
 
  

LANCASHIRE SCHOOLS FORUM 

 
MINUTES OF THE MEETING HELD AT 9:30 A.M. ON WEDNESDAY 22 OCTOBER 2014 

AT WOODLANDS CONFERENCE CENTRE, CHORLEY 

 
Present: Schools Members: Special School Governor 

  Bill Hodgson 
 Primary School Governors  
 Stephen Booth Special School Headteacher 
 Gerard Collins Sue Kitto 
 Patricia Eastham  
 Simon Gillespie Short Stay Governor 

 Steve Parsons Sandra Thornberry 
 Barry Payton  

 Ruth Pollock Short Stay Headteacher 
 Peter Simpson Mark Bocker 
 Laurence Upton  
  Nursery School Headteacher 

 Primary School Headteachers Liz Klavins 
 Lisa Davison  

 Adrienne Delaney Nursery School Governor 
 Paula Evans Thelma Cullen 
 Steve Robinson  
  Early Years - PVI 

 Secondary School Governors Peter Hindle 
 Jane Beckford Anne Peet 
 John Davies (Chairman)  
  Non Schools Members 

 Secondary School Headteachers Fred Kershaw 
 Steve Campbell Steve Palmer 
 Peter Cunningham Ken Wales 
 Mark Fowle  
 David Pearson Observers 
  Mac Harrison 
 Academy Governor Rod Marsden 
 Grant Carruthers Les Turner 
 Chris McConnachie  
 Louise Shaw  

   
 Academy Principal/Headteacher  
 Alan Porteous  
 Ian Spencer  
   
In attendance Paul Bonser Observing 

 Andrew Good Heather Stevens 
 Mike Hart Neil Smith 
 Christine Hurford  
 Carl North  
 Zainub Patel  
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1. APOLOGIES FOR ABSENCE 

Apologies for absence were received from Felicity Ackroyd, Phil Birch, Elaine Brookes, CC 
Susie Charles, Kathleen Cooper, Tim Cross, John Davey, Janet Hamid, CC Nikki Hennessy, 
Michael Holden, Mark Jackson, Liz Laverty, CC Dorothy Lord, Lorimer Russell-Hayes, Tim 
Warren and Alan Whittaker,  
 
 

2. SUBSTITUTE MEMBERS 
There were no substitute members present at this meeting of the Forum. 
 
 

3. SCHOOLS FORUM CHAIRMAN ELECT 2014/15  
The Forum elected David Pearson as the Schools Forum Chairman Elect for the 2014/15 
academic year.  David will Chair the Forum for a two year period from September 2015. 
 
 

4. MINUTES OF THE LAST MEETING HELD ON1 July 2014  

The minutes of the meeting held on 1July 2014 were agreed as a correct record. 
 
 

5. MATTERS ARISING 

 
From item 7 Schools Budget Outturn 2013/14, Including School Balances and Clawback  
As requested by Forum, the Chairman has written to schools to emphasise the importance 
of constructing accurate budgets and monitoring these.  Information about the accuracy of 
individual school forecasts was also included on the Governing Bodies core agenda item in 
the autumn term. 
 
The Forum had also requested that the authority investigate the possibility of commissioning 
training for school finance and leadership staff, including School Governors, on managing 
school budgets, which could be funded from clawback.  An outline proposal for this training 
has now been shared with the Chairman for comment and a further report about the training 
will be presented in due course. 
 
 

6. MEMBERSHIP  
A report was presented about the appointments that have been made to the Forum for the 
new academic year, as set out below: 

 New Primary Governor representative - Felicity Ackroyd from Burnley Casterton 
Primary School appointed following an election; 

 New Primary Headteacher representatives- Lisa Davison, Burnley Stoneyholme 
Community Primary School headteacher and Adrienne Delaney, headteacher at St 
Ignatius Catholic Primary School, appointed following an election; 

 New Short Stay School Governor representative - Sandra Thornberry from Stepping 
Stones School appointed following an election.  Sandra was previously a primary 
governor representative on the Forum; 

 New ATL representative. - Rod Marsden, Lancashire ATL Branch President replacing 
Jim Howarth. 
 

