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Executive Summary  
 
On 9 December 2014 the Schools Block Working Group considered a number of 
reports, including: 
 

 Schools Block Funding 2015/16;  

 Central Items Budget 2015/16; 

 Financial Management Training; 

 Rates Funding; 

 Year End Accountancy Deadlines 2014/15. 
 
A summary of the key issues and recommendations arising from the Working Groups 
considerations of the items are provided in this report. 
 
 
Recommendations 
 
The Forum is asked to: 
 

a) Note the report from the Schools Block Working Group held on 9 December 
2014; 

b) Ratify the Working Group's recommendations. 
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Background 
On 9 December 2014 the Schools Block Working Group considered a number of 
reports.  A summary of the key issues and recommendations arising from the Working 
Groups considerations of the items are provided in this report. 
 
 
1. Schools Block Funding 2015/16 

The Provisional Authority Proforma Tool (APT) for 2015/16 was agreed at the 
Forum on 22 October 2014 and the Cabinet Member on 23 October 2014.  The 
proforma was then submitted to the EFA on 24 October, well in advance of the 31 
October 2014 deadline. 
 
Subsequently, the EFA contacted the LA with a small number of questions on 
Lancashire's submission and responses were provided.  On 27 November, the 
EFA confirmed that Lancashire's formula appears to be compliant with the 
Regulations.  

 
The Final proforma must be submitted in January 2015, but final numbers and the 
DSG allocation are only expected in mid-December, hence no firm budget 
information was provided at this meeting. 
 
As with the budget preparations for 2014/15, a meeting of the Forum Chairman's 
Group has therefore been arranged for 12 January 2015, and a representative from 
each phase has been invited. Detailed Schools Budget 2015/16 proposals will be 
submitted to the Forum on 15 January 2015 for approval, and incorporate 
recommendations from the Chairman's' Group. 

  
The modelling to be undertaken by the Authority will be steered by the principles 
agreed by the Forum in October. 

 
The report set out the known budget pressures for school budgets in 2015/16, 
including: 
 

 The Guaranteed Unit of Funding (GUF) that Lancashire will receive per pupil 
in our 2015/16 Dedicated Schools Grant (DSG) will remain fixed at the 
2011/12 level; 

 2 Year Old DSG Calculation will based on participation instead of 
demographic information, which presents a serious risk that the overall level 
of DSG attributable to this age group will fall in 2015/16; 

 SEND reforms could bring pressure on the High Needs Block Budget; 

 Budget Redeterminations - Early Years and High Needs Block funding is 
redetermined each term based on participation/take-up, so there is a risk 
that costs will increase; 

 Teachers Pension Scheme - increased employers' pension contributions for 
teaching staff from September 2015 to 16.48% from 14.1%; 

 Insurance charges could be higher due to increased costs following 
retendering of LCC insurance policies; 

 Teaching staff have received a 1% pay award for 2015/16, whilst support 
staff unions have recently agreed a pay increase of 2.2% from January 
2015. 
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The authority holds a DSG Reserve, at a level of 1% of the total DSG.  It was 
proposed that this Reserve underwrite the uncertainties around the Early Years 
and High Needs Blocks. 

 
Members discussed the budget situation for 2015/16 and noted that as no uplift in 
funding would be received from the EFA, other cost pressures would be borne by 
schools. 
 
Following early requests by members, officers confirmed that a communication 
would be sent to schools outlining the financial pressures faced, particularly in 
relation to HR costs.   Officers also confirmed that there was some one off funding 
to be distributed in 2015/16, from savings identified in 2013/14, and that this would 
be distributed across all phases of school.  The level of funding to be allocated 
from this one off pot would be identifiable on budget statements. 

 
The Working Group; 

a) Noted the report; 
b) Supported the use of the Dedicated Schools Grant Reserve to 

underwrite the uncertainties around the Early Years and High Needs 
Blocks. 

 
 
2. Central Items Budget 2015/16  

A report was presented providing information on the Central Expenditure budget 
for 2015/16 and the Working Group considered the implications for the Schools 
Block. 
 
