.  The new Lancashire SEND website went live on 1 September 2014 
and members were shown the new site.  The Lancashire parent/carer Forum had 
been heavily involved in the websites development and feedback had been received 
from DfE rating Lancashire's website as very good.  The website is available from 
the link below: 
http://new.lancashire.gov.uk/children-education-families/special-educational-needs-
and-disabilities.aspx 
 
A complimentary website aimed directly at young people was also being developed. 
 
Each school must also publish on their website a local offer detailing the level of 
support available from the school if a child has special educational needs or a 
disability.  It was reported that the vast majority of Lancashire schools had met this 
requirement, but about 20 schools had yet to do so.  The LA was chasing these 
schools to ensure full compliance. 
 
Briefing sessions for schools and governors had been held and an article will appear 
in the Lancashire Governor newsletter. 
 
A video from a SEND presentation provided at the Governors Conferences in July 
2014 is available from the Governors Portal and from the link below: 
http://www.youtube.com/watch?v=6bDfrtxe16o&feature=youtu.be 
 
The Working Group: 

a) Noted the information provided; 
b) Commented that the new Lancashire SEND website was excellent; 
c) Recommended that letters be sent to the chairs of governors at any 

schools failing to comply with their local offer requirements; 
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d) Requested that a report be prepared around the costings for providing 
additional SEND reform briefings for SENCOs so that Forum could 
consider if any Schools Budget funding could be made available. 
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Appendix A 
 
Careers Education, Information, Advice and Guidance provided by the Young 
People's Service for Children Looked After residing in Lancashire.  
 
YPS Delivery Model 
 
The Young People's Service (YPS) is commissioned to offer/deliver Careers 
Education, Information, Advice and Guidance (CEIAG) to Children Looked After 
(CLA) aged 13-18 attending Lancashire schools. In 2013/14 the number of CLA 
aged between 13-18 on the YPS data base was 595. 
 
YPS is commissioned to offer extended support to CLA who access short stay 
school provision and/or mainstream schools. Additional support, for CLA, is identified 
via the Virtual school Educational Consultants and the YPS CLA Champions, who 
respond to requests for service for CLA. Many CLA are progressing well in school 
and the focus of this commission is to provide support to CLA identified as in need of 
additional support above that which is the responsibility of the school and/or 
identified by the Virtual School Education Consultant.  It is often year 11 and post 16 
year that is the focus of YPS support. This is to ensure a smooth transition from 
statutory education and to follow up the young person, to continue their participation 
in learning - Raising the Participation Age (RPA). 
 
The YPS Workers carry out a range of interventions with CLA that are designed to 
engage them in decisions about their future. This requires liaison and interaction with 
school staff and other professionals involved with the young people.  The delivery 
model includes one to one work, groupwork and individually tailored programmes. 
We have also, introduced the use of TeenStar across the service. TeenStar enables 
a young person to identify issues in their life that may be a barrier to them 
progressing into a positive activity; they are then able to participate in planning the 
support that is needed for them to make positive choices regarding their transition 
into learning and work, identifying areas of support to make a successful transition. 
 
 
Profile of Cohort and Workload 
 
The funding allocation of £150,000 to YPS covers the costs of providing intensive 
support to 116 CLA aged between 13 -18 years that are not accessing the short stay 
schools. This recognised that whilst mainstream schools have a duty to provide 
CEIAG, additional support for CLA may be needed in the years planning transition 
and in year 12 to maintain participation in learning. The primary focus of the work 
has indeed been in years 10, 11 and 12 (Table 2). The table below (Table 1) details 
numbers of CLA known to YPS but excludes the CLA on roll at the Short Stay 
Schools, as these CLA are in receipt of CEIAG, via the schools forum CEIAG 
commission with YP 
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Table 1 - CLA Young People by Residency & Age (excluding those on roll at 
Short Stay Schools) 

       
 

