
 

 

Issue 57 October 2013 

Welcome to Issue 58 of Fair Exchange?, a post-Forum edition of the enewsletter of the Lancashire 
Schools Forum. 

Service De-delegations 2014/15 
 

On 15 October, the Forum considered a number of de-delegation proposals  Primary and secondary members 
agreed by phase that a number of services would be de-delegated for the 2014/15 financial year.  This means that 
for primary and secondary schools (but not academies) services will be provided centrally. These services are:  
 
Licences and Subscriptions  
 
Funding is paid centrally for those licences that all schools are likely to require or where central billing attracts a 
discount. Central Licences in 2014/15 will be paid for: 

Educational Recording Agency (ERA) -  
Phonographic Performance Limited (PPL)  
The Performing Rights Society (PRS) For the first time in 2014/15 

 
In addition, the DfE has negotiated a national schools licence for the Copyright Licensing Agency (CLA) and the 
Schools Printed Music Licence (SPML).  As part of this arrangement the DfE allow the cost of Lancashire's CLA 
and SPML licences to be held centrally. 
 
Staff costs – Public Duties/Suspensions 
  
The 2014/15 de-delegation incorporates reimbursement to schools for staff costs associated with duties including: 

Magistrates/Justices of the Peace; 
Jury Service; 
Attendance at Court/Tribunal as a Witness; 
Teachers who are Governors of schools other than their own; 
Territorial Army/Royal Naval Reserve/Royal Air Force Reserve; 
Trade Union Duties; 
Staff suspensions 

 
Museum Service - Primary Schools Only 
 
Provides funding for the work the museum service undertakes for primary schools to help meet the national 
curriculum.  
 
Support For Schools In Financial Difficulty  
 
Allows support to be offered to schools in financial difficulty, which is managed by the School Improvement 
Challenge Board (SICB) against clear, published eligibility criteria. 
 
Contingency Funding 
  
Allows the Authority to provide schools contingency support for exceptional unforeseen costs in schools where this 
could impact on the education of the pupils. 
 
For 2014/15, DfE have changed the guidance which will allow pupil growth funding to be held centrally, rather than 

de-delegated, which will mean that from 2014/15 this budget will be available for both maintained schools and 
academies.  



 

 

Services to be Delegated 2014/15 
School Insurance  
The de-delegation consultation also asked about the possible de-delegation of school insurance in 
2014/15.  Responses from primary schools favoured the delegation of this service, whilst the 
secondary sector returns were tied with 50% favouring delegation and 50% preferring de-
delegation. 
 
Following considerable debate at Forum, both primary and secondary school members voted to 
delegate school insurance for 2014/15.  This means that all schools will be receive funding for 
insurance in the 2014/15 school budgets and will have the freedom to make their own insurance 
arrangements. 
 
The County Council  will offer a buy-back service to schools, so that those that wish to get cover 
from the authority can continue to do so.  The offer will be based on three lots: 

Lot 1 - All inclusive, Property Insurance and Employers Liability/Public Liability (EL/PL) and 
miscellaneous other Insurance; 
Lot 2 - Property Insurance only; 
Lot 3 - EL/PL and miscellaneous other Insurance only. 

 
Under these proposals, schools could still choose to buy all their insurance from the County Council 
(Lot 1), or could pick either the Property (Lot 2) or the EL/PL and miscellaneous other insurance (Lot 
3) and secure the other insurances elsewhere, or could purchase all their cover from a third party.  
We believe that this now offers schools the flexibility that was previously available before the 
Government introduced the new school funding arrangements. 
 
The cost of purchasing the all inclusive package will be equivalent to the amount of funding 
delegated to schools. There will be no increase in insurance charges from 2013/14 assuming the 
County Council claims record remains unchanged. If schools choose to purchase a single lot only, 
then a surcharge of not more than 15% will be applicable to reflect the additional risk exposure for 
the County Council. 
 
Further information on the County Council’s insurance buy-back arrangements for 2014/15 will be 
sent to all schools shortly. 

Schools Budget 2014/15 
 

Under the DfE's new school funding framework decisions about primary school, secondary school 
and academy budgets for April 2014 have to be made this month, so that proposals can be 
submitted to the Education Funding Agency (EFA) by 31 October.  The Forum had previously 
advised the authority that the overriding strategy for modelling the 2014/15 funding formula should 
be one of stability.  On 15 October the Forum supported the proposal that a single local change 
should be made to the Lancashire formula from 2013/14 relating to the introduction of a differential 
lump sum in the primary and secondary phases.  This will be done by increasing the secondary 
lump sum and leaving the primary rate at the 2013/14 level. Members also agreed that the mobility 

and sparsity factors should not be used in Lancashire as they do not target the appropriate 
schools. 
  