A detailed forecast of the central items budget for 2015/16 was provided in the 
report together with explanatory notes for the variance between 2014/15 and 
2015/16. 
 
Schools Block variances highlighted included: 

 £0.500m expenditure on licenses which are negotiated centrally by DfE are 
now shown in central items in accordance with Regulations.  This has 
previously been treated as a top-slice from the DSG, regulations allow this 
to be included within central schools expenditure and therefore this is a 
realignment of where the expenditure is recorded. 

 Schools Budget Termination of Employment costs – Reduction £0.500m.  
This is in accordance with DfE guidance, it was agreed that the funding of 
Termination of Employment costs would cease to be funded via the central 
expenditure limit and instead be delegated to schools within the Schools 
Funding Formula in 2015/16.   

 Growth Fund – Increase £0.156m.  There is a need to increase the top-slice 
of the DSG for the Growth Fund to support schools which are required to 
provide extra places in order to meet basic need within the authority. 

 
Members commented on the high level of funding against the out county budget, 
and whilst it was acknowledged that funding regulations now prohibited the use of 
the invest to save fund, requested that efforts be made to reduce this figure. 
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The Working Group  

a) Noted the report; 
b) Supported the provisions of the Central Items budget for 2015/16. 

 
 
3. Financial Management Training 

Neil Smith, Schools and Childcare Financial Services Manager, attended for this 
item. 
 
When considering the outturn report in the summer term, Forum noted significant 
variance between forecast and actual spend and suggested that training could be 
offered to support schools in managing their budgets. 

 
The report set out proposals in response to this, which included: 

 Half day courses to be offered run by the Schools Financial Services Team 
(SFS) – a course outline was provided in the report; 

 Targeted at headteachers and bursar/business managers plus a governor 
representative; 

 A version of the course specifically aimed at each phase of school.  
 

Possible targeting options to prioritise the training were identified and it was 
proposed to Schools with relatively high balances which have identified educational 
difficulties be offered courses in the first instance. 
 
Subject to the future availability of resources both in terms of delivery and funding, 
it was suggested that the training could be offered on a rolling programme with 
schools expected to attend every three to four years, with other key groups for early 
training included 

 Schools which have been subject to clawback; 

 Schools with consistently high balances; 

 Schools which consistently underspend compared to the original budget 
forecast. 

 
The courses run by SFS are charged at a standard delegate rate of £75 per half 
day. This would result in a course for 30 delegates (10 schools, assuming three 
from each school) costing £2,250.  To deliver training to say half of Lancashire 
schools over a three year period would require approximately 10 courses a year at 
a cost of £22,500 pa.  

 
Initial evaluation of the course would be through the normal post course feedback 
mechanism allowing improvements to future courses to be made where necessary.   
The impact of the training in terms of managing balances is unlikely to be available 
until the 2015/16 out-turn figures at the earliest when balances will be able to be 
analysed and reported to forum.   

 
The Working Group; 

a) Noted the report 
b) Supported the approach to the delivery of financial management 

training for schools including the priority of initial target audience; 
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c) Supported funding for the training provision to be met initially from 
clawback funding and then from the DSG reserve for the initial three 
year period. 

 
 
4. Rates Funding 

Under the Government's new school funding framework the distribution of rates 
funding moved to being based on an estimate of actual costs.  Estimates of actual 
costs are provided by Property Group and in known instances include a provision 
for increased costs because of expansions. 
 
An impact review has been carried out which has compared funding allocations 
distributed for rates with actual costs for 2013/14.   
 
98% of schools had no material variances between actual costs charged and the 
amount of rates funding they received.  Of the remaining schools, 7 had additional 
costs above the funding distributed totalling £114,893.  5 of these 7 schools had 
additional costs of more than a 1% variance against the total individual schools 
block funding.  For the 2 remaining schools additional costs reached a 3% variance 
with costs ranging between £31,000 and £35,000. 
 