Yr 8 Yr 9 Yr 10 Yr 11 Yr 12 Total 
Burnley 9 10 14 11 14 58 
Chorley 7 7 9 8 5 36 
Fylde 3 1 7 7 6 24 
Hyndburn 5 13 8 14 12 52 
Lancaster 8 16 18 9 6 57 
Pendle 10 13 20 12 9 64 
Preston 8 8 14 18 18 66 
Ribble Valley 3 2 5 1 4 15 
Rossendale 8 15 11 11 6 51 
South Ribble 5 7 8 5 10 35 
West Lancs 13 7 8 5 9 42 
Wyre 4 7 8 9 6 34 

       Total 83 106 130 110 105 534 
 
 
 
 
Table 2 - CLA YPS Caseload 
 

      
 

Yr 8 Yr 9 Yr 10 Yr 11 Yr 12 Total 
Burnley 0 1 3 3 4 11 
Chorley 0 1 2 2 1 6 
Fylde 0 0 3 4 2 9 
Hyndburn 0 1 2 2 2 7 
Lancaster 0 3 5 4 2 14 
Pendle 0 0 2 3 0 5 
Preston 0 2 5 6 7 20 
Ribble Valley 0 1 3 0 0 4 
Rossendale 0 2 1 3 0 6 
South Ribble 0 0 1 1 2 4 
West Lancs 1 2 2 2 3 10 
Wyre 2 1 5 3 0 11 

      
  

Total 3 14 34 33 23 107 
% Caseloaded 3.6% 13.2% 26.2% 30.0% 21.9% 20.0% 

 
 
Outcomes  
It is widely recognised that for all young people a period of not being in employment 
education or training can be associated with negative outcomes in later life. The 
raising of the participation age has meant there are changes regarding NEET. From 
summer 2013, young people have been required to continue in education or training 
to the end of the academic year in which they turn 17, and from summer 2015 they 
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will be required to stay until their 18th birthday. There will be three ways in which 
young people can participate post-16: full-time education in a school or college; an 
apprenticeship; part-time accredited learning if they are in full-time employment or 
volunteering. The following table details the education, employment and training 
outcomes for CLA known to YPS 
  
Table 3 – CLA YPS Destination 
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Burnley 4 4 0 0 0 1 0 0 2 11 
Chorley 3 1 0 0 0 2 0 0 0 6 
Fylde 3 3 1 0 0 1 0 0 1 9 
Hyndburn 3 3 0 0 0 0 0 1 0 7 
Lancaster 8 4 0 1 0 1 0 0 0 14 
Pendle 2 2 0 0 0 1 0 0 0 5 
Preston 7 10 0 0 0 1 0 1 1 20 
Ribble 
Valley 4 0 0 0 0 0 0 0 0 4 
Rossendal
e 3 2 0 0 0 1 0 0 0 6 
South 
Ribble 1 2 0 0 0 0 0 0 1 4 
West 
Lancs 5 4 0 0 0 0 0 0 1 10 
Wyre 8 2 0 0 0 0 0 0 1 11 

           Total 51 37 1 1 0 8 0 2 7 107 
 
 
Proposals for 2014/15 
 

      All CLA in Year 11 will receive a pack with information about YPS – the CEIAG offer 
and how to access youth provision. Including, the Youth offer, how to contact YPS, 
information on booking an IAG interview, talkzone, Youth Zone provision/contacts 
and specific services for  LGBTQ or other targeted support. 

 
 
 
Sandra Bilsborrow 
Assistant Head of Young People's Service 
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LANCASHIRE SCHOOLS FORUM      
Date of meeting 22 October 2014 
 
Item No 10 
 
Title: Recommendations of the Early Years Block Working Group held on 18 
September 2014 
Appendices (if applicable)  
 
Executive Summary  
 
On 18 September 2014 the Early Years Block Working Group considered a number 
of reports, including: 
 

• Early Years Funding Arrangements 2015/16; 
• Early education for targeted 2 year olds progress summary; 
• Consultation response on the early years pupil premium and funding for two-

year-olds. 
 
A summary of the key issues and recommendations arising from the Working 
Groups considerations of the items are provided in this report. 
 
 
Recommendations 
 
The Forum is asked to: 
 

a) Note the report from the Early Years Block Working Group held on 18 
September 2014; 

b) Ratify the Working Group's recommendations. 
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Background 
On 18 September 2014 the Early Years Block Working Group considered a number 
of reports.  A summary of the key issues and recommendations arising from the 
Working Groups considerations of the items are provided in this report. 
 