The Forum  
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a) Noted the report; 
b) Welcomed Felicity Ackroyd, Lisa Davison, Adrienne Delaney and Rod Marsden 

to the Forum. 
c) Welcomed Sandra Thornberry back to the Forum; 
d) Thanked Jim Howarth for his contribution to the Forum. 

 
 

7. SERVICE DE-DELEGATIONS 2015/16, INCLUDING RESPONSES TO THE 
CONSULTATION WITH SCHOOLS   
Each year, primary and secondary school members of the Forum must decide on de-
delegation proposals put forward by the authority.   A report was presented setting out the 
authority's proposals for Service De-delegations in 2015/16, which included: 
 

 Licences and Subscriptions; 

 Staff costs – Public Duties/Suspensions; 

 Museum Service – (Primary Schools Only); 

 Support for Schools in Financial Difficulty. 
 
The report outlined the proposals surrounding each service area and also included an 
analysis of the Service De-delegation consultation responses received from schools. 
Responses had been received from 118 primary schools (25%) and 20 secondary schools 
(32%).   
 
The Forum noted the report and the responses received from schools on possible de-
delegation options. 

 
Primary school members voted on each of the possible de-delegations affecting 
primary schools and secondary school members voted on each of the possible de-
delegations affecting secondary schools, as set out below.  

 

a.  Primary school members voted to de-delegate Licences and Subscriptions for 

primary schools in 2015/16: 
 

 13 votes for de-delegation 

   0 Votes against de-delegation 

   0 Abstentions  

b.  Secondary school members voted to de-delegate Licences and Subscriptions for 

secondary schools in 2015/16: 
 

 6 votes for de-delegation 

 0 Votes against de-delegation 

 0 Abstentions 

c.  Primary school members voted to de-delegate Staff costs – Public 
Duties/Suspensions for primary schools in 2015/16: 

 

 13 Votes for de-delegation 

   0 Votes against de-delegation 

   0 Abstentions 
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d.  Secondary school members voted to de-delegate Staff costs – Public 
Duties/Suspensions for secondary schools in 2015/16: 

 

 6 Votes for de-delegation 

 0 Votes against de-delegation 

 0 Abstentions 

e.  Primary school members voted to de-delegate the Museum Service for primary 

schools in 2015/16: 
 

 11 Votes for de-delegation 

   2 Votes against de-delegation 

   0 Abstentions 

f.  Primary school members voted to de-delegate Schools In Financial Difficulty for 

primary schools in 2015/16: 
 

 13 Votes for de-delegation 

   0 Votes against de-delegation 

   0 Abstentions 

g.  Secondary school members voted to de-delegate Schools In Financial Difficulty 

for secondary schools in 2015/16: 
 

 6 Votes for de-delegation 

 0 Votes against de-delegation 

 0 Abstentions 

 
 

8. RECOMMENDATIONS FROM THE SCHOOLS BLOCK WORKING GROUP 
On 25 September 2014, the Schools Block Working Group considered a number of reports. 
A summary of the key issues and recommendations arising from the Working Group's 
considerations were provided for the Forum. 
 

i.Supporting schools in financial difficulty 
This report provided further information about the outcomes in connection with Lancashire's 
School Improvement Strategy.  The report went on to provide data for school improvement 
in Lancashire, which demonstrates outcomes above the national average. Data was also 
provided on the progress made by those schools judged inadequate by Ofsted. 
 
At the meeting it was announced that very recent figures indicate that 85% of Lancashire 
schools are judged by Ofsted to be good or better, which puts the County in first position 
compared to our statistical neighbours.  
 
The Working Group: 

a) Noted the report and welcomed the support that was available to schools in 
Lancashire;  

b) Acknowledged that the report would be useful background information when 
considering the Schools in Financial Difficulty de-delegation decisions to be taken by 
Forum on 22 October. 

 
The Forum endorsed the Working Group's recommendations. 
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ii.Universal Infant Free School Meals (UIFSM) Update  
This report provided an update on UIFSM implementation. The paper was in two parts; the 
first dealing with capital issues and the second part with operational matters. 
 
It was noted that 199 kitchen improvement projects were identified across all schools, of 
which 167 have been completed. 32 projects remained to be completed with short-term 
contingency plans being in place for these schools. With the exception of two schools where 
new kitchens are being established all have the ability to provide hot meals. 
 