The Cabinet Member for Children ,Young People and Schools met on 21 October and agreed the 
Schools Budget proposals to be submitted to the EFA.  
 
The submission will also take account of national changes to the eligibility criteria for Prior 
Attainment and Children Looked After (CLA). 

Capping Gains 
 
In order to fund the MFG protection that will be provided to schools losing under national funding 
framework gains will again be capped.  It is proposed to cap gains at a rate of  1.5% (the same level 
as MFG). 



 

 

Short Stay Schools 
 

The formula for Short Stay Schools is 
being reviewed and will be discussed at  
a meeting of SSS headteachers during 
the Autumn term. Initial considerations 
include: 
 

Pupils with statements will receive 
top up funding based on cost less 
£8,000 place funding; 
AWPU and other deductions for 
mainstream schools and academies 
excluding pupils in year will be paid 
across to SSS during the year rather 
than being incorporated in base 
budgets as we did in 2013/14; 
Application of the re-determination 
principles applied to mainstream 
schools, academies, special schools 
and FE colleges. 

 
Short stay schools will also be offered 
the option of pooling funding to receive 
those services de-delegated in the 
primary and secondary phases. 

Early Years Funding  
 

Whilst no national changes are prescribed 
for the Early Years Single Funding Formula, 
the Forum has agreed that a consultation be 
held with early years providers to seek views 
on the proposals to discontinue two of the 
formula’s supplements.  The funding from 
these supplements would be redistributed 
via base rates. 
 
The proposals involve the  Quality and 
Flexibility supplements. Changes in the 
national guidance bring the current criteria 
for Quality into question and significant 
number of providers now qualify for 
flexibility. The changes would also reduce 
the bureaucracy  
associated with running the formula. 
 
If you are an early years provider, please let 
us know your views on the proposals. 
Letters have been emailed  to PVI providers 
and  issued on the Schools Portal. 

Consultation Responses 
 

Thanks 
 

187 schools responded to the de-
delegation consultation held in the early 
part of the autumn term 2013.  
 
The Forum were very grateful for these 
responses to help steer their decisions 
on which services should be de-
delegated. 

Special School Funding Formula 2014/15  
 

The special schools formula will remain 
unchanged from 2013/14, however the 
authority is currently seeking further advice 
from the EFA regarding the funding of out of 
authority pupils in Lancashire Schools.  
 

The EFA have indicated that they do not 
expect any    formula implications to arise 
from the introduction of Education, Health 
and Care Plans (EHCPs) from September 
2014.  Although there remain uncertainties 
around the SEND reforms and how this will 
operate in practice. 
 
Following discussions through the Special 
School Headteachers Association, all special 
schools have also agreed to pool their 
delegated resources for those services 
where primary and secondary schools agree 
de-delegations.  This will allow a consistent 
approach to be taken in the special school 
sector with that which operates in 
mainstream schools. 



 

 

Other Issues Considered by the Forum 

 
Pupil Premium Grant (PPG) for 

Children Looked After (CLA)  
 

Revised procedures for funding all schools 
where Lancashire is not the corporate 
parent of the CLA were considered by the 
Forum, due to concerns over the potential 
funding gap associated with the previous 
arrangements and to bring them into line 
with SEN billing mechanism  arrangements. 
 
The arrangements for  2013/14 is that the 
County Council will fund all schools where 
Lancashire is the corporate parent of the 
CLA and undertake the billing mechanism  
where another authority is the corporate 
parent and passport this funding to the 
school.  

E-payments system 
  
Last year the Forum supported work to 
procure a preferred supplier for schools to 
allow on line collection of income from 
parents.  
 
This has been a lengthy process to ensure 
the requirements for a system are 
comprehensive and meet the needs of both 
schools and the authority. The steering 
group met with a representative group of 
school bursars and business managers in 
the summer term to discuss school needs 
and their views and suggestions have been 
incorporated in the final document. 
 
Proposed timetable: 
 
Closing date for tenders - 14 October 2013 
Preferred supplier agreed - December 2013 
Pilot scheme to test feeder systems - Jan/
Feb 2014 
Launch of service - April 2014. 
  