The School and Early Years Finance (England) Regulations 2013 permit the 
authority to redetermine a school's budget share to take into account any changes 
in that school's non-domestic rate liability. 
 
It was therefore proposed that schools would submit a business case in year to the 
authority for consideration in those instances that actual in year rates costs are 
greater than budgeted and the difference is at least greater than 1% of the total 
Schools Block funding for the same funding period.   It was also suggested that 
any funds released in this way would not be exempt from clawback as they would 
be a reimbursement of actual costs incurred. 
 
Redetermination costs would be met initially from the surplus in the rates rebates 
budget that is held centrally.  Any rates rebates received are currently held 
centrally, with the first call on this income being the annual payment to facilitate 
rateable value challenges on school premises of £55,000.  In the event that the 
budget remained in deficit, the DSG reserve would underwrite the difference. 
 
The Working Group: 

a) Noted the report; 
b) Recommended that the revised approach for dealing with rates 

funding in the Schools Block be supported and implemented for the 
2014/15 financial year; 

c) Recommended that any additional rates funding released would not 
be exempt from clawback as it would be a reimbursement of actual 
costs incurred. 
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5. Year End Accountancy Deadlines 2014/15  
The county council currently publishes the statement of accounts on 30th June and 
the final audited accounts are signed off by Audit & Governance Committee and 
the external auditors by 30th September.  
 
These deadlines are set to move a month earlier from 2016/17 in accordance with 
CIPFA accounting Regulations. 
 
Work is on going across the county council to improve the efficiency of the accounts 
closure process and to close the accounts earlier. Whist the closure timetable for 
2014/15 is still in the process of being finalised it has become clear that schools 
will need to close their accounts before the Easter holidays.  
 
Further information on the actual schools closure dates for 2014/15 and solutions 
to any potential concerns will be available for the January Schools Forum meeting.  
However, the following issues were highlighted: 

 Schools will need to close their 2014/15 accounts before the Easter holidays 
i.e.  27th March 2015; 

 The earlier deadlines may result in additional accounting for schools; 
particularly accruals being needed; 

 Immaterial inaccuracies in accounting can be tidied up in the new financial 
year; 

 The proposal of an earlier closure deadline subject to a comprehensive plan 
being developed by the county council to ensure that the integrity of the 
accounts is not materially compromised; 

 The use of the Schools Portal will be used as a mechanism for initially 
informing schools of the plan to move accounts closure deadlines forward 
and to explain how this will work. 

 The new accounts closure timetable will be included on the January Schools 
Forum agenda. 

 
Members noted that Schools Financial Services would be able to support schools 
buying their services with the closure process and that the biggest risk around the 
new timetable related to bank account schools. 

 
The Working Group: 

a) Noted the report and information on the proposed closure timetable 
for 2014/15; 

b) Recommended that schools be notified of these changes as soon as 
possible. 

 

Details of the proposed closure timetable was provided to schools on 5 January 
2015.  An extract is attached at Appendix A. 
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Appendix A 
 
Extract from communication to schools, published on 5 January 2015 
 

Note to Schools re Year End Deadlines for 2014/15 
 

 
This note is to give schools advance warning of the earlier deadlines this year for 
closing the 2014/15 accounts. 
 
The following deadlines have been agreed and are essential in order to meet 
statutory financial deadlines given the timing of school holidays. 
 
 

Monday 16/03/2015 

 
Final date for Schools to send EDI files to 
payables 

Wednesday 18/03/2015 

 
Deadline for receipt of paperwork to match 
EDI files 

Wednesday 25/03/2015 

 
Final date for receipt of outstanding 
expenditure and income forms                                             

Wednesday 25/03/2015 

 
Bank account schools - deadline to send in 
March Journal Audit Trail, C&B rec, UI & 
TB 

Thursday 26/03/2015 

 
Final date for entries on school codes by 
internal teams  

Thursday 02/04/2015 

 
Final date for schools to notify Accounting 
& Budgeting of any adjustments 

 
 
Full guidance will be issued before the end of January 2015. 
 
 

 