The Working Group: 

a) Noted the process that has been adopted to ensure there was consistency in the 
assessment of which schools require capital investment to ensure they can meet the 
universal infant free school meals offer from 1 September 2014; 

b) Noted the progress to date; 
c) Thanked officers for the efforts that had gone into delivering this initiative within the 

timeframe available. 
 
The Forum endorsed the Working Group's recommendations. 

 
Officers confirmed that the County Council was again undertaking a project with District 
Councils to match benefits data to pupils to maximise the number of pupils in the County 
identified as eligible for FSM, so as to ensure maximum PPG income for Lancashire. 
 
 
iii.Insurance Offer to Schools – 2015/16  

As a result of the Forum's decision in October 2013 funding for insurance was delegated to 
all maintained schools in 2014/15.  Whilst it is normal practice that once a service was 
delegated; it would not be reconsidered for de-delegation the following year, the Forum asked 
to be kept informed about insurance arrangements.  A report set out the proposed 
arrangements for continued delegation of insurance for 2015/16, providing schools with a 
choice of three Lots. 
 
Overall, it was expected that schools level increases would be between 10% and 15% 
compared to 2014/15.  The insurance offer for 2015/16 will be issued to schools in due 
course. 
 
Diocesan colleagues raised some specific questions around the minimum requirements for 
Terrorism cover, which officers agreed to consider.  
 
The Working Group: 

a) Noted the report; 
b) Supported the proposals for insurance in 2015/16. 

 
The Forum endorsed the Working Group's recommendations. 
 
At the Forum meeting, Diocesan colleagues reported that a response had been received from 
the County Council about the level of terrorism cover and discussions were ongoing. 
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iv.The Inclusion of Schools in the County Council's overarching Energy Policy  
LCC currently does not have an Energy Policy and has begun the process of developing one 
for its property portfolio, to give aim and focus to the activities undertaken to reduce energy 
consumption.  
 
It has been proposed that Lancashire Schools are included within the policy.  This report 
sought to gain approval for consultation to take place with Schools representatives regarding 
the structure and scope of the policy.  
 
The Working Group: 

a) Noted the report; 
b) Recommended that a consultation group is set up with the objective of agreeing how 

Lancashire Schools should be included in the County Council's overarching Energy 
Policy.  The consultation group could comprise one representative from each of the 
Head Teachers' (Secondary, Primary, Special, PRU, Nursery and Academy), Bursars' 
and Governors' groups within the County.   

 
The Forum endorsed the Working Group's recommendations. 
 
Members noted that contact details for school groups have now been provided to the energy 
team. 
 
 

v.Schools Block Funding for April 2015  

The EFA have published their operational guidance for 2015/16.  The Schools Block 
implications were set out in the report  
 
No changes are proposed to the local funding formula in 2015/16 and a consultation has 
been issued to schools seeking views on this arrangement.  No responses were received as 
no changes were proposed. 
 
A copy of the provisional 2015/16 Authority Proforma Tool (APT) was provided for the 
Working Group, which must be submitted to the EFA by 31 October.   The report outlined the 
assumptions made in producing proforma, as set out below: 
 

 2014/15 unit values have been used, including uplifts agreed by the Forum during 
the budget setting process as one-off allocations; 

 Pupil numbers are also from 2014/15, based on October 2013 census data; 

 The three non-recoupment academies are included in the modelling; 

 Skerton High School and Deepdale Junior School have been removed from the 
modelling; 

 Deepdale Infant School has been expanded in the modelling; 

 Capping has been set at 1.5%, in line with the original Forum decision; 

 Capping and MFG calculations have been moved on a year; 

 De-delegations have been included at the 2014/15 values and the additional 
delegation of Termination of Employment costs has not been included; 

 The growth fund has been included at the 2014/15 cash value. 
 
The report went on to recommend a set of principles to be used to steer the modelling of 
headroom or deficit calculations, which included: 
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General principles 

 Maximisation of delegated resources; 

 Increase in level of AWPU;  

 Maximisation of headroom; 

 Minimise schools in Minimum Funding Guarantee (MFG). 
 