Further information will be available shortly 

SFVS 
 
In order to ease the SFVS return process this year 
an E-form has been developed which can be found 
on the Schools Portal. The form can be found using 
Forms (top left of home page) > Finance > SFVS 
Return. Alternatively please use the following link:  

https://schoolsportal.lancsngfl.ac.uk/online_forms/
eForms.asp?id=schfRREZoFYuyV&a=b 
 
Consideration of the standard can be delegated to a 
committee but a detailed report to the full governing 
body is required prior to submission of the return to 
the Authority. As most schools only have one full 
governors meeting per term schools are reminded to 
have arrangements in place for the standard to be 
considered prior to the spring term governors 
meeting at the latest in order to meet the 31 March 
deadline. 

Support for Schools in Financial  
Difficulty  

 
The Forum considered an number issues 
relating to schools in financial difficulty, 
including: 
 
A ceiling on allocations for Schools in Financial 
Difficulty Support being set at 8% of CFR 
income. 
Amendments in the arrangements calculating 
support provided by the Schools in Financial 
Difficulty budget so that support will be 
calculated on the basis of the year end position 
in the preceding financial year as outlined 
below:  

Schools in Deficit allocation will be made to 
the school immediately it is approved.   
Schools in Surplus who qualify for support 
under the Forums agreed criteria; this 
allocation will be made to the school 
immediately it is approved.   
School in Surplus that do not meet the 
criteria for Forum support at the end of the 
previous year, but request support on the 
basis of a forecast of their financial position 
at the end of their current year then this 
allocation will not be released until the final 
outturn position for the current year is 
known.   

Revised monitoring and challenge procedures 
for schools in deficit or forecasting to be in 
deficit at year end. 

https://schoolsportal.lancsngfl.ac.uk/online_forms/eForms.asp?id=schfRREZoFYuyV&a=b
https://schoolsportal.lancsngfl.ac.uk/online_forms/eForms.asp?id=schfRREZoFYuyV&a=b


 

 

 WHO’S WHO ? 
 

John Davies, Secondary School Governor representative, has been elected Forum 
Chair for a further two years and Stephen Booth, Primary School Governor 
representative, will continue as Forum Vice-Chair for the next two years. 
 
A number of new school members were welcomed to the Forum this academic year,  
Including: 
 

New Primary Governor representatives- Peter Simpson, Barry Payton   
                  and Steven Parsons 

New Primary Headteacher representative – Darren Mussell 
New Secondary Headteacher representative - Steve Campbell 
New Academy representatives - Alan Porteous and Grant Carruthers  
New Lancashire Association of School Governing Bodies (LASGB) representative -   

        John Davey 
New Catholic Diocese representative - Tim Warren 
New Post 16 Representative - Steve Palmer 
New County Council representatives— 
CC Matthew Tomlinson, Labour—Cabinet Member for Children, Young People 
and Schools, CC Nikki Hennessy, Labour – Lead Member for Schools; CC Susie 
Charles, Conservative and CC Dorothy Lord, Liberal Democrat 

 
A full list of Forum members is available at: 
http://www3.lancashire.gov.uk/corporate/web/view.asp?siteid=2931&pageid=5541&e=e  

NATIONAL DEVELOPMENTS 
 
DfE Review of efficiency in the schools system 
 
In June 2013, the DfE published a review of efficiency in the schools system. 
 
The report identifies a number of characteristics which are common to many of the more 
efficient schools and proposes a number of actions that schools and government can 
take to support greater efficiency. The review found that the most efficient schools 
maximise their investment in teaching staff, activities and learning resources that make 
the greatest difference to pupil outcomes and they are creative in minimising all other 
running costs. 
 
A copy of the full report is available from the link below 
 
https://www.gov.uk/government/publications/review-of-efficiency-in-the-schools-system 
 

Consultation on National Funding Formula 
 

The DfE have indicated that there will be a 12 week consultation commencing in January 
2014 about the options of a national funding formula, which will be introduced in 
2015/16. 
Further information will be provided to schools in due course. 

ISSUES: Remember, if you have any issues of general interest or concern about Fair 
Funding or Forum arrangements, please address them to Paul Bonser, Clerk to the     
Forum, on 01772 531815 or email schoolsforum@lancashire.gov.uk 

http://www3.lancashire.gov.uk/corporate/web/view.asp?siteid=2931&pageid=5541&e=e
https://www.gov.uk/government/publications/review-of-efficiency-in-the-schools-system
mailto:Paul.Bonser@lancashire.gov.uk

