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Lancashire Schools Forum meeting of 15 January 2015 at Chorley Woodlands 
 

Executive Summary 
 
1. Attendance and Apologies for Absence and 2. Substitute Members 

To note attendance and apologies for absence and welcome any substitute members.   
 
 

3. Membership  
As part of the Forum's annual membership review the number of places for primary and 
secondary schools and academies has been checked against the pupil numbers to ensure 
that they are broadly proportionate by phase.  The report provides information on the annual 
membership review to date and changes to the membership regulations. 

 

The Forum is asked to agree the 2015/16 membership proposals for primary, secondary and 
academy representation. 
 
 

4. Minutes of the Last Meeting held on 1 July 2014 and 5. Matters Arising 

To agree the minutes of the last meeting held on 22 October 2014 and any matters arising. 
 

 
6. Consideration of the Schools Budget 2015/16  

 
a) Schools Budget 2015/16 

The Schools Budget 2015/16 report has been prepared following receipt of pupil data and 
Dedicated Schools Grant (DSG) allocation information from the Education Funding Agency 
in mid-December 2014 and presents the initial estimated budget position as at 18th 
December 2014.   
 
A meeting of the Forum Chairman's Group, to which representatives from each phase have 
been invited, will take place on 12 January 2015. Recommendations arising from this meeting 
around finalising the Schools Budget 2015/16 will be presented to the Forum on 15 January 
2015. 
 
Following consideration of the final Schools Budget proposals by the Cabinet Member, the 
Authority is required to submit a final Schools Block budget proforma for 2015/16 to the 
Education Funding Agency (EFA) by 20 January 2015. 
 
This report also provides information on the Central Items budget for 2015/16, and seeks the 
formal approval for the budget lines requiring Forum agreement. 
 

 
b) Recommendations from the Forum Chairman's Group  
Recommendations from the Forum Chairman's Group on 12 January 2015, in relation to the 
Schools Budget for 2015/16 will be presented to the Forum on 15 January. 
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The Forum is asked to: 

 Support the Schools Budget proposals for 2015/16 for the Schools Block, High Needs 
Block, Early Years Block and Centrally Retained Expenditure; 

 Support the Dedicated Schools Grant Reserve underwriting the uncertainties around the 
Early Years and High Needs Blocks; 

 Formally approve the Central Items budget lines requiring Forum agreement  

 Express any views to be brought to the attention of the Cabinet Member for Children, 
Young People and Schools when setting the 2015/16 Schools Budget. 
 

 

7. Recommendations from the Schools Block Working Group  
To consider the recommendations from the Schools Block Working Group held on 9 
December 2014. 
 

i.Schools Block Funding 2015/16 
This report provides an update on the submission of the Provisional Authority Proforma Tool 
(APT) for 2015/16, information about the likely cost pressures from 2015/16 and 
arrangements for finalising the 2015/16 school budget proposals for consideration by the 
Forum.  
 
The report also outlines proposals for dealing with uncertainties around the 2015/16 schools 
budget. 

 
The Working Group supported the use of the Dedicated Schools Grant Reserve to underwrite 
the uncertainties around the Early Years and High Needs Blocks. 

 
Full School Budget proposals are included at item 6 on the agenda. 

 
ii.Central Items Budget 2015/16  

A report was presented providing information on the Central Expenditure budget for 2015/16, 
setting out variances from 2014/15 and highlighting the implications for the Schools Block.  
Key issues included: 

 The treatment of expenditure on licenses which are negotiated centrally by DfE; 

 The delegation of the budget on Termination of Employment costs; 

 An increase in the level of Growth Fund. 
 
The Working Group supported the provisions of the Central Items budget for 2015/16. 

 
Full central items budget proposals are included at item 6 on the agenda. 

 
iii.Financial Management Training 

When considering the outturn report in the summer term, Forum noted significant variance 
between forecast and actual spend and suggested that training could be offered to support 
schools in managing their budgets.  This report provided proposals for consideration around 
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possible training, including a course outline, options for prioritising the training and an 
estimate of the annual costs. 

 
The Working Group; 

 Supported the approach to the delivery of financial management training for schools 
including the priority of initial target audience; 

 Supported funding for the training provision to be met initially from clawback funding 
and then from the DSG reserve for the initial three year period. 

 
iv.Rates Funding 

Under the Government's new school funding framework the distribution of rates funding 
moved to being based on an estimate of actual costs.  An impact review has been carried 
out which has compared funding allocations distributed for rates with actual costs for 
2013/14.  98% of schools had no material variances between actual costs charged and the 
amount of rates funding they received.  Proposals were presented to introduce a mechanism 
that would allow schools to submit a business case in year for consideration in those 
instances that actual in year rates costs are greater than budgeted and the difference is at 
least greater than 1% of the total Schools Block funding for the same funding period 
 
The Working Group: 

 Recommended that the revised approach for dealing with rates funding in the Schools 
Block be supported and implemented for the 2014/15 financial year; 

 Recommended that any additional rates funding released would not be exempt from 
clawback as it would be a reimbursement of actual costs incurred. 

 
v.Year-End Accountancy Deadlines 2014/15  

Deadlines for year-end accountancy closure are set to move a month earlier from 2016/17 in 
accordance with CIPFA accounting Regulations.  A report set out arrangements to introduce 
revised year-end deadlines in Lancashire from 2014/15 and provided initial information on 
the implications for schools. 
 