Principles for 2015/16 

 Stability – Minimise turbulence at an individual setting level;  

 Minimum Funding Guarantee (MFG) - DfE set 2015/16 MFG at minus 1.5%; 

 Capping – Apply the same rate as MFG 1.5%;  

 Funding by phase – Maintain at the 2014/15 funding level subject to changes in 
pupil numbers if headroom will allow; 

 Volume Changes - To aid stability global cash values attributed to each formula 
factor (excluding AWPU) be limited at the 2014/15 levels by reducing the funding 
rate; 

 Cost Pressures – To be meet from headroom (if available) in the first instance. 
Then, if need be, by reducing all unit values excluding the lump sum; 

 Shortfall - All funding rates excluding lump sums are reduced; 

 Headroom - Used to increase basic pupil funding in the first instance and prior 
attainment funding in the Schools Block; 

 Primary prior attainment – Apply a weighting to pupils assessed under the new 
Early Years Foundation Stage Profile, so that funding was commensurate with the 
percentage of pupils not reaching 73 points under the old profile; 

 Any one-off funding to be distributed in 2015/16 from underspends in 2013/14 
should be accompanied by strong guidance to urge schools to use this funding for 
one-off expenditure, for example maintenance funding, and not to commit it to 
ongoing staffing costs or hold it in reserve. 

 
The Working Group: 

a) Noted the report; 
b) Supported the Schools Block Funding revenue funding arrangements for 2015/16; 
c) Recommend that the Forum support the assumptions made in producing the 

provisional Authority Proforma Tool (APT) for 2015/16; 
d) Recommend that the Forum support the principles that should apply to finalising the 

Schools Budget for 2015/16. 
 

In accordance with the regulations, members voted on the recommendations for 
Schools Block Funding for 2015/16. 
 

a.  School, academy and PVI members supported the Schools Block Funding 
proposals for 2015/16, including; 

 Submission of the 2015/16 Schools Block provisional proforma to the 
EFA; 

 Principles that should apply to finalising the Schools Budget for 2015/16 

 

 32 Votes in support of the proposals 

 0 Votes against the proposals 

 0 Abstentions 
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vi.Service De-delegations 2015/16 

A report set out the LAs 2015/16 de-delegation proposals, which have been the subject of a 
separate item on the agenda. 

 
vii.School Teaching and Support Staff Supply Reimbursement Scheme  

Information was provided on the outturn position for the Supply Scheme for 2013/14, the 
operation of the Scheme in 2014/15 and proposals for charges and reimbursement rates for 
2015/16. 
 
Premiums for the teaching scheme are proposed to be held at the 2014/15 level, with an 
increase proposed for the support staff scheme to move this to a more economic footing. 
 
The Working Group: 

a) Noted the report; 
b) Supported the proposed 2015/16 Scheme arrangements. 

 
The most significant change related to moving the support staff premiums for Short Stay 
Schools to the per place rather than per pupil calculation.  Therefore, PRUs had been 
consulted separately about this change.  
 
Subsequent to the Working Group, a response was received from the Forum PRU 
representative to indicate that Short Stay Schools understand the reason for the proposal in 
respect of their sector and believe it to be equitable. 
 
The Forum endorsed the Working Group's recommendations. 

 
 

9. RECOMMENDATIONS FROM THE HIGH NEEDS BLOCK WORKING GROUP  
On 23 September 2014, the High Needs Block Working Group considered a number of 
reports. A summary of the key issues and recommendations arising from the Working Group's 
considerations were provided for the Forum. 
 

i. Social Workers in Schools update  

The Social Workers in Schools Project received funding from the Schools Forum for 2013/14 
and funding was secured for 2014/15 which means that the project can continue for a further 
academic year. 
 
A report was presented updating members on the schemes continuing in 2014/15 and on 
new schemes approved as part of the bidding process for September 2014 commencement. 
An evaluation of 2013/14 outcomes was also provided. 
 
The key benefits highlighted in the report were: 

 Evaluation demonstrates that pastoral care within a school is more effective when 
social workers are part of the team. 

 Children and young people receive the most appropriate intervention before a situation 
worsens. This ensures that social workers can act swiftly, in partnership with the 
school and other agencies to support the child or young person and their family. 
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It was noted that as the project developed, it may be more appropriate to allocate family 
support workers to schools as this may be more effective as the case work moves away from 
statutory provision. 
 
The Working Group: 

a) Noted the report; 
b) Supported the continuation of the £200k Schools Block contribution being made 

available for the Social Workers in Schools Project in 2015/16, subject to: 

 the revision of eligibility criteria including a wider geographical spread 
throughout the county; 

 the normal budget finalisation process. 
 