 
1. Early Years Funding Arrangements 2015/16 
In July 2014, the Education Funding Agency (EFA) published operational guidance 
on the revenue funding arrangements for 2015/16.  The guidance is intended to help 
the LA and Schools Forum plan the local implementation of the reformed funding 
system for the 2015/16 financial year.   
 
The Early Years Block implications from the guidance were presented to the Working 
Group.  Key issues included: 
 
Dedicated Schools Grant (DSG) funding in 2015/16 
For 2015/16, the DSG for 2 year olds will be based on participation instead of 
demographic information.  This mirrors the way that the 3 and 4 year old entitlement 
is funded.   
 
The Authority is working to maximise the number of places taken up in Lancashire by 
eligible 2 year old children and the Government are allowing a second 2 year old 
count to take place for the 2015/16 DSG calculation only.  However, there is a 
significant risk that the overall level of DSG allocated on the basis of 2 year olds 
could reduce in 2015/16. 
 
 
Early Years Single Funding Formula (EYSFF) 2015/16 
No changes to the Early Years funding formulae are being introduced nationally.  
Therefore, there are no proposals to amend either the 3 and 4 year formula or the 2 
year old formula in Lancashire for 2015/16.  
 
Early Years Pupil Premium (EYPP) 
The Early Years Pupil Premium (EYPP) will be introduced for 3 and 4 year olds from 
April 2015.  The Government intend that EYPP will close the gap between the 
additional support disadvantaged children get at age 2 through the free entitlement 
and the additional support they get in school through the school-age Pupil Premium.  
 
EYPP pays an additional £300 per year for each eligible child taking the full 570 
hours entitlement. This equates to an hourly rate of 53p per child per hour.  Eligibility 
for EYPP would be similar to that for the school aged PPG, although it was noted 
that DfE had not yet confirmed whether the FSM eligibility criteria would be using the 
'Ever 6' measure. 
 
Nursery School Buy-Back Arrangements 2015/16 
The County Council offered buy backs for nursery schools for services de-delegated 
by Forum for primary and secondary schools in 2014/15.   These buy-backs were 
only offered on condition that all the schools in the phase agreed to buy-back. 
 
Similar arrangements are proposed for 2015/16, with broadly similar costs 
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o Licences and Subscriptions - £0.01 per child per hour; 
o Staff Costs – Public Duties/Suspensions - £0.04 per child per hour; 
o Support for Schools in Financial Difficulty - £0.08 per child per hour, 

plus an additional amount relating to newly delegated Termination of 
Employment costs (formerly Premature Retirement Costs), with these 
extra costs on the buy-back being cost-neutral and changed at a level 
equivalent to additional funding delegated to nursery schools. 

 
Future Early Years Funding Reform  
Information was also shared with the Group that DfE intend to look at the distribution 
of funding between LAs for Early Years. A possible formulaic approach is being 
suggested.  Further information to be provided when available. 
 
The Working Group: 

a) Noted the report; 
b) Supported the Early Years Block revenue funding arrangements for 

2015/16; 
c) Recommended that a consultation paper be produced to circulate round 

the Nursery Headteachers Federation to consider if the phase wishes to 
buy-back any services de-delegated in 2015/16 for primary and 
secondary schools in 2015/16. 

 
Subsequent to the meeting it was confirmed that DfE proposals for the Early Years 
Pupil Premium in connection with FSM eligibility criteria included:  "As 2015-16 will 
be the first year of the EYPP, we will not introduce an "Ever-FSM" measure at this 
stage" 
 
In response to recommendation c) a paper was circulated to nursery schools and 
officers attended the Nursery Headteachers Federation meeting in order to obtain 
feedback from the sector.   
 
Two services were offered to the nursery sector in this way: 

• Staff costs – Public Duties/Suspensions; 
• Support for Schools in Financial Difficulty. 

 
Nursery schools have confirmed via the Federation that they wish to buy-back into 
these services for 2015/16. 
 