The Working Group: 

 Noted the report and information on the proposed closure timetable for 2014/15; 

 Recommended that schools be notified of these changes as soon as possible. 
 

Details of the proposed closure timetable was provided to schools on 5 January 2015.  A 
copy is attached at Appendix A to the report. 
 
 

8. Recommendations from the Early Years Block Working Group 
To consider the recommendations from the Early Years Block Working Group held on 4 
December 2014. 

 
i. Central Items Budget 2015/16 

A report was presented providing information on the Central Expenditure budget for 2015/16, 
setting out variances from 2014/15 and highlighting the implications for the Early Years Block.  
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Key issues included the cessation of the requirement of the Two Year Old pump priming 
funding, which ends in the current year. 
 
The Working Group supported the provisions of the Central Items budget for 2015/16. 

 
Full central items budget proposals are included at item 6 on the agenda. 
 
 

ii. Early education for targeted 2 year olds progress summary 
A report was presented updating members on the progress of the early education for targeted 
2 year olds offer, which is currently at over 60% of the target for September 2014.  The report 
included information about children who meet the local criteria for a funded place, the delivery 
of new targeted places for 2 year olds and plans to further promote the offer throughout the 
Spring Term. 
 
The meeting highlighted that a significant barrier to take up was emerging related to 
insufficient staff of the required quality being available and some possible initiatives in 
response to this issue were discussed. 
 
The Working Group welcomed the proposed initiatives to try and improve the availability of 
potential quality childcare candidates.  
 
 

iii. Government Response to Consultation on the Early Years Pupil Premium and 
Participation Funding for Two-Year-Olds 

Information was provided setting out the government's response and outcomes, following an 
earlier consultation.  Early Years Pupil Premium and Participation Funding for Two-Year-
Olds will be introduced in 2015/16, but some details about the arrangements are still awaited. 
 
The Working Group noted the information and welcomed investigation into whether indicative 
EYPP allocations could be issued. 
 

iv. Free Early Education Funding For 'Eligible Rising Threes' in Schools 
This report provided information around the new statutory guidance for Early Education and 
Childcare that came into effect in September 2014 that makes provision for the local authority 
to fund Free Early Education places for eligible rising threes in schools.  The report set out 
the proposed arrangements for Lancashire. 
 
The Working Group noted the report. 
 
 

v. Funding Process for Early Education Places in Schools 

A process for funding two year old places in schools had previously been agreed, but 
changes were proposed following the latest statutory guidance and consideration given to 
extending the supplementary claims process to 3 and 4 year olds in the maintained sector.  
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The Working Group: 

 Noted the changes to the process for maintained schools claiming funding for two year 
old Early Education Places; 

 Supported extending the supplementary claims process for three and four year olds 
in maintained schools. 

 
 

9. Recommendations from the High Needs Block Working Group 

To consider the recommendations from the High Needs Block Working Group held on 2 
December 2014. 
 

i. Pupil Premium Grant (PPG) for Children Looked After (CLA) 

This report provided feedback from LASSHTA about the new PPG CLA system for special 
schools. 
 
The Working Group requested that the Working Group Chair write to the Virtual School 
Headteacher asking for information on how the centrally retained £100 was being spent and 
expressing concern about the bureaucracy associated with the claim process. 

 

 

ii. Careers Education, Information, Advice and Guidance (CEIAG) for Children Looked 
After (CLA)  

This follow up report presented information on the work that the YPS has carried out to 
provide CEIAG to CLA and in response to question raised at the last Working Group meeting 
about whether the CEIAG was double funding due to the increased levels of Pupil Premium 
Grant (PPG) distributed to schools. 