A query was raised at the Working Group about whether the project had spent all its funding 
in 2013/14.   Information was provided in response to this.  The Forum was therefore asked 
to agree that underspends can be carried forward into 2015/16, until a history of take up is 
established and as new projects will again be operating on the academic year basis. 
 
The Forum 

a) Supported the Working Group's recommendations; 
b) Supported the carry forward of underspends into the 2015/16 financial year. 
 
 

ii.Young People's Service Update on the Provision of Careers Education, Information, 
Advice and Guidance (CEIAG) in Short Stay Schools  

The Education Act 2011 transferred the duty to secure independent and impartial careers 
guidance for young people to schools.  Under the new school funding arrangements from 
April 2013, £150k was retained centrally for Children Looked After and £750k was delegated 
to Short Stay Schools.  However, the delivery of the CEIAG support for vulnerable groups 
continued to be commissioned via YPS. 
 
A report was presented giving comprehensive information on the work that the Young 
People's Service has carried out to March 2014, under Partnership Agreements with each 
Short Stay School.  
 
There was concern expressed about the funding retained centrally to provide CEIAG for 
Children Looked After linked to the increased levels of PPG and possible double funding. 
 
The Working Group: 

a) Noted the report; 
b) Supported the £750k to be delegated to Short Stay Schools in 2015/16 for Careers 

Education, Information, Advice and Guidance being used to commission the Young 
Peoples Service to deliver the service, subject to any feedback from the Short Stay 
Schools Headteachers meeting; 

c) Requested further information about the £150k retained centrally to provide 
Careers Education, Information, Advice and Guidance for Children Looked After 
before making any recommendation about 2015/16. 

 

Subsequent to the Working Group a response from the Short Stay Schools Headteachers 
was obtained.  Feedback from the the Short Stay Schools Headteachers meeting to the 
continued commissioning of the CEIAG via YPS was generally positive, but some concerns 
exist at one school.  However, the headteacher of this school supported the continuation of 
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the current arrangements for 2015/16, in order to protect the pooling arrangements across all 
Short Stay Schools. 
 
The Forum 

a) Supported the Working Group's recommendation that the £750k to be delegated 
to Short Stay Schools in 2015/16 for Careers Education, Information, Advice and 
Guidance being used to commission the Young Peoples Service to deliver the 
service; 

b) Requested that the further information about the £150k retained centrally to 
provide Careers Education, Information, Advice and Guidance for Children 
Looked After be reported to the next meeting of the High Needs Block Working 
Group. 

 
 

iii.High Needs Block Funding for April 2015  
The EFA have published guidance on the revenue funding arrangements for 2015/16.  This 
report presented the High Needs Block implications from the guidance, with the stated aim of 
"consistency, consolidation and, where possible, simplification".  The key implications were 
highlighted for the group: 
 

 EFA will roll forward 2014/15 academic year high needs place numbers as basis for 
2015/16; with an exceptional cases process available for significant changes meeting 
EFA criteria.  

 For the 2015/16 academic year post-16 places will be planned on a location basis (by 
the local authority in which the institution is located),  

 Funding of AP places from will be increased from £8,000 to £10,000 per place per 
annum from September 2015, but EFA say they expect the increase in base funding 
to be offset by reductions in the top-up funding, so that this adjustment is cost-neutral 
overall.   

 
The report also set out proposals on possible group buy-backs for special schools and PRUs 
for 2015/16. 
 
The Working Group: 

a) Noted the report; 
b) Supported the High Needs Block Funding revenue funding arrangements for 

2015/16; 
c) Recommended that the Special School and Short Stay School sector views on 

group buy-backs be obtained through the relevant headteacher meetings this term. 
 
The Forum endorsed the Working Group's recommendations. 
 
In response to recommendation c) feedback has been sought from the Special School and 
Short Stay School sector: 

 Special Schools have confirmed via LaSSHTA that they wish to continue with all three 
group buy-backs on offer in 2015/16. 