 
2. Early education for targeted 2 year olds progress summary 
An update report was presented to the Group on the Early education for targeted 2 
year olds entitlement. 
 
Take up of the entitlement rose to over 2,700 eligible claims for children in the 
Summer Term.  This represents 84% of the target for September 2013 and 40% of 
the revised DfE target for those who are eligible from September 2014 when those 
children who meet the local criteria for a funded place are not included.   
 
National interest in the take up rate at local authority level is strong, with LCC having 
received written correspondence and a visit from the DfE in August regarding the 
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current and predicted take up figures.  Ministers are keen to see that everything 
possible is being done to increase take up to as close to 100% as possible.  The 
meeting with the DfE concluded that Lancashire has taken all reasonable steps to 
secure maximum place provision and was satisfied that as the public's awareness 
increases the levels of take up will improve. 
 
A proposal was included in the report to identify sufficient funds to retain the local 
criteria for a further financial year for those children who do not meet the national 
eligibility criteria.  This is in recognition of the positive outcomes that children are 
achieving and the subsequent benefits to the child and their family through the rest 
of their education and beyond.  Local modelling of those who may be eligible under 
the national criteria from this discretionary group, suggests that the full year effect of 
continuing to fund all vulnerable children in the groups specified above who do not 
meet the national criteria would be circa £0.500m using the current hourly rate per 
child.   
 
The Working Group: 

a) Noted the report; 
b) Supported the continued inclusion of additional vulnerable groups, 

Portage and GRT (Gypsy, Roma and Traveller) children in the 2 year old 
offer in 2015/16. 

 
 
3. Consultation response on the early years pupil premium and funding for 

two-year-olds 
At the last Schools Forum on 1 July 2014, it was noted that the DfE had issued a 
consultation on the early years pupil premium and funding for two-year-olds.  As the 
closing date for this consultation was 22 August 2014, it was agreed that a Forum 
response to the consultation would be prepared and sent by the Early Years Block 
Working Group using the urgent business procedure. 
 
A draft response was therefore prepared in conjunction with the Chair of the Early 
Years Block Working Group and this was circulated to members of the Working 
Group for comment on 16 July 2014. 
 
By the closing date of 1 August 2014 three responses had been received.  Two of 
these replies supported the draft response without amendment and the third 
suggested some minor edits.  A small number of additional amendments to the draft 
were also agreed with the Chair of the Early Years Block Working Group in 
recognition of points that had emerged in the production of the County Council's 
consultation response. 
 
The main theme of the response was supportive of the EYPP introduction, but 
emphasised that the administration must not be too burdensome on providers. 
 
A final version of the Early Years Block Working Group response was submitted to 
the DfE on 6 August 2014 and a copy was provided for members. 
 
The Working Group noted the report. 
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LANCASHIRE SCHOOLS FORUM      
Date of meeting 22 October 2014 
 
Item No 11 
 
Title: Recommendations of the Chairman's Working Group held on 25 
September 2014 
Appendices (if applicable)  
 
Executive Summary  
 
On 25 September 2014 the Chairman's Working Group considered two applications 
for support from the reserve fund for schools in financial difficulty.  The Working 
Group's recommendations are provided in this report. 
 
 
Recommendations 
 
The Forum is asked to: 
 

a) Note the report from the Chairman's Working Group held on 25 September 
2014; 

b) Ratify the Working Group's recommendations. 
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Background 
On 25 September 2014 the Chairman's Working Group considered two applications 
for support from the reserve fund for schools in financial difficulty.  The Working 
Group's recommendations are provided in this report. 
 
Bid 1 
The first bid related to the new fund agreed by the Forum on 18 March 2014 in 
response to the additional risk to the Schools Budget arising from DfE guidance on 
deficits at schools that become sponsored academies.  The report sought support to 
make an allocation to a Lancashire secondary school to cover the outstanding deficit 
when it converts to become a sponsored academy in September 2015.  
 
 
Bid 2 
The second request was a conventional bid to provide one off financial support to a 
Lancashire secondary school that otherwise would not be in a position to recover 
from a deficit position. 
 