 

The Working Group: 

 Supported the continued central retention of £150k for 2015/16 for Young Peoples 
Service to provide Careers Education, Information, Advice and Guidance for Children 
Looked After; 

 Recommended that the YPS support for CLA CEIAG be publicised to all schools via 
the Portal, including relevant contact information, to maximise the level of take up; 

 Requested an annual report on the outcomes of the support provided. 
 

iii. Prevention and Early Help Update 
This report provided an update on the appointment of MASH education posts and on the 
Early Help work, which is partly funded from the Schools Budget, including  

 Early Help Commissioned Services 

 Funding Formula used to allocate resource to each district  

 Introduction of Payment by Results on 2014/15 

 2014/15 Performance  

 2015/16 Proposals 
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The Working Group: 

 Noted the report and the information provided about the service outcomes; 

 Supported the allocation of £1m funding for 2015/16 service provision; 

 Supported any underspends from 2014/15 being carried forward into 2015/16 to 
enhance future capacity, subject to the increased flexibility around the core offer and 
the wider scope of the parenting theme being implemented. 

 

iv. Early Support: Contribution to Combined Budgets 
In recent years the Schools Forum has contributed a total of £1.4m per annum to combined 
budgets for early support services and initiatives. In the current year the funding is split as 
follows: 

 £1.0m Early Support Commissions; 

 £0.1m Multi Agency Safeguarding Hub; 

 £0.1m Domestic Abuse; 

 £0.2m Social Workers in Schools. 
 
The County Council is undergoing a significant reshaping of its services and organisational 
structure and is creating a "Wellbeing, Prevention and Early Help Service" is being created, 
which brings together contributions from Public Health Services, Children's Centres, and the 
Young People's Service. 
 
The report provided an opportunity for the Forum to reconsider the priorities for the use of its 
£1.4m contribution to the Combined Budget from April 2016. 
 

The Working Group: 

 Welcomed the opportunity to comment on future priorities; 

 Supported the priority areas identified: 
o Emotional Health & Wellbeing of pupils; 
o The School "readiness" of younger children; 
o Domestic Abuse and family support. 

 Supported a more integrated and responsive approach to service provision and 
emphasised the importance of communication and training in any offer. 

 

v. Healthy Relationships Education (Life Skills) 

Forum allocated a non- recurrent resource of £600K to commission a number of projects to 
enable staff in schools to develop the confidence, skills and resources needed to deliver 
effective Healthy Relationships Education and therefore support young people to form 
healthy relationships now and in the future.  
  
Owing to delays in the start-up of the project particularly around the commissioning of the 
online platform support was sought for funding to be carried forward in to 2015/16. 

 

The Working Group: 

 Supported the outstanding balance on the Healthy Relationships Education (Life 
Skills) project being carried forward in 2015/16; 



 7 

 Emphasised that when the online platform was available schools should be alerted, 
perhaps with multiple postings on the schools portal. 

 

vi. High Needs Block Funding 2015/16 

A report was presented on High Needs Block developments since the September meeting, 
including High Needs Place Allocations for 2015/16; the exceptional case submission made 
by Lancashire; Pupil Referral Unit Place Allocations for 2015/16 and Special School and PRU 
Buy-Back Arrangements 2015/16 

 

The Working Group noted the report. 
 

Full School Budget proposals are included at item 6 on the agenda. 
 

vii. Central Items Budget 2015/16 

This report provided information on the Central Expenditure Limit budget for 2015/16 and the 
Working Group considered the implications for HNB.  A detailed forecast of the central items 
budget for 2015/16 was provided in the report together with explanatory notes for the 
variance between 2014/15 and 2015/16.  

 

The Working Group supported the provisions of the Central Items budget for 2015/16. 
 

Full central items budget proposals are included at item 6 on the agenda. 
 

10. Recommendations from the Chairman's Working Group  

To consider the recommendations from the Chairman's Working Groups held on 9 December 
2014. 
 
 

i. Bid for Support for a Lancashire Secondary School  
A report was presented providing further information in connection with a bid for support from 
the reserve fund for schools in financial difficulty.   

 

The Group: 

 Noted the report and the further information provided; 

 Noted that the principles applied to the Schools Improvement Challenge Board (SICB) 
recommendation for this bid would be applied to similar bids in future, subject to the 
continued de-delegation of Schools in Financial Difficulty Funding (SIFD) and overall 
demand on these resources; 

 Noted that this bid, which seeks support for a school that was in surplus at March 2014, 
represents an attempt to use SIFD funding more proactively to prevent the accumulation 
of large structural deficits; 

 Supported the allocation of £78,000 from the Schools in Financial Difficulty budget to 
assist with the recovery at this Lancashire secondary school; 

 Welcomed the offer for the Forum Chair or Chair Elect to observe a meeting of SICB after 
April 2015, when the first phase of the County Council transformation has been 
implemented. 
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11. Forum Correspondence  
There has been no Forum related correspondence since the last meeting. 
 

12. Any Other Business  

No items of AOB have been notified  
 

13. Date of Future Meetings  
The next Forum meeting will be held at 9.30 am Tuesday 17 March 2015 at Chorley 
Woodlands. 
 