 Short Stay Schools have  agreed to buy back into the group buy backs 
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Subsequent to the meeting the LA has reviewed high needs places in Lancashire and has 
made a limited number of exceptional case submissions that appear to meet the EFA criteria.  
A response from the EFA is awaited. 
 
iv.National Exclusion Trial 

The National Exclusion Trial ended in August 2014 following a 3 year pilot across a number 
of LAs.  Information was provided from the DfE evaluation report and from the Lancashire 
trial.  The report on local developments included information on a pilot project to identify a 
quality assurance tool for AP providers. 
 
The Working Group: 

a) Noted the report; 
b) Recommended that £50k be allocated to extend and embed a Lancashire quality 

assurance system for alternative provision based on the Personalised Extended 
Curriculum Standard until the end of the financial year. 

 
The Forum endorsed the Working Group's recommendations. 
 
 

v.Special Educational Needs and Disabilities (SEND) Reforms Update 

Information was presented updating members on the introduction of the SEND reforms, 
involving the new Education, Health and Care Plans and a 'Local Offer' for families. 
 
The Working Group: 

a) Noted the information; 
b) Commented that the new Lancashire SEND website was excellent; 
c) Recommended that letters be sent to the chairs of governors at any schools failing 

to comply with their local offer requirements; 
d) Requested that a report be prepared around the costings for providing additional 

SEND reform briefings for SENCOs so that Forum could consider if any Schools 
Budget funding could be made available. 

 
The Forum endorsed the Working Group's recommendations. 

 
 

10. RECOMMENDATIONS FROM THE EARLY YEARS BLOCK WORKING GROUP  

On 18 September 2014, the Early Years Block Working Group considered a number of 
reports. A summary of the key issues and recommendations arising from the Working Group's 
considerations were provided for the Forum. 
 

i. Early Years Funding Arrangements 2015/16 
The Early Years Block implications from the EFA's Operational Guidance for 2015/16 were 
presented to the Working Group, including matters relating to the new Early Years Pupil 
Premium (EYPP). 
 
Key issues included: 

 DSG for 2 year olds will be based on participation instead of demographic information 
and there is therefore a significant risk that overall level of DSG  could fall due to 
reduced level attributable to 2 year olds; 

 No national changes to the Early Years funding formulae; 
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 Early year's pupil premium will be introduced for qualifying 3 and 4 year olds from April 
2015. 

 
The Working Group: 

a) Noted the report; 
b) Supported the Early Years Block revenue funding arrangements for 2015/16; 
c) Recommended that a consultation paper be produced to circulate round the 

Nursery Headteachers Federation to consider if the phase wishes to buy-back any 
services de-delegated in 2015/16 for primary and secondary schools in 2015/16. 

 
Subsequent to the meeting Nursery schools confirmed via the Federation that they wish to 
buy-back into group buy-back services for services for 2015/16. 
 
At the Forum further information was provided from a meeting of the Early Years funding 
panel, which had recently held its last meeting to allocate capital funding to projects intended 
to build 2 year old capacity in the County.  To date funding had been approved to increase 2 
year old capacity in Lancashire by about 2,000 places.  Take up was now at around 50% of 
the Government's target and increasing. 
 
The Forum noted the further information and endorsed the Working Group's 
recommendations. 
 
 

ii. Early education for targeted 2 year olds progress summary 
An update report was presented to the Group on the Early Education for targeted 2 year olds 
entitlement, including a proposal to continue funding to support additional vulnerable groups 
identified under local criteria. 
 
National interest in the take up rate at local authority level is strong, with LCC having received 
written correspondence and a visit from the DfE regarding the current and predicted take up 
figures.  Ministers are keen to see that everything possible is being done to increase take up 
to as close to 100% as possible.  The meeting with the DfE concluded that Lancashire has 
taken all reasonable steps to secure maximum place provision and was satisfied that as the 
public's awareness increases the levels of take up will improve. 
 
The Working Group: 

a) Noted the report; 
b) Supported the continued inclusion of additional vulnerable groups, Portage and 

GRT (Gypsy, Roma and Traveller) children in the 2 year old offer in 2015/16. 
 

The Forum endorsed the Working Group's recommendations. 
 
 

iii. Consultation response on the early years pupil premium and funding for two-
year-olds 

A response to the DfE consultation on the early years pupil premium and funding for two-
year-olds was provided, which had been agreed by the Working Group using the urgency 
procedure. 
 
The Working Group noted the report. 
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The Forum noted they report. 
 