The Working Group: 

a) Noted the reports; 
b) Commented that action should have been taken more swiftly to tackle 

the position at the school subject to bid 1, but supported an allocation 
to cover the outstanding deficit when the school converts to become a 
sponsored academy in September 2015; 

c) Requested further information around the school subject to bid 2 before 
a final recommendation was made. 
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LANCASHIRE SCHOOLS FORUM      
Date of meeting 22 October 2014 
 
Item No 13 
Title: Schools Forum Urgent Business Decisions 
Appendices (if applicable) N/A 
 
Executive Summary  
 
The schools Forum's Urgent Business Procedure has been used on three occasions 
since the last Forum meeting.  This report provides details of the decisions taken, 
which related to: 
 

• A change to the Schools in Financial Difficulty (SIFD) Criteria, relating to 
School Crossing Patrols; 

• DfE Consultation early years pupil premium and funding for two-year-olds; 
• School and Early Years Finance (England) Regulations 2014 

 
 
Forum Decision Required 
 
The Forum is asked to note the report. 
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Background  
 

a) A change to the Schools in Financial Difficulty (SIFD) Criteria, relating to 
School Crossing Patrols 

Due to the financial constraints on the County Council, consultation has been taking 
place about proposals to reduce the amount of funding allocated to the non-statutory 
School Crossing Patrol service and to introduce a formulaic approach to distributing 
the funding to schools. During these consultations Primary Heads in Lancashire 
(PHiL) expressed concern about the impact the proposals may have for schools in 
financial difficulty.  A meeting was therefore arranged with crossing patrol and PHiL 
colleagues, together with the Forum Chair. In response to the concerns of the 
primary headteachers a proposal emerged from these discussions to amend the 
Schools in Financial Difficulty Criteria. 
 
Currently, schools meeting the criteria for support from the reserve fund for schools 
in financial difficulty automatically receive: 

• the mitigate the interest charges  that would otherwise have to be met by 
schools; 

• the costs of contracting the School Financial Services Team at an appropriate 
level. 
 

It was proposed that this support be extended to include: 
• The costs of meeting a schools contribution to continue its School Crossing 

Patrols at an appropriate level 
 
Whist the changes to School Crossing Patrols are being introduced for September 
2015, service level agreement information is due to be circulated in September 2014 
and a decision on this matter was therefore needed before the Forum meetings in 
the autumn term 2014. 
 
On 11 July 2014, the views of members were therefore sought about the proposed 
change to the change to the Schools in Financial Difficulty (SIFD) Criteria, relating to 
School Crossing Patrols. 
 
By the closing date of 17 July 2014 18 responses had been received, of which: 
 

• 16 Supported the changed SIFD criteria; 
• 1 Rejected the change; 
• 1 Abstained. 

 
Included within the 16 responses supporting the change some members did ask for 
further clarifications around the proposal. 
 
The response rejecting the amended criteria was based on an objection to the entire 
proposals surrounding the changes to school crossing patrols. 
 
The SIFD criteria have therefore been amended to include the costs of meeting a 
schools contribution to continue its School Crossing Patrols at an appropriate level. 
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b) DfE Consultation early years pupil premium and funding for two-year-
olds 

At the last Schools Forum it was noted that the DfE had issued a consultation on the 
early years pupil premium and funding for two-year-olds.  As the closing date for this 
consultation was 22 August 2014, it was agreed that a Forum response to the 
consultation would be prepared and sent by the Early Years Block Working Group 
using the urgent business procedure. 
 
A draft response was therefore prepared in conjunction with the Chair of the Early 
Years Block Working Group and this was circulated to members of the Working 
Group for comment on 16 July 2014. 
 
By the closing date of 1 August 2014 3 responses had been received.  Two of these 
replies supported the draft response without amendment and the third suggested 
some minor edits.  A small number of additional amendments to the draft were also 
agreed with the Chair of the Early Years Block Working Group in recognition of 
points that had emerged in the production of the County Council's consultation 
response. 
 
A final version of the Forum response was submitted to the DfE on 6 August 2014. 
 
