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Executive Summary  
 

As part of the Forum's annual membership review the number of places for primary and secondary 
schools and academies is checked against the pupil numbers to ensure that they are broadly 
proportionate by phase.  School members of the Forum are also contacted to ascertain if they wish 
to continue on the Forum in the next academic year. 
 
Amendments to the Schools Forum regulations have also been introduced which impact on possible 
membership requirements. 
 
This report provides information on the annual membership review to date. 
 
 
 
 
Recommendations 

 
The Forum is asked to: 

a) Note the report; 
b) Agree the 2015/16 membership proposals for primary, secondary and academy 

representation. 
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Background 
 
The Schools Forums (England) Regulations 2012 include the following requirement: 

"Subject to paragraphs (7) to (10), primary schools, secondary schools and Academies must 
be broadly proportionately represented on the forum, having regard to the total number of 
pupils registered at them" 

 
In Lancashire, the Forum membership is reviewed annually against the pupil population from the 
annual school census.  The figures from October 2014 are shown below: 
 

Phase pupil nos % 

Primary 94,335 58.2 

Secondary 48,188 29.7 

Academy 19,645 12.1 

 162,168 100 

 
The academy figures include the numbers on roll (NOR) at the three non-recoupment academies 
that are now included in the Lancashire Schools Block budget proforma. 
 
There are 39 voting places available on the Forum for primary, secondary and academy members.  
Members will recall that the Forum have previously agreed that the numbers of representatives in 
each phase should be divisible by two, so that they can be split equally between headteacher and 
governor members.  Also, informal discussions around places for September 2014 acknowledged 
that increases in the academy population were possible between the census and the following 
September when the membership review would be implemented.  In recognition of this, the academy 
representation on the Forum was increased from 4 to 5 voting members. In order to maintain equal 
numbers of headteacher and governor representatives a sixth place was provided for academy 
members, even though the voting places remained 5. 
 
The 2015/16 calculation is shown below: 
 

Phase 
% of pupil 
population No of Places  

2015/16 voting 
places  

Primary 58.2 22.69 22 (22 in 2014/15) 

Secondary 29.7 11.59 12 (12 in 2014/15) 

Academy 12.1 4.72 5* (5* in 2014/15) 

 100 39 39 

*A 6th place is available to maintain equal numbers of headteacher and governor representatives. 
 
As can be seen, it is proposed to retain the primary, secondary and academy membership places 
from 2014/15. 
 
As in previous years, it is also proposed to keep the pupil numbers under review during the course 
of the year up to September 2015, particularly with regard to academy transfers.  At the time of 
writing, no maintained schools have established Funding Agreements to become academies, 
although a small number of schools are in academy discussions with the DfE.  There is also a new 
free school scheduled to open in September 2015.   If pupils in academies increase to an appropriate 
level, the sixth academy place can be given voting rights in the next academic year. 
 
 
The Forum’s Operational Arrangements also include the following section in relation to the schools 
membership arrangements: 
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“A minimum of 10% of schools members of the Forum shall be re-elected each year.  If this 
has not occurred through normal turnover, then, in the first instance, the LA shall contact 
annually all existing schools members to ascertain if individuals wish to continue to serve on 
the Forum.  In the event that more than 90% of the schools members wish to continue, 
appointment date and term of office will be taken into account, and if necessary lots will be 
drawn to identify which members are no longer able to serve on the Forum.” 

 
As part of the annual membership review all schools members will be sent an email to ascertain if 
individuals wish to continue to serve on the Forum next academic year.  School Members are asked 
to respond to this communication when it arrives.  This process will identify the vacancies that need 
to be filled on the Forum for September 2015. 
 
 
Members will also wish to note that the School and Early Years Finance (England) Regulations 
2014, which were laid before Parliament on 22 December 2014, amend the Schools Forums 
(England) Regulations 2012. 
 
The principal changes to Forum membership requirements are:  

 That if there are any special academies in the local authority’s area, there must be at least 
one member representing them;  

 That if there are any alternative provision (AP) academies in the local authority’s area, there 
must be at least one member representing them.  

 
At this point there are no membership implications for Lancashire from this amendment, but again, 
the situation will be kept under review. 
 