 

11. RECOMMENDATIONS FROM THE CHAIRMAN'S WORKING GROUP  

On 25 September 2014, the Chairman's Working Group considered two applications for 
support from the reserve fund for schools in financial difficulty.   
 
The Working Group: 

a) Commented that action should have been taken more swiftly to tackle the position 
at the school subject to bid 1, but supported an allocation to cover the outstanding 
deficit when the school converts to become a sponsored academy in September 
2015; 

b) Requested further information around the school subject to bid 2 before a final 
recommendation was made. 

 
The Forum endorsed the Working Group's recommendations. 

 
 

12. COUNTY COUNCIL TRANSFORMATION 
Concerns had been raised with the Forum Chairman about the possible impact on services 
offered to schools as a result of the County Council transformation, which is required due to 
reductions in public expenditure that necessitate a LCC revenue budget reduction of 
approximately £300m over the four year period to 2017/18.   
 
The Council needs to look carefully at all aspects of its work and to consider issues such as 
whether current services form part of statutory duties, the contribution made to key priorities 
and whether there are alternative ways of funding the work. John Davies met with Jo Turton 
and Louise Taylor last month to discuss how Schools could best be involved in this process.  
 
A meeting of key school partners has now been convened to consider how in the light of the 
reductions the County Council has to make in its budget, services to schools can best be 
sustain.  The meeting will review the Council's proposed service offers, which will set out 
what the Council proposes to deliver from 2016 and consider how the impact of this on 
services that schools value can best be addressed. 
 
Further information will be provided to the Forum in due course. 

 
The Forum noted the information. 

 
 

13. SCHOOLS FORUM URGENT BUSINESS DECISIONS  
Since the last meeting of the Forum, the urgency procedure has been used on three 
occasions to obtain decisions that could not wait until the next cycle of meetings. 
 
The Urgency procedure was used for the following decisions  

 A change to the Schools in Financial Difficulty (SIFD) Criteria, relating to School 
Crossing Patrols; 

 DfE Consultation early years pupil premium and funding for two-year-olds; 

 School and Early Years Finance (England) Regulations 2014. 
 
The Forum noted the decisions taken using the Urgency Procedure. 
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14. FORUM CORRESPONDENCE  

Forum related correspondence received or sent since the last meeting was reported to 
members, including: 

 A thank you letter received from Stephen Edwards following his retirement; 

 A letter sent from the Forum Chairman to the Lead Member for Schools about possible 
refinancing of school PFI commitments;   

 A copy of correspondence to Governor Services about revising the charging structure;  

 Correspondence relating to charges being levied for payroll matters even though a 
school now had a third party payroll provider; 

 Correspondence from the DfE seeking school volunteers to input views on their Data 
Exchange Project. 

 
The Forum: 

a) Noted the correspondence; 
b) Noted that further information will be provided to the Forum if the refinancing of 

school PFI contracts proves possible for Lancashire; 
c) Noted that responses had been sent to the schools in response to the governor 

services charging and the payroll issues; 
 

A number of individual members volunteered their schools/academies to offer views 
to assist in the DfE Data Exchange Project. 

 
 

15. ANY OTHER BUSINESS 
 

i. Multi Agency Safeguard Hub (MASH) 
The Forum has received previous reports agreeing to fund posts in the MASH from the 
Schools Budget.   

 
In May 2013, the Forum agreed to finance two teacher posts in Lancashire's MASH.  A 
£100,000 per year contribution for 2013/14 and 2014/15 was supported with a view to 
facilitate schools' access to the MASH. 
 
Subsequently, a report was received indicating that it had not been possible to appoint to 
these posts and Forum agreed that 2013/14 funding could be carried forward so the 
secondment opportunity could still be offered on a two year basis. 
 
Information was provided that further rounds of interviews had not yielded any applications 
from the current teacher cohort and sought approval that the posts be re advertised as 
education posts. 
 
The Forum: 

a) Noted the information; 
b) Supported the re advertisement of the MASH jobs as education posts rather than 

teacher posts; 
c) Agreed the carry-over of the budget, so that the vacancies could still be offered 

as two year posts. 
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16. DATE OF FUTURE MEETINGS  
The next meeting of the Schools Forum is scheduled for 9.30 am Thursday 15 January 2014 
at Chorley Woodlands. 