 

c) School and Early Years Finance (England) Regulations 2014 
On 8 August 2014, the DfE launched a consultation on the School and Early Years 
Finance (England) Regulations 2014.  The draft regulations largely reflect the 
policies and guidance for School and Early Years funding in 2015/16 as refereed to 
in other reports to the Forum. 
 
The closing date for consultation responses was 17 October 2014, so it had 
originally been intended to share a draft response with members at the Forum 
meeting to be held on 14 October.  However, when it became necessary to 
reschedule the Forum to 22 October approval to the Forum response was sought 
using the urgency procedure. 
 
A draft Forum response was issued on 30 September 2014, and by the closing date 
of 7 October 24 responses had been received.  
 
Of these, 23 replies supported the draft without amendment and one comment 
supported the response, but suggested an edit to the draft.  This edit was to confirm 
that Lancashire undertook an annual review of pupil numbers in primary and 
secondary schools and academies to inform Forum membership from the sectors. 
 
The suggested edit was agreed with the Forum chairman and a final Forum 
response was submitted to the DfE on 10 October 2014.   
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LANCASHIRE SCHOOLS FORUM      
Date of meeting 22 October 2014 
 
Item No 14 
Title: Correspondence 
Appendices (if applicable) Appendices A and B refer 
 
Executive Summary  
 
This report sets out the Forum related correspondence sent or received since 
the last meeting. 
 
Forum Decision Required 
 
The Forum is asked to note the report. 
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Background  
 

a) Stephen Edwards 
Members will recall that Stephen Edwards was presented with a card and gift from 
the Forum at the last meeting.  Stephen has written a letter to the Forum expressing 
his thanks.  A copy of the letter is attached at Appendix A. 
 

b) Letter to Lead Member for Schools 
The Forum Chairman has written to CC Nikki Hennessey, Lead Member for Schools, 
who had offered to investigate if the County Council could refinance some school 
PFI commitments.  Appendix B is a copy of this correspondence. 
 
Further information will be provided to the Forum if this proves to be an option in 
Lancashire. 
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22nd August 2014 

Dear John 

Thank you 

I just wanted say thank you to the Schools Forum for all your support over the years. 
You have made my working life at Lancashire very special indeed. 

I was totally taken aback by the generosity of the Forum at my last meeting. The 
vouchers you gave me for the Rocket Centre will be put to good use. I have ordered 
some ground anchors to be fitted to my garage floor so that I can chain my bikes to 
them.  

Your generosity will ensure that my bikes are kept safe and sound for years to come. 

I wish you, and all the members of the Forum all the very best for the future  

Yours sincerely 

Stephen 

Appendix A
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Chairman John Davies 
C/O The Clerk to the Schools Forum, Pupil Places and Access, Room B44, 

PO Box 61, County Hall, Preston, PR1 8RJ 

Lancashire Schools Forum 

Tel. 07752878206 
County Councillor Nikki Hennessy Email jfletcherd@hotmail.co.uk 
Lead Member for Schools Date 29 September 2014 

Dear Nikki 

Private Finance Initiative (PFI) Funding 

Many thanks for attending the recent Schools Forum induction session at 
Woodlands. 

As briefly discussed, I would like to alert you to an issue in connection with PFI 
contract repayments that I became aware through a recent radio broadcast. 

I understand that Northumbria Healthcare NHS Foundation paid off its PFI liabilities 
for the construction and running of Hexham General Hospital, after borrowing £114 
million from the local council.  The deal has meant that the trust stands to save an 
estimated £3.5 million every year over the course of the 19 year period that was 
outstanding on the PFI contract.  This saving seems to have been achieved by 
refinanced the PFI contract with cheaper local government loans. 

You will know that the current PFI arrangements in Lancashire require a significant 
subsidy in excess of £5m annually from the Schools Budget.  This funding could 
otherwise be used to the benefit of children and young people in Lancashire, rather 
than financing PFI debt. 

It may well be that officers are aware of this option and that there are reasons why 
this would not be applicable in Lancashire.  I am however grateful for your kind offer 
to look into this matter on behalf of the Forum. 

Kind regards 

Yours sincerely 

John Davies 
Chairman 
Lancashire Schools Forum 

Appendix B
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